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INTEGRATED ANNUAL CORPORATE GOVERNANCE REPORT

COMPLIANT/ ADDITIONAL INFORMATION EXPLANATION
NON-

COMPLIANT
The Board’s Governance Responsibilities
Principle 1: The company should be headed by a competent, working board to foster the long- term success of the corporation, and to sustain its
competitiveness and profitability in a manner consistent with its corporate objectives and the long- term best interests of its shareholders and other
stakeholders.

Recommendation 1.1

1. Board is composed of directors with Provide information or link/reference
collective working knowledge, experience | COMPLIANT | to a document confoining
or expertise that is relevant to the information on the following:

company'’s industry/sector. . o .
1. Academic qualifications, industry

2. Board has an appropriate mix of knowledge, professional
competence and expertise. COMPLIANT experience,  expertise  and

relevant trainings of directors

3. Directors remain qualified for their positions

individually and collectively to enable COMPLIANT | The Board of Directors of Nickel Asia
them to fulfill their roles and responsibilities Corporation (“NAC" or the
and respond to the needs of the "Company”) is composed  of
organization. members who have significant

expertise and experience in various
fields such as, but not limited to,
mining, energy, finance, risk
management, corporate
governance, ethics and compliance,
and sustainability.

Information about the Company's
Directors is contained in the
Information Statements (“I1S") and the
Management Reports provided by
the Company to shareholders each
year. The 2025 IS and 2026 IS can be
accessed at:




https://nickelasia.com/investor-
relations/company-disclosures

Please see also the section of the
Company’s website on the Board of
Directors and Officers.

https://nickelasia.com/about-

us/board-of-directors-and-officers

2. Qualification standards for directors
to facilitate the selection of
potential nominees and to serve
as benchmark for the evaluation
of its performance

The Board of Directors adhere to
these principles and policies:

(a) Corporate  Governance (“CG")
Manual, Art. (A (1)
https://nickelasia.com/corporate-
governance/policies-processes-
and-practices

(b) Policy on Board Nomination and
Election of Directors, Annex “1" of
the CG Manual, at [C](1), which
can be accessed thru
https://nickelasia.com/corporate-
governance/policies-processes-
and-practices; Page 40 of CG
Manual.




(c)Charter of the Nominations
Committee
https://nickelasia.com/corporate
-governance/committee-
charters; Page 71 of CG Manual.

Recommendation 1.2

1. Board is composed of a majority of non- Identify or provide link/reference to a
executive directors. COMPLIANT | document identifying the directors
and the type of their directorships

A majority of the members of the
Board are Non-Executive Directors.
The Board is composed of nine (9)
members, six (6) of whom are Non-
Executive Directors; two (2) are
Independent Directors; and one (1)
is an Executive Director.

The names of the Company's
Directors and  their relevant
information, including the type of
their directorships, are on the
Company's website--

https://nickelasia.com/about-

us/board-of-directors-and-officers

and in the Company's Information
Statements for 2025 and 2026:

https://nickelasia.com/investor-

relations/company-disclosures;
SEC Form 20-IS




Recommendation 1.3

1. Company provides in its Board Charter COMPLIANT | Provide link or reference to the
and Manual on Corporate Governance a company's Board Charter and
policy on training of directors. Manual on Corporate Governance

relating to its policy on training of
directors.

To promote  effective  Board
performance and continuing
qualification  of the Company’s
Directors in carrying out their duties
and responsibilities, the CG Manual
provides that (i) first-time Directors
shall undergo an orientation program
that includes SEC-mandated topics
on corporate governance and an
intfroduction to the Company's
business, Articles of Incorporation and
CG policies, and (i) all Directors shall
undergo relevant annual continuing
fraining program to ensure that
Directors are continuously informed
of the developments in the business
and the regulatory environment,
including emerging risks relevant fo
the Company.

Please refer to:

(a) CG Manual, Art. lli(2) - Policy on
Training for Directors
https://nickelasia.com/corporate-
governance/policies-processes-
and-practices; Page 10 of CG
Manual




(b) Board Charter, Sec. 9 on
Orientation and continuing
education programs for directors
(Annex “4", CG Manual)




https://nickelasia.com/corporate-
governance/policies-processes-
and-practices; Page 63 of CG
Manual

2. Company has an orientation program for COMPLIANT
first ime directors.
3. Company has relevant annual continuing COMPLIANT

fraining for all directors.

Provide information or link/reference
fo a document containing
information on the orientation
program and trainings of directors for
the previous year, including the
number of hours attended and
topics covered.

Mr. Naoki Kawai was newly elected as a
Director of the Company effective on July
11, 2025. On July 30, 2025, the Company
conducted orientation program for the
said newly elected Director on the
Company’s corporate and governance
structure, leadership and management,
business operations, financials,
sustainability and risk management, and
business development. In addition, the
Company held an Annual Corporate
Governance Seminar for its Directors and
Officers on August 29, 2025.

The Company collaborated with Good
Governance Advocates and Practitioners
of the Philippines (GGAPP) and held an
Annual Corporate Governance Seminar
for its Directors and Officers on August 29,
2025. The covered fopics are as follows: (i)
Board  Responsibilities and  Arfificial
Intelligence, (i) Exploring the Future, (iii)
and Embracing the Future of Work.

Attached as Annexes 1-A to 1-QQ are
the Certificates of Attendance of the
Company'’s Directors and Officers.




The Company, in colloboration with
GGAPP, also conducted an online Annual
Corporate Seminar for the managers and
supervisors  of the NAC Group on
December 16, 2025. This enabled
managers and supervisors from the head
office and the operations sites to enhance
their knowledge of good governance
practices. The seminar covered the
following topics: Unlocking the Power of
Data and Al Responsibility and Bringing CG
fo Life.

1. Board has a policy on board diversity. COMPLIANT | Provide information on or
link/reference to a document
containing information on the
company’s board diversity policy.

The Company recognizes and
embraces the benefits of having a
diverse Board to ensure optimal
decision-making and to make good
use of various perspectives, skills and
background of its Directors. The
Company's Board Diversity Policy is
contained in:

(a) CG Manual, at Article llI(A)(3)
https://nickelasia.com/corporate-
governance/policies-processes-
and-practices; Page 9 of CG
Manual




(b)Board Charter at Sec. 2.3
https://nickelasia.com/corporate-
governance/policies-processes-
and-practices; Page 57 of CG
Manual

(c) Policy on Diversity, Inclusivity, and
Equality

On 02 June 2023, the Company
adopted its Policy on Diversity,
Inclusivity and Equality. This policy
amplifies the Company’s core value
of People First which includes
respect for diversity and inclusivity
across the Company and all its
subsidiaries. The Company supports
the fundamental human rights
principle that all human beings are
born free and equal in dignity and
rights.  This Policy on Diversity,
Inclusivity, and Equality affirms the
Company’s commitment to the
achievement of gender equality
(SDG 5), decent work and economic
growth (SDG 8), and reduction of
inequality (SDG 10). This policy
affirms the Company's commitment
to respect diversity and uphold the
fundamental rights and dignity of
each person in the Group, in the
communities where the Group
operates, and in its relationship with
other stakeholders; create a work
environment where every employee




is freated with fairness and in a non-
discriminatory manner, and valued
and given an opportunity to improve
and grow; and comply with all laws
and policies upholding diversity and
equal opportunity applicable to its
business activities.

The Company’s Policy on Diversity,
Inclusivity, and Equality can be
found on its website:
https://nickelasia.com/corporate-
governance/policies-processes-
and-practices

In 2025, women represented 30% of
leadership  and management
positions in the Company, and two
(2) members of the Board of
Directors are women, reflecting
NAC's commitment to its diversity
and inclusion targets.

(Page 447 of the PDF file, 2025
Integrated Report attached to the
2026 Definitive Information
Statement)

Indicate gender composition of the
board.

The Company has seven (7) male
Directors and two (2) female
Directors. Director Florencia G. Tarriela
is the Lead Independent Director of
the Company and the Chair of the




Audit Committee as well as a
member of the Board Risk Oversight,
Related Party Transactions, and
Corporate Governance Committees.
Director Maria Patricia Z. Riingen is the
Vice Chair of the Board and a
member of the Corporate
Governance Committee.

Under the Company's Board Diversity
policy, election shall be made on the
basis of merit, but candidates that will
bring diversity as to gender, age,
ethnicity, background, skills, business,
and other experience, as well as
other distinctions among directors,
are to be considered. The present
composition is diverse in professional
experience, expertise, academic
background, age, and gender.
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Optional: Recommendation 1.4
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Recommendation 1.5

the Board of Directors.

1. Board is assisted by a Corporate Secretary. COMPLIANT

2. Corporate Secretary is a separate COMPLIANT
individual from the Compliance Officer.

3. Corporate Secretary is not a member of COMPLIANT

Provide  information on or
link/reference to a document
containing information on the
Corporate  Secretary, including
his/her name, qualifications, duties
and functions.

The Corporate Secretary since 2010 is
Atty. Barbara Anne C. Migallos. She is
not a member of the Board and is a
separate  individual  from  the
Compliance Officer.

(a)  The qudlifications of the
Corporate Secretary are
contained in the Information
Statements and the 17-A Reports,
which can be accessed at

https://nickelasia.com/investor-
relations/company-disclosures;
page 21, Definitive Information
Statement for 2025, page 44 of
Management Report and page 82
of SEC Form 17-A attached to the
Definitive Information Statement.
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https://nickelasia.com/investor-
relations/company-disclosures;
page 22, Definitive Information
Statement for 2026, page 44 of
Management Report and page 82
of SEC Form 17-A attached to the
Definitive Information Statement.

15



(b) The duties and functions of the
Corporate Secretary are defined
in the CG Manual, lll{A)(4.2) and
in the Board Charter, Sec. 7

CG Manual:
https://nickelasia.com/corporate-
governance/policies-processes-
and-practices; Page 11 of CG
Manual

Board Charter:
https://nickelasia.com/corporate-
governance/policies-processes-
and-practices; Page 62 of CG
Manual

4. Corporate Secretary attends training/s on
corporate governance.

COMPLIANT

Provide information or link/reference
to a document containing
information on the corporate
governance training attended,
including number of hours and topics
covered

Information on the training attended
by the Corporate Secretary is
contained in Annex 1-QQ.

Optional: Recommendation 1.5
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Recommendation 1.6
1. Board is assisted by a Compliance Officer.

COMPLIANT

Provide information on or

17



2. Compliance Officer has a rank of Senior
Vice President or an equivalent position

COMPLIANT

link/reference to a document
containing information on the

18



with adequate stature and authority in the
corporation.

3. Compliance Officer is not a memlber of
the board.

COMPLIANT

Compliance Officer, including his/her
name, position, qualifications, duties
and functions.

The Chief Compliance Officer is Atty.
Georgina Carolina Y. Martinez, Senior
Vice President for Compliance and
Corporate Support Services, Chief
Governance Officer and Assistant
Corporate Secretary. She is not a
member of the Board and is a
separate  individual  from  the
Corporate Secretary.

(a)The  qualifications  of  the
Compliance Officer are in the
Information Statements and the
17-A Reports of the Company for
2025 and 2026:

https://nickelasia.com/investor-
relations/company-disclosures;
Definitive Information Statement
for 2025, page 15, page 44 of
Management Report and page
77 of SEC Form 17-A attached
to the Definitive Information
Statement

https://nickelasia.com/investor-
relations/company-disclosures;
page 16 of Definitive
Information Statement for 2026,
page 44 of Management
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Report, and page 78 of SEC
Form 17-A aftached fo the
Definitive Information Statement

(b)The duties and functions of
the Compliance Officer are
detailed in the CG Manuadl,
N(A)(5.2)_

https://nickelasia.com/corporat
e-governance/policies-

processes-and-practices; Page
12 of CG Manual
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4, Compliance Officer attends training/s on
corporate governance.

COMPLIANT

Provide information on or
link/reference to a document
containing information on the
corporate governance training
attended, including number of hours
and topics covered

The Compliance Officer attended
the Company's Annual Corporate
Governance Seminar held on
August 29, 2025. Please see Annex
1-1.

21



1. Directors act on a fully informed basis, in
good faith, with due diligence and care,
and in the best interest of the company.

COMPLIANT

Principle 2: The fiduciary roles, responsibilities and accountabilities of the Board as provided under the law, the company's articles and by-laws, and

other legal pronouncements and guidelines should be clearly made known to all directors as well as to stockholders and other stakeholders.
Recommendation 2.1

Provide information or reference to a
document containing information on
how the directors performed their

duties (can include board resolutions,

minutes of meeting)

The Board complies with its fiduciary
duties, responsibilities and
accountabilities, which are
contained in:

(a) CG Manual, at Art. 1II(B)(1)(2)
https://nickelasia.com/corporate-
governance/policies-processes-
and-practices; Page 13 of CG
Manual

(b)Board Charter, at Sec, 4 to 4.4
https://nickelasia.com/corporate-
governance/policies-processes-
and-practices; Page 57 of CG
Manual

Directors diligently attend Board and
Committee meetings, participate in
deliberations and seek clarification
when needed, as reflected in the
minutes of meetings.

Shareholders have the right to
inspect corporate records, including
minutes of board meetings, in




implementation of the company's
business objectives and strategy.

1. Board oversees the development, review COMPLIANT
and approval of the company’s business
objectives and strategy.
e Board oversees and monitors the COMPLIANT

accordance with Section 73 of the
Revised Corporation Code.

Deliberations and decisions of the
Board are reflected in the Minutes.

Recommendation 2.2

Provide information or link/reference
to a document containing
information on how the directors
performed this function (can include
board resolutions, minutes of
meeting)

Indicate frequency of review of
business objectives and strategy

The review of business objectives and
strategies is integrated into the
budget process. The budget is
formally approved by the Board at
the November board meeting each
year and is based on the outlook for
the coming vyear, the business
objectives and strategies.
Comprehensive reports on  the
market, financial performance,
operations, safety and environment
are presented.

The Board oversees and monitors the
implementation of the Company's
business objectives and strategies in
the course of quarterly meetings to
review the financial and operations
results.
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In 2025, the Board approved:

(i) the engagement of a qualified
and experienced third-party service
provider to (a) assist in the
development of the Company's
goals for 2030 aligned with its mission
and vision, and (b) support and assist
in the planning, development, and
documentation of an overarching
strategy for the years 2026-2030 to
meet its 2030 Goalls;

(ii) the OneNAC 2030 Strategy; and

(i) the organizational changes
effective January 1, 2026 aimed to
strengthen the Company's focus on
achieving its strategic goals.

These deliberations are reflected in
the Minutes of the meetings.

Shareholders have the right to inspect
corporate records, including minutes
of board meetings, in accordance
with  Section 73 of the Revised
Corporation Code.

Information on the frequency of
meetings and attendance of the
Directors may be accessed at:
https://nickelasia.com/corporate-

governance

24



On February 25, 2026, the Board was
apprised of the Company's
successful aftainment of its 2025
goals and approved the OneNAC
2030 goals.

Strategic planning and goal-setting
sessions were likewise conducted
across business units and functional
NAC Group to align operational and
functional priorities  with the
Company'’s strategic direction. These
sessions enabled the alignment of
goals, key initiatives, and
performance targets across the
organization to support effective
execution and accountability.
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Supplement to Recommendation 2.2

1. Board has a clearly defined and updated
vision, mission and core values.

COMPLIANT

Indicate or provide link/reference to
a document containing the
company's vision, mission and core
values.

The Company’s Vision states:

“"We strive to conftribute to sustainable
national development by adopting
our ESG Roadmap in order to achieve
the highest standards in the
responsible utilization of our country’s
natural resources.”

The Company's Mission states:

“We exist to responsioly and
sustainably develop our country’s
natural resources to meet society's
needs, contributing to a brighter
future  for our people, our
communities, and  our  other
stakeholders, always conscious of
being stewards of the environment
where we operate.”

The Company has seven (7) core
values ("OneNAC Values”), as
follows:

¢ Responsibility

¢ Leadership

* Financial Growth
* Integrity

* Respect

26



« Safety
e Teamwork
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Aligned with its OneNAC Vision, the
Company declares that OneNAC
means that, as an organization, —
"We focus on One Vision and align
all our goals. We leverage on each
other’s strength. We synergize as a
team.” — continuously aiming to be
the leaders in the industry by taking
its ESG responsibilities to heart.
Under OneNAC, the Company
upholds and emphasizes the
importance of people in sustaining
a successful organization

In November 2024, NAC unveiled the
OneNAC Way initiative to emphasize
the power of unity through synergy in
diversity across the organization along
with the adoption of OneNAC Wa
which synthesized and reframed the
Company's core values to:

PEOPLE FIRST: We care for our
people.

INTEGRITY: We do the right thing
even when others are not looking.

EXCELLENCE: We stfrive to be the
best in everything we do.

With  this, the OneNAC Way
becomes the guiding principle that

will help the whole organization

28



achieve its corporate goals and
realize the OneNAC Mission and
Vision.

The Company'’s Vision, Mission, and
OneNAC Core Values may be
accessed at:

https://nickelasia.com/about-
us/mission-vision-and-core-values
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2. Board has a strategy execution process
that facilitates effective management
performance and is attuned to the
company’s business environment, and
culture.

COMPLIANT

Provide information on or
link/reference to a document
containing information on the
strategy execution process.

In order to measure and monitor the
effectiveness of the Company's
business objectives and strategy for
each vyear, the Company holds
regular monthly Management
Committee meetings. These
meetings are chaired by the
President & CEO, and are attended
by the Company's (i) Senior Vice
President, Compliance and
Corporate Support Services, (ii) Senior
Vice President - Sustainability, Risk
Management and Corporate Affairs,
(i) Senior Vice President — Chief
Commercial Officer, (iv) Senior Vice
President - Chief Security and
Aviation Officer, and (v) Senior Vice
President - Finance as well as by the
President of Cordillera Exploration
Co., Inc., the mineral exploration
subsidiary of the Company, and the
business heads of Emerging Power
Inc., the NAC Group’s renewable
energy arm. At these meetings, the
Management Committee discusses
business activities, initiatives, updates,
and  concerns  regarding  the
Company and its subsidiaries and
affiliates.

In addition, the Company holds
regular operations meetings and
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financial review meetings with each
of its subsidiaries. The operations
meetings are intended to monitor the
operations, production safety,
environment and regulatory
compliance for each of the mining
and energy subsidiaries of the
Company as against the annual
business objectives. The financial
review tracks the financial
performance of each subsidiary
compared to the business objectives
for the vyear. Results of these
operations meetings and financial
reviews are reported to the Board.
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qualified Chairperson.

COMPLIANT

The Company also holds mid-year
and year end meetings with all
officers. At these meetings, the
officers report on the status of
performance of their respective
centers/sectors against their goals for
the year.

Please refer to the Memorandum
issued by the President and CEO
dated 21 May 2018, attached to this
Report as Annex 2.

Recommendation 2.3

1. Board is headed by a competent and

Provide information or reference to a
document containing information on
the Chairperson, including his/her
name and qualifications

The Chairman is Mr. Jose Isidro N.
Camacho. His qualifications,
academic background and work
experience are available af
https://www.nickelasia.com/about-
us/board-directors-and-officers.

Please see  also Information
Statement that is made available to
shareholders every year.

The 2025 and 2026 Information
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Statements  can
through these links:

be

accessed
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https://nickelasia.com/investor-
relations/company-disclosures, page
8 of Definitive Information Statement
for 2025, page 42 of the Management
Report and page 72 of SEC Form 17-A
attached to the 2025 Definitive
Information Statement.

https://nickelasia.com/investor-
relations/company-disclosures, page
8 of Definitive Information Statement
for 2026, page 43 of the Management
Report and page 73 of SEC Form 17-A
attached to the 2026 Definitive
Information Statement.
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Recommendation 2.4

for directors and key officers.

1. Board ensures and adopts an effective COMPLIANT
succession planning program for directors,
key officers and management.

2. Board adopts a policy on the retirement COMPLIANT

Disclose and provide information or
link/reference to a document
containing information on the
company’s succession planning
policies and programs and its
implementation

(a) Article lll (B) of the Company's CG
Manual provides that the Board
“shall adopt an  effective
succession planning program for
Executive Directors,
key Officers, and Management”
and that the Board “shall adopt a
policy on retrement age for
Executive Directors and Officers as
part of Management succession
and to promote dynamism in the
Company”. Available at
https://nickelasia.com/corporate-
governance/policies-processes-
and-practices; Page 14 of CG
Manual

(o)Sec. 43 (b), Board Charter
https://nickelasia.com/corporate-
governance/policies-processes-
and-practices; Page 58 of CG
Manual
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Following the Board's approval on
January 30, 2025 of the engagement
of a qualified third-party consultant,
the Company commenced the
development of its 2030 Goals and
the formulation of its overarching
strafegic roadmap for 2026-2030
aligned with its mission, vision, and
long-term growth aspirations. On
May 8, 2025, the Board approved the
OneNAC 2030 Strategy.

On November 11, 2025, the Board
approved the organizational
changes effective January 1, 2026.
These changes aim to strengthen the
organization’s focus on achieving its
strategic goals.

The Company further strengthened
its succession planning initiatives
through continued collaboration with
cluster and functional heads.
Succession strategies were supported
through leadership development
programs, coaching and mentoring,
strefch  assignments,  functional
learning interventions, and strategic
external hiring for select critical and
specialized roles. The exercise also
generated valuable leadership and
capability insights that enhanced
workforce planning, talent
development, and long-term
organizational sustainability.
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Leadership and Development
Programs

In 2025, the Company implemented
the following initiatives to reinforce
leadership development and
organizational  capability-building:

1. SIKAP (Stewards' Immersion and
Knowledge Acceleration Program —
Site Leaders)

It is an immersion program designed
to bring site-based leaders to the
NAC Head Office to strengthen cross-
functional understanding, enterprise
alignment, and collaboration across
the NAC Group.

The program reinforces leadership
competencies aligned with
the OneNAC Leaders’ DNA by
deepening participants’
understanding of Head Office
operations and their
inferdependencies with site
operations. Through action learning
projects, the program promotes
stronger collaboration and alignment
between Head Office and operating
sites.

2. Competency Development
Curriculum for Critical Roles in the
Mining Business
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The Company initiated thel
development of a structured
competency development curriculum|
for critical roles across its mining
operating companies. The program|
aims to  strengthen  technical,
leadership, and behaviordl
competencies necessary to support
operational excellence and long-term|
business sustainability.

The curriculum integrates forma
learning, on-the-job  development,
coaching, mentoring, and experientia
learning aligned with  operationa
requirements and industry standards. I
also incorporates competenc

assessment and certification|
mechanisms

o monitor progress, identify skill  gaps,
and support succession planning and
workforce readiness.

In January 2026, MDAP
(Management Development
through the Academe Program) was
implemented by the Company. It is a
leadership development program
designed to strengthen leadership
competencies, sharpen managerial
effectiveness, and prepare leaders
for  greater  responsibilities. It
emphasizes strategic thinking,
operational execution, and people-
centered management, all aligned

to the OneNAC Leader's DNA and
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the OneNAC Way.

The first MDAP batch brings together
OneNAC talents from NAC, and its
mining operating companies, mineral
exploration arm, and energy sector
— supporting the Company's
commitment to nurturing ethical,
people-centered leaders and
sustaining NAC as a Great Place to
Work.
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officers and board members with long-
term interests of the company.

Provide information on or
link/reference to a document
containing information on the
company's remuneration policy and
its implementation, including the
relationship between remuneration
and performance.

Section 4.3 (d) of the Board Charter
provides that it is the specific duty of
the Board to “align as practicable the
remuneration of key Officers and of
Directors with the long-term interests
of the Company and oversee
Management'’s adoption of
compensation plans and professional
development programs for Officers
and succession planning for senior
Management”.

https://nickelasia.com/corporate-
governance/policies-processes-and-
practices; Page 58 of CG Manual

Recommendation 2.5

1. Board aligns the remuneration of key
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The Company's remuneration
framework for key officers, including
officers of operating subsidiaries and
members of the Board, remains
aligned with the long-term interests
and strategic objectives of the
Company.

In 2022, as part of the Company’s
human capital initiatives in support of
its 2025 ESG agenda, the Company
engaged a third-party organizational
consulting  firm to conduct a
comprehensive organization review
and design study aimed at ensuring
that the Company has the
appropriate  structure, roles, and
organizational capabilities to support
its long-term strategic direction and
growth objectives.

The Company also engaged a
leading global Total Rewards and
compensation consulting firm to
support its initiative of reviewing the
Company's existing compensation
and benefits programs for officers
and employees, with the objective of
developing a more competitive,
equitable, and sustainable Total
Rewards framework aligned with
market practices, business
objectives, and the evolving needs of
the Company's workforce.
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As a result of the study, a salary
structure aligned with the Company’s
people and business strategy was
developed, and a long-term
incentive plan was designed. The
Company has fully implemented its
Competitive Salary Structure Program
in 2025.

The Company also approved in 2023
a cash incentive plan designed to
align with the long-term success of the
Company through the achievement
of its OneNAC 2025 goals. The
performance period concluded on
December 31, 2025, with the
corresponding  incentive  payout
released during the first quarter of
2026.

The Company likewise introduced
NACFlex, a flexible benefits program)
that enables eligible employees tqg
customize select benefits based on
their individual and family needs. Thig
initiative reinforces the Company's
commitment to employee well-being,
inclusivity, and a more employee]
centered rewards approach.

The Company's Total Rewards
philosophy continues 1o provide]

competitive  and  market-aligned
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compensation through:

1. Base salary and performance
based incentives;

2. Long-term incentive opportunities,
including the LTC Plan;

3. Comprehensive health, insurance,
retrement, and wellness benefits;
and

4. Employee-centered flexible
benefits through NACFlex

Through these initiatives, the Compan
continues to foster a performance
driven culture while ensuring thaf]
compensation and benefits remain
aligned with the Company's long-term|
goals and interests.
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(a) Board adopts a policy specifying the
relationship between remuneration
and performance.

COMPLIANT

Article lll (B) (5) of the Company’s
CG Manual provides that the Board
shall adopt a “policy specifying the
relationship between remuneration
and performance” and that

“no Director should participate in
deliberations involving his own
remuneration”

https://nickelasia.com/corporate-
governance/policies-processes-
and-practices; Page 14 of CG
Manual
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(b) Directors do not participate in
discussions or deliberations involving
his/her own remuneration.

1. Board approves the remuneration of senior
executives.

COMPLIANT

COMPLIANT

Directors do not participate in
discussions or deliberations involving
his or her own remuneration. Please
see Corporate Secretary's
Certificate, attached to this Report
as Annex 3.

Optional: Recommendation 2.5

Provide proof of board approval

The Corporate Governance
Committee of the Board, acting as
the Compensation Committee,
approves the remuneration of
officers of the Company.

Please see Secretary' Certificate
attached to this Report as Annex 3.

2. Company has measurable standards to
align the performance-based
remuneration of the executive directors
and senior executives with long-term
interest, such as claw back provision and
deferred bonuses.

COMPLIANT

Provide information on or
link/reference to a document
containing measurable standards to
align performance-based
remuneration with the long-term
interest of the company.

The Long-Term Cash Plan and the
Company'’s Total Rewards Program
are deemed measurable standards
to align performance-based
remuneration with the Company’s
long-term interest.

Clawback provisions are
implemented on bonuses, flexible
benefits and car allowances.
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Recommendation 2.6
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1. Board has a formal and transparent board
nomination and election policy.

COMPLIANT

Provide information or reference to a
document containing information on
the company’'s nomination and
election policy and process and its
implementation, including the criteria
used in selecting new directors, how
the shortlisted candidates and how it
encourages nominations from
shareholders.

(a) The Company has a Policy on the
Nomination and Election of
Directors which contains the
process for the nomination of
directors
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https://nickelasia.com/investor-
relations/company-disclosures,
Definitive Information Statement for
2025, pages 12 to 13.

https://nickelasia.com/investor-

relations/company-disclosures,

Definitive Information Statement for
2026, pages 13 to 14.

(b) Please see also CG Manual which
contains the Company’s
Nomination and Election Policy.
https://nickelasia.com/corporate-
governance/policies-processes-
and-practices; Page 39 of CG
Manual

2. Board nomination and election policy is
disclosed in the company’s Manual on
Corporate Governance.

COMPLIANT

Please see the CG Manual at
Article lI(B)(4)
https://nickelasia.com/corporate-
governance/policies-processes-
and-practices; Page 14 of CG
Manual
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3. Board nomination and election policy
includes how the company accepted
nominations from minority shareholders.

COMPLIANT

Provide proof if minority shareholders
have aright to nominate candidates
fo the board

Section (B)(2) of the Company’s
Policy on Nomination and Election of
Directors recognizes the right of
minority shareholders to nominate
directors and outlines how
shareholders can effectively exercise
the right to nominate.

https://nickelasia.com/corporate-
governance/policies-processes-and-

practices; Page 39 of CG Manual
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4. Board nomination and election policy COMPLIANT
includes how the board shortlists
candidates.

5. Board nomination and election policy COMPLIANT

includes an assessment of the
effectiveness of the Board's processes in
the nomination, election or replacement
of a director.

Provide information if there was an
assessment of the effectiveness of
the Board's processes in the
nomination, election or replacement
of a director.

Process for the shortlisting of
candidates (preparation of Final List
of Candidates) is stated in the

Policy on Nomination and Election of
Directors at Sections (B) and (C)

https://nickelasia.com/corporate-
governance/policies-processes-and-
practices; Page 39 of CG Manual

The Board's performance assessment
includes the assessment of the
performance of the Board and Board
Committees, including the
Nominations ~ Committee,  which
oversees the process for the
nomination and election of directors.

CG Manual, Art. H(F)
https://nickelasia.com/corporate-
governance/policies-processes-and-
practices; Page 26 of CG Manual
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6. Board has a process for identifying the COMPLIANT Please refer to the Policy on
quality of directors that is aligned with the Nomination and Election of Directors
strategic direction of the company. at Sections (B) fo (D)

https://nickelasia.com/corporate-

governance/policies-processes-
and-practices; Page 39 of CG

Manual
Optional: Recommendation to 2.4
1. Company uses professional search firms or COMPLIANT Identify the professional search firm
other external sources of candidates (such used or other external sources of
as director databases set up by director or candidates

shareholder bodies) when searching for

candidates to the board of directors. The Nominations Committee has

discretion and authority to use
search firms or external sources as
practicable in searching for Board
candidates. See Section (C)(2.2) of
the Company'’s Policy on
Nomination and Election of
Directors.

https://nickelasia.com/corporate-
governance/policies-processes-
and-practices; Page 40 of CG
Manual

Sources used in the nomination and
selection process include referrals,
recommendations from
organizations such as the Institute of
Corporate Directors, and available
information on the internet.
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Recommendation 2.7
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1. Board has overall responsibility in ensuring
that there is a group-wide policy and
system governing related party
fransactions (RPTs) and other unusual or
infrequently occurring transactions.

COMPLIANT

2. RPT policy includes appropriate review COMPLIANT
and approval of material RPTs, which
guarantee fairness and transparency of
the transactions.

3. RPT policy encompasses all entities within COMPLIANT

the group, taking into account their size,
structure, risk profile and complexity of
operations.

Provide information on or reference
to a document containing the
company'’s policy on related party
transaction, including policy on
review and approval of significant
RPTs

The Company's policy on related
party transactions, including the
definition of RPTs and the review and
approval process are contained in:

(a) CG Manual, Art. lll(B), Sec. 7
https://nickelasia.com/corporate-
governance/policies-processes-
and-practices; Page 14 of CG
Manual

(b)Revised Policy and System on
Related Party Transactions
approved by the Board of
Directors on 06 August 2019, which
defines RPTs and provides for the
review and approval process:
https://nickelasia.com/corporate-
governance/policies-processes-
and-practices;  Related  Party
Transactions Policy

(c) Charter of the RPT Committee
https://nickelasia.com/corporate-
governance/committee-charters

53



1. Board clearly defines the threshold for
disclosure and approval of RPTs and
categorizes such transactions according
to those that are considered de minimis or
transactions that need not be reported or
announced, those that need to be
disclosed, and those that need prior
shareholder approval. The aggregate
amount of RPTs within any twelve (12)

COMPLIANT

: Page 89 of CG Manual.

Identify tfransactions that were
approved pursuant to the policy.

Related Party transactions that have
continued from previous years are
disclosed in the Company’s Audited
Financial Statements, including
corresponding assets and liabilities
arising from such ftransactions. The
fransactions are described and also
presented in tabular form. Please see
Note 30 of the Company's audited
financial statements as of 31
December 2025, on Related Party
Transactions with comparative figures
for 2023, 2024 and 2025, at pages 76
to 84 thereof.

https://nickelasia.com/investor-
relations/company-disclosures, pages
761084 of the SEC 17-A Annual Report
for 2025.

Supplement to Recommendations 2.7

Provide information on a materiality
threshold for RPT disclosure and
approval, if any.

The Revised Policy and System on
Related Party Transactions that took
effect on 06 August 2019 defines
Material RPTs as those involving an
aggregate amount or value equal or

greater than the Materiality
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month period should be considered for
purposes of applying the thresholds for
disclosure and approval.

Threshold, or ten percent (10%) of a
Covered Entity's total assets based on
its latest audited financial statement.
If the Reporting Entity is the Company,
the total assets shall pertain to its total
consolidated assets (Art. lll, Sections 8
and 9). Significant RPTs are defined as
fransactions with a Related Party
which involve an aggregate amount
or value equal to or greater than Fifty
Million Pesos (Php50,000,000.00) but
less than the Materiality Threshold
over a twelve (12) month calendar
year period or such amount as may
be recommended by the RPT
Committee and approved by the
Board of Directors of the Company
(Art. I, Sec. 13).

Provide information on RPT
categories:

The Revised Policy and System
Governing Related Party Transactions
that took effect on 06 August 2019
categorizes RPTs into Material RPTs,
Significant RPTs, and RPTs that are
neither considered as Material RPTs
or Significant RPTs:
https://nickelasia.com/corporate-
governance/policies-processes-and-
practices; Related Party Transactions
Policy, pages 3 to 4.
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2. Board establishes a voting system whereby
a majority of non-related party
shareholders approve specific types of
related party transactions during
shareholders’ meetings.

COMPLIANT

Provide information on voting system,
if any.

The Material RPTs of the Company
shall be reviewed by the RPT
Committee, and if endorsed to the
Board of Directors for approval, the
required votes to approve such
Material RPT shall be at least two-
thirds (2/3) vote, with at least a
majority of the independent directors
voting to approve the Material RPT. In
case that a majority of the
independent directors’ vote is not
secured, the Material RPT may be
ratified by the vote of stockholders
representing at least two-thirds

(2/3) of the outstanding capital stock.

Please see pages 3 to 4 of the Revised
Policy and System Governing Related
Party Transactions:

https://nickelasia.com/corporate-
governance/policies-processes-and-
practices; Related Party Transactions

Policy, pages 3 to 4.
Recommendation 2.8
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1. Board is primarily responsible for approving
the selection of Management led by the
Chief Executive Officer (CEO) and the
heads of the other control functions (Chief
Risk Officer, Chief Compliance Officer and
Chief Audit Executive).

COMPLIANT

Provide information on or reference
fo a document containing the
Board'’s policy and responsibility for
approving the selection of
management.

The Company’s Board of Directors
selects and elects the officers of the
Company, including its President and
CEO and other officers, as provided
under Section 24 of the Revised
Corporation Code. The Chief Risk
Officer, the Chief Compliance Officer
and the Chief Audit Executive are
likewise selected and appointed by
the Board. The  Nominations
Committee considers the candidates
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for officers and makes
recommendations to the Board.

Please see:

a) CG Manual, Article Il (B)(8) on
“"Management Team and confrol
functions; selection and
assessment” which states that the
Board shall be primarily responsible
for approving the selection and
assessment of the Management
led by the Chief Executive Officer
(CEO), and the control functions
led by their respective heads
(Chief Risk Officer, Chief
Compliance Officer, and Chief
Audit Executive).

https://nickelasia.com/corporate-

governance/policies-processes-
and-practices; Page 15 of CG
Manual

(b) Disclosure to the PSE of the
results of the Organizational
Meeting of the Board, during
which  the  Board elects
Management/officers of the
Company
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Results of Organizational Meeting
of the Board on June 9, 2025:
https://edge.pse.com.ph/openDis
cViewer.do2edge_no=6éac79a10d
6440787ecéel601cceesf59

Identity the Management team
appointed

a)

The names and positions of the
Officers of the Company and its
Operating Subsidiaries may be
accessed af_
https://www.nickelasia.com/abo
ut-us/board-directors-and-
officers.

b) Disclosure to the PSE of the results

of the Organizational Meeting of
the Board

Results of Organizational Meeting
of the Board on June 9, 2025 with
respect to the election of officers
of the Company:

https://edge.pse.com.ph/openDis
cViewer.do2edge_no=6ac79a10d
6440787ecéel 601 cceedf59

2. Board is primarily responsible for assessing
the performance of Management led by

COMPLIANT

Provide information on or reference
fo a document containing the
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the Chief Executive Officer (CEO) and the
heads of the other control functions (Chief
Risk Officer, Chief Compliance Officer and
Chief Audit Executive).

1. Board establishes an effective
performance management framework
that ensures that Management’s
performance is at par with the standards
set by the Board and Senior Management.

COMPLIANT

2. Board establishes an effective
performance management framework
that ensures that personnel’s performance

COMPLIANT

Board'’s policy and responsibility for
assessing the performance of
management.

Please see Article lll (B)(8.2) of the
CG Manual: “Management Team
and control functions; selection and
assessment”

https://nickelasia.com/corporate-
governance/policies-processes-
and-practices; Page 15 of CG
Manual

Provide information on the
assessment process and indicate
frequency of assessment of
performance.

The Board assesses the performance
of the CEO and the heads of the
other control functions on an annual
basis.

Recommendation 2.9

Provide information on or
link/reference to a document
containing the Board's performance
management framework for
management and personnel.

Please see the Company's CG
Manual: The Board shall establish an
effective performance management
framework that will ensure that
performance of management is at
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is at par with the standards set by the
Board and Senior Management.

par with standards set by the Board
and Senior Management. See Art. lll
(B)(9)

hitps://nickelasia.com/corporate-
governance/policies-processes-and-
practices; Page 15 of CG Manual

As part of the Company’s continuing
human capital and Total Rewards
initiatives, the Company maintains a
structured performance
management framework that
integrates goal-setting, performance
evaluation, development planning,
and reward mechanisms across all
levels of the organization.

Performance objectives are

cascaded from corporate goals to
business  units  and  individual
employees to ensure alignment,
accountability, and effective
execution of strategic priorities. The
framework supports a culture of
performance excellence by
reinforcing measurable outcomes,
continuous feedback, and alignment
between individual contributions and
organizational objectives.

The Company likewise confinues to

strengthen its performance
management systems and processes
to support organizational

effectiveness, leadership
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accountability, and
business sustainability.

long-term
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1. Board oversees that an appropriate COMPLIANT Provide information on or

internal control system is in place. link/reference to a document
showing the Board's responsibility for
overseeing that an appropriate
internal control system is in place and
what is included in the internal

2. The internal control system includes a COMPLIANT control system
mechanism for monitoring and managing
potential conflict of interest of the The Company’s CG Manual provides
Management, members and shareholders. that the Board shall oversee that an

appropriate internal control system is
in place, including a mechanism for
monitoring and managing potential
conflicts of interest of Management,
Board members, and shareholders.

The Company complies with the CG
Manual's requirement that the Board
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have oversight regarding key conftrol
functions such as risk management,
compliance and internal audit; and
review functions regarding human
resource policies, conflict of interest
situations, compensation program for
employees and management
succession plan (Art. I1.B.10.1).

In compliance with Art.lll.B.10.2 of the
CG Manual, the Internal  Audit
Charter of the Company was
approved by the Board in 2017.

Please see Art. lli(B)(10) to (10.2), CG
Manual:

https://nickelasia.com/corporate-
governance/policies-processes-
and-practices; Page 15 of CG
Manual

In addition, the Company maintains
a Related Party Register that serves
as reference regarding its related
parties as defined in its Related Party
Transactions Policy.

The NAC Group implements prudent
financial policies and a sound
internal  control system covering
capital  management, investment
management, risk management and
debt management systems, each of
which can be further illustrated in the
following aspects:
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e For capital management, it has
sufficient cash flow and liquidity and
has adopted a centralized capital
management system to coordinate
its overall financing needs and tfo
prudently optimize financing costs. It
has also boosted capital utilization
efficiency;

o For investment management, it has
established a set of internal
standards in terms of investment
review and management
procedures. In deciding on an
investment project, it considers its
investment return, resource
acquisition, consolidation and
coordination with current businesses,
ESG considerations and risk control;

e For risk management, it puts in
place a sound risk management and
internal control system and a prudent
decision-making mechanism  for
matters with significant risks; and

e For debt management, it has a
healthy level of indebtedness
alongside business expansion.

(Page 14 of the SEC Form 17-A
Annual Report for 2025 attached to
the 2026 Definitive Information
Statement)

Moreover, the NAC Group maintains
a strong balance sheet and
disciplined financial management,
supported by robust risk
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management systems. It follows
prudent policies in capital,
investment, and debt management,
ensuring liquidity, efficient capital
use, and low debt levels. A
centralized  framework  supports
financing coordination, while a
sound internal control and risk
management system facilitates early
risk identification and mitigation. The
NAC Group has committed to
achieving a third-party Sustainability
assessment of above Metals and
Mining industry average score by
2025 and allocating budget for risk
management activities.

(Page 452 of the PDF file, 2025
Integrated Report attached to the
2026 Definitive Information
Statement)

3. Board approves the Internal Audit Charter.

COMPLIANT

Provide reference or link to the
company's Internal Audit Charter

A copy of the Company's Internal
Audit Charter is available on the
Company’s website:
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1. Board oversees that the company has in
place a sound enterprise risk management
(ERM) framework to effectively identfify,
monitor, assess and manage key business
risks.

COMPLIANT

https://nickelasia.com/corporate-
governance/policies-processes-

and-practices ; Page 51 of CG
Manual

The Internal Audit Charter of the
Company was approved by the
Board in 2017.

Recommendation 2.11

Provide information on or
link/reference  to a document
showing the Board's oversight
responsibility on the establishment of
a sound enterprise risk management
framework and how the board was
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2. The risk management framework guides
the board in identifying units/business lines
and enterprise-level risk exposures, as well
as the effectiveness of risk management
strategies.

COMPLIANT

guided by the framework.

In compliance with Art. lIl.B.11 of the
CG Manual, the Board oversees that
a sound enterprise risk management
framework is in place to effectively
identify,  monitor,  assess, and
manage key business risks, to guide
the Board in identifying units/business
lines and enterprise-level  risk
exposures and ensures the
effectiveness of risk management
strategies. The Board is responsible for
defining the Company’s level of risk
tolerance and for providing oversight
over itsrisk management policies and
procedures.

Please see:
(a)CG Manual, providing for the
Board's oversight responsibility for
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Enterprise Risk Management, Art.
NB)(11) of the CG Manual
https://nickelasia.com/corporate-
governance/policies-processes-
and-practices; Page 16 of CG
Manual

(b) Charter of the Board Risk
Oversight Committee
https://nickelasia.com/corporate-

governance/policies-processes-
and-practices; Page 84 of CG
Manual

The NAC Group maintains a strong
balance sheet and disciplined
financial management, supported by
robust risk management systems. It
follows prudent policies in capital,
investment, and debt management,
ensuring liquidity, efficient capital use,
and low debt levels. A centralized
framework supports financing
coordination, while a sound internal
confrol and risk management system
facilitates early risk identification and
mitigation. The NAC GCroup has
committed to achieving a third-party
Sustainability assessment of above
Metals and Mining industry average
score by 2025 and allocating budget
for risk management activities. NAC's
strategy emphasizes maintaining a
strong balance sheet and disciplined
financial management to support
long-term  value  creatfion and
resilience to Sustainability-related risks.
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Prudent capital, investment, and debt
management policies are applied to
ensure adequate liquidity, efficient
use of capital, and low leverage,
enabling the Company to fund
operations, growth inifiatives, and
Sustainability-related investments
under varying market and regulatory
conditions.

A cenfralized financing and capital
allocation framework supports
coordinated decision making across
the Company, while a sound internal
control and enterprise risk
management system enables the
early identification, assessment, and
mitigation of financial, operational,
environmental, and social risks. These
systems support informed resource
allocation decisions, including
investments in risk mitigation and
Sustainability initiatives.

To strengthen its  Sustainability
performance and risk management
capabilities, NAC has committed to
achieving a third-party Sustainability
assessment score above the Metals
and Mining industry average by 2025.
This target was achieved based on
the Company’s 2025 results from the
S&P Corporate Sustainability
Assessment, in which NAC scored
way above the industry average. The
Company allocates  dedicated
resources fo support risk
management activities, including
governance  processes, internal
controls, and performance
monitoring, to enhance resilience
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and align financial strategy with
Sustainability-related objectives.

(Pages 392 to 393 of the PDF file,
2025 Integrated Report attached
to the 2026 Definitive Information
Statement)
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(c) Corporate Secretary's
Certification, Annex 3 of this
Report

Provide proof of effectiveness of risk
management strategies, if any.

The following are the proof of
effectiveness of risk management
strategies:

Ensuring Security and Data
Protection of the Company

The Company treats cybersecurity
and data protection as
foundational imperatives,
safeguarding the integrity,
confidentiality, and availability of
its financial, operational, and
personal information assets. A
layered security framework —
continuously  refined  through
regularrisk assessments and control
reviews — underpins the
Company's resilience against an
evolving threat landscape.

Central to this effort is the
Company's ongoing certfification
to ISO/IEC 27001, the
internationally recognized
standard for Information Security
Management  Systems  (ISMS).
Certification is  targeted  for
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completion by May 2026 and
institutionalizes a risk-based,

systematic, and auditable
approach to information security
governance —  strengthening

accountability at every level of the
organization.

All policies governing responsible
technology use, access
management, password security,
and data governance are aligned
with ISO/IEC 27001 requirements
and are regularly reviewed to
ensure they remain current and
effective. Data recovery and
cyber business continuity plans
have likewise been enhanced fo
meet ISO-aligned confrol and
testing standards.

ISO/IEC 27001-Driven
Cybersecurity Improvements

Adoption of ISO/IEC 27001 has
produced measurable, enterprise-
wide improvements in  the
Company's security posture:

o Formalized ISMS Governance.
An enterprise-wide Information
Security Management System
has been established with
clearly defined scope,
objectives, roles, and lines of
accountability.
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e Risk-Based Security Controls.
Information security risks are
systematically identified,
assessed, and treated, with
controls calibrated to business
impact and threat likelihood.

Cohesive Policy and Control
Framework. Existing IT,
cybersecurity, and data
privacy policies have been
harmonized into an integrated
control framework aligned with
ISO standards.

e Enhanced Incident
Management.  Standardized
processes for incident
response, investigation,

corrective action, and lessons
learned have improved
readiness across cyber and
data security scenarios.

Audit and Assurance Discipline.
Regular internal audits,
corrective action fracking, and
management reviews ensure
continuous complionce and
ongoing  improvement  of
security controls.

Stronger Third-Party Risk
Management. Vendor and
service provider evaluation has
been made more rigorous, with
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structured monitoring of third
parties that access Company
information assets.

Together, these improvements
equip Management to proactively
manage cybersecurity risk and
provide meaningful assurance to
the Board, regulators, and
stakeholders.

Proactive Cybersecurity Measures

The Company experienced no
data breaches in 2025.
Notwithstanding, Management
contfinued to strengthen
cybersecurity conftrols and
preparedness in line with ISO best
practices. Employees underwent
regular awareness fraining with
emphasis on phishing detection,
safe data handling, and incident
reporting protocols.

A Personal Data Privacy
Governance and Management
Manual — daligned with both

ISO/IEC 27001 and applicable
data privacy regulations — was
implemented to formalize the
protection, handling, and retention
of personal information across the
organization.

In response to Board Risk Oversight
Committee (BROC)
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recommendations, Management
developed a dedicated Cyber
Business Continuity Plan (Cyber
BCP) addressing cyberattack
scenarios, escalation protocols,
and recovery procedures,
consistent with ISO requirements for
operational resilience and
continuity planning.

Climate-related Risks

With  the govermance and
leadership of the Board of Directors
and the Management Committee,
the NAC ERM system helps establish
a risk management strategy that
addresses climate-related risks and
identifies action plans, persons
responsible, and expected
timelines to maintain operations or
reduce the duration of operation
disruptions. The NAC Board of
Directors tackles climate
challenges through dedicated
oversight structures.

The Board-level  Sustainability
Committee and Board  Risk
Oversight Committee spearhead
the Company's climate strategy,
monitor progress, and advise the
Board on crucial climate matters.
Quarterly reports from
Management keep the Board
informed of climate risks and
opportunities. Climate risks are
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firmly embedded in the overall risk
management framework, and it is
part of the Company's
implementation of the ERM system.

NAC follows Taskforce for Climate-
Related Financial Disclosure (TCFD)
recommendations for climate risk.
The Risk Management Sector of
NAC categorizes, assesses, and
prioritizes risks based on impact and
develops  mitigation/adaptation
strategies for the most crucial ones.
The Company continuously
monitors  risks and  integrates
identified risks and opportunities
into plans and processes,
influencing procedures, budgets,
and long- and short-term planning.

Strategy Climate-Related Risks and
Opportunities Across Time Horizons

NAC has identified a range of

climate-related risks and
opportunities over the short,
medium, and long term.

Leveraging data and analysis
provided by S&P Global
Sustainablel, NAC conducted
forward-looking climate risk
assessments under various climate
scenarios, enabling the Company
to  make informed @ strategic
decisions. The Company
continuously monitors and updates
its climate risk assessments to
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remain responsive o evolving
conditions.

In additfion to assessing climate-
related risks, NAC partnered with
S&P Global Sustainable to identify
key  opportunities  that  can
enhance Sustainability and drive
business growth.

Page 454 of the PDF file, 2025
Integrated Report attached to the
2026 Definitive Information
Statement)
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1. Board has a Board Charter that formalizes
and clearly states its roles, responsibilities
and accountabilities in carrying out ifs
fiduciary role.

COMPLIANT

2. Board Charter serves as a guide to the
directors in the performance of their
functions.

COMPLIANT

3. Board Charter is publicly available and
posted on the company’s website.

1. Board has a clear insider trading policy.

COMPLIANT

COMPLIANT

Recommendation 2.12

Provide link to the company’s
website where the Board Charter is
disclosed.

The Board Charter formalizes and
clearly states the roles, responsibilities,
and accountabilities of the Board in
carrying out its fiduciary duties. It
supplements the Company’s Articles
of Incorporation and By-Laws, as well
as relevant rules and regulations
promulgated by the SEC.

The Board Charter may be accessed
at:
https://nickelasia.com/corporate-
governance/policies-processes-and-
practices; Page 84 of CG Manual

Additional Recommendation to Principle 2

Provide information on or
link/reference to a document
showing company'’s insider trading
policy.

The Company'’s insider trading policy
unequivocally prohibits the
Company’s corporate insiders from
dealing in the Company's shares of
stock when they are in possession of
material non-public information.




Company has a policy on granting loans
to directors, either forbidding the practice

COMPLIANT

The Company'’s insider trading policy
is contained in the:

(a) Policy on Insider Trading, Code on
Business Ethics af Part V (Standards
of Business Conduct and Ethics) in
particular at Part (V) (G) prohibiting
insider frading.

(b) Insider Trading Policy, Annex “B" of
the Code on Business Ethics, which
contains the specific policies and
rules against insider frading.

The Code on Business Ethics and
Conduct and its attachments,
including Annex "B" on Insider
Trading, can be accessed at
https://nickelasia.com/corporate-
governance/policies-processes-
and-practices; Insider Trading
Policy

The Company also issues regular
reminders regarding the prohibition
against insider trading during its
corporate governance orientation
sessions, and whenever the Company
is scheduled to release its financial
results  and/or  other  material
information.

Optional: Principle 2

1.

Provide information on or
link/reference to a document
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or ensuring that the fransaction is
conducted at arm’s length basis and at
market rates.

showing company’s policy on
granting loans to directors, if any.

The Company does NOT grant loans
to directors. There has been NO
instance when the Company ever
granted a loan to a director.

Company discloses the types of decision
requiring board of directors’ approval.

COMPLIANT

Indicate the types of decision
requiring board of directors’
approval and where these are
disclosed.

With respect to related party
transactions (each, a “RPT”), The
Revised Policy  and Practice

Governing Related Party Transactions
(“RPT Policy”) of the Company
specifies what types of related party
fransactions require Board approval,
or RPT Committee approval.

The Company’s RPT Policy is found on
the Company's website:
https://nickelasia.com/corporate-
governance/policies-processes-and-
practices

As provided in the CG Manual, the types of
decision requiring Board of Directors’
approval are based on and consistent with
the fiduciary roles, responsibilities and
accountabilities of the Board as provided
under the Corporation Code and relevant
laws, the Company's Articles of
Incorporation and By-Laws and other legal
pronouncements and guidelines, including
Philippine case law and jurisprudence. The
CG Manual further provides that the Board
shall oversee the development of and
approve the Company’s  business
objectives and strategy and monitor their
implementation, in order to sustain the
Company's long-term  viability and
strength. The Board shall review and guide
corporate strategy, maijor plans of action,
risk management policies and procedures,
annual budgets and business plans; set
performance objectives; and oversee
major capital expenditures, acquisitions
and divestments.

https://nickelasia.com/corporate-
governance/policies-processes-and-
practices; Page 11 of CG Manual
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See also Section 4 of the Charter of the
Board of Directors.

The Board is responsible for the business of
the Company consistent with the Revised
Corporation Code and relevant
corporate  law  principles.  Certain
authorities are delegated fo
Management/officers but such
delegation and the acts taken pursuant
thereto are always subject to review as
deemed appropriate by the Board
consistent with its fiduciary duties.

Principle 3: Board committees should be set up to the extent possible to support the effective performance of the Board's functions, particularly with
respect to audit, risk management, related party transactions, and other key corporate governance concerns, such as nomination and
remuneration. The composition, functions and responsibilities of all committees established should be contained in a publicly available Committee
Charter.
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Recommendation 3.1

1. Board establishes board committees that
focus on specific board functions to aid in
the optimal performance of its roles and
responsibilities.

Recommendation 3.2

COMPLIANT

Provide information or link/reference
to a document containing
information on all the board
committees established by the
company.

The Board Committees and their
respective  functions, duties and
responsibilities can be accessed
through
https://nickelasia.com/about-
us/board-of-directors-and-officers

Information on the Board Committees
and their respective membershipsare
also uploaded on PSE Edge.

Committee  Memberships as of
December 31, 2025:

hitps://edge.pse.com.ph/openDiscVi
ewer.do%edge no=éac79a10dé64407
87ecéelb01cceedfs9

hitps://edge.pse.com.ph/openDiscVi
ewer.do¢edge no=aadef?52cfaél3e
7/3ecébel 601cceesf5?
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1. Board establishes an Audit Committee to
enhance its oversight capability over the
company's financial reporting, internal
control system, internal and external audit
processes, and compliance with
applicable laws and regulations.

COMPLIANT

Provide information or link/reference
fo a document containing

information on the Audit Committee,

including its functions.

Information regarding the Audit
Committee and its functions are

available at the Company’'s welbsite:
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a) CG Manual, Art. lIl(C)(2) (2.1 = 2.5)
https://nickelasia.com/corporate-
governance/policies-processes-
and-practices; Page 17 of CG
Manual

Audit Committee Charter
https://nickelasia.com/corporate
-governance/committee-
charters

Indicate if it is the Audit Committee’s
responsibility to recommend the
appointment and removal of the
company's external auditor

b) Article (IV) (4.2) of the Audit
Committee Charter provides: The
Audit Committee shall recommend
to the Board the appointment,
reappointment, removal and fees of
the external auditor, duly accredited
by the Commission, who undertakes
an independent audit of the
Company, and provides an
objective assurance on the manner
by which the financial statements
should be prepared and presented
to the stockholders.
hitps://nickelasia.com/corporate-

governance/policies-processes-and-
practices; Page 65 of CG Manual

2. Audit Committee is composed of at least
three appropriately qualified non-

COMPLIANT

Provide information or link/reference
to a document containing
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executive directors, the majority of whom,
including the Chairman is independent.

information on the members of the
Audit Committee, including their
qualifications and type of
directorship.

The Members of the Audit Committee|

are:

a) Florencia G. Tarriela (Independent
Director), Chair;

b) James J.K. Hung (Independent
Director), Member; and

c) Naoki Kawai (Non-Executive
Director), Member.

Details regarding the Committee’s
membership were disclosed by the
Company immediately after the
Organizational Meeting of the Board
of Directors on June 9, 2025:
https://edge.pse.com.ph/openDiscVi

ewer.do2edge no=c5f0870c82e5b2
dlabcadfa0c5b4e4d0

Details of the disclosure on July 11,
2025 relating to the changes in the
Director, Chairman of Related Party
Transactions Committee, and
Member of Audit Committee and
Nominations Committee:

https://edge.pse.com.ph/openDiscVi
ewer.do%edge no=aadef?52cfaél3e
7/3ecéel 601cceesdf59

86



3. All the members of the committee have
relevant background, knowledge, skills,
and/or experience in the areas of
accounting, auditing and finance.

COMPLIANT

Provide information or link/reference
fo a document containing
information on the background,
knowledge, skills, and/or experience
of the members of the Audit
Committee.

Relevant background, knowledge,
skills, and/or experience of the
members of the Audit Committee
are contained in the
Information  Statement  of  the
Company and in the 17-A Report.
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https://nickelasia.com/investor-
relations/company-disclosures;
Definitive Information Statement for
2025: pages 11 to 12

https://nickelasia.com/investor-

relations/company-disclosures;

Definitive Information Statement for
2026: pages7 to 12

4. The Chairman of the Audit Committee is

not the Chairman of the Board or of any
other committee.

COMPLIANT

Provide information or link/reference
fo a document containing
information on the Chairman of the
Audit Committee

The Chair of the Audit Committee is
Ms. Florencia G. Tarriela, Lead
Independent Director. Her
background,  knowledge, = skills,
and/or experience are in the
Information Statement and the 17-A
Reports.
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https://nickelasia.com/investor-

relations/company-disclosures;

Definitive Information Statement
for 2025: pages 11 to 12

https://nickelasia.com/investor-

relations/company-disclosures;

Definitive Information Statement
for 2026: pages 1210 13
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services conducted by the external
auditor.

COMPLIANT

See also:
https://nickelasia.com/about-
us/board-of-directors-and-officers

Ms. Tarriela does not serve as Chair of
the Board or of any other Board
Committee.

Supplement to Recommendation 3.2

1. Audit Committee approves all non-audit

Provide proof that the Audit
Committee approved all non-audit
services conducted by the external
auditor.

(a)CG Manual at Art. llI{C)(2.3)(9):
The Audit Committee shall
evaluate and determine the non-
audit work, if any, of the external
auditor and periodically review
the non-audit fees paid to the
external auditor in relation to total
fees paid to the external auditor
and to the Company’s overall
consultancy expenses. The
Committee should disallow any
non-audit work that will conflict
with duties as external auditor

https://nickelasia.com/corporate-
governance/policies-processes-

and-practices; Page 18 of CG
Manual
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(b)in the Regular Meeting of the
Audit Committee held on February
25, 2026, the Audit Committee
approved the engagement of the
external auditor for a non-audit
service to be rendered to the NAC
Group. This consists of a half-day
training on PFRS 9 Financial
Instruments Hedge Accounting
and Basic Derivatives Valuation.

(c) Report of the Audit Committee to
the Board

A copy of the Report of the Audit
Committee to the Board dated
February 25, 2026 is attached to
this Report as Annex 4.

2. Audit Committee conducts regular

meetings and dialogues with the external

audit team without anyone from
management present.

COMPLIANT

Provide proof that the Audit
Committee conducted regular
meetings and dialogues with the
external audit team without anyone
from management present.

On February 26, 2025 and February
25, 2026, the Audit Committee met
with  the Company's External
Auditor, SGV, without anyone from
management present, to allow
open discussion of audit findings,
infernal  controls, and  auditor
independence.

(a) Please refer to Report of the Audit

Committee to the Board (Annex 4
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1. Audit Committee meet at least four times
during the year.

COMPLIANT

of this Report)

(b) See also Corporate Secretary's
Certificate, Annex 3 of this Report

Optional: Recommendation 3.2

Indicate the number of Audit
Committee meetings during the year
and provide proof

The Audit Committee met four (4)
fimes in 2025, on:

February 26, 2025,

May 7, 2025,

August 5, 2025, and

November 11, 2025.
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Please refer to the Corporate
Secretary’s Certificate, Annex 3 of
this Report

2. Audit Committee approves the

auditor.

1. Board establishes a Corporate

assigned to a Nomination and
Remuneration Committee.

appointment and removal of the internal

Governance Committee tasked to assist
the Board in the performance of its
corporate governance responsibilities,
including the functions that were formerly

COMPLIANT

COMPLIANT

Provide proof that the Audit
Committee approved the
appointment and removal of the
internal auditor.

(a)Charter of the Audit Committee
at Article (V) (4.1) to (4.5)_
https://nickelasia.com/corporate-
governance/policies-processes-
and-practices; Page 65 of CG
Manual

(b)Corporate Secretary’s Certificate,
Annex 3 of this Report.

Recommendation 3.3

Provide information or reference to a
document containing information on
the Corporate Governance
Committee, including its functions

Please see:

(a) CG Manual, Art. Il (C)(4) which
provides for the functions, duties
and responsibilities of the CG
Committee

https://nickelasia.com/corporate

-governance/governance-

structure
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(b) Charter of the CG Committee

https://nickelasia.com/corporat
e-governance/policies-
processes-and-practices; Page
77 of CG Manual
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Indicate if the Committee undertook
the process of identifying the quality
of directors aligned with the
company'’s strategic direction, if
applicable.

The Nominations Committee, which is
separate from the CG Committee,
considered the quality of directors
aligned with the Company’s strategic
direction. The Board believes that alll
directors are aligned with the
Company's strategic direction. For
the Company's Vision and Mission,
please refer to
https://nickelasia.com/about-
us/mission-vision-and-core-values

2. Corporate Governance Committee is
composed of at least three members, all

of whom should be independent directors.

NOT
COMPLIANT

Provide information or link/reference
to a document containing
information on the members of the
Corporate Governance Committee,
including their qualifications and
type of directorship.

The Corporate Governance
Committee is composed of the
Chairman of the Board (who is a non-
executive director), one
independent director and another
non-executive director. The
composition of the Corporate

Although not all of the members of the
Corporate Governance Committee are
independent  directors, its members
include three (3) Non-Executive Directors,
one of whom is an Independent Director.
Thus, the corporate governance objective
that there be a sufficient number of
directors who exercise independent
judgment is substantially achieved.
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Governance Committee is available
on PSE Edge:
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Details regarding the Corporate
Governance Committee’s
membership were disclosed by the
Company immediately after the
Organizational Meeting of the Board
of Directors on June 9, 2025:

https://edge.pse.com.ph/openDiscVi
ewer.do2edge no=c5f0870c82e5b2d

labcadfalc5b4e4d0

The quadlifications and type of
directorship of the members of the
CG Committee are shown in:

https://nickelasia.com/investor-
relations/company-disclosures;

Definitive Statement for 2025: pages 8
to 12, and pages 39 to 40 of the
Management Report attached to the
Definitive Information Statement

https://nickelasia.com/investor-
relations/company-disclosures;
Definitive Statement for 2026: pages 7
to 13, and pages 73 to 75 of the SEC
Form 17-A Annual Report for 2025
attached to the Definitive Information
Statement
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3. Chairman of the Corporate Governance

Committee is an independent director.

at least twice during the year.

NOT
COMPLIANT

COMPLIANT

Provide information or link/reference
to a document containing
information on the Chairman of the
Corporate Governance Committee.

The Chairman of the Corporate
Governance Committee is Mr. Jose
Isidro N. Camacho, who is the
Chairman of the Board and is a non-
executive director.

https://nickelasia.com/about-
us/board-of-directors-and-officers

Information about Mr. Camacho is
also contained in the Company's
Information Statement:

https://nickelasia.com/investor-
relations/company-disclosures;
Definitive Information Statement for
2026, pages7 to 9

Indicate the number of Corporate
Governance Committee meetings
held during the year and provide
proof thereof.

At present the Company has only two (2)
independent directors, one of whom is the
Chairman of the Audit Committee and the
other is the Chairman of the Board Risk
Oversight Committee.

In view of the SEC recommendation that a
director should be the chairman of only
one committee, the Board designated

the Chairman of the Board, who is a
Non-Executive Director, 1o head the CG
Committee.

Also, as mentioned above, even though
not all of the members of the CG
Committee are independent directors,
its members include three (3) Non-
Executive Directors, one of whom is an
Independent  Director.  Thus, the
corporate governance objective that
there be a sufficient number of directors
who exercise independent judgment is
substantially achieved.

Optional: Recommendation 3.3.

1. Corporate Governance Committee meet
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1. Board establishes a separate Board Risk
Oversight Committee (BROC) that should
be responsible for the oversight of a
company's Enterprise Risk Management
system to ensure its functionality and
effectiveness.

COMPLIANT

Corporate Governance Committee
meetings in 2025:

a) May 6, 2025,
b) August 5, 2025, and
c) November 11, 2025,

Please refer to the Certification
executed by the Corporate Secretary,
Annex 3 of this Report.

Recommendation 3.4

Provide information or link/reference
fo a document containing
information on the Board Risk
Oversight Committee (BROC),
including its functions

The Company has a Board Risk
Oversight Committee (BROC) that
oversees the Company’s Enterprise
Risk Management (ERM) System to
ensure its functionality and
effectiveness. The Committee also
assists the Board in ensuring that there
is an effective and integrated ERM
process in place to enable the Board
and top management to make well-
informed  decisions, taking info
consideration  risks  related  to
significant business activities, plans
and opportunities.

(a) Corporate Governance Manual,
Art. III[C) (5 to 5.3, inclusive)
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https://nickelasia.com/corporate-
governance/policies-processes-
and-practices; Page 20 of CG
Manual

(b) Charter of the BROC

https://nickelasia.com/corporat
e-governance/committee-
charters; Page 84 of CG Manual

2. BROC is composed of at least three

members, the majority of whom should be

independent directors, including the
Chairman.

COMPLIANT

Provide information or link/reference
to a document containing
information on the members of the
BROC, including their qualifications
and type of directorship

The Board Risk Oversight Committee is
composed of Mr. James J.K. Hung
(Independent Director) as Chairman,
and Ms. Florencia G. Tarriela (Lead
Independent Director) and Mr. Martin
Antonio G. Zamora as members.

Information regarding the type of
directorship and the qualifications of
the members of the BROC is available
at https://nickelasia.com/about-

us/board-of-directors-and-officers

The qualifications of each of the
members of the Board, including
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members of BROC, are contained in
the Information Statements for 2025:

https://nickelasia.com/investor-
relations/company-disclosures;
Definitive Information
Statement for 2026: pages 7 to
13

3. The Chairman of the BROC is not the
Chairman of the Board or of any other
committee.

COMPLIANT

Provide information or link/reference
to a document containing
information on the Chairman of the
BROC

The Chairman of the BROC is an
Independent Director and is not the
Chairman of the Board or of any
other committee.

Information about Independent
Director James J.K. Hung, BROC
Chairman, is available at
https://nickelasia.com/about-
us/board-of-directors-and-officers

Please see also:
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https://nickelasia.com/investor-
relations/company-disclosures;
Definitive Information
Statement for 2026: page 13

4. At least one member of the BROC has
relevant thorough knowledge and
experience on risk and risk management.

COMPLIANT

Provide information or link/reference
to a document containing
information on the background, skills,
and/or experience of the members
of the BROC.

Information about the background,
skills and experience of the members
of the BROC is available at
https://nickelasia.com/about-
us/board-of-directors-and-officers

Please see also 2025 and 2026
Information Statements:
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https://nickelasia.com/investor-

relations/company-disclosures;

Definitive Information Statement
for 2025: pages 11 to 12

https://nickelasia.com/investor-

relations/company-disclosures;

Definitive Information Statement
for 2026: pages 7 to 13

Recommendation 3.5
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1. Board establishes a Related Party

Transactions (RPT) Committee, which is
tasked with reviewing all material related

party tfransactions of the company.

COMPLIANT

Provide information or link/reference
fo a document containing
information on the Related Party
Transactions (RPT) Committee,
including its functions.

The Company has a Related Party
Transactions (RPT) Committee that (1)
regularly identifies related parties
within the NAC Group and changesin
relationships from non-related to RPTs
and vice-versa, and (2) monitors RPTs.

Please see:

a) CG Manual, Art. lli(B)(é; 6.1][a] to
6.11[f]), inclusive, on RPTs
https://nickelasia.com/corporate-
governance/policies-processes-
and-practices; Page 22 of CG
Manual

b) Charter of the RPT Committee
https://nickelasia.com/corporate-
governance/policies-processes-
and-practices; Page 89 of CG
Manual

2. RPT Committee is composed of at least
three non-executive directors, two of

NOT
COMPLIANT

Provide information or link/reference
fo a document containing
information on the members of the

The RPT Committee is composed of three
Non-Executive Directors, two of whom are
Independent Directors. The Chairman of
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whom should be independent, including
the Chairman.

RPT Committee, including their
qualifications and type of
directorship.

The RPT Committee is composed of
one (1) Non-Executive Director and
two (2) Independent Directors. The
Chairman of the Committee is a Non-
Executive Director:

1) Naoki  Kawai,  Non-Executive
Director, Chairman

2) Florencia G. Tarriela, Lead
Independent Director, Member,
and

3) James JK. Hung, Independent
Director, Member.

https://nickelasia.com/investor-
relations/company-disclosures;
Definitive Information Statement
for 2025: pages 11 to 12

https://nickelasia.com/investor-
relations/company-disclosures;
Definitive Information Statement
for 2026: pages 11 to 13

the RPT Committee is a Non-Executive
Director.

The Company has two (2) independent
directors at this time, consistent with
Sec. 38 of the Securities Regulation Code.

The Board has reviewed the Company's
present complement of directors, its
productivity and goals achievement over
the past years and the availability of a
qualified person who would be suitable
and an appropriate fit for the corporate
organization. After extended discussions,
the Board has deferred the election of a
third independent director to a more
opportune and appropriate time.

In view of the SEC directive that a director
should be the chairman of only one
committee, and since the Independent
Directors are the Chair of the Audit
Committee and the Chair of the BROC,
respectively, a Non-Executive Director was
designated  Chairman  of the RPT
Committee.

While the Chairman of the RPT Committee
is a Non-Executive Director and not an
Independent Director, a majority of its
members are Independent Directors. The
objectives of assuring that related party
fransactions are on an arms’ length basis,
at market prices and under fair and
reasonable terms are in fact achieved.
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Recommendation 3.4

1. All established committees have a
Committee Charter stating in plain ferms
their respective purposes, memberships,
structures, operations, reporting process,

resources and other relevant information.

COMPLIANT

2. Committee Charters provide standards for
evaluating the performance of the
Committees.

COMPLIANT

Provide information on or
link/reference to the company's
committee charters, containing all
the required information, particularly
the functions of the Committee that
is necessary for performance
evaluation purposes.

The charters of the different Board
Committees can be accessed
through:

https://nickelasia.com/corporate-
governance/policies-processes-and-
practices; Pages 39 to 95 of CG
Manual

https://nickelasia.com/corporate-
governance/committee-charters

Each of the Committee Charters
provide for performance evaluation
and assessment.

The functions and responsibilities of
each of the Committees are
likewise found on the Company's
website.
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3. Committee Charters were fully disclosed COMPLIANT | Provide link to company's website
on the company's website. where Charters are disclosed.

All the committee charters may be
accessed/downloaded  from the
Company website:

https://nickelasia.com/corporate-
governance/policies-processes-and-
practices Pages 39 to 95 CG Manual

https://nickelasia.com/corporate-

ﬁovernonce/commi’r’ree—chor’rers
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Principle 4: To show full commitment to the company, the directors should devote the time and attention necessary to properly and effectively
perform their duties and responsibilities, including sufficient time to be familiar with the corporation’s business.

Recommendation 4.1

1. The Directors attend and actively COMPLIANT | Provide information or link/reference
participate in all meetings of the Board, fo a doc.umenf containing
Committees and shareholders in person or information on the process and

procedure for
tele/videoconferencing board
and/or committee meetings.

through tele-/videoconferencing
conducted in accordance with the rules
and regulations of the Commission.

The Company complies with the rules
of the SEC on Board Meetings through
Tele/Video Conferencing.

In instances of attendance via
teleconference, such compliance is
indicated in the Minutes of Meetings.

Provide information or link/reference
to a document  containing
information on the attendance and
participation of directors to Board,
Committee and  shareholders’
meetings.

Attendance at Board and Board
Committee Meetings:
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https://nickelasia.com/investor-
relations/company-disclosures;
Definitive Information Statement
for 2025, pages 36 to 42 of
Management Report attached to
the Definitive Information
Statement

https://nickelasia.com/investor-
relations/company-disclosures;
Definitive Information Statement
for 2026, pages 37 to 42 of
Management Report attached to
the Definitive Information
Statement

Attendance at Shareholders’
meetings:

Attendance of directors is reflected
in the Minutes of Shareholders’
Meetings, which are uploaded to the
Company'’s website within five (5)
business days after the meeting
https://nickelasia.com/investor-
relations/company-disclosures
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2. The directors review meeting materials for
all Board and Committee meetings.

COMPLIANT

Materials for Board and Committee
meetings are provided to each
Director prior to the meetings.
Considering the stature, qualifications
and experience of the Company's
directors, and their responsibilities as
directors, it is reasonable to believe
that the directors review the materials
for all Board and Committee
meetings.

3. The directors ask the necessary questions
or seek clarifications and explanations
during the Board and Committee
meetings.

COMPLIANT

Provide information or link/reference
fo a document containing
information on any questions raised
or clarification/explanation sought by
the directors
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Questions raised and clarification or
explanation sought by the directors
are contained in the Minutes of the
Meetings of the Board of Directors of
the Company.
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Recommendation 4.2

1. Non-executive directors concurrently serve
in a maximum of five publicly-listed
companies to ensure that they have
sufficient time to fully prepare for minutes,
challenge Management’s
proposals/views, and oversee the long-
term strategy of the company.

COMPLIANT

Disclose if the company has a policy
setting the limit of board seats that a
non-executive director can hold
simultaneously.

Provide information or reference to a
document containing information on
the directorships of the company'’s
directors in both listed and non-listed
companies

No director of the Company serves
as a director of more than two
publicly listed companies in the
Philippines. The directorships of non-
executive directors in other listed
companies are contained in the
Information Statement of each year.

2025 Information Statement:
https://edge.pse.com.ph/openDiscVi
ewer.do2edge no=d3398d5d5de?4f
49ecéel 601cceesdfs59

2026 Information Statement:
https://edge.pse.com.ph/openDiscVi
ewer.do2edge no=2bffacl3f7ad455
a64d70069f0a3140b
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Recommendation 4.3

1. The directors notify the company's board
before accepting a directorship in another
company.

COMPLIANT

Provide copy of written notification
to the board or minutes of board
meeting wherein the matter was
discussed.

Section IV (8) of the Board Charter
requires that a director should notify
the Board before accepting a
directorship in another company:
https://nickelasia.com/corporate-
governance/policies-processes-and-
practices (Appendix “4 of the CG
Manual, page 62 thereof).

No director of the Company served
as a director of more than two
publicly listed companies in the
Philippines  (including Nickel Asia
Corporation) in 2025. The list of
directorships of the non-executive
directors is contained in the
Information Statement of each year.

2025 Information Statement:
https://edge.pse.com.ph/openDiscVi
ewer.do2edge no=d3398d5d5de?4f
49ecéel 601cceedfs5?

2026 Information Statement:
https://edge.pse.com.ph/openDiscVi

ewer.do2edge no=2bffac13f7ad455
a64d70069f0a3140b
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Optional: Principle 4
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4. Company requires as minimum quorum of
at least 2/3 for board decisions.

NOT
COMPLIANT

Indicate the required minimum
quorum for board decisions

With respect to approval of a Material
Related Party Transaction (“RPT"), the
Company’s Related Party
Transactions Policy (“RPT Policy”)
requires that the affirmative vote of at
least 2/3 of the entire membership of
the Board must be obtained,
excluding the vote of any Director or
Officer with a personal interest in the
Material RPT.

Further, a majority of the Independent
Directors must vote to approve the
Material RPT. At present, this means
that the vote of both Independent
Directors is needed because there
are only two Independent Directors.

In case the above conditions are not
met, the Material RPT may be ratified
by the vote of stockholders
representingat least two thirds (2/3) of
the outstanding capital stock in a
meeting called for the purpose,
provided that full disclosure of the
adverse interest of the Director or
Officer involved is made at such
meetfing and the RPT is fair and
reasonable under the circumstances
(Art. VI, Policy and System Governing
Related Party Transactions).

In 2025, seven (7) Board meetings

The Company does not require a
minimum quorum of at least two-
thirds of the Board. It complies with
Section 52 of the Revised
Corporation Code and Article I,
Section 6 of its Amended By Laws in
that a majority of all of the members
of the Board of Directors constitutes a
quorum.

Seven (7) Board meetings were held
in 2025, six (6) of which had 100%
attendance, while one (1) Board
meeting was attended by eight (8)
out of the nine (9) Directors.

In instances during previous years
where the attendance was less than
100%, there was no instance when
attendance was less than seven out
of nine members of the Board.
Hence, the objective of requiring a
quorum of two-thirds is in fact
achieved.
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Principle 5: The board should endeavor to exercise an objective and independent judgment on all corporate affairs

Recommendation 5.1
1. The Board has af least 3 independent

directors or such number as to constitute
one-third of the board, whichever is higher.

NOT
COMPLIANT

Provide information or link/reference
fo a document  confaining
information on the number of
independent directors in the board

The composition of the Board and
the type of directorship of each
member may be accessed at
https://nickelasia.com/about-

us/board-of-directors-and-officers

Please see also Information
Statements for 2025 and 2026:

The Company has nine (9) directors,
two (2) of whom are independent
directors. It is compliant with Sec. 38
of the SRC.

The Board has reviewed the
Company's present complement of
directors, its productivity and goals
achievement over the past years
and the availability of a qualified
person who would be suitable and
an appropriate fit for the corporate
organization. After extended
discussions, the Board has deferred
the election of a third independent
director to a more opportune and
appropriate time.
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1. The independent directors possess all the
qudlifications and none of the
disqualifications to hold the positions.

COMPLIANT

2025 Information Statement:
hitps://edge.pse.com.ph/openDiscVi
ewer.do2edge no=d3398d5d5de?4f
49ecéel 601cceesdfs5?

2026 Information Statement:
hitps://edge.pse.com.ph/openDiscVi
ewer.do2edge no=2bffacl3f7ad455
a64d70069f0a3140b

Provide information or link/reference
to a document containing
information on the qualifications of
the independent directors.

The qualifications of the independent
directors are contained in the:

(a) Information Statement of each
year.

2025 Information Statement:
https://edge.pse.com.ph/openDiscVi
ewer.do2edge no=d3398d5d5de?4f
49ecébel 601cceesdfs5?

The Board's ability to exercise
independent judgment is achieved
despite having only two, instead of
three, independent directors
considering that eight out of its nine
directors are non-executive
directors.

All directors of the Company are
cognizant of their fiduciary duties to
the corporation and their duty to
vote according fo his/her own
independent judgment and
conscience as to what is in the best

inferests of the corporation.
Recommendation 5.2
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2026 Information Statement:
https://edge.pse.com.ph/openDiscVi
ewer.do2edge no=2bffacl13f7ad455
a64d70069f0a3140b
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(b) Company website

https://nickelasia.com/about-
us/board-of-directors-and-officers

Supplement to Recommendation 5.2

1. Company has no shareholder agreements, COMPLIANT | Provide link/reference to a
by-laws provisions, or other arrangements documenf containing informgfion
that constrain the directors’ ability to vote that directors are not consfrained to
independently. vote independently.

The Company is not aware of any
agreement that constrains  the
directors’ ability to vote
independently and has reasonable
grounds to believe that there are no
such agreements.

The Charter of the Board of Directors
mandates that all directors must
exercise independent judgment Sec.
4  to 4.4, refer to 4.4(d)
https://nickelasia.com/corporate-
governance/policies-processes-and-
practices(Appendix “4" of the CG
Manual, page 57 thereof)

Directors are aware of and comply
with the duty of each director to
vote according to his own
independent judgment and his own
conscience as to what is in the best
interests of the company.

Recommendation 5.3




1. The independent directors serve for a COMPLIANT | Provide information or link/reference

cumulative term of nine years (reckoned fo a document showing the years IDs
from 2012). have served as such.

For the year 2025, no Independent
Director has served for a cumulative
term of more than nine (9) years,
reckoned from 2022.

The tenure of each of the incumbent
independent directors is disclosed in
the Information Statement of each
year.

2025 Information Statement:
https://edge.pse.com.ph/openDiscVi
ewer.do2edge no=d3398d5d5de?4f
49ecébel 601cceedf59

2026 Information Statement:
https://edge.pse.com.ph/openDiscVi
ewer.do2edge no=2bffac13f7ad455
a64d70b69f0a3140b

2. The company bars an independent COMPLIANT | Provide information or link/reference
director from serving in such capacity after fo a document containing
the term limit of nine years. information on the company's policy
on term limits for its independent
director

Arficle 1li(3) of the CG Manual
provides: “Independent Directors
shall serve for a maximum
cumulative term of nine (9) years,
reckoned in accordance with the
pertinent rules of the SEC, after




which the Independent Director
shall be perpetually barred from
re-election as such in the
Company, but may continue to
qualify  for nomination and
election as a non-independent
director.”
https://nickelasia.com/corporate-
governance/policies-processes-
and-practices; Page 23 of CG
Manual)

(a) Board Charter, Sec. 3. On Term

Limits for Independent Directors
https://nickelasia.com/corporate-
governance/policies-processes-

and-practices (Appendix “4" of
the CG Manual, page 56 thereof)

3. In the instance that the company retains
an independent director in the same
capacity after nine years, the board
provides meritorious justification and seeks
shareholders’ approval during the annual
shareholders’ meeting.

COMPLIANT

Provide reference to the meritorious
justification and proof of
shareholders’ approval during the
annual shareholders’ meeting.

(@)CG Manual, Art. IlI(E) (3-.

https://nickelasia.com/corporate-

governance/policies-processes-
and-practices; page 56 of CG
Manual

(b) Section 3, Board Charter; term
limits for independent directors

https://nickelasia.com/corporat
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e-governance/policies-processes-

and-practices; page 58 of CG
Manudl
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1. The positions of Chairman of the Board
and Chief Executive Officer are held by
separate individuals.

COMPLIANT

There has been no instance where an
independent director has served for
more than nine (9) years, reckoned
from 2022 or from the date of election
of the independent director.

Ms. Florencia G. Tarriela, the Lead
Independent Director, was first
elected to the Board on August 4,
2022.

Mr.  James J.K. Hung, another
Independent Director, was first
elected to the Board on June 7, 2024.

Recommendation 5.4

Identify the company's Chairman of
the Board and Chief Executive
Officer

The positions of Chairman of the
Board and Chief Executive Officer
are held by separate individuals.

The Chairman of the Board of
Directors is Mr. Jose lIsidro N.
Camacho.
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The Chief Executive Officer is the
President, Mr. Martin Antonio G.
Zamora.
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2. The Chairman of the Board and Chief
Executive Officer have clearly defined
responsibilities.

COMPLIANT

Provide information or link/reference
to a document containing
information on the roles and
responsibilities of the Chairman of the
Board and Chief Executive Officer.

Please see discussion on pages 42 to
43 of the Management Report; and
page 475 of the PDF File, 2025
Integrated Report attached to the
2025 Definitive Information Statement:

https://edge.pse.com.ph/openDiscVi

ewer.do2edge no=2bffacl3f7ad455
a64d70069f0a3140b

https://nickelasia.com/investor-
relations/company-disclosures

(a) The role and responsibilities of the
Chairman are outlined in the
Board Charter, Section 6

https://nickelasia.com/corporate-
governance/policies-processes-
and-practices

(Appendix “4" of the CG Manual,
page 61 thereof)
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independent director, the board
designates a lead director among the
independent directors.

COMPLIANT

(b) The responsibilities of the CEO are
contained in the Company's
Amended By-Laws. The By-Laws
are available on the Company's
website:

https://nickelasia.com/corporate-
governance/data-center

Identify the relationship of Chairman
and CEO.

The Chairman and the President
and CEO are not related by
consanguinity or affinity.

Provide information or link/reference
to a document  containing
information on a lead independent
director and his roles and
responsibilities, if any.

Indicate if Chairman is independent.

The Chairman is not an independent
director.

The CG Manual provides, at Article lll,
Sec. 5 that where the Chairman of the
Board is not an independent

Recommendation 5.5

1. If the Chairman of the Board is not an

At the Organizational Meeting of the
Board of Directors of the Company
held on June 9, 2025, the Board of
Directors appointed Ms. Florencia G.
Tarriela  as Lead Independent
Director.

https://edge.pse.com.ph/openDisc
Viewer.do2edge no=éac79a10dé44
0787ecée1601cceedf5?
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Recommendation 5.6

1. Directors with material interest in a
transaction affecting the corporation
abstain from taking part in the
deliberations on the transaction.

Recommendation 5.7

1. The non-executive directors (NEDs) have
separate periodic meetings with the
external auditor and heads of the internal
audit, compliance and risk functions,
without any executive present.

COMPLIANT

COMPLIANT

director, the Board shall designate a
lead director as practicable from
among the independent directors
https://nickelasia.com/corporate-
governance/policies-processes-and-
practices; page 24 of CG Manual)

Mes. Florencia G. Tarriela is the Lead
Independent Director of the
Company.

Provide proof of abstention, if this
was the case.

Abstentions by individual directors on
matters acted on by the Board, as
appropriate  or called for, are
recorded in the Minutes of the
meetings. Corporate records,
including Minutes of Board meetings,
are available for inspection by
shareholders in accordance with
Section 73 of the Revised Corporation
Code.

Provide proof and details of said
meeting, if any.

Provide information on the frequency
and attendees of meetings.

In compliance with good corporate
governance practices, on February
25, 2026, a meeting among the
Company’'s Independent Directors,
the Vice President — Internal Audit
and Chief Audit Executive, and
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2. The meetings are chaired by the lead
independent director.

Optional: Principle 5
1. None of the directors is a former CEO of
the company in the past 2 years.

COMPLIANT

COMPLIANT

of his performance.

1. Board conducts an annual self-assessment COMPLIANT
of its performance as a whole.
2. The Chairman conducts a self-assessment COMPLIANT

Article lll, Sec. 7 of the CG Manual
provides for separate meetings with
the external auditors and heads of
the internal audit, compliance and
risk functions without any executive
directors present. The meetings shall
be chaired by the lead Independent
Director, if one has been designated.

Provide name/s of company CEO for
the past 2 years

There has been no new director who
is a former CEO of the Company in
the past two years.

Provide proof of self-assessments
conducted for the whole board, the
individual members, the Chairman
and the Committees

The CG Manual provides for an
annual self-assessment at Article llI(F)

the external auditor, SyCip Gorres
Velayo & Co. (“SGV"), without the
presence of the  Company's
management, was convened to
ensure that proper checks and
balances are in place in the
corporation.  The meeting was
chaired by the Lead Independent
Director.

Principle é: The best measure of the Board's effectiveness is through an assessment process. The Board should regularly carry out evaluations to

appraise its performance as a body, and assess whether it possesses the right mix of backgrounds and competencies.
Recommendation 6.1
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3. The individual members conduct a self- COMPLIANT
assessment of their performance.
4. Each committee conducts a self- COMPLIANT

assessment of its performance.

https://nickelasia.com/corporate-
governance/policies-processes-and-
practices; page 24 of CG Manual

The Charters of the respective
Committees  also  provide  for
assessment Audit Committee:

https://nickelasia.com/corporate-
governance/policies-processes-
and-practices

(Appendix “5" of CG Manudl, see
page 70 of the CG Manual)

Corporate Governance Committee:

https://nickelasia.com/corporate-
governance/policies-processes-and-
practices

(Appendix “7" of the CG Manual, see
page 71 of the CG Manual)

Board Risk Oversight Committee:
https://nickelasia.com/corporate-
governance/policies-processes-and-
practices (Appendix “8" of the CG
Manual, see page of the CG
Manual)

Attached are copies of:

1) Assessment form for the Board as
a whole — Annex 5-A

2) Assessment form for the directors
individually — Annex 5-B
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3) Self-Assessment form for the Audit
Committee — Annex 5-C

4) Assessment form for the
Committees —
Annexes 5-D to 5-E
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5. Every three years, the assessments are
supported by an external facilitator.

NOT
COMPLIANT

Identify the external facilitator and
provide proof of use of an external
facilitator.

The Company has seen it fit to
make internal assessments at the
moment. However, the CG
Manual provides at Art. lll(F)(1): The
Board shall conduct an annual
assessment of its performance xxx.
Every three years, as much as
practicable, the assessment should
be supported by an external
facilitator.

https://nickelasia.com/corporate-
governance/policies-processes-and-
practices; page 24 of CG Manual

Recommendation 6.2

1. Board has in place a system that provides, COMPLIANT | Provide information or link/reference
at the minimum, criteria and process to ?‘o a dogumem‘ containing
determine the performance of the Board, information on the system of the

individual directors and committees. company to evaluate the
performance of the board, individual
directors and committees, including
a feedback mechanism from
shareholders

2. The system allows for a feedback COMPLIANT
mechanism from the shareholders.




Article lll (F)(2), CG Manual provides
that the system of evaluation should
allow for a feedback mechanism
from the shareholders
https://nickelasia.com/corporate-

governance/policies-processes-and-
practices; page 24 of CG Manual

A feedback  mechanism for
shareholders may be accessed at
the contact us information on the
Company's website:

https://nickelasia.com/

Investors
invest@nickelasia.com

Media and Other Concerns
hello@nickelasia.com

Principle 7: Members of the Board are duty-bound to apply high ethical standards, taking into account the interests of all stakeholders.
Recommendation 7.1




Board adopts a Code of Business Conduct
and Ethics, which provide standards for
professional and ethical behavior, as well
as articulate acceptable and
unacceptable conduct and practices in
internal and external dealings of the
company.

COMPLIANT

Provide information on or
link/reference to the company's
Code of Business Conduct and
Ethics.

The Company's Code of Business
Conduct and Ethics is available
through the Company's website and
may be accessed through:

https://nickelasia.com/corporate-

governance/policies-processes-and-

practices; Code of Business Conduct

and Ethics
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2. The Code is properly disseminated to the
Board, senior management and
employees.

COMPLIANT

Provide information on or discuss how
the company disseminated the
Code to its Board, senior
management and employees.

Code of Business Conduct and Ethics

In 2014, the respective Human
Resources and Administration groups
of the Company and its Operafing
Companies ("OPCQOs")disseminated
the Code to their respective
employees by conducting
orientations where the Company's
corporate governance policies, as
well as the Code, were discussed in
detail. Every vyear thereafter, the
Company and the OPCOs conduct
similar orientations for new
employees. Each employee has been
given a copy of the Code.

Each employee submits an
acknowledgment receipt to confirm
receipt of a copy of the Code.

Since then, at the start of the
succeeding calendar vyear, the
employees of the Company and the
OPCOs accomplish an  Annual
Certificate of Integrity and
Compliance to  confim  their
compliance with the Code of
Business Conduct and Ethics during
the previous year.
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The Company and its Operating
Companies reported 100%
compliance with the submission of
such employee certifications for 2025.

The Company is also scheduled to
conduct refresher sessions on the
Code of Business Conduct and Ethics
to its employees in 2026. Its online
courses on the Code and the policies
attached thereto form part of the
Company’s internal learning
management system.

Compliance Training Series

On November 12, 2024, the Company
through its OneNAC Academy
launched its Compliance Training
Series: Code of Business Conduct and
Ethics Module. The employees were
able to access leaning and
development modules  anytime,
anywhere with  the Company’s
OneNAC Learning Management
System (LMS).

In 2025, the Company through its
OneNAC Academy conducted the
following corporate governance and
compliance training programs:

1. Corporate Governance Seminar for
Directors and Officers;

2. Compliance 101 (Anti-Bribery and
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Anti-Corruption, Conflict of Interest,
Gifts Policy, and Data Privacy);

3. Corporate Governance Seminar for
Senior Managers, Managers, and
Supervisors.

On December 26, 2025, the Company
continued its Compliance Training
Series with the launch of the
Whistleblowing Module accessible
through the Company’'s OneNAC
LMS.

3. The Code is disclosed and made available
to the public through the company
website.

COMPLIANT

Provide a link to the company'’s
website where the Code of Business
Conduct and Ethics is posted/
disclosed.

A copy of the Code of Business
Conduct and Ethics and the polices
forming an integral part thereof is
available at the Company’s website.

Please refer to these links:

Code of Business Conduct and
Ethics:
https://nickelasia.com/corporate-
governance/policies-processes-and-
practices
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Anti-Bribery and Anti-Corruption
Policy:
https://nickelasia.com/corporate-
governance/policies-processes-and-
practices

Insider Trading Policy:

https://nickelasia.com/corporate-
governance/policies-processes-and-

practices

Conflict of Interest Policy:
https://nickelasia.com/corporate-
governance/policies-processes-and-
practices

Procurement Governance Suppliers
and Purchasing Policy:
hitps://nickelasia.com/corporate-
governance/policies-processes-and-
practices
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Policy on Gifts, Hospitality and
Sponsored Travel:
https://nickelasia.com/corporate-
governance/policies-processes-and-
practices

Whistleblowing Policy:
https://nickelasia.com/corporate-
governance/policies-processes-and-
practices

Revised Policy and System Governing
Related Party Transactions:
https://nickelasia.com/corporate-
governance/policies-processes-and-
practices

Policy on Diversity, Inclusivity, and
Equality:
https://nickelasia.com/corporate-
governance/policies-processes-and-
practices

Human Rights Policy in the Workplace;
https://nickelasia.com/corporate-
governance/policies-processes-and-
practices

Policy on Sustainability:
https://nickelasia.com/corporate-
governance/policies-processes-and-
practices

Policy on Third Party Advisors:
https://nickelasia.com/corporate-

governance/policies-processes-and-
practices
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Remuneration Policy:
https://nickelasia.com/corporate-
governance/policies-processes-and-
practices

Policy on Cash Dividends:
https://nickelasia.com/corporate-
governance/policies-processes-and-

practices

Policy and Data Relating to Health,
Safety, and Welfare:
https://nickelasia.com/corporate-
governance/policies-processes-and-
practices

Environmental Policy:
https://nickelasia.com/corporate-
governance/policies-processes-and-
practices
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Supplement to Recommendation 7.1

1. Company has clear and stringent policies COMPLIANT | Provide information on or
and procedures on curbing and penalizing Iink/refe(enge foa qocumenf
company involvement in offering, paying containing information on the
and receiving bribes. company’s policy and procedure on

curbing and penalizing bribery

Consistent with its core value of
Integrity, the Board approved the
Company’s Anti-Bribery and Anti-
Corruption Policy to confirm its
commitment to adhere to the highest
norms of ethical conduct in words
and in actions, conduct its business
honestly, equitably, and fairly, strive
for consistency in the Company's
actions, and comply with all laws and
regulations applicable to its business
activities in all communities it operates
in.

Moreover, the Company's Code of
Conduct expressly provides that
violation of the Anti-Bribery and Anti-
Corruption  Policy constitutes  a
breach of Company rules and is
subject to appropriate disciplinary
action.  This underscores the
Company’s strong commitment to
maintaining integrity, transparency,
and accountability in all of its business
dealings,

Please refer to the Company's




website for the Code of Business
Conduct and Ethics, as well as the
Anti-Bribery and Corruption Policy:

https://nickelasia.com/corporate-

governance/policies-processes-and-
practices
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1. Board ensures the proper and efficient COMPLIANT
implementation and monitoring of
compliance with the Code of Business
Conduct and Ethics.

2. Board ensures the proper and efficient COMPLIANT

implementation and monitoring of
compliance with company internal
policies.

Recommendation 7.2

Provide proof of implementation and
monitoring of compliance with the
Code of Business Conduct and Ethics
and internal policies.

The Company requires all its
employees to submit annually an
Annual Certification of Integrity and
Compliance attesting to  their
compliance with the Code of Business
Ethics and Conduct. A copy of such
form is afttached to this report as
Annex 6.

Indicate who are required to comply
with the Code of Business Conduct
and Ethics and any findings on non-
compliance.

The Code of Business Conduct and
Ethics covers Directors, Officers and
Employees of Nickel Asia Corporation
and its subsidiaries

https://nickelasia.com/corporate-
governance/policies-processes-and-
practices; page 2 of the Code

In 2025, all employees of the
Company were mandated to
complete the Code of Business
Conduct and Ethics Module as part of
the Compliance Training Series under
the Company's online Learning
Management System. The Company,
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through its OneNAC Academy,
contfinued the conduct of annual
corporate governance and
compliance training programs for its
employees on the Company’s
policies on Anti-Bribery and Anti-
Corruption, Conflict of Interest, Gifts,
and Data Privacy.

Disclosure and Transparency

Principle 8: The company should establish corporate disclosure policies and procedures that are practical and in accordance with best
practices and regulatory expectations.
Recommendation 8.1

1. Board establishes corporate disclosure COMPLIANT | The Company has established
policies and procedures to ensure a corporate disclosure policies and




comprehensive, accurate, reliable and
fimely report to shareholders and other
stakeholders that gives a fair and

procedures fo ensure a
comprehensive, accurate, reliable
and timely report to shareholders

and other stakeholders that gives a
fair and complete picture of its
financial condition, results and
business operations.

complete picture of a company’s financial
condition, results and business operations.

Art. IV.A.1 of the CG Manual provides
that the Company’'s disclosure
policies shall be practical and in
accordance with best practices and
regulatory requirements, including
Rule 68 of the Securities Regulation
Code, the disclosure rules of the SEC
and PSE, and shall be timely and
comprehensive in accordance with
laow and the best interests of the
Company and its shareholders.

The Company's corporate disclosure
policies are set forth in Arficle IV of the
Manual of Corporate Governance:

https://nickelasia.com/corporate-
governance/policies-processes-and-
practices, Manual of Corporate
Governance, af page 25.

Supplement to Recommendations 8.1

1. Company distributes or makes available COMPLIANT Indicate the number of days within
annual and quarterly consolidated reports, which the consolidated and interim

cash flow statements, and special audit reports were published, distributed or
made available from the end of the
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revisions. Consolidated financial
statements are published within ninety (90)
days from the end of the fiscal year, while
inferim reports are published within forty-
five (45) days from the end of the reporting
period.

SEC Form 17-A Annual Report, which
includes the Company'’s
consolidated  audited  financial
statements for the fiscal year ended
December 31, 2025, was released
within sixty (60) days from its financial
year-end and uploaded on PSE
EDGE on February 25, 2026:

https://edge.pse.com.ph/openDisc

Viewer.do2edge no=a79606be8004
de3%ecébel 601cceedfs5?

Consolidated audited financial
statements for 2025 was approved
by the Board and was released
within 60 days from the
Company’s financial year-end
and uploaded to the Company’s
website on February 25, 2026:

https://nickelasia.com/investor-
relations/downloadable-
presentations/financial-reports

Interim (quarterly) reports for 2025
and for the first quarter of 2026 were
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uploaded to the Company's website
within 45 days from the end of the
reporting period.

https://nickelasia.com/investor-
relations/downloadable-
presentations/financial-reports;
Financial Report for First Quarter 2025
—May 8, 2025

https://nickelasia.com/investor-
relations/downloadable-
presentations/financial-reports;
Financial Report for Second Quarter
2025 — August 6, 2025

https://nickelasia.com/investor-
relations/downloadable-
presentations/financial-reports;
Financial Report for Third Quarter
2025 - November 11, 2025

https://nickelasia.com/investor-
relations/downloadable-
presentations/financial-reports;
Financial Report for the First Quarter
2026 - May 11, 2026

2. Company discloses in its annual report the
principal risks associated with the identity

of the company’s controlling shareholders;

the degree of ownership concentration;
cross-holdings among company affiliates;
and any imbalances between the

COMPLIANT

Provide link or reference to the
company's annual report where the
following are disclosed:

1. principal risks to minority
shareholders associated with
the identity of the company’s
controlling shareholders;
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controlling shareholders' voting power and
overall equity position in the company.

2. cross-holdings among
company dffiliates; and

3. anyimbalances between the
controlling shareholders’
vofing power and overall
equity position in the
company.

No shareholder or group of
shareholders is a  controling
shareholder of the Company. The
Company discloses the stockholders
who own more than five percent
(5%) of the Company’s stock on a
quarterly basis including the Public
Ownership  Report and in  the
Information Statements provided to
the shareholders annually.

The Company also has no cross-
holdings among company affiliates.

There are no imbalances on
shareholders’ voting power by virtue
of no conftrolling shareholder.

2025 Information Statement:
https://edge.pse.com.ph/openDiscVi
ewer.do2edge no=d3398d5d5de?4f4
9ecéelé01cceesfs5?

2026 Information Statement:
https://edge.pse.com.ph/openDiscVi

ewer.do2edge no=2bffacl3f7ad455a
64d70b69f0a3140b
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Public Ownership Reports for the first
to fourth quarters of 2025 and for the
first quarter of 2026:

https://edge.pse.com.ph/openDisc

Viewer.do2edge no=88d22d34d946
7936ecéel 601cceedf59

https://edge.pse.com.ph/openDisc

Viewer.do2edge no=0265b1c451dff
7/1%9ecébel 601 cceedf59

https://edge.pse.com.ph/openDisc
Viewer.do2edge no=fefl18ec2b36c
068becéel 601 cceedf59

hitps://edge.pse.com.ph/openDisc

Viewer.do2edge no=4c704c35630d
270964d70b69f0a3140b

https://edge.pse.com.ph/openDisc
Viewer.do2edge no=4dea?404046f
3d4064d70069f0a3140b

134



Recommendation 8.2

1. Company has a policy requiring all COMPLIANT | Provide information on or
directors to disclose/report to the link/reference to the company's
company any dealings in the company’s policy requiring directors and officers
shares within three business days. to disclose their dealings in the

company'’s share.

2. Company has a policy requiring all officers | COMPLIANT
to d|§clos§/reporT fo the c'ompony any a) The Company has a Policy
dealings in the company’s shares within requiring Directors and Officers to
three business days. : .

report any dealings in shares of
stock of the Company within
three (3) business days

This rule is part of the Company’s
Insider Trading Policy, Appendix B
of the Company's Code of
Business Conduct and Ethics.
https://nickelasia.com/corporate-
governance/policies-processes-
and-practices (Exhibit “1" of the
Code)

The Company also issues
memoranda/reminders regarding
this policy from time to time,
including regular announcements
regarding the prohibition against
dealing with the Company's
shares during blackout periods
when material information about
the Company is scheduled for
release.




Please see the Company’s
Memorandum dated October 14,
2019 on Disclosures regarding
Acquisition or Disposal of NIKL
Shares attached as Annex 11.
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b) Policy on reporting of dealings of
Directors and Officers in shares of
stock of the Company, Article
IV(A)(2) of the CG Manual

https://nickelasia.com/corporate-
governance/policies-processes-

and-practices; page 25 of CG
Manual)

Indicate actual dealings of directors
involving the corporation’s shares
including their nature, number/
percentage and date of transaction.

Trading of the Corporation’s shares
by directors and officers are
disclosed on PSE EDGE and 23-A
and 23-B reports:

https://edge.pse.com.ph/openDis

cViewer.do2edge no=20dblee34
8ffe0f8ecéel 601 cceedf5?

https://edge.pse.com.ph/openDis
cViewer.do2edge no=6721f7d62f
célaf8ecéel 601cceesf59

hitps://edge.pse.com.ph/openDis
cViewer.do2edge no=06232a24e5
00615cecéel 601cceesfs59

https://edge.pse.com.ph/openDis
cViewer.do2edge no=744835dbf2
524aacecéel 601 cceedf59
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https://edge.pse.com.ph/openDis
cViewer.do2edge no=99a99117cf
390448ecéel601cceesdf59

hitps://edge.pse.com.ph/openDis
cViewer.do2edge no=7166660ca?2
4f6202ecéel 601 cceedf5?

https://edge.pse.com.ph/openDis
cViewer.do2edge no=b20f7992fa
Ocaaé0ecébel 601 cceedf59

https://edge.pse.com.ph/openDis
cViewer.do2edge no=a7709fe957
37a74aecéel 601 cceedf5?

https://edge.pse.com.ph/openDis

cViewer.do2edge no=72c41eff46
d9ce8éecéel 601cceedf59

https://edge.pse.com.ph/openDis
cViewer.do2edge no=58341ff71el
1b722ecéel 601cceedf59

https://edge.pse.com.ph/openDis
cViewer.do2edge no=0bf8bé777¢
e86b77ecéel 601 cceedis?

hitps://edge.pse.com.ph/openDis
cViewer.do2edge no=19f79b1e3b
6cc22becéel 601cceesdf59

https://edge.pse.com.ph/openDis
cViewer.do2edge no=374e87899c
49f323ecéel 601 cceedf59

https://edge.pse.com.ph/openDis
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cViewer.do2edge no=4469e60eb
74c7414ecéel 601 cceesf59

hitps://edge.pse.com.ph/openDis
cViewer.do2edge no=18d08b800
€99c05fecéel 601cceesf59

https://edge.pse.com.ph/openDis
cViewer.do2edge no=af206614cé
ed057cecéel 601cceesdf59

https://edge.pse.com.ph/openDis
cViewer.do2edge no=9d593f?0fe
c4a3dlecéelb0lcceedf5?

https://edge.pse.com.ph/openDis
cViewer.do2edge no=c84ec3al?
d3d0bf7ecéel 601 cceedf59
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Supplement to Recommendation 8.2

1. Company discloses the trading of the
corporation's shares by directors, officers
(or persons performing similar functions)
and controlling shareholders. This includes
the disclosure of the company's purchase
of its shares from the market (e.g. share
buy-back program).

COMPLIANT

Provide information on or
link/reference to the shareholdings of
directors, management and top 100
shareholders.

Shareholdings of Directors and
Officers are disclosed in the
Information Statements below:
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2025 Information Statement:
https://edge.pse.com.ph/openDiscVi
ewer.do2edge no=d3398d5d5de94f4
9ecéel 601 cceesis?

2026 Information Statement:
https://edge.pse.com.ph/openDiscVi
ewer.do2edge no=2bffac13f7ad455a
64d70b69f0a3140b

Top 100 shareholders:

https://edge.pse.com.ph/openDiscVi
ewer.do2edge no=de83e93aacl?2/7a
3%ecéel 601 cceedfs5?

https://edge.pse.com.ph/openDiscVi
ewer.do2edge no=706841f823c5088a
ecéelé0lcceedic?

https://edge.pse.com.ph/openDiscVi

ewer.do2edge no=812088bab5déda
/becéel 601 cceedf5?

https://edge.pse.com.ph/openDiscVi
ewer.do2edge no=1d77fe88abéel1d0
becéel 601cceedf59

https://edge.pse.com.ph/openDiscVi
ewer.do2edge no=f3a411f05c014041
64d70b69f0a3140b

https://edge.pse.com.ph/openDiscVi
ewer.do2edge no=8a8e8eSbca%e’7
b064d70069f0a3140b
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Provide link or reference to the
company's Conglomerate Map.

Please refer to the conglomerate
map found in the Company’s
website:

https://nickelasia.com/about-
us/corporate-structure

Recommendation 8.3
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1. Board fully discloses all relevant and
material information on individual board
members to evaluate their experience
and qualifications and assess any potential
conflicts of interest that might affect their
judgment.

COMPLIANT

Provide link or reference to the
directors' academic qualifications,
share ownership in the company,
membership in other boards, other
executive positions, professional
experiences, expertise and relevant
frainings attended.

The above information is contained
in the Information Statement
distributed to the shareholders each
year and posted on the Company’s
website.

https://nickelasia.com/investor-
relations/company-disclosures;
Definitive Information Statement for
2025, pages 8 to 12

https://nickelasia.com/investor-

relations/company-disclosures;
Definitive Information Statement for
2026, pages7 to 13

2. Board fully discloses all relevant and
material information on key executives to
evaluate their experience and
qualifications, and assess any potential
conflicts of interest that might affect their
judgment.

COMPLIANT

Provide link or reference to the key
officers’ academic qualifications,
share ownership in the company,
membership in other boards, other
executive positions, professional
experiences, expertise and relevant
trainings attended.

The above information is contained
in the Information Statement
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Recommendation 8.4

1. Company provides a clear disclosure of its
policies and procedure for setting Board
remuneration, including the level and mix
of the same.

COMPLIANT

distributed to the shareholders each
year and posted on the Company’s
website.

https://nickelasia.com/investor-
relations/company-disclosures;
Definitive Information Statement
for 2025, pages 13 to 22

https://nickelasia.com/investor-
relations/company-disclosures;
Definitive Information Statement
for 2026, pages 14 to 22

Disclose or provide link/reference to
the company policy and practice for
setting board remuneration

The policy and practice of the
Company in respect of Board
remuneration is that directors do not
receive remuneration other than
reasonable per diems, the amount of
which is disclosed in the Information
Statement provided annually to
shareholders and posted on the
Company's website
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https://nickelasia.com/investor-
relations/company-disclosures;
Definitive Information
Statement for 2025, pages 28
to 30

https://nickelasia.com/investor-
relations/company-disclosures;
Definitive Information
Statement for 2026, pages 29
to 30
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2. Company provides a clear disclosure of its
policies and procedure for setting
executive remuneration, including the
level and mix of the same.

COMPLIANT

Disclose or provide link/reference to
the company policy and practice for
determining executive remuneration

Please see CG Manual, Art. lll{C) on
functions of CG Committee in
respect of Remuneration:
hitps://nickelasia.com/corporate-
governance/policies-processes-and-
practices; Page 17 of the CG
Manual)

The Company has a confidential
salary structure specifically for officers
with corresponding benefits. The rates
of Officers are discussed and
determined by the Corporate
Governance Committee acting as
Remunerations Committee.

The Company's remuneration
framework for key officers, including
officers of operating subsidiaries and
members of the Board, remains
aligned with the long-term interests
and sftrategic objectives of the
Company.

In 2022, as part of the Company's
human capital initiatives in support of
its 2025 ESG agenda, the Company
engaged a third-party organizational
consulting  firm to conduct a
comprehensive organization review
and design study aimed at ensuring
that the Company has the
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appropriate  structure, roles, and
organizational capabilities to support
its long-term strategic direction and
growth objectives.

The Company also engaged a
leading global Total Rewards and
compensation consulting firm to
support its initiative of reviewing the
Company's existing compensation
and benefits programs for officers
and employees, with the objective of
developing a more competitive,
equitable, and sustainable Toftal
Rewards framework aligned with
market practices, business
objectives, and the evolving needs of
the Company’s workforce.

As a result of the study, a salary
structure aligned with the Company's
people and business strategy was
developed, and a long-term
incentive plan was designed. The
Company has fully implemented its
Competitive Salary Structure Program
in 2025.
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The Company also approved in 2023
a cash incentive plan designed to
align with the long-term success of
the Company through the
achievement of its OneNAC 2025
goals. The performance period
concluded on December 31, 2025,
with the cormresponding incentive
payout released during the first
quarter of 2026.
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3. Company discloses the remuneration on
an individual basis, including termination
and retirement provisions.

1. Company discloses its policies governing
Related Party Transactions (RPTs) and other
unusual or infrequently occurring
fransactions in their Manual on Corporate
Governance.

NOT
COMPLIANT

COMPLIANT

Provide breakdown of director
remuneration and executive
compensation, particularly the
remuneration of the CEO.

The Company does not disclose the
remuneration of officers on an
individual basis.

A  copy of the Company's
Retirement Policy and the
Retirement Plan is attached to this
Report as Annex 7.

Disclose or provide reference/link to
company's RPT policies

The Company's RPT policies may be
found in:

For reasons of safety and security,
the Company does not disclose the
remuneration of officers on an
individual basis. The remuneration
of the top 5 (CEO and Top 4) highest
paid officers as a group are
presented in  the Information
Statement.

2025 Information Statement:
https://edge.pse.com.ph/openDisc

Viewer.do2edge no=d3398d5d5de

94f49ecéel 601 cceedf59

2026 Information Statement:
https://edge.pse.com.ph/openDisc

Viewer.do2edge no=2bffac13f7ad4

55064d70b62f0a3140b

Recommendation 8.5
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(a) Article lll (B) of the CG Manual_
https://nickelasia.com/corporate-
governance/policies-processes-
and-practices; Page 12 of CG
Manual

(o) Policy and System
Governing Related Party
Transactions
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, Annex “2" of CG
Manual

https://nickelasia.com/corporate-
governance/policies-processes-
and-practices

(c) Revised Policy and System
Governing Related Party
Transactions

https://nickelasia.com/corporate-

governance/policies-processes-
and-practices;

Indicate if the director with conflict of
interest abstained from the board

discussion on that  particular

transaction.

Yes, a director with a conflict of
interest refrains from participating in
the board discussion on that
particular matter. This is consistent
with Section VI.1 of the Company’s
Revised Policy and  System
Governing Related Party
Transactions.
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2. Company discloses material or significant COMPLIANT Provide information on all RPTs for the
RPTs reviewed and approved during the previous year or reference to a
year. document containing the following

information on all RPTs:

1. name of the related
counterparty;

relationship with the party;

fransaction date;

type/nature of fransaction;
amount or contract price;
terms of the fransaction;
rationale for entering into the
transaction;

the required approval (i.e.,

names of the board of

directors approving, names

NO A

©




and percentage of
shareholders who approved)
based on the company's
policy; and

9. other terms and conditions

The Company's RPTs are listed in
Note 32 of the Company's audited
financial statements as of 30
December 2025, on Related Party
Transactions with comparative
figures for 2023, 20234and 2025, at
pages 76 to 84thereof.

Material RPTs for 2025 were disclosed
to the SEC and PSE:

https://edge.pse.com.ph/openDisc
Viewer.do2edge no=bf0f4aci11c04b
c32ecébelb01cceedf59

https://edge.pse.com.ph/openDisc
Viewer.do2edge no=c5eccb51640f
1b08ecéelé01cceedf5?

https://edge.pse.com.ph/openDisc

Viewer.do2edge no=dé4e314e9ad
ed4515ecéel 601 cceedf5?

https://edge.pse.com.ph/openDisc
Viewer.do2edge no=fd12743929f87

8c%ecébelé01cceesf59
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Supplement to Recommendation 8.5

1. Company requires directors to disclose

their interests in transactions or any other

conflict of interests.

COMPLIANT

https://edge.pse.com.ph/openDisc

Viewer.do2edge no=0b2béfb4cidl
cbelecéelb01cceesf59

hitps://edge.pse.com.ph/openDisc
Viewer.do2edge no=b7eéec90c431

4956ecéel 601cceesf59

Indicate where and when directors
disclose their interests in transactions
or any other conflict of interests.
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Company discloses that RPTs are
conducted in such a way to ensure that
they are fair and at arms’ length.

COMPLIANT

Please refer to the Company's Policy
on Conflict of Interest, Appendix A of
the Code on Business Conduct and
Ethics
hitps://nickelasia.com/corporate-
governance/policies-processes-and-
practices; Conflict of Interest Policy

Directors who may have an interest
in a specific tfransaction so indicate
during the meeting and abstain from
voting thereon. Such abstention, if
any is reflected in the minutes of the
relevant Board meeting.

Optional : Recommendation 8.5
1.

Provide link or reference where this is
disclosed, if any

The Company'’s Corporate
Governance policies mandate that
RPTs must be conducted in such a
way to ensure that they are fair and
at arms’ length. Please refer to:

(a) CG Manual, Article lll (7 to 7.3,
Inclusive_
https://nickelasia.com/corporate-
governance/policies-processes-
and-practices; (Page 12 of CG
Manual)

(b) Charter of the RPT Committee,
Sec. 4
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Recommendation 8.6

1. Company makes a full, fair, accurate and
timely disclosure to the public of every
material fact or event that occur,
particularly on the acquisition or disposal
of significant assets, which could adversely
affect the viability or the interest of its
shareholders and other stakeholders.

COMPLIANT

Provide link or reference where this is
disclosed

The Company discloses material
information on PSE Edge, and to the
SEC through Form 17-C, consistent
with its Disclosure Policy under the
CG Manual (Art. V), and in
compliance with the rules of the PSE
and the SEC on prompt disclosure of
material information.

Set forth below are links to examples
of such disclosures:

https://edge.pse.com.ph/openDisc
Viewer.do2edge no=bf0f4ac11c04b

c32ecéelb01cceedf5?

https://edge.pse.com.ph/openDisc
Viewer.do2edge no=c5eccb51640f
1b08ecéel 601 cceedfs?

https://edge.pse.com.ph/openDisc
Viewer.do2edge no=dé4e314e9ad
e4515ecébel 601 ccee8f59

https://edge.pse.com.ph/openDisc

Viewer.do2edge no=8b583eaed4ébe
f977ecéel 601 cceedf59

https://edge.pse.com.ph/openDisc

Viewer.do2edge no=9b0ce18a4089
8870ecébel601cceedf5?
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https://edge.pse.com.ph/openDisc
Viewer.do2edge no=fd12743929f87
8c9ecéelé01cceesf59

hitps://edge.pse.com.ph/openDisc
Viewer.do2edge no=ad70e9f2b5al
9b7becéel 601cceedf59

https://edge.pse.com.ph/openDisc
Viewer.do2edge no=d4c233c981cb
dc50ecéel 601 cceesfs?

https://edge.pse.com.ph/openDisc
Viewer.do2edge no=aadef?52cfaé
3e73ecéelé01cceedfs9

https://edge.pse.com.ph/openDisc

Viewer.do2edge no=0b2béfb4cidl
cbelecéel 601 cceesf5?

https://edge.pse.com.ph/openDisc

Viewer.do2edge no=6ed029192féfa
881ecéelb01cceesdfs59

https://edge.pse.com.ph/openDisc
Viewer.do2edge no=eda%3c3dad3
12898ecéel 601 ccee8f5?
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2. Board appoints an independent party fo
evaluate the fairness of the transaction
price on the acquisition or disposal of
assets.

COMPLIANT

Identify independent party
appointed to evaluate the fairness of
the transaction price

Disclose the rules and procedures for
evaluating the fairness of the
transaction price, if any.

In the event that there are significant
transactions between related parties,
the Board will decide whether there
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is a need to appoint an independent
party to evaluate the fairess of such
a transaction. Article V, Section 5 of
the Revised Policy and System
Governing Related Party Transactions
approved and adopted by the Board
on 06 August 2019 (“RPT Policy”)
provides that with respect to Material
Related Party Transactions (defined in
the said Policy as a transaction
amounting to more than 10% of a
Covered Entity's total assets, and in
the case of the Company, its total
consolidated assets), and in addition
to the requirements for approval of
Material RPTs under the RPT Policy,
there shall be appointed an external
independent party to evaluate the
fairness of the RPT.

Such external independent party
may include, but is not limited to,
auditing/accounting firms and third-
party consultants and appraisers. The
independent evaluation of the
fairness of the fransparent price
ensures the protection of the rights of
shareholders and other stakeholders.
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In connection with the Company’s
sale to Sumitomo Metal Mining
Co., Ltd. (“SMM") of all its
shareholding in Coral Bay Nickel
Corporation ("CBNC") equivalent
to 15.625% of the total outstanding
and issued capital stock of CBNC
("CBNC Shares”) on January 31,
2025, the Company engaged
Grant Thornton Philippines
(Punongbayan & Araullo) to
conduct a valuation of the CBNC
Shares. Punongbayan & Araullo
rendered a report that the
purchase price of the CBNC
Shares, which was based on the
carrying amount of the CBNC
Shares in the Company's financial
statements as of September 30,
2024, is fair and arm's length. This
allowed the Company to proceed
with the sale of the CBNC Shares to
SMM.

In relation to the Company's
additional subscription to  Two
Bilion Five Hundred Thirty-Four
Million Pesos (Php2,534,000,000.00)
worth of common shares of its
renewable energy  subsidiary,
Emerging Power Inc. (EPI), , upon
approval by the Securities and
Exchange Commission of the
increase in the authorized capital
stock of EPl, the Company
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engaged the services of
Punongbayan & Araullo on May 7,
2025 to conduct a fairness
evaluation of the proposed
subscription price for the said
shares  considering that  the
Company and EPI are related
parties. Punongbayan & Araullo
rendered a report stating that the
proposed acquisition price was fair
and reasonable under @ the
circumstances. This enabled the
Company to make an informed
decision to pursue the additional
subscription to the common shares
of EPI.

Supplement to Recommendation 8.4

1.  Company discloses the existence, COMPLIANT | Provide link or reference where these
justification and details on shareholder are disclosed.
agreements, voting trust agreements,
confidentiality agreements, and such The Company is not aware of any,
other agreements that may impact on and has reasonable ground  fo

believe that there are no,
shareholder agreement, voting frust
agreement, confidentiality
agreement and other agreements
between and among shareholders
that may impact on the control,
ownership and strategic direction of
the Company.

Recommendation 8.7

the conftrol, ownership, and strategic
direction of the company.




1. Company’s corporate governance
policies, programs and procedures are
contained in its Manual on Corporate
Governance (MCG).

COMPLIANT

Provide link to the company'’s
website where the Manual on
Corporate Governance is posted.
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website.

1. Company submits to the SEC and PSE an
updated MCG to disclose any changes in
its corporate governance practices.

2. Company's MCG is submitted to the SEC COMPLIANT
and PSE.
3. Company's MCG is posted on its company COMPLIANT

COMPLIANT

The Company's corporate
governance policies, programs and
procedures are contained in its CG
Manual. A copy of the Corporate
Governance Manual and the policies
forming integral parts thereof was
submitted to the SEC and the PSE and
is available on the Company's
website.

https://nickelasia.com/corporate-
governance/policies-processes-and-
practices; CG Manual

https://edge.pse.com.ph/openDiscV
iewer.do2edge no=723794c1536ac0
€43318251¢9257320d

Supplement to Recommendation 8.7

Provide proof of submission.

On 30 May 2017, the Company
submitted its revised CG Manual to
the SEC, together with annexes
thereto. A copy of the letter to the
SEC is attached to this Report as
Annex 8.

A copy of the CG Manual was also
submitted to the PSE on PSE Edge.
https://edge.pse.com.ph/openDiscV

iewer.do2edge no=723794c1536ac0
€43318251¢9257320d
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The updates to the CG Manual after
2017 were disclosed to the SEC and
PSE:

1.

Adoption of the Revised Policy
and System Governing Related
Party Transactions on August 6,
2019.

https://edge.pse.com.ph/ope
nDiscViewer.do2edge no=48b
06b0f632991caefdfc] S5ec263a
54d

Adoption of a new Company
Vision on November 4, 2021.

https://edge.pse.com.ph/downl
oadHtml.do2file id=998228

Creation of the Sustainability
Committee and Chief
Sustainability Officer Position, and
Adoption of the Charter of the
Sustainability  Committee  on
August 4, 2022.

https://edge.pse.com.ph/openDi
scViewer.do2edge no=fe4cf4a’
d8706d543470cea4b051casdf

4, Creation of the position of Chief

Sustainability Officer who shall
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spearhead the development,
establishment, and review of the
NAC Group's ESG Roadmap and
sustainability framework, policies,
and initiatives.

https://edge.pse.com.ph/openD
iscViewer.do2edge no=fe4cf4a
7d8706d543470cea4b051ca8f
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Approval of the Anti-Bribery Policy
on August 4, 2022

https://edge.pse.com.ph/openDi
scViewer.do2edge no=fe4cf4a’
d87a6d543470cea4b051casf

. Adoption of Policy on Diversity,
Inclusion, and Equality on June 2,
2023

The Policy on Diversity, Inclusivity
and Equality ("Diversity Policy") is
anchored on the Company's
core value of Respect, which
includes respect for diversity and
inclusivity across the Company
and its subsidiaries.

The Diversity Policy recognizes
that a leadership and workforce
diverse in culture, gender, race,
ethnicity, faith, age, ability,
professional experience and
background in an inclusive work
environment is critical to the
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achievement of the Company's
vision. It affirms the Company's
commitment to the achievement
of gender equality (UN SDG 5),
decent work and economic
growth (UN SDG 8), and reduction
of inequality (UN SDG 10); to
respect diversity, uphold human
rights and dignity of each person
in the NAC Group, communities
where NAC Group operates,
other stakeholders; create a work
environment where every
employee is freated with fairness
and in a non- discriminatory
manner, and valued and given
an opportunity to improve and
grow; and to comply with all laws
and policies upholding diversity
and equal opportunity
applicable  to its  business
activities.

https://edge.pse.com.ph/openDi

scViewer.do2edge no=609208bf
02c701409e4dcéf6c2b65995

7. Adoption of Human Rights Policy

on March 13, 2024

The Human Rights Policy affirms
the Company’s commitment to
upholding and promoting human
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rights in all aspects of its business
and operations in alignment with
the 1987 Constitution and in
consonance with the relevant
principles outlined in the UN
Universal Declaration of Human
Rights, UN Guiding Principles on
Business and Human Rights, UN
Global Compact and  UN
Declaration on the Rights of
Indigenous Peoples, and the labor
standards set by the International
Labor Organization, which have
been ratified/adopted by the
Philippine Government. This Policy
aims to foster a workplace and
business environment that
respects and  protects  the
fundamental rights and dignity of
every individual, irespective of
their race, color, religion, gender,
sexual orientation, disability, or
any other characteristic
protected by applicable laws and
regulations. The Company also
adopted related policies to
implement the Human Rights
Policy.

https://edge.pse.com.ph/openDi
scViewer.do2edge no=1a%e14c8
3cb54237abcabfa0csb4e4d0
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8. Adoption of the Information
Security Policy on March 13, 2024

Recognizing that information is
one of the most significant assets
that any person or entity
possesses, the NAC  Group
adopted the Information Security
Policy to protect and secure
information owned and/or
processed by the NAC Group, as
well as to address risks and threats
and prevent unauthorized access,
disclosure, and changes to data
that the NAC Group owns,
collects, processes, transmits, and
retains. The Company also issued
related policies to implement the
Information Security Policy.

https://edge.pse.com.ph/openDi

scViewer.do2edge no=1a%e14c8
3cb54237abcabfa0csb4e4d0

9. Creatfion of the Finance
Committee, Adoption of its
Charter, and Appointment of its
Members

In the Regular Meeting of the
Board of Directors of the
Company held on November 13,
2024, the Board approved the
creation of the Finance
Committee, adoption of its
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Charter, and appointment of its
Members.

The primary purpose of the
Committee is to oversee the
Company's capital  structure,
financial policies and strategies,

and investment activities,
including, but not limited to,
capital raising, capital
adequacy and capital planning
process, dividend policy,
acquisitions, mergers, and
divestments, freasury

management and activities, and
financing proposals, that may be
brought to the Board for
approval and to take such
action and make such reports
and recommendations to the
Board as it deems advisable.

The Committee shall have a
minimum of three (3) members,
and majority of the members
thereof shall be Non-Executive
Directors of the Company,
including the Chairman.

The Board appointed the
following as members of the
Finance Committee:

Chairman:  Jose  Isidro  N.
Camacho

Members: Martin - Antonio  G.
Zamora and Harvey T. Ang
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1. Does the company’s Annual Report
disclose the following information:

Please see disclosure to the PSE
below:

https://edge.pse.com.ph/open

DiscViewer.dozedge no=6474fd
31f5ef25d5abcalfalc5b4e4d0

Optional: Principle 8

a. Corporate Objectives

COMPLIANT

Corporate Objectives are disclosed —
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Yes, the Corporate Objectives are
disclosed in its Annual Report. Please
see page 4, Company's 2025 Annual
Report on SEC Form 17-A attached to
the 2026 Definitive Statement:

https://edge.pse.com.ph/openDiscVi
ewer.do2edge no=d3398d5d5de?4f
49ecébel 601cceesdfs59

b. Financial performance indicators

COMPLIANT

Financial performance indicators are
disclosed —

Yes, financial performance indicators
are disclosed in the Annual Report.
Please see pages 60 to 72 of the
Company’s Annual Report for 2025
on SEC Form 17-A attached to the
2026 Definitive Statement:

https://edge.pse.com.ph/openDiscVi
ewer.do2edge no=d3398d5d5de?4f
49ecébel 601cceesdfs59

c. Non-financial performance indicators

COMPLIANT

Non-financial performance indicators
are disclosed —

Yes, non-financial  performance
indicators are disclosed in the Annual
Report. Please see pages 1 to 57 of
the Annual Report for 2025 on SEC
Form 17-A attached to the 2026
Definitive Statement:

hitps://edge.pse.com.ph/openDiscVi

ewer.do2edge no=d3398d5d5de?4f
49ecéel 601cceesdfs?
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d. Dividend Policy

COMPLIANT

Dividend policy is disclosed —

Yes, the Company's dividend policy
is disclosed in the Annual Report.

Please see page 59 of the
Company’s Annual Report for 2025
on SEC Form 17-A attached to the
2026 Definitive Statement:

https://edge.pse.com.ph/openDiscVi

ewer.do2edge no=d3398d5d5de?4f
49ecéel b601cceesf59

Kindly also see the Dividend Policy on
the Company's website:

https://nickelasia.com/corporate-
governance/policies-processes-and-
practices

e. Biographical details (at least age,
academic qualifications, date of first
appointment, relevant experience,
and other directorships in listed
companies) of all directors

COMPLIANT

Biographical details of all directors
are disclosed —

Yes, biographical details of all
directors are disclosed in the Annual
Report on SEC 17-A. Please see pages
73 to 75 of Company’s Annual Report
for 2025 on SEC Form 17-A attached
to the 2026 Definitive Statement:

https://edge.pse.com.ph/openDiscVi

ewer.do2edge no=d3398d5d5de?4f
49ecéel 601cceesdf59

168



a. Attendance details of each director in
all directors meetings held during the
year

COMPLIANT

Attendance details of each director
are disclosed —

Yes, this information is disclosed.
Please see:

(a) https://nickelasia.com/corporate-

governance
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(b) Page37 of the Management
Report attached tothe 2026 Definitive
Information Statement:

https://edge.pse.com.ph/openDiscVi

ewer.do2edge no=d3398d5d5de?4f
49ecéel 601cceedfs5?

b. Total remuneration of each member of
the board of directors

COMPLIANT

Directors do not receive
remuneration as directors except for
reasonable per diems for
attendance at meetings.

The per diem for attendance per
meeting and the total per diem
received by the Company's Directors
are shown in the Information
Statement provided fo all
shareholders

2025 Information Statement:
https://edge.pse.com.ph/openDiscVi

ewer.do2edge no=d3398d5d5de?4f
49ecéel 601cceedf59

2026 Information Statement:
https://edge.pse.com.ph/openDiscVi
ewer.do2edge no=2bffac13f7ad455
a64d70b69f0a3140b
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9. The Annual Report contains a statement
confirming the company'’s full compliance
with the Code of Corporate Governance
and where there is non-compliance,
identifies and explains reason for each
such issue.

COMPLIANT

The Annual Report contains a
statement confirming the company’s
full compliance with the Code of
Corporate Governance —

Please see pages 447 to 450 of the
PDF file, 2025 Integrated Report
attached to the 2026 Definitive
Information Statement:

https://edge.pse.com.ph/openDisc

Viewer.do2edge no=d3398d5d5de
94f49ecéel601cceedf59

You can only access on the
Company's website:
https://nickelasia.com/corporate-
governance/policies-processes-
and-practices

The Company strongly believes that
adherence fo good corporate
governance and ethics is essential
for it to achieve its goals. Over the
years, the Company established a
strong focus on ethics within the
corporate  culfure. It sought
guidance from ICD on

monitoring organizational
performance and championing
fransparency.

It also partnered with  Good
Governance Advocates and
Practitioners in  the  Philippines
(GGAPP) to  make  corporate
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governance more relevant  fo
directors, officers, and employees of
the Company and its subsidiaries and
offiiates. To make  continuous
governance training more inclusive,
the Company conducts Annual
Corporate Governance Seminars not
only for its directors and officers, but
also its managers and supervisors.

The Company believes that
everyone inside its organization
creates an impact. Each employee,
regardless of rank and/or title, has
the capacity to play a central role in
implementing and monitoring
operations and providing valuable
feedback to senior management
and the Board. Through this culture of
vigilance and accountability,
corporate plans are periodically
revisited and refined to tailor to the
organization for maximum
effectiveness.

Additional details on the Company’s
report on its continuing compliance
with its  Manual on Corporate
Governance, Code of Business
Conduct and Ethics and related
policies in 2025 is found in the
Management Report attached to its
2026 Information Statement:

https://edge.pse.com.ph/openDiscVi

ewer.do2edge no=d3398d5d5de?4f4
9ecéelb0lcceedis5?
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10. The Annual Report/Annual CG Report

discloses that the board of directors
conducted areview of the company's
material controls (including operational,
financial and compliance controls) and
risk management systems.

COMPLIANT

The Audit Committee of the Board
conducts the review and submits a
report to the Board.

Please see the Audit Committee’s
confirmation in the Integrated Report
for 2023 (on page 157) posted on the
Company’s website:

https://nickelasia.com/investor-
relations/downloadable-
presentations/financial-reports;
2023 Integrated Report

The Audit Committee's confirmation
for 2025 is attached to this report as
AnnexA4. It will also be included in the
Integrated  Report for 2025and
posted on the Company's website.

. The Annual Report/Annual CG Report

contains a statement from the board of
directors or Audit Committee commenting
on the adequacy of the company's

infernal controls/risk management systems.

COMPLIANT

Please see the Audit Committee’s
confirmation in the Integrated
Report for 2023 (on page 157)
posted on the Company’s website:

https://nickelasia.com/investor-
relations/downloadable-
presentations/financial-reports;
2023 Integrated Report

The Audit Committee's confirmation
for 2025 is attached to this report as
Annex 4. It will also be included in the
Integrated Report for 2025 and
posted on the Company’s website.
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12.The company discloses in the Annual COMPLIANT
Report the key risks to which the company
is materially exposed to (i.e., financial,
operational including IT, environmental,
social, economic).

The Company discloses in the Annual
Report the key risks to which the
Company is materially exposed to.
Please see:

Please see pages 384 to 392 of the
PDF file, 2025 Integrated Report
attached to the 2026Definitive
Information Statement:

https://edge.pse.com.ph/openDisc
Viewer.do2edge no=d3398d5d5de
94f49ecéel 601 cceedf5?

Principle 9: The company should establish standards for the appropriate selection of an external auditor, and exercise effective oversight of
the same to strengthen the external auditor's independence and enhance audit quality.

Recommendation 9.1
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1. Audit Committee has a robust process for
approving and recommending the
appointment, reappointment, removal,
and fees of the external auditors.

COMPLIANT

Provide information or link/reference
fo a document containing
information on the process for
approving and recommending the
appointment, reappointment,
removal and fees of the company'’s
external auditor.

The Audit Committee has an
effective process for approving and
recommending the appointment,
reappointment, removal, and fees of
the external auditors.

Please see the Audit Committee’s
confirmation in the Integrated Report
for 2023 (on page 157) posted on the
Company’'s website:

https://nickelasia.com/investor-
relations/downloadable-
presentations/financial-reports;
2023 Integrated Report

The Audit Committee's confirmation
for 2025 is attached to this report as
Annex 4. It will also be included in the
Integrated Report for 2025 and
posted on the Company's website.
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. The appointment, reappointment,
removal, and fees of the external auditor is
recommended by the Audit Committee,
approved by the Board and ratified by the
shareholders.

COMPLIANT

Indicate the percentage of
shareholders that ratified the
appointment, reappointment,
removal and fees of the external
auditor.

For 2025, 80.115% of the stockholders
voted In favor of the appointment of
SyCip Gorres Velayo & Co (SGV). as
the independent external auditor of
the Company for 2025. This fact was
disclosed in the Minutes of the 2025
Annual Stockholders’ Meeting and
the tabulation of results of the 2025
the said meeting. Both documents
are available on the Company's
website:

https://nickelasia.com/investor-
relations/company-disclosures;
Minutes of the
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Annual General Meeting of the
Stockholders (June 9, 2025);
Tabulation of the ASM Results (June 9,

2025)
3. For removal of the external auditor, the COMPLIANT | Provide information on or
reasons for removal or change are Iink/refe(ence to a document
disclosed to the regulators and the public containing the company's reason for
through the company website and ren;c;vol or change of external
auditor.

required disclosures.

There was no change in the external
auditor in  2025. The Company
retained SyCip Gorres Velayo &
Co.as its external auditor.

Supplement to Recommendation 9.1

1. Company has a policy of rotating the lead COMPLIANT | Provide information on or

audit partner every five years. link/reference to a document
containing the policy of rotating the
lead audit partner every five years.

The lead audit partner of the
Company's independent external
auditor is rotated at least once every
five (5) years as applicable, in
accordance with SRC Rule 68, Part
3(b)(iv)(ix) and SEC Memorandum
Circular No. 4, Series of 2012
(Guidelines for the Assessment of
Performance of Audit Committees of
Companies Listed on the Exchange).




The lead audit partner of SGV that
led the latter's team in the audit of
the Company’s financial statements
for 2025 was Ms. Eleanore A. Layug.

Recommendation 9.2

1. Audit Committee Charter includes the COMPLIANT | Provide link/reference to the
Audit Committee’s responsibility on: company'’s Audit Committee Charter
i. assessing the integrity and The Audit Committee Charter is
independence of external auditors; available on the Company’s website
and may be downloaded through
ii. exercising effective oversight to https://nickelasia.com/corporate-
review and monitor the external governance/policies-processes-and-
auditor’s independence and practices (Appendix “5" of the CG
objectivity; and Manual, page 65 thereof).

. exercising effective oversight to
review and monitor the
effectiveness of the audit process,
taking into consideration relevant
Philippine professional and
regulatory requirements.

2. Audit Committee Charter contains the COMPLIANT | Provide link/reference to the
Committee’s responsibility on reviewing company'’s Audit Committee Charter
and monitoring the external auditor’s
suitability and effectiveness on an annual Please see

https://nickelasia.com/corporate-
governance/policies-processes-and-
practices (Appendix “5" of the CG
Manual, page 65 thereof).

basis.




Supplement to Recommendations 9.2

auditor has adequate quality control
procedures.

1. Company discloses the nature of non-
audit services performed by its external
auditor in the Annual Report to deal with
the potential conflict of interest.

COMPLIANT

1. Audit Committee ensures that the external COMPLIANT | Provide link/reference tfo the
auditor is credible, competent and has the company's Audit Committee Charter
ability to understand complex related
party tfransactions, its counterparties, and https://nickelasia.com/corporate-
valuations of such transaction:s. governance/policies-processes-and-
practices (Appendix “5" of the CG
Manual, page 65 thereof).
2. Audit Committee ensures that the external COMPLIANT | Provide link/reference tfo the

company's Audit Committee Charter

https://nickelasia.com/corporate-
governance/policies-processes-and-
practices (Appendix “5" of the CG
Manual, page 65 thereof).

Recommendation 9.3

Disclose the nature of non-audit
services performed by the external
auditor, if any.

CG Manual at Art. II(C)(2.3)(g): The
Audit Committee shall evaluate and
determine the non- audit work, if any,
of the external auditor and
periodically review the non-audit
fees paid to the external auditor in
relation to total fees paid to the
external auditor and to the
Company’s overall  consultancy
expenses. The Committee should
disallow any non-audit work that will
conflict with dutfies as external
auditor
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hitps://nickelasia.com/corporate-
governance/policies-processes-
and-practices; Page 18 of CG
Manual

For 2025, the external auditor's non-
audit  services consisted of its
conduct of a fransfer pricing study
and seminar fees.

At the Regular Meeting of the Audit
Committee held on February 26,
2025, the Audit Committee
approved the engagement of the
external auditor for a non-audit
service to be rendered to the NAC
Group. This consists of a half-day
fraining on PFRS 9  Financial
Instruments Hedge Accounting and
Basic Derivatives Valuation.

Non-audit services performed by the
external auditor are contained in the
Information Statement which s
uploaded to PSE Edge.

Please see page 72 of the SEC Form
17-A attached to the 2026 Definitive
Information Statement:

https://edge.pse.com.ph/openDiscVi

ewer.do2edge no=2bffac13f7/ad455
a64d70b69f0a3140b
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2. Audit Committee stays alert for any
potential conflict of interest situations,
given the guidelines or policies on non-
audit services, which could be viewed as

impairing the external auditor’s objectivity.

COMPLIANT

Provide link or reference to guidelines
or policies on non-audit services

Article II(C)(2.3)(g) of the CG Manual
provides:

The Audit Committee shall evaluate
and determine the non-audit work, if
any, of the external auditor, and
periodically review the non-audit
fees paid to the external auditor in
relation to the total fees paid to him
and to the Company’s over-all
consultancy expenses. The
Committee should disallow any non-
audit work that will conflict with
duties as external auditor or may
pose a threat to the external
auditor's independence xxx

https://nickelasia.com/corporate-
governance/policies-processes-and-
practices (page 15 of the CG

Manual
Supplement to Recommendation 9.3
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1. Fees paid for non-audit services do not COMPLIANT | Provide information on audit and
outweigh the fees paid for audit services. non-audit fees paid.

Audit and non-audit fees paid to the
external auditor are contained in the
first page of the Management Report
which is attached to the Information
Statement. They are also stated in the
body of the Information Statement.

The Information Statement is
available on PSE Edge:

2025 Information Statement:
https://edge.pse.com.ph/openDiscVi

ewer.do2edge no=d3398d5d5de?4f
49ecbel 601ccee8f59

2026 Information Statement:
https://edge.pse.com.ph/openDiscVi
ewer.do2edge no=2bffac13f7ad455
a64d70b69f0a3140b

Additional Recommendation to Principle 9

1. Company's external auditor is duly COMPLIANT | Provide information on company'’s
accredited by the SEC under Group A external auditor, such as:
category.

1. Name of the audit
engagement partner;

2. Accreditation number;

3. Date Accredited;




4. Expiry date of accreditation;
and

5. Name, address, contact
number of the audit firm.

Below are the details of the
engagement partner in-charge of
auditing the Company's financial
statements:

Name: Eleanore A. Layug

Partner

CPA Certificate No. 0100794

Tax Identification No. 163-069-453
BOA/PRC Reg. No. 0001, April 16,
2024, valid until August 23, 2026

SEC Partner Accreditation  No.
100794-SEC (Group A) Valid to cover
audit of 2021 to 2025 financial
statements

SEC Firm Accreditation No. 0001-SEC
(Group A) Valid to cover audit of
2021 to 2025 financial statements

BIR Accreditation No. 08-001998-097-
2023, September 12, 2023, valid until
September 11, 2026

PTR No. 10765063, January 2, 2026,
Makati City
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2. Company's external auditor agreed to be
subjected to the SEC Oversight Assurance
Review (SOAR) Inspection Program
conducted by the SEC's Office of the
General Accountant (OGA).

COMPLIANT

Provide information on the following:
1. Date it was subjected to
SOAR inspection, if subjected;
2. Name of the Audit firm; and
3. Members of the engagement
team inspected by the SEC.

SGV provided the following data to
the Company:

1. Date it was subject to SOAR
inspection: August 4 to 22, 2025
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2. Name of the audit firm — SyCip
Gorres Velayo & Co.

3. Members of the engagement
team inspected by the SEC - The
names of the members of the
engagement team were provided to
the SEC during the SOAR inspection.

Principle 10: The company should ensure that the material and reportable non-financial and sustainability issues are disclosed.
Recommendation 10.1

1. Board has a clear and focused policy on COMPLIANT | Disclose or provide link on the
the disclosure of non-financial information, company's policies and practices on
with emphasis on the management of the disclosure of non-financial
economic, environmental, social and information, including EESG issues.

governance (EESG) issues of its business,

which underpin sustainability. Please refer fo

(a)Article vV (A) (5.2) of the CG
Manual_
https://nickelasia.com/corporate-
governance/policies-processes-
and-practices (page 27 of the CG
Manual)

(b) The Company'’s Sustainability
Report is also included in the 2025
Integrated Report on SEC Form 17-
A attached to the 2026 Definitive
Information Statement:

https://edge.pse.com.ph/openDis




cViewer.do2edge no=2bffacl3f7
ad455064d70b69f0a3140b

2. Company adopts a globally recognized
standard/framework in reporting
sustainability and non-financial issues.

COMPLIANT

Provide link to Sustainability Report, if
any. Disclose the standards used.

The Company's 2025 Integrated
Report was prepared in accordance
with the Global Reporting Initiative
(GRI), International Financial
Reporting Standards (IFRS)
Sustainability Disclosure Standards S1
and $§2, aligned with Task Force on
Climate-related Financial Disclosures
(TCFD), the Sustainability Accounting
Standards  Board  (SASB),  the
Integrated  Reporting  Framework,
and guided by the United Nations
Sustainable Development Goals (UN
SDGs) and the principles of the
United Nations Global Compact
(UNGC).

The 2025 Integrated Report is included
on the SEC Form 17-A aftached to the
2026 Definitive Information Statement:

https://edge.pse.com.ph/openDisc
Viewer.do2edge no=d3398d5d5de?
4f49ecéel 601ccee8fs?
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Company has media and analysts’

briefings as channels of communication to

ensure the timely and accurate
dissemination of public, material and
relevant information to its shareholders
and other investors.

COMPLIANT

Principle 11: The company should maintain a comprehensive and cost-efficient communication channel for disseminating relevant

information. This channel is crucial for informed decision-making by investors, stakeholders and other interested users.
Recommendation 11.1

1.

Disclose and identify the
communication channels used by
the company (i.e., website, Analyst’s
briefing, Media briefings /press
conferences, Quarterly reporting,
Current reporting, etc.).

Provide links, if any

The Company engages with its
shareholders and investors through
stockholders' meetings, quarterly and
annual investor/analyst  briefings,
comprehensive Integrated Reports,
and its website. Financial reports,
disclosures regarding material facts
and developments, and press
releases on the Company's
performance are uploaded onto PSE
EDGE and posted on the website:

https://nickelasia.com/investor-
relations

https://nickelasia.com/investor-
relations/company-disclosures

The Company, principally through its
Investor Relations team, promptly
responds to requests for information or
guestions raised by investors and
analysts via telephone, email, or
during regular earnings briefings.
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The Investor Relations team can be
reached atf their designated email
address: invest@nickelasia.com

Investment information, Company
Disclosures, Investor Presentations,
FAQs, and details on the Company’s
Stock Transfer Agent can be
accessed directly  through the
Investor Relations section of the
website.

(https://nickelasia.com/investor-
relations)

In January 2025, the analysts
conducted a site visit to the mine site
of Rio Tuba Nickel Mining Corporation
(“RTN") in  Paloawan, where they
received a comprehensive overview
of the RTIN’s operations, from ore
extraction to shipment. The visit also
included a tour of the Coral Bay HPAL
plant and the surrounding
community, highlighting Rio Tuba'’s
strong commitment to  safety,
environmental stewardship, mine
rehabilitation, and community
development.

In addition to the foregoing, the
Company also utilizes its social media
accounts fo share relevant
information about the Company and
its businesses:

188



https://www.facebook.com/share/14
EDGK1VTo1/2mibextid=wwXIfr

Press Releases for 2025 and 2026:

February 27, 2025
https://edge.pse.com.ph/openDiscVi

ewer.do2edge no=a4c3cda57833c48
4ecéel 601 cceesdfs59

March 5, 2025:
https://edge.pse.com.ph/openDiscVi
ewer.do2edge no=c290e4alcéc35béb
2ecéel 601 cceesdfs?

May 8, 2025:
https://edge.pse.com.ph/openDiscVi
ewer.do2edge no=80621cd103d7855
eecéelb601cceesf59

August 6, 2025:
https://edge.pse.com.ph/openDiscVi

ewer.do2edge no=7e8213fdeb8%eeb
4ecéel 601 cceedf59

November 12, 2025:
https://edge.pse.com.ph/openDiscVi
ewer.do2edge no=dcbé0a235e76181
9ecéelb601cceesdfs?

February 26, 2026:
https://edge.pse.com.ph/openDiscVi
ewer.do2edge no=8158f019bdelal’
364d70b69f0a3140b
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May 12, 2026:
https://edge.pse.com.ph/openDiscVi
ewer.do2edge no=80621cd103d7855
eecéelb01cceesf59
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In 2025 and 2026, the Company
held media and analysts’ briefings:

February 24, 2025:
https://edge.pse.com.ph/openDis
cViewer.do2edge no=8626c848b
0348adlecéel 601 cceedis?

April 30, 2025:
https://edge.pse.com.ph/openDis

cViewer.do2edge no=382d87bc7’
d024215ecéel 601ccee8f59

August 6, 2025:
https://edge.pse.com.ph/openDis
cViewer.do%edge no=5p29c1c3?
f9el5caecéel 601 cceedfs5?

November 7, 2025:
https://edge.pse.com.ph/openDis
cViewer.do2edge no=493fééefb7
d4148fecéel 601ccee8df59

February 16, 2026:
https://edge.pse.com.ph/openDis

cViewer.do2edge no=eacb0ffe8
73f180e64d70b69f0a3140b

April 30, 2026:
https://edge.pse.com.ph/openDis

cViewer.do2edge no=105e3e55¢e
32c0c5364d70b69f0a3140b
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Supplement to Principle 11
1. Company has a website disclosing up-to-
date information on the following:
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a. Financial statements/reports (latest COMPLIANT Nickel Asia Corporation website:
quarterly)
https://nickelasia.com/investor-
relations/downloadable-
presentations/financial-reports
b. Materials provided in briefings to COMPLIANT Please see the Company’s website:
analysts and media
https://nickelasia.com/investor-
relations/downloadable-
presentations/presentations-to-
investors
c. Downloadable annual report COMPLIANT Please see the Company’s website:

https://nickelasia.com/investor-
relations/downloadable-
presentations/financial-reports

https://nickelasia.com/investor-
relations/downloadable-
presentations/financial-reports;
2024 Integrated Report

The Company's 2025 Integrated
Report will also be posted on the
Company’s welbsite as soon as the
same is available.
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d. Notice of ASM and/or SSM COMPLIANT Please see:
https://nickelasia.com/investor-
relations/company-disclosures

e. Minutes of ASM and/or SSM COMPLIANT Please see:
https://nickelasia.com/investor-
relations/company-disclosures

f.  Company's Articles of Incorporation COMPLIANT Please see:

and By-Laws Amended Articles of Incorporation —
https://nickelasia.com/corporate-
governance/data-center; Articles of
Incorporation

Amended By-Laws —
https://nickelasia.com/corporate-
governance/data-center;

Amended By-Laws
Additional Recommendation to Principle 11

1. Company complies with SEC-prescribed COMPLIANT Please see:
website template. https://nickelasia.com/

Internal Control System and Risk Management Framework

Principle 12: To ensure the integrity, fransparency and proper governance in the conduct of its affairs, the company should have a strong
and effective internal control system and enterprise risk management framework.

Recommendation 12.1
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1. Company has an adequate and effective
intfernal control system in the conduct of its
business.

COMPLIANT

List quality service programs for the
internal audit functions.

Indicate frequency of review of the
internal control system

The Chief Audit Executive ensures that
the audit activity and all audit
professionals conform to professional
standards embodied under the
International Professional Practices
Framework (IPPF) and the Code of
Ethics. The Chief Audit Executive
prepares the Annual Risk-based Audit
Plan which is presented and
approved by the Audit Committee.
The Annual Risk-based Audit Plan (1)
assesses the effectiveness of existing
infernal controls, and (2) assesses the
level of compliance with existing
company policies, regulatory, and
government policies as part of the
objectives.

Updates on the audit plan (internal
audit activity) are incorporated in the
quarterly reporting to the

Audit Committee.

The Company conducts an annual
review of internal control systems,
focusing on the key risk areas.

Article V of the CG Manual contains
the Company's internal control
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system and risk management
framework.
hitps://nickelasia.com/corporate-
governance/policies-processes-and-
practices  (page 27 of the CG
Manual)

2. Company has an adequate and effective
enterprise risk management framework in
the conduct of its business.

Identify international framework used
for Enterprise Risk Management

Provide information or reference to a
document containing information
on:

1. Company’s risk management
procedures and processes

2. Key risks the company is
currently facing

3. How the company manages the
key risks

Article V of the CG Manual contains
the Company's internal conftrol
system and risk management
framework
https://nickelasia.com/corporate-
governance/policies-processes-and-
practices (page 27 of the CG
Manual)

A Robust Risk Management System
and Target

The NAC Group maintains a strong
balance sheet and disciplined
financial management, supported
by robust risk management systems.
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It follows prudent policies in capital,
investment, and debt management,
ensuring liquidity, efficient capital
use, and Ilow debt levels. A
centralized  framework  supports
financing coordination, while a
sound internal confrol and risk
management system facilitates early
risk identification and mitigation. The
NAC Group has committed to
achieving a third-party Sustainability
assessment of above Metals and
Mining industry average score by
2025 and allocating budget for risk
management activities.

NAC's strategy emphasizes
maintaining a strong balance sheet
and disciplined financial
management to support long-term
value creation and resilience to
Sustainability-related risks. Prudent
capital, investment, and debt
management policies are applied to
ensure adequate liquidity, efficient
use of capital, and low leverage,
enabling the Company to fund
operations, growth initiatives, and
Sustainability-related investments
under varying market and regulatory
conditions.

A cenfralized financing and capital
allocation framework supports
coordinated decision making across
the Company, while a sound internal
control and enterprise risk
management system enables the
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early identification, assessment, and
mitigation of financial, operational,
environmental, and social risks. These
systems support informed resource
allocation decisions, including
investments in risk mitigation and
Sustainability initiatives.

To strengthen its  Sustainability
performance and risk management
capabilities, NAC has committed to
achieving a third-party Sustainability
assessment score above the Metals
and Mining industry average by 2025.
This target was achieved based on
the Company's 2025 results from the
S&P Corporate Sustainability
Assessment, in which NAC scored
way above the industry average. The
Company allocates  dedicated
resources fo support risk
management activities, including
governance  processes,  internal
controls, and performance
monitoring, to enhance resilience
and align financial strategy with
Sustainability-related objectives.
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Please see pages 392 to 393 of the
PDF file, 2025 Integrated Report on
the SEC Form 17-A attached to the
2026 Definitive Information
Statement:

https://edge.pse.com.ph/openDiscV
iewer.do2edge no=d3398d5d5de94f
49ecéel 601cceedfs5?
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Indicate frequency of review of the
enterprise risk management
framework.

The Company has a System and
Procedures Manual that specifies
and defines risk  management
activities, objectives, methodology,
processes, and responsibilities of the
various risk and management
process owners.

This process document is reviewed
annually after its effective date.

Furthermore, the Board of Directors,
together with the Sustainability
Committee and the Board Risk
Oversight  Committee,  provides
strategic oversight of ESG-related
topics, risks, and opportunities. These
matters are regularly discussed and
reviewed in coordination with the
Sustainability, Risk, External Affairs
and Communications Cluster to
ensure alignment with corporate
strategy and risk management
priorities.

Feedback from stakeholder
engagements is  systematically
reported to the Board through
quarterly updates from the Chief
Sustainability Officer. These reports
deliver data-driven  insights  on
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Company has a formal comprehensive
enterprise-wide compliance program
covering compliance with laws and
relevant regulations that is annually
reviewed. The program includes
appropriate training and awareness
initiatives to facilitate understanding,

COMPLIANT

engagement  outcomes, action
plans, and progress, enabling the
Board to effectively challenge
management, provide guidance,
and support strategies that identify
and capture Sustainability
opportunities. This structured
governance approach ensures that
stakeholder perspectives are
embedded in decision-making and
reinforces NAC's commitment to
responsible, transparent, and
inclusive growth.

Please see page 394 of the PDF file,
2025 Integrated Report on the SEC
Form 17-A attached to the 2026
Definitive Information Statement:

https://edge.pse.com.ph/openDiscV

iewer.dozedge no=d3398d5d5de?4f
49ecbel 601cceesf59

Supplement to Recommendations 12.1

1.

Provide information on or link/
reference to a document containing
the company's compliance program
covering compliance with laws and
relevant regulations.

The Company's commitment to
compliance with laws and relevant
regulations is in its Code of Business
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acceptance and compliance with the
said issuances.

Conduct and Ethics Part V(A[4]) and
Part V(B) on Compliance with Laws,
regulations and standards.

hitps://nickelasia.com/corporate-
governance/policies-processes-and-
practices (pages 3 to 4 of the Code)

Please see also the discussion on
pages 447 to 453 of the PDF file, 2025
Integrated Report on the SEC Form
17-A (attached to the 2026 Definitive
Information Statement) on
compliance with relevant laws, rules
and regulations applicable to the
Company:

https://edge.pse.com.ph/openDiscV
iewer.do2edge no=d3398d5d5de94f
49ecéel 601cceesdf59

In 2025, the Company conducted
the following trainings related to
compliance with laws and relevant
regulations:

1. Anti-Bribery and Anti-Corruption
Policy

2. Labor 101

3. Conflict of Interest Policy

4. Human Rights Policy in the
Workplace

5. Data Privacy

On November 11, 2025, the Board
approved the appointment of
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Vice President — Mining Business
Support Services, effective
January 1, 2026, to oversee the
mining OPCOs’ non-technical
mining support functions, ensure
regulatory compliance,
strengthen mine site governance,
and manage decommissioning
and rehabilitation services.

The Company's subsidiaries have
previously appointed respective
Compliance  Officers-in-Charge
who are responsible for monitoring
the compliance of the applicable
laws, rules and regulations and the
timely and accurate submission of
reports to various government
agencies and the renewal of, or
application  for, permits and
licenses necessary for the business.

Effective  March 1, 2026, a
Compliance Officer was
appointed by each of the
Company’s mining subsidiaries fo
be responsible for upholding safe
and environmentally sustainable
workplace practices, ensuring full
regulatory compliance and
strengthening community
engagement across all operations.
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The Compliance Team monitors on
aregular basis the compliance of its
subsidiaries through the following:

(i)  monthly submission by the
Company’s subsidiaries of their
compliance monitoring reports  to
the Compliance Team of the
Company, covering annual,
quarterly and monthly reports, and
updates to one-time or long-term
requirements; and

(i) holding of monthly meetings
with  each of the Company's
subsidiaries to discuss findings and
issues to properly address and
resolve any such findings and
issues.

The Compliance Team and the
Compliance Officers of its
subsidiaries coordinate on a regular
basis to ensure that the relevant
business units of the Company and
its  subsidiaries are  updated
regarding new laws, rules and
regulations, and  amendments
thereto, and implement measures to
ensure compliance with the same.
To accomplish this, the Compliance
Team disseminates (i) information on
and/or summaries of relevant laws,
rules and regulations, and
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Supreme Court decisions, and (ii)
timely reminders regarding
compliance with relevant laws, rules
and regulations, and Company
policies.

The Compliance Team also reports
matters and activities relating to
compliance to the Corporate
Governance Committee regularly.

At present, the Compliance Team
utilizes a compliance monitoring
system that enables real-time
fracking and update of compliance
requirements and aligns with the
standards of the Quality
Management System (QMS) certified
under ISO 9001. While this system is
already operational and effective,
the Compliance Team aims to further
enhance its capabilities by
implementing a centralized and
consolidated compliance monitoring
application designed to improve
efficiency, enhances data
integration, and support more
proactive compliance oversight.

Indicate frequency of review.

All subsidiaries submit their
compliance monitoring reports to
the Compliance Team of the
Company on a regular basis (e.g.,
annual, quarterly and monthly
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1. Company has a governance process on IT
issues including disruption, cyber security,
and disaster recovery, to ensure that all
key risks are identified, managed and
reported to the board.

COMPLIANT

reports, and updates to one-time or
long-term requirements).

The Compliance Team also holds
monthly  meetings with  the
Company’s subsidiaries to discuss
and properly address and resolve
any findings and issues.

Optional: Recommendation 12.1

Provide information on IT
governance process

On 13 March 2024, the Board
approved the Company’s
Information Security Policy:

https://edge.pse.com.ph/openDisc
Viewer.do2edge no=1a%e14c83cb
54237abcalfal0csb4e4d0

Other policies such as the E-mail
Policy, Password Policy, Policy on
Company-Issued Computer
Equipment and Software Installation
Policy were also adopted by the
Company in  March 2024 to
implement the Information Security
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Recommendation 12.2

1. Company has in place an independent
internal audit function that provides an
independent and objective assurance,
and consulting services designed to add
value and improve the company's
operations.

Recommendation 12.3
1. Company has a qualified Chief Audit
Executive (CAE) appointed by the Board.

COMPLIANT

COMPLIANT

Disclose if the internal audit is in-
house or outsourced. If outsourced,
identify external firm.

CG Manual, Article V: Internal
Control System and Risk
Management Framework
https://nickelasia.com/corporate-
governance/policies-processes-and-
practices (page 27 of the CG
Manual)

The Company's internal audit
function is in-house.

Identify the company's Chief Audit
Executive (CAE) and provide
information on or reference to a
document containing his/her
responsibilities.

Mr. Patrick S. Garcia is the current
Chief Audit Executive of the
Company. He was appointed to the
position effective May 1, 2020.

The responsibilities of the Chief Audit
Executive are contained in the Audit
Committee Charter which is available
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on the Company’s website and may
be downloaded through
https://nickelasia.com/corporate-
governance/policies-processes-and-
practices (Appendix “5" of the CG
Manual, page 65 thereof)

2. CAE oversees and is responsible for the COMPLIANT CG Manual. Article V(A)(3):
infernal audit activity of the organization, The Company shall have a qualified
including that portion that is outsourced to Chief  Audit  Executive  (CAE)
a third-party service provider. appointed by the Board. The CAE

shall oversee and be responsible for
the internal audit activity of the
Company, including any portion that
may be outsourced to a third-party
service provider.
https://nickelasia.com/corporate-

governance/policies-processes-and-
practices (page 28 of the CG

Manual)
3. In case of a fully outsourced internal audit Identify qualified independent
activity, a qualified independent executive or senic?r management
executive or senior management personnel, if applicable.

personnel is assigned the responsibility for
managing the fully outsourced internal
audit activity.

The Company does not outsource its
internal audit activities.

Recommendation 12.4

1. Company has a separate risk COMPLIANT | Provide information on company'’s
management function to identify, assess risk management function.
and monitor key risk exposures.

CG Manual, Article V(5 to 5.7):




The Company shall have a separate
risk management function to identify,
assess and monitor key risk exposures.
https://nickelasia.com/corporate-
governance/policies-processes-and-
practices (page 29 of the CG
Manual)

Supplement to Recommendation 12.4

1. Company seeks external technical COMPLIANT | Identify source of external technical
support in risk management when such support, if any.

competence is not available internally.
The Company and its Operating

Companies have a full complement
of technical personnel who are well
able to provide support in risk
management. In instances when
external support is needed, the
Company calls  on external
consultants who are competent and
qualified to provide support.

Recommendation 12.5

1. In managing the company’s Risk COMPLIANT | Identify the company’s Chief Risk
Management System, the company has a foicer (CROJ and provide
Chief Risk Officer (CRO), who is the information on or reference to a

document containing his/her
responsibilities and
qualifications/background.

ultimate champion of Enterprise Risk
Management (ERM).




Mr. Jose Bayani D. Baylon was
appointed as Chief Risk Officer
effective  January 1, 2023. The
qualifications of the Chief Risk Officer
are contained in the Information
Statements:

Please see pages 43 to 44 of the
Management Report attached

to the Definitive Information
Statement for 2026:
https://edge.pse.com.ph/openDiscV
iewer.do2edge no=d3398d5d5de94f
49ecéel 601cceesdfs5?

2. CRO has adequate authority, stature,

resources and support to fulfill his/her
responsibilities.

COMPLIANT

Mr. Jose Bayani D. Baylon, Chief Risk
Officer of the Company, is also the
Senior Vice President - Sustainability,
Risk Management and Corporate
Affairs  and Chief Sustainability
Officer. His qualifications, academic
background and work experience
are available at:

Page 16 of the 2026 Definitive
Information Statement:
https://edge.pse.com.ph/openDisc
Viewer.do2edge no=d3398d5d5de
94f49ecéel 601 cceedf5?
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Additional Recommendation to Principle 12

1. Company's Chief Executive Officer and COMPLIANT | Please see Attestation of the CEO
Chief Audit Executive attest in writing, at and the CAE, Annex ¢ of this Report.
least annually, that a sound internal audit,
control and compliance system is in place The ) Audit Committee has also
and working effectively. confimed that the Company’s

infernal confrol systems, including
financial and operational controls,
are adequate and effective.

Please see the Audit Committee’s
confirmation in the Integrated Report
for 2023 (on page 157) posted on the
Company'’s website:

https://nickelasia.com/investor-
relations/downloadable-
presentations/financial-reports;
2023 Integrated Report

The Audit Committee's confirmation
for 2025 is attached to this report as
Annex 4. It will also be included in the
Integrated Report for 2025 and
posted on the Company’s website.

Cultivating a Synergic Relationship with Shareholders

Principle 13: The company should treat all shareholders fairly and equitably, and also recognize, protect and facilitate the exercise of their
rights.
Recommendation 13.1

1. Board ensures that basic shareholder rights | COMPLIANT Provide link or reference to the
are disclosed in the Manual on Corporate company’s Manual on Corporate
Governance. Governance where shareholders’

rights are disclosed.




The Company'’s CG Manual
emphasizes the following basic rights
of shareholders:

a. Pre-emptive rights, consistent
with the Revised Corporation
Code and the Company's
Articles of Incorporation

b. Right to vote

c. Right to dividends, including the
right to be informed of the
Company'’s dividend policy

d. Right to nominate candidates to
the Board of Directors in
accordance with the
Company's Nomination Policy as
set forth in the CG Manual

e. Shareholders holding at least 10%
of the Company's outstanding
capital stock shall have the right
to propose the holding of
meetings and to include Agenda
items ahead of the scheduled
Annual and Special
Shareholders’ Meeting

Please see Article VI(A) of the CG
Manual:
https://nickelasia.com/corporate-
governance/policies-processes-and-
practices (page 30 of the CG
Manual)
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2. Board ensures that basic shareholder rights
are disclosed on the company’s welbsite.

1. Company's common share has one vote
for one share.

COMPLIANT

COMPLIANT

Provide link to company’s website

The Company's CG Manual, which
emphasizes the basic rights of
shareholders, can be accessed
through
https://nickelasia.com/corporate-
governance/policies-processes-and-
practices (page 30 of the CG
Manual).

Supplement to Recommendation 13.1

This is a fundamental principle in
Philippine Corporation Law and the
Company is in full compliance with
this principle. In the election of
directors, the Company complies with
cumulative voting, as mandated
under the Revised Corporation Code
(please refer to Section 23 thereof).

Kindly also see pages 36 to 37 of the
2026 Definitive Information Statement:

https://edge.pse.com.ph/openDisc
Viewer.do2edge no=d3398d5d5de
94f49ecéel601cceedf59
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2. Board ensures that all shareholders of the
same class are treated equally with
respect to voting rights, subscription rights
and transfer rights.

COMPLIANT

Provide information on all classes of
shares, including their voting rights if
any.

Common shares have all the rights of
a shareholder such as the right to
vote, the right to dividends, pre-
emptive rights to issuances of the
same class of shares.

Preferred Shares have the right to
vote but shall not participate in any
dividends declared by the Company
except a fixed cumulative dividend.
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Amended Articles of Incorporation —
https://nickelasia.com/corporate-
governance; Articles of Incorporation

3. Board has an effective, secure, and
efficient voting system.

COMPLIANT

Provide link to voting procedure.
Indicate if voting is by poll or show of
hands.

Voting is by poll.

Pages 37 to 38 of the 2025
Definitive Information Statement:
https://nickelasia.com/investor-
relations/company-disclosures;
SEC Form  20-IS, Definitive
Information Statement for 2025

Pages 36 to 37 of the 2026
Definitive Information Statement:
https://nickelasia.com/investor-
relations/company-disclosures;
SEC Form  20-IS, Definitive
Information Statement for 2026

Minutes of 2024 and 2025 Annual
Stockholders’ Meeting:

June 7, 2024:
https://nickelasia.com/investor-
relations/company-disclosures
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June 9, 2025:
https://nickelasia.com/investor-
relations/company-disclosures
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4. Board has an effective shareholder voting NOT Provide information on shareholder No one shareholder or group of
mechanisms such as supermajority or COMPLIANT | voting mechanisms such as shareholders holds a majority of the
“majority of minority” requirements to supermaijority or “maijority of Company's outstanding capital
protect minority shareholders against minority", if any. stock. The ~Company has no
actions of controlling shareholders. controling” ~ shareholders, —and

“supermajority” mechanisms are
not deemed necessary for the
protection of minority shareholders.

5. Board allows shareholders to call a special COMPLIANT | Provide information on how this was

shareholders’ meeting and submit a
proposal for consideration or agenda item
at the AGM or special meeting.

allowed by board (i.e., minutes of
meeting, board resolution)

Art. VI(A)(3) of the CG Manual
provides:

Shareholders holding at least 10% of
the Company's outstanding capital
stock shall have the right to propose
the holding of meetings and to
include Agenda items ahead of the
scheduled Annual and Special
Shareholders’ Meeting
hitps://nickelasia.com/corporate-
governance/policies-processes-and-
practices (page 30 of the CG
Manual)
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By Laws:

https://nickelasia.com/corporate
governance/Amended By Laws

6. Board clearly articulates and enforces
policies with respect to treatment of
minority shareholders.

COMPLIANT

Provide information or link/reference
to the policies on treatment of
minority shareholders

Articles Il (6.1) and VI (2.4) of the CG
Manual provide for rights of minority
shareholders to nominate candidates
to the Board of Directors
hitps://nickelasia.com/corporate-
governance/policies-processes-and-
practices (pages 12 and 32 of the CG
Manual)

The Policy on the Nomination and
Election of Directors expressly
recognizes the right of minority
shareholders to nominate directors
and outlines the nomination process
to ensure all shareholders are aware
of the process should they wish to
nominate
hitps://nickelasia.com/corporate-
governance/policies-processes-and-
practices (Appendix “1" of the CG
Manual, page 35 thereof)

7. Company has a fransparent and specific
dividend policy.

COMPLIANT

Provide information on or
link/reference to the company's
dividend Policy.
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The Company discloses its dividend
policy in its Annual Reports on SEC
17-A and in the Company's website.

Please see page 33 of the
Management Report and page 58 of
the SEC Form 17-A attached to the
2025 Definitive Information Statement:

https://edge.pse.com.ph/openDiscVi

ewer.do2edge no=d3398d5d5de?4f
49ecébel 601cceesdf59

Please see page 32 of the
Management Report and page 58 of
the SEC Form 17-A attached to the
2026 Definitive Information Statement:

https://edge.pse.com.ph/openDiscVi
ewer.do2edge no=2bffacl3f7ad455
a64d70069f0a3140b

Indicate if company declared
dividends. If yes, indicate the number
of days within which the dividends
were paid after declaration. In case
the company has offered scrip-
dividends, indicate if the company
paid the dividends within 60 days
from declaration.

On February 27, 2025, the Compan
declared regular cash dividends at the
rate of PhP0.066 per common share
The Company also declared specia

cash dividends at the rate of PhP0.044

227



per common share. The payment date
for the regular and special cash|
dividends was on March 26, 2025, o
within 30 days from declaration.

Please see PSE Disclosures below:
https://edge.pse.com.ph/openDiscVi

ewer.do2edge no=96b87564cb2ceb
cdecéelé01cceesfs?

https://edge.pse.com.ph/openDiscVi
ewer.do2edge no=6b9c2104420005
9aecéelb601cceesf59
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Optional: Recommendation 13.1

1. Company appoints an independent party
to count and/or validate the votes at the
Annual Shareholders’ Meeting.

1. Board encourages active shareholder
participation by sending the Noftice of
Annual and Special Shareholders’
Meeting with sufficient and relevant
information at least 28 days before the
meeting.

COMPLIANT

Recommendation 13.2

COMPLIANT

Identify the independent party that
counted/validated the votes at the
ASM, if any.

Stock Transfer Services, Inc., the
Company’s independent stock
transfer agent, counted and
tabulated the results at the ASM.

Indicate the number of days before
the annual stockholders’ meeting or
special stockholders’ meeting when
the notice and agenda were sent
out.
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(a)The Notice and Agenda for the
Annual Stockholders’ Meeting
scheduled on June 9, 2025 with
the Information Statement,
Management Report, Audited
Financial  Statement, and
Annual Report on SEC Form 17-
A were uploaded on the
Company's website and on PSE
EDGE on April 23, 2025, or 47
days before the scheduled
meeting. The Company
complied with the SEC Notice
entitled “Alternative Mode for
Distributing  and  Providing
Copies of the Notice of
Meeting, Information
Statement, and Other
Documents in Connection with
the Holding  of  Annual
Stockholders’ Meeting for 2025"
dated March 13, 2025. The SEC
in the said Nofice allowed
publicly listed companies to
publish the Notice of Annual
Stockholders’ Meeting,
Information Statement,
Management  Report, and
Annual Report on SEC Form 17-
A through PSE EDGE and on the
Company's website at least 21
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days before the date of the
annual stockholders’ meeting.

(b)The Notice and Agenda for the
Annual Stockholders' Meeting
scheduled on June 5, 2026 with
the Information Statement,
Management Report, Audited
Financial  Statement, and
Annual Report on SEC Form 17-
A were uploaded on the
Company's website and on PSE
EDGE on April 24, 2026, or 42
days before the scheduled
meeting. The Company
complied with the SEC Notice
entfitled “Alfernative Mode of
Distrioution of Notice and ASM
Materials  for 2026" dated
March 11, 2026. The SEC in the
said Notice allowed publicly
listed companies to publish the
Notice of Annual Stockholders’
Meeting, Information
Statement, Management
Report, and Annual Report on
SEC Form 17-A through PSE
EDGE and on the Company’s
website at least 21 days before
the date of the annual
stockholders’” meeting.

Indicate whether shareholders’
approval of remuneration or any
changes therein were included in the
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agenda of the meeting.

Directors as such do not receive
compensation; they only receive per
diem. There was no specific approval
of remuneration of Directors and
Officers. Information on
Remuneration was provided in the
Information Statement (Directors' per
diems and compensation of top 5
officers as a group).

Provide link fo the Agenda included
in the company's Information
Statement (SEC Form 20-1S)

2025 Information Statement:
hitps://edge.pse.com.ph/openDisc
Viewer.do¢edge no=d3398d5d5de
94f49ecéel601cceedf59; Definitive
Information Statement for 2025,
page 2

2026 Information Statement:
https://edge.pse.com.ph/openDisc
Viewer.do2edge no=64ff816a84395
12babcalfa0cSb4e4dl;  Definitive
Information Statement for 2026,
page 2
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Supplemental to Recommendation 13.2

1. Company's Notice of Annual
Stockholders' Meeting contains the
following information:

COMPLIANT

Provide link or reference to the
company's notice of Annual
Shareholders’ Meeting

Notice of 2025 Annual Stockholders’
Meeting:

PSE Edge

https://edge.pse.com.ph/openDiscVi

ewer.do2edge no=7e702bb2c220932
/ecéel601cceesfs5?

https://edge.pse.com.ph/openDiscVi
ewer.do2edge no=d4cd?9ef00fb74a
aecéel 601cceedfs59
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Company’s website

https://nickelasia.com/investor-
relations/company-disclosures;
Notice of Annual Stockholders’
Meeting, February 27, 2025

https://nickelasia.com/investor-
relations/company-disclosures;
Amended Notice of Annual
Stockholders’ Meeting, April 22, 2025

Notice of 2026 Annual Stockholders’
Meeting:

PSE Edge
https://edge.pse.com.ph/openDiscV

iewer.do2edge no=b40db922638dd
b1664d70b69f0a3140b

https://edge.pse.com.ph/openDiscV
iewer.do2edge no=5429021267b2a
€8c64d70b69f0a3140b

Company’s website:

https://nickelasia.com/investor-
relations/company-disclosures;
Notice of Annual Stockholders’
Meeting, February 25, 2026

https://nickelasia.com/investor-
relations/company-disclosures;
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Amended Notice of Annual
Stockholders’ Meeting, April 24, 2026

a. The profiles of directors (i.e., age,
academic qualifications, date of first
appointment, experience, and

directorships in other listed companies)

COMPLIANT

The profiles of directors (i.e., age,
academic qualifications, date of first
appointment, experience, and
directorships in other listed
companies) are contained in the
Information Statement, which was
distributed with the Notice and
Agenda.

2025 Information Statement:
https://edge.pse.com.ph/openDiscVi

ewer.do2edge no=d3398d5d5de?4f4
9ecéel601cceedf5?; page 8 to 12

2026 Information Statement:
https://edge.pse.com.ph/openDiscVi
ewer.do2edge no=d3398d5d5de?4f4
9ecéelb01cceedf5?; page 7 to 13
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b. Auditors seeking appointment/re- COMPLIANT | ltem 7 of the Notice and Agenda
appointment

2025 Information Statement:

https://edge.pse.com.ph/openDiscVi

ewer.do2edge no=d3398d5d5de?4f
49ecébel 601 cceedf5?

2026 Information Statement:
https://edge.pse.com.ph/openDiscVi
ewer.do2edge no=2bffac13f7ad455
a64d70b69f0a3140b

c. Proxy documents COMPLIANT | Proxies for the Annual Stockholders’
Meeting were distributed with the
Notice and Agenda.

2025 Information Statement:
https://edge.pse.com.ph/openDiscVi

ewer.do2edge no=d3398d5d5de?4f
49ecébel 601 cceedf5?

2026 Information Statement:
https://edge.pse.com.ph/openDiscVi

ewer.do2edge no=2bffac13f7ad455
a64d70b69f0a3140b

Optional: Recommendation 13.2

1. Company provides rationale for the COMPLIANT | Provide link or reference to the
agenda items for the annual stockholders rationale for the agenda items
meeting

The Company provides rationale for
the agenda items for the annual
stockholders meeting -




Board encourages active shareholder
participation by making the result of the
votes taken during the most recent
Annual or Special Shareholders' Meeting
publicly available the next working day.

COMPLIANT

2025 Information Statement:
https://edge.pse.com.ph/openDiscVi
ewer.do2edge no=d3398d5d5de?4f
49ecébel b01cceedf5?

2026 Information Statement:
https://edge.pse.com.ph/openDiscVi

ewer.do2edge no=2bffac13f7ad455
a64d70b69f0a3140b

They are likewise available in the
Company's website:

https://nickelasia.com/investor-
relations/company-disclosures,
SEC 20-IS

Recommendation 13.3

1.

Provide information or reference to a
document containing information on
all relevant questions raised and
answers during the ASM and special
meeting and the results of the vote
taken during the most recent
ASM/SSM.

The results of the 2025 Annual
Stockholders' Meeting are disclosed
on PSE EDGE immediately after the
meeting:
https://edge.pse.com.ph/openDiscV
iewer.dozedge_no=4c7576588683a9
d5ecéel 601 cceedf5?
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Relevant  questions raised and
answers during the ASM/SSM are
contained in the Minutes of the
Meeting of the ASM or SSM which is
uploaded on the Company’'s website
five (5) days after the date of the ASM.

Minutes of the 2025 Annual
Stockholders’ Meeting:

https://nickelasia.com/investor-
relations/company-disclosures

Minutes of the Annual and Special
Shareholders’ Meetings were available on
the company website within five business
days from the end of the meeting.

COMPLIANT

Provide link fo minutes of meeting in
the company website.

Minutes of the Annual and Special
Shareholders’ Meetings were
available on the Company's website
and uploaded within five business
days from the end of the meeting.

Minutes of the 2025 Annual
Stockholders’ Meeting:

https://nickelasia.com/investor-

relations/company-disclosures

Indicate voting results for all agenda
items, including the approving,
dissenting and abstaining votes.
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external auditor and other relevant
individuals to answer shareholders
questions during the ASM and SSM.

COMPLIANT

The voting results of the 2025 Annual
Stockholders’ Meeting are posted on
the Company’s website:
https://nickelasia.com/investor-
relations/company-disclosures

Indicate also if the voting on
resolutions was by poll.

Include whether  there was
opportunity to ask question and the
answers given, if any

Voting was by poll, and
shareholders were given an
opportunity to ask questions.

Minutes of the 2025 Annual
Stockholders’ Meeting:

https://nickelasia.com/investor-
relations/company-disclosures

Supplement to Recommendation 13.3

1. Board ensures the attendance of the

Indicate if the external auditor and
other relevant individuals were
present during the ASM and/or
special meeting

The external auditor were present by
remote communication during the
2025 ASM held on June 9, 2025 and
the stockholders were given the
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1. Board makes available, at the option of a
shareholder, an alternative dispute
mechanism to resolve intra-corporate
disputes in an amicable and effective
manner.

COMPLIANT

opportunity to ask questions to the
external auditors.

Minutes of the 2025 Annual
Stockholders’ Meeting:

https://nickelasia.com/investor-

relations/company-disclosures

Recommendation 13.4

Article VI (8) of the CG Manual
provides that “The Board shall make
available, at the option of a
shareholder, an alternative dispute
mechanism to resolve intra-corporate
disputesin an amicable and effective
manner, which shall be included in
the Company’'s Manual on Corporate
Governance™”.

2. The alternative dispute mechanism is
included in the company's Manual on
Corporate Governance.

Recommendation 13.5

COMPLIANT

Provide link/reference to where it is
found in the Manual on Corporate
Governance

The alternative dispute mechanism is
included in the Company's CG
Manual and can be found in Article
Vi (8) of the CG Manual
hitps://nickelasia.com/corporate-
governance/policies-processes-and-
practices (page 32 of the CG
Manual)
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1. Board establishes an Investor Relations
Office (IRO) to ensure constant
engagement with its shareholders.

COMPLIANT

Disclose the contact details of the
officer/office responsible for investor
relations, such “as:

1. Name of the person

2. Telephone number

3. Fax number

4. E-mail address
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Below are the details of Mr. Andre
Mikael L. Dy, the Company's Investor
Relations Officer, who reports to, and
belongs to the team of, the Chief
Financial Officer:
1.Name: Andre Mikael L. Dy
2.Telephone number: +632 7777-7688
3. E-mail
address:andre.dy@nickelasia.co
m or invest@nickelasia.com

2. RO is present at every shareholder's
meeting.

COMPLIANT

Indicate if the IRO was present during
the ASM.

Mr. Andre Mikael L. Dy, Vice President
— Treasury, Investor Relations, and
Sales was present by remote
communication at the 2025 Annual
Stockholders' Meeting held on June
9, 2025

Supplemental Recommendations to Principle 1

1. Board avoids anti-takeover measures or COMPLIANT | Provide information on how anti-
similar devices that may enfrench takeover measures or similar devices
ineffective management or the existing were avoided by the board, if any.
conftrolling shareholder group

The Company has no anti-takeover

measures or similar devices that may

entrench ineffective management or
the existing controlling shareholder

group.




2. Company has at least thirty percent (30%)

public float to increase liquidity in the
market.

Company has policies and practices to

encourage shareholders to engage with

the company beyond the Annual
Stockholders’ Meeting

NOT
COMPLIANT

COMPLIANT

Indicate the company'’s public float.

As of December 31, 2025, the public
ownership percentage of the
Company is at 26.84%, in compliance
with minimum regulatory public float.

Please see PSE Disclosure on Public
Ownership Report as of December 31,
2025:

https://edge.pse.com.ph/openDiscVi
ewer.do2edge no=4c704c35630d270
964d70069f0a3140b

Optional: Principle 13
1.

Disclose or provide link/reference to
policies and practices to encourage
shareholders' participation beyond
ASM

Stockholders and other stakeholders
of the Company may provide
feedback to the Company by
sending an email to any of these
email addresses:
chiefgovernanceofficer@nickelasia.c
om.
chiefcomplianceofficer@nickelasia.c
om
chiefauditexecutive@nickelasia.com
cgcomplaints@nickelasia.com
hello@nickelasia.com
invest@nickelasia.com

243



The Company’s telephone numbers
are also indicated in its welbsite:
https://nickelasia.com/

2. Company practices secure electronic ICOMPLIANT Disclose the process and procedure
voting in absentia at the Annual for secure electronic voting in
Shareholders’ Meeting. absentia, if any.

The Company practices secure
electronic voting in absentia at the
Annual Meeting of the Stockholders
as disclosed in its  Definitive
Information Statement.

Page 37 to 38 of the 2025 Definitive
Information Statement:

https://edge.pse.com.ph/openDiscVi
ewer.do2edge no=d3398d5d5de?4f4
9ecéelb601cceesdfs59

Pages 36 to 37 of the 2026 Definitive
Information Statement:

https://edge.pse.com.ph/openDiscVi
ewer.do2edge no=2bffac13f7ad455a
64d70b69f0a3140b

Duties to Stakeholders
Principle 14: The rights of stakeholders established by law, by contractual relations and through voluntary commitments must be respected.
Where stakeholders’ rights and/or interests are at stake, stakeholders should have the opportunity to obtain prompt effective redress for the

violation of their rights.
Recommendation 14.1
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1. Board identifies the company's various
stakeholders and promotes cooperation
between them and the company in
creating wealth, growth and sustainability.

COMPLIANT

Identify the company’s shareholder
and provide information or reference
to a document containing
information on the company's
policies and programs for its
stakeholders.

The Company's duties to its
stakeholders can be found in Article
VI of the CG Manual.
https://nickelasia.com/corporate-
governance/policies-processes-and-
practices (page 32 of the CG
Manual)

The Company's stakeholders are
identified in 2025 Information
Statement and 2026 Information
Statement. The modes of
engagement with stakeholders and
the Company'’s responses to
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1. Board establishes clear policies and
programs to provide a mechanism on the
fair treatment and protection of
stakeholders.

Recommendation 14.3
1. Board adopts a transparent framework
and process that allow stakeholders to

COMPLIANT

COMPLIANT

concerns of stakeholders are also
reported therein.

2025 Information Statement:
https://edge.pse.com.ph/openDiscVi
ewer.do2edge no=d3398d5d5de?4f
49ecéel 601cceesdf59

2026 Information Statement:
hitps://edge.pse.com.ph/openDiscVi

ewer.do2edge no=2bffacl13f7ad455
a64d70069f0a3140b

Recommendation 14.2

Identify policies and programs for the
protection and fair treatment of
company'’s stakeholders

Programs for the stakeholders are
reported 2025 Information Statement
and 2026 Information Statement

2025 Information Statement:
https://edge.pse.com.ph/openDiscVi

ewer.do2edge no=d3398d5d5de?4f
49ecébel 601ccee8f5?

2026 Information Statement:
https://edge.pse.com.ph/openDiscVi

ewer.do2edge no=2bffac13f7ad455
a64d70069f0a3140b

Provide the contact details (i.e.,
name of contact person, dedicated
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communicate with the company and to
obtain redress for the violation of their
rights.

phone number or e-mail address,
etc.)] which stakeholders can use to
voice their concerns and/or
complaints for possible violation of
their rights.

Stakeholders may communicate their
concerns to the Chief Governance
Officer
(chiefgovernanceofficer@nickelasia.
com;
cgcomplaints@nickelasia.com), or to
the Chief Compliance Officer
(chiefcomplianceofficer@nickelasia.
com), or to the Chief Audit Executive
(chiefauditexecutive@nickelasia.co
mj.

NAC Corporate Governance
Complaint Hotline:

+6327798-7618

The foregoing information are
indicated in the Contact Information
portion on the Company's website:
https://nickelasia.com/

Provide information on
whistleblowing policy, practices and
procedures for stakeholders

The Company's Whistleblowing
Policy is an Appendix fo the
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Company’s Code of Business
Conduct and Ethics. The same is also
uploaded to the Company's
website:
hitps://nickelasia.com/corporate-
governance/policies-processes-and-
practices

Stakeholders may communicate
their concerns through any of the
following means:

« for written complaints, via email to
any of the following email
addresses:

Corporate Governance Office:
cgcomplaints@nickelasia.com

chiefgovernanceofficer@nickelasia.c
om

Chief Compliance Officer:

chiefcomplianceofficer@nickelasia.c
om

Chief Audit Executive:

chiefauditexecutive@nickelasia.com

« for verbal complaints:
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NAC Corporate Governance
Complaint Hotline
+6327798-7618

The foregoing information are
indicated in the Contact Information
portion on the Company's website:
https://nickelasia.com/

Supplement to Recommendation 14.3

1. Company establishes an alternative COMPLIANT Provide information on the
dispute resolution system so that conflicts alternative dispute resolution system
and differences with key stakeholders is established by the company.

settled in a fair and expeditious manner.
Artficle VI (8) of the CG Manual
provides that “The Board shall make
available, at the option of a
shareholder, an alternative dispute
mechanism  to  resolve infra-
corporate disputes in an amicable
and effective manner, which shall
be included in the company's
Manual on Corporate
Governance™.

https://nickelasia.com/corporate

governance/policies-processes-and
practices (page 32 of the CG
Manual)

Additional Recommendations to Principle 14




1. Company does not seek any exemption COMPLIANT | Disclose any requests for exemption
from the application of a law, rule or by the company and the reason for
regulation especially when it refers to a the request.
corporate governance issue. If an
exemption was sought, the company The Company has not requested for
discloses the reason for such action, as any exemption from the application
well as presents the specific steps being of a law, rule or regulation, including
taken to finally comply with the applicable any corporate governance matter.
law, rule or regulation.

2. Company respects intellectual property COMPLIANT | Provide specific instances, if any.

rights.

Examples:
All of the software used by the
Company are duly licensed.
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The Company respects the legal
protection of trademarks and trade
names.

The Company's Assistant Vice
President — Information Technology
Services issued a Certification
confirming that all of the software
used by the Company are duly
licensed. A copy

of such Certification is attached to
this Report as Annex 10.

1. Company discloses its policies and COMPLIANT | Identify policies, programs and
practices that address customers' welfare ppractices that address customers’

elfare or provide link/reference to

la document containing the same.

While the Company and its
subsidiaries do not have retail
customers, stakeholders are able to
communicate any concerns
through the various communication
channels of the Company:

Whistleblowing and Corporate
Governance Concerns

chiefgovernanceofficer@nickelasia.c
om.
chiefcomplianceofficer@nickelasia.c
om
chiefauditexecutive@nickelasia.com
cgcomplaints@nickelasia.com
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Principle 15: A mechanism for employee participation should be developed to create a symbiotic environment, realize the company’s goals

and participate in its corporate governance processes.
Recommendation 15.1

1. Board establishes policies, programs and COMPLIANT | Provide information on or
procedures that encourage employees to link/reference to company policies,
actively participate in the realization of the programs and procedures that

company's goals and in its governance. encourage employee participation.
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1. Company has a reward/compensation
policy that accounts for the performance
of the company beyond short-term
financial measures.

COMPLIANT

Art. VI (B), Encouraging Employee
participation, of the CG Manual
provides that the Board shall establish
policies that encourage employees to
actively participate in the realization
of the Company's goals and in its
governance. Such policies shall focus
on health, safety and welfare, training
and development, and
reward/compensation to encourage
employees to perform better and
motivate them to take a more active
role in the Company. To foster active
participation by employees, the
Company shall recognize the firm-
specific skills of its employees and their
potential contribution in corporate
governance.

Please see
https://nickelasia.com/corporate-
governance/policies-processes-and-
practices (page 32 of the CG
Manual)

Supplement to Recommendation 15.1

Disclose if company has in place a
merit-based performance incentive
mechanism such as an employee
stock option plan (ESOP) or any such
scheme that awards and incentivizes
employees, at the same time aligns
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their interests with those of the
shareholders.

Following the expiration of the
Company’s 2018 Stock Option Plan
(*2018  SOP"), the Company
continued the implementation of the
Long-Term Cash Plan (“LTC Plan”),
approved on November 28, 2023.

The LTC Plan was designed to align
the interests of key employees with
the long-term success of the
Company by linking incentive
opportunities to the achievement of
corporate  goals and  strategic
priorities.  The program  supports
collaboration, accountability, talent
retention, and sustained
organizational performance. The
performance period concluded on
December 31, 2025, with the
corresponding  incentive  payout
scheduled for release during the first
quarter of 2026 based on the
achievement of defined
performance measures.

In 2025, the Company continued the
implementation of its Competitive
Salary Structure initiatives as part of its
Total Rewards roadmap. Key
initiatives included:

= Continued implementation of
competitive  salary  structures
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through technical salary
adjustments to support market
competitiveness and internal
equity

= |Implementation of NACFlex, the
Company's flexible benefits
program, providing employees
with  more personalized and

employee-centered benefit
options
»= Continued review and

enhancement of healthcare
and employee benefit programs
across subsidiaries

» Ongoing alignment of
compensation and  rewards
programs with the Company’s
talent retention, engagement,
and long-ferm  organizational
sustainability objectives

Through  these initiatives, the
Company continues to reinforce a
Total Rewards framework that
supports both organizational
performance and long-term
employee engagement and well-
being.

Moreover, Employees of

the Company'’s
subsidiaries are given benefits under
the collective bargaining

agreements which are way and
above the standards provided by the
Labor Code, as amended, and other
allied laws.
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See report on Collective Bargaining
Agreements, page 443of the PDF file,
2025 Integrated Report on the SEC
Form 17-A attached to the 2026
Definitive Information Statement:

https://edge.pse.com.ph/openDiscVie

er.dozedge no=2bffacl3f7ad455a64
d70069f0a3140b
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2. Company has policies and practices on
health, safety and welfare of its
employees.

COMPLIANT

Disclose and provide information on
policies and practices on health,
safety and welfare of employees.
Include statistics and data, if any.
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Guided by its core value of People
First, NAC recognizes its employees as
its most valuable resource and is
committed to cultivating a work
environment that prioritizes their
health, safety, well-being, and
continuous professional growth. The
Company promotes a culture of care,
respect, and inclusivity, supported by
programs that enhance workplace
safety, employee engagement,
leadership development, and
opportunities for lifelong learning —
ensuring  that its  workforce s
empowered to thrive both
professionally and personally.

Maintaining a Safe and Headlthy
Workplace

In  keeping with its people-first
commitment, the NAC Group upholds
the highest standards of health and
safety across all operations. Health
and safety is embedded as a way of
life throughout the NAC Group,
reinforced by regular safety toolbox
meetings conducted before each
work shift — particularly for field-
based employees. In 2025, the NAC
Group recorded a total of 131,836,090
safe man hours across its operations
with  one Lost-Time  Accident,
underscoring the effectiveness of its
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safety programs and the culture of
health and safety across the NAC
Group.

All companies within the NAC Group
successfully passed their respective
Department of Labor and
Employment (DOLE) inspection audits
for general labor and occupational
health  and safety  standards,
reflecting the strength and
consistency of their safety systems.
Each site is supported by a dedicated
occupational health team to address
employees’ health needs, while
Emergency Response Teams undergo
contfinuous fraining throughout the
year to ensure preparedness for
potential emergencies.

NAC L.I.V.E. Well

The Employee Engagement
Framework L.IV.E. Well aims to
increase  employees’ level  of
engagement and empowerment. This
is seen to have a direct impact on the
organization's productivity, customer
satisfaction, and business
transformation.

It has eight (8) key pillars, each
representing a distinct aspect of
employee experience, development,
and involvement:

« Life Skills
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* Interest

* Volunteerism

* Engagement on Strategy
¢ Wellness Spiritual

¢ Wellness Social

¢ Wellness Physical

* Wellness Mental Health

By implementing the L.IV.E. Well
framework, the NAC Group is able to
prioritize the holistic development
and engagement of employees,
resulting in a healthier, more
motivated, and committed team
that  conftributes  positively  to
achieving both  personal  and
organizational goals. This framework
has also been adopted by the
operating  sites, ensuring  that
employees from across the NAC
Group are able to grow and thrive, in
all aspects of their lives.

Mental and Preventive Healthcare

Promoting mental and preventive
healthcare is a key component of
maintaining a safe and healthy
workplace. The NAC Group
recognizes that employee well-being
goes beyond physical safety and
includes psychological resilience,
early intervention, and proactive
health  management. Across its
operations, the Company maintains a
network  of 43 mental health
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professionals who support employees
through counseling, guidance, and
workplace wellness initiatives.

In 2025, a total of 32 mental health
activities were conducted, reaching
4,160 participants across the NAC
Group. These initiatives focused on
stress  management, awareness
building, and creating supportive
work environments that encourage
employees to seek help when
needed.

By promoting mental wellness
alongside preventive healthcare, the
NAC Group strengthens workforce
readiness and reinforces a culture
where employees can perform safely,
productively, and with a strong sense
of well-being.

Diversity, Equality, and Inclusivity (DEI)

As an equal opportunities employer,
NAC ensures fairness and inclusivity
across the entire employee lifecycle -
from recruitment to career
progression. Employees are provided
equal opportunities for growth and
advancement within the
organization, regardless of gender,
ethnicity, or creed.

As part of its evolving people-
centered culture, NAC has
implemented its Diversity, Equality,
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and Inclusion (DEIl) Policy across the
NAC Group and integrated it info the
consolidated Employee Code of
Conduct.  This  institutionalization
reinforces the Company's
commitment to maintaining a safe,
respectful, and inclusive workplace —
free from harassment and
discrimination.

Details of the above-mentioned are
found on on pages 430 to 433 of the
PDF file, 2025 Integrated Report on the
ISEC Form 17-A attached to the 2026
Definitive Information Statement:

https://edge.pse.com.ph/openDi

scViewer.do2edge no=2bffacl3f
7ad455064d70b69f0a3140b
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3. Company has policies and practices on
training and development of its
employees.

COMPLIANT

Disclose and provide information on
policies and practices on training
and development of employees.
Include information on any training
conducted or aftended.

Training and Development of
Employees

To support employee capability-
building and organizational
development, the Company
implemented a range of leadership,
core, functional, and compliance
training programs in 2025 aimed at
strengthening critical competencies,
enhancing performance, and
reinforcing alignment with
organizational and regulatory
standards.

Leadership Development Programs

SIKAP  (Stewards’ Immersion and
Knowledge Acceleration Program —
Site Leaders) — an immersion program
designed to strengthen  cross-
functional understanding,
collaboration,

and OneNAC alignment  between
Head Office and site leaders.

MDAP (Management Development
through the Academe Program) - a
leadership development program
designed to strengthen leadership
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competencies, sharpen managerial
effectiveness, and prepare leaders
for  greater  responsibilities. It
emphasizes strategic thinking,
operational execution, and people-
centered management, all aligned
to the OneNAC Leader's DNA and
the OneNAC Way.

Core Programs

1. Risk Management

2. OneNAC Values Alignment

3. Labor 101

4. Confracts 101

5. Performance Management and
Goal Management Orientation
6. QMS Awareness Training

7. Mining 101

8. Mental Health Policy Cascade
9. Human Rights Policy in the
Workplace

Functional Training Programs

1. Systems and Design Thinking
2. OneNAC HR Summit

3. OneNAC Academy Faculty
Certification

4. OneNAC Academy Train-the-
Trainers — Values and SDP

5. Authorized Causes of Dismissal
Finance: Derivatives and Hedge
Accounting

6. Supply Chain Management
Procedure Cascade

7. Safety Strategic Planning 2.0
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Compliance Training Programs

1. Mandatory Eight-Hour Safety and
Health Training

2. Corporate Governance Seminar
for Directors and Officers

3. Compliance 101 (Anti-Bribery and
Anti-Corruption, Conflict of Interest,
Gifts Policy, and Data Privacy)

4. Corporate Governance Seminar
for Senior Managers, Managers, and
Supervisors

5. Compliance LMS - Code of
Business Conduct and Ethics and
Whistleblowing Policy

Customized Programs

Customized programs conducted
across the NAC Group in 2025
included:

1. Goal Setting and Teambuilding —
HMC MNP

2. Goal Setting and Teambuilding -
HMC TNP

3. Goal Setting and Teambuilding —
DMC

These initiatives reflect the
Company's continued commitment
to building leadership capability,
strengthening organizational
effectiveness, and fostering a culture
of continuous learning and
performance excellence.
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Kindly also see pages 440 to 441 of
the PDF file, 2025 Integrated Report
on the SEC Form 17-A attached to
the 2026 Definitive Information
Statement:

https://edge.pse.com.ph/openDisc
Viewer.do2edge no=2bffac13f7ad4
55064d70069f0a3140b
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Recommendation 15.2

1. Board sets the tone and makes a stand COMPLIANT Identify or provide link/reference to
against corrupt practices by adopting an the company's policies, programs
anti-corruption policy and program in its and practices on anti-corruption
Code of Conduct.

The Company's Code of Business
Conduct and Ethics contains explicit
provisions prohibiting any Officer,
Director or employee from
conducting any  unlawful act
including inducing or using third
parties to circumvent laws, rules and
regulations; and avoiding any
conduct that may create the
impression of unlawful or unethical
conduct. The Code also provides
guidelines and assistance in case of




doubt as to the legality of any act.
Violations to the Code are dealt with
accordingly.

hitps://nickelasia.com/corporate-
governance/policies-processes-and-
practices (Art. V.B.3 of the Code)

The Company's Anti-Bribery and Anti-
Corruption Policy  confirms its
commitment to adhere to the highest
norms of ethical conduct in words
and in actions, conduct its business
honestly, equitably, and fairly, strive
for consistency in the Company's
actions, and comply with all laws and
regulations applicable to its business
activities  in all  communities it
operates.

The Anfi-Bribery and Anti-Corruption
Policy unequivocally states that
corruption and bribery are unethical,
contrary to the Company's core
values, constitutes a violation of the
Code of Business Conduct and Ethics,
and in certain cases, illegal. The
Policy defines Government Bribery,
Commercial Bribery, and Facilitation
Payments, and prohibits all forms of
these acts.

hitps://nickelasia.com/corporate-
governance/policies-processes-and-
practices; Anti Bribery Policy
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2. Board disseminates the policy and
program to employees across the

organization through trainings to embed

them in the company’s culture.

COMPLIANT

Identify how the board disseminated
the policy and program to
employees across the organization

Based on the mandate of the Board,
the Company's policies are posted on|
its website, which can be accessed b
all the directors, officers, employees|
and stakeholders.

Link to the Company's policies:

https://nickelasia.com/corporate-

governance/policies-processes-and-
practices

Moreover, all employees are asked to
submit an Annual Certificate of
Integrity and Compliance to confirm
that they have read or refreshed their
knowledge of the rules in the CG
Manual, the Code, and all the related
policies during the year. In support of
this drive, the Company offers annual
Corporate Governance seminars to its
directors, officers, managers, and
supervisors. The NAC Group obtained
100% compliance with the sulbmission
of such employee certifications for
2025.

For 2025, the Compliance Sector
conducted on-site fraining to the
employees of the  operatfing
companies on the Anti-Brioery and

Anti-Corruption Policy, Gifts,
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1. Company has clear and stringent policies
and procedures on curbing and penalizing
employee involvement in offering, paying
and receiving bribes.

COMPLIANT

Hospitality and Sponsored Travel
Policy, Conflict of Interest Policy, and
Data  Privacy. In addition, the
Company through its  OneNAC
Academy launched its Compliance
Training Series: Whistleblowing
Module. Al employees of the
Company were also mandated to
complete the Code of Business
Conduct  and Ethics  Module
launched on November 12, 2024 as
part of the Compliance Training Series
under the Company’s online Learning
Management System. The employees
were able fo access learning and
development modules

anytime, anywhere  with the
Company'’s OneNAC Learning
Management System (LMS).

Supplement to Recommendation 15.2

Identify or provide link/reference to
the company policy and procedures
on penalizihng employees involved in
corrupt practices.

Include any finding of violations of
the company policy.

The Company's Code of Business
Conduct and Ethics contain explicit
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provisions prohibiting any Officer,
Director or employee from
conducting any unlawful  act
including inducing or using third
parties to circumvent laws, rules and
regulations; and avoiding any
conduct that may create the
impression of unlawful or unethical
conduct. The Code also provides
guidelines and assistance in case of
doubt as to the legality of any act.
Violations to the Code are dealt with
accordingly.

The Company's Anti-Bribery and Anti-
Corruption Policy prohibits all forms of
Government  Bribery, Commercial
Bribery, and Facilitation Payments,
and provides sanctions for the
commission of these acts under
relevant Company policies and
Philippine laws. Under the Company’s
Anti-Bribery  and  Anti-Corruption
Policy, a violation of such policy is a
violation of the Code of Business
Conduct and Ethics, the Code of
Conduct, and existing policies of the
Company. Such violation can result in
disciplinary action which may include
termination of employment.

On August 20, 2024, the Company
released the 2024 Code of Conduct,
which was adopted and issued by
the rest of the NAC Group, outlining
the social norms and rules of conduct

273



of the Company. Section VII.B.7
thereof imposes the penalty of
termination from employment upon
any employee demanding, soliciting,
or receiving payment in any manner
or form (e.g., cash, cash equivalent,
materials, in kind) from any person or
entity in  connection with any
transaction or agreement between
the same person or entity or any third
party with the Company for such
person or entity to gain any undue
advantage pursuant to the Anti-
Bricery and  Corruption  Policy.
Section VI.B.8 of the Code of
Conduct states that the penalty of
termination from employment shall
be imposed on any employee
paying, offering to pay, or authorizing
payment using any item of value,
directly or indirectly, to any
government  official, candidate,
political party, or any other person or
entity in order to gain improper
financial or business advantage or to
influence someone to misuse their
position for the Company’s or their
own benefit pursuant to the Anti-
Bribery and Anti-Corruption Policy.

There were no reports or findings of
bribery and corruption for 2025.
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Please see the link to the Anti-Bribery
and Anti-Corruption Policy on the
Company’s website below:

https://nickelasia.com/corporate-
governance/policies-processes-and-
practices
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Recommendation 15.3

1. Board establishes a suitable framework for
whistleblowing that allows employees to
freely communicate their concerns about
illegal or unethical practices, without fear
of retaliation

COMPLIANT

Disclose or provide link/reference to
the company whistle-blowing policy
and procedure for employees.

The Company's  Whistleblowing
policy can be found in the
Company's Code of Business
Conduct and Ethics, Appendix E.
The same is also uploaded to the
Company’'s website:

https://nickelasia.com/corporate-
governance/policies-processes-
and-practices
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Indicate if the framework includes
procedures to protect the
employees from retaliation.

Section 4 of the Whistle Blowing
Policy provides for anonymous
reporting and protection  from
retaliation:
https://nickelasia.com/corporate-
governance/policies-processes-and-
practices

Provide contact details to report any
ilegal or unethical behavior.

Such behavior should be reported to
the Corporate Governance Officer
(“CGO“).

Pursuant to the Whistle Blowing
Policy, complaints may be reported
to the Company through any of the
following means:
1. By email to
cgcomplaints@nickelasia.co
m,
chiefgovernanceofficer@nick
elasia.com,
chiefcomplianceofficer@nick
elasia.com, and
chiefauditexecutive@nickelasi
a.com
2. By phone, using the
dedicated hotline: +632
7798-7618
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enforcement of the whistleblowing
framework.

2. Board establishes a suitable framework for COMPLIANT | The Company's Whistle Blowing
whistleblowing that allows employees to Policy may be accessed through
have direct access to an independent hitps://nickelasia.com/corporate-
member of the Board or a unit created to governance/policies-processes-and-
handle whistleblowing concerns. practices

3. Board supervises and ensures the COMPLIANT | Provide information on how the

board supervised and ensured
enforcement of the whistleblowing
framewaork, including any incident of
whistleblowing.

The CGO shall report to the Board on
the enforcement of the
whistleblowing framework. As part of
its report, the CGO also reports to the
Corporate Governance Committee
the various communications
received by the dedicated e-mail
address for NAC CG Complaints
(cgcomplaints@nickelasia.com).

There has been no incident of

whisﬂeblowini for 2025.
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Principle 16: The company should be socially responsible in all its dealings with the communities where it operates. It should ensure that its
interactions serve its environment and stakeholders in a positive and progressive manner that is fully supportive of its comprehensive and
balanced development.

Recommendation 16.1

1. Company recognizes and places COMPLIANT Provide information or reference to a
importance on the interdependence document containing information on
between business and society, and the company'’s community
promotes a mutually beneficial involvement  and environment-
relationship that allows the company o related programs.
grow its business, while conftributing fo the
advancement of the society where it The NAC Group's mining operating
operates. companies recognize their evolving

role in upliffing the lives of
stakeholders in the communities
where they operate. In line with this
responsibility, they allocate 1.5
percent of annual operating costs to
the Social Development and
Management  Program  (SDMP),
ensuring sustained, strategic, and
purposeful investments in community
development.

Serving as a comprehensive five-year
roadmap, the SDMP is tailored to the
specific needs of each mining
community and guides the NAC
Group's social development
initiatives through three core pillars:
Development of Host and
Neighboring Communities (DHNC),
Information, Education, and
Communication (IEC), and
Development of Mining Technology
and Geosciences (DMTG).
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Beyond the mandatory SDMP
programs, the NAC Group carries out
its own CSR programs. The details of
the NAC Group's Social Responsibility
initiatives are set forth in the
Integrated Report attached to and
made an integral part of this Annual
Report.

Details of the above-mentioned are
found on pages 437 to 440 of the PDF
file, 2025 Integrated  Report
attached to the 2026 Definitive
Information Statement:
https://edge.pse.com.ph/openDiscV
iewer.dozedge no=d3398d5d5de?4f
49ecéelb601ccee8dfs59

Indigenous Peoples Partnership

As valued stakeholders, the NAC
Group upholds the rights of
Indigenous  Peoples  (IP) and
recognizes the importance of
preserving and strengthening
indigenous culture, heritage, and
fraditions. In line  with  this
commitment, it regularly undertakes
initiatives  that promote cultural
awareness and meaningful
engagement with [P communities.

Where operations are located within
ancestral domains, the NAC Group
conducts regular consultations to
ensure that IP stakeholders are fully
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informed of their rights, entitlements,
and benefits. These engagements
reflect the NAC Group's approach to
partnership — grounded in respect,
tfransparency, and shared
development.

Nation Building through Economic
Growth

Beyond its contribution to the
national economy, the NAC Group
plays an active role in supporting
local economic development in its
host and neighboring communities.
Its operations stimulate economic
growth through the local
procurement of goods and services,
the generation of employment
opportunities for community
members, and the payment of
appropriate taxes and royalties.
Details of the above-mentioned are
found on pages 444 to 446 of the PDF
file, 2025 Integrated Report
attached to the 2026 Definitive
Information Statement:
https://edge.pse.com.ph/openDiscV
iewer.do2edge no=d3398d5d5de%4f
49ecébel b01cceedf59

Cordillera Exploration Co., Inc. (CEXCI)

In 2025, CEXCI implemented its
Community Development Program

(CDP) in_partnership  with Local
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Government Units (LGUs), Barangay
Local Government Units (BLGUs), and
host communities to support priority

needs aligned with local
development plans. The program
focused on infrastructure
improvement, agricultural

productivity, water  accessibility,
public safety, renewable energy,
and early childhood education
through participatory and
community-based planning.

Key projects included the concreting
of farm-to-market roads, construction
of drying pavements, installation of
solar-powered water systems and
streetlights, construction of barangay
outposts, and rehabilitation  of
daycare centers. These initiatives
improved market access, reduced
post-harvest losses, enhanced
access to basic services,
strengthened public safety, and
supported local livelihoods and
social welfare.

CEXCI also conducted contfinuous
Information, Education, and
Communication (IEC) campaigns
and stakeholder consultations to
promote fransparency and
community participation throughout
project implementation. The 2025
CDP achieved a budget utilization
rate of 99.63%, reflecting efficient
resource management and effective
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program implementation. Through
these initiatives, CEXCI reinforced its

commitment to sustainable
community development and
collaborative stakeholder
engagement.

Energy Sector

EPI remains committed to advancing
sustainable and inclusive community
development initiatives that
contribute to the long-term welfare of
its host communities and
stakeholders. Throughout 2025, EPI
implemented programs and
partnerships anchored on its five key
pillars of community development:
education, health, environmental
protection, livelihood and
entrepreneurship, and cultural
development. These initiatives
reinforce  EPI's  dedication to
responsible corporate citizenship and
the promotion of meaningful and
sustainable socio-economic impact
in the communities it serves.

Northern Palawan Power Generation
Company (*NPPGC"), a subsidiary of
EPI, supported the Department of
Energy’s endorsement and
recognition of  NPPGC's  host
beneficiaries under the ER 1-94
Program, reinforcing compliance
and community benefit delivery.
NPPGC participated at the Asia-
Pacific Regional Scout Jamboree
through IEC initiatives that advanced
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awareness of renewable energy and

environmental responsibility.
Additionally, it strengthened
community engagement by

facilitating the donation of reusable
materials to Barangay Cawag,
promoting sustainability and resource
efficiency.

Moreover, Jobin-SQM, Inc. (“JSI"),
another subsidiary of EPI, actively
promotes stfrong community relations
through a comprehensive range of
Corporate Social Responsibility (CSR)
programs focused on livelihood
development, education, health,
environmental  sustainability, and
cultural preservation. In 2025, JSI in
partnership with the Department of
Trade and Industry, conducted an
Entrepreneurial Mindset Seminar for
the women of Pastolan Vilage,
Hermosa, Bataan, under its Livelihood
Pillar, and a hands-on mushroom
production training for the Pastolan
community. The initiative
empowered participants by fostering
entrepreneurship, strengthening
financial literacy, and enabling them
to develop sustainable income-
generating projects that contribute
to community development.
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Optional: Principle 16

1. Company ensures that its value chain is
environmentally friendly or is consistent
with promoting sustainable development

COMPLIANT

Identify or provide link/reference to
policies, programs and practices to
ensure that its value chain is
environmentally friendly or is
consistent with promoting sustainable
development.

The Company's policies, programs
and practices to ensure that its value
chain is environmentally friendly or is
consistent with promoting sustainable
development can be found in the
Company’s Sustainability Reports.
https://nickelasia.com/sustainability

See pages 404 to 429 of the PDF file,
2025 Integrated Report attached to
the 2026 Definitive Information
Statement:

https://edge.pse.com.ph/openDiscV

iewer.do2edge no=d3398d5d5de%4f
49ecébel 601cceesf59

2. Company exerts effort to interact positively
with the communities in which it operates

COMPLIANT

Identify or provide link/reference to
policies, programs and practices to
interact positively with the
communities in which it operates.
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Pursuant to the requirement of the Securities and Exchange Commission, this Integrated Annual Corporate Governance Report (FACGR) is
signed on behalf of the registrant by the undersigned.

SIGNATURE PAGES FOLLOW:
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SUBSCRIBED AND SWORN to before me this

as follows:

O N. CAMACHO
an of the Board

Corporate Secretary

GALLOS GEO

7

7

A
MARTIN ANTONIO G. ZAMORA
President and Chief Executive Officer

INA €AROLI . MARTINEZ ¢
Senior Vice President — Coipliance and Corporate

Support Services, Chief Compliance Officer, Chief
Governance Officer, and Assistant Corporate Secretary

11 MAY 2026

, affiants exhibiting to me their government IDs

Name

Competent Evidence of Identity

Date and Place Issued

Jose Isidro N. Camacho

Philippine Passport No. P7938923B

20 October 2021, PE Singapore

Martin Antonio G. Zamora

Philippine Passport No. P5236537B

18 June 2020, DFA NCR East

Georgina Carolina Y. Martinez

Philippine Passport No. P6858008A

21 April 2018, DFA Manila

Barbara Anne C. Migallos

Philippine Passport No. P7148981A

11 May 2018, DFA NCR South
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FLORENCIA G. TARRIELA
Independent Director

11 MAY 08 _
SUBSCRIBED AND SWORN to before me this , affiant exhibiting to me her Competent Evidence of
Identity consisting of her Philippine Passport No. P1128284C issued by the Department of Foreign Affairs NCR East on 30
July 2022, bearing her photograph and signature, in accordance with Rule 11, Section 12 and Rule IV Section 2 (b) of the

2004 Rules on Notarial Practice.

Doc No. 447 .

Page No. ___ 9| ;
Book No. 4
B e o SR CHARLENEHMTAE C. LACARA
Appoinment No, 32 (2026-2027)

Notary Public for and

Until

R

PTR No. A-6681718

MCLE Compliance No

28th Floor NAC Te

the Cit

Taguig City

Taguig City
Untll 14 April 202¢
BG

8GC, Taguig City

S



"

AMES J.K. HUNG
Independent Director

SUBSCRIBED AND SWORN to before me thMAY 112088 giant exhibiting to me his Competent Evidence of
Identity consisting of his Republic of China Passport No. 360494192 issued by the Ministry of Fareign Affairs cn 18 May
2022 valid until 18 May 2032 bearing his photograph and signature, in accordance with Rule 11, Section 12 and Rule IV

Section 2 (b) of the 2004 Rules on Notarial Practice.
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Annex 1-A

CERTIFICATE
o/y%tten/mc@

IS PRESENTED TO

Martin Antonio G. Zamora

for participating in the 2025 Annual Corporate Governance Seminar
on August 29, 2025, 8:00AM to 12:00PM via video conference covering the following topics:
1) Board Responsibilities and Artificial Intelligence 2) Exploring the Future 3) Embracing the Future of Work

-l
—
. o r i 1A T
Vincent Edward/ R. Festin neginaid o i

CHAIRMAN PRESIDENT

\/




CIGGAPP

Annex 1-B

CERTIFICATE
of Attendbnce

IS PRESENTED TO

Patricia Riingen

for participating in the 2025 Annual Corporate Governance Seminar
on August 29, 2025, 8:00AM to 12:00PM via video conference covering the following topics:
1) Board Responsibilities and Artificial Intelligence 2) Exploring the Future 3) Embracing the Future of Work
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CERTIFICATE
o/y%tten/mc@

IS PRESENTED TO

Florencia Tarriela

for participating in the 2025 Annual Corporate Governance Seminar
on August 29, 2025, 8:00AM to 12:00PM via video conference covering the following topics:
1) Board Responsibilities and Artificial Intelligence 2) Exploring the Future 3) Embracing the Future of Work
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CIGGAPP

Annex 1-D

CERTIFICATE
o/y%tten/mc@

IS PRESENTED TO

Harvey T. Ang

for participating in the 2025 Annual Corporate Governance Seminar
on August 29, 2025, 8:00AM to 12:00PM via video conference covering the following topics:
1) Board Responsibilities and Artificial Intelligence 2) Exploring the Future 3) Embracing the Future of Work
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Annex 1-E

CERTIFICATE
o/y%tten/mc@

IS PRESENTED TO

James Hung

for participating in the 2025 Annual Corporate Governance Seminar
on August 29, 2025, 8:00AM to 12:00PM via video conference covering the following topics:
1) Board Responsibilities and Artificial Intelligence 2) Exploring the Future 3) Embracing the Future of Work
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CERTIFICATE
o/y%tten/mc@

IS PRESENTED TO

Leonides Juan Mariano Virata

for participating in the 2025 Annual Corporate Governance Seminar
on August 29, 2025, 8:00AM to 12:00PM via video conference covering the following topics:
1) Board Responsibilities and Artificial Intelligence 2) Exploring the Future 3) Embracing the Future of Work
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CIGGAPP

Annex 1-G

CERTIFICATE
o/y%tten/mc@

IS PRESENTED TO
Naoki K '
for participating in the 2025 Annual Corporate Governance Seminar

on August 29, 2025, 8:00AM to 12:00PM via video conference covering the following topics:
1) Board Responsibilities and Artificial Intelligence 2) Exploring the Future 3) Embracing the Future of Work
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Annex 1-H

CERTIFICATE
o/y%tten/mc@

IS PRESENTED TO

Shiro Imai

for participating in the 2025 Annual Corporate Governance Seminar
on August 29, 2025, 8:00AM to 12:00PM via video conference covering the following topics:
1) Board Responsibilities and Artificial Intelligence 2) Exploring the Future 3) Embracing the Future of Work
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Annex 1-1

CERTIFICATE
o/y%tten/mc@

IS PRESENTED TO

Georgina Carolina Y. Martinez

for participating in the 2025 Annual Corporate Governance Seminar
on August 29, 2025, 8:00AM to 12:00PM via video conference covering the following topics:
1) Board Responsibilities and Artificial Intelligence 2) Exploring the Future 3) Embracing the Future of Work
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Annex 1-J

CERTIFICATE
of Attendbnce

IS PRESENTED TO

Jose Bayani D. Baylon

for participating in the 2025 Annual Corporate Governance Seminar
on August 29, 2025, 8:00AM to 12:00PM via video conference covering the following topics:
1) Board Responsibilities and Artificial Intelligence 2) Exploring the Future 3) Embracing the Future of Work
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Annex 1-K

CERTIFICATE
of Attendbnce

IS PRESENTED TO

Koichi Ishihara

for participating in the 2025 Annual Corporate Governance Seminar
on August 29, 2025, 8:00AM to 12:00PM via video conference covering the following topics:
1) Board Responsibilities and Artificial Intelligence 2) Exploring the Future 3) Embracing the Future of Work
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CIGGAPP

Annex 1-L

CERTIFICATE
of Attendbnce

IS PRESENTED TO

Maria Angela Villamor

for participating in the 2025 Annual Corporate Governance Seminar
on August 29, 2025, 8:00AM to 12:00PM via video conference covering the following topics:
1) Board Responsibilities and Artificial Intelligence 2) Exploring the Future 3) Embracing the Future of Work
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CIGGAPP

Annex 1-M

CERTIFICATE
of Attendbnce

IS PRESENTED TO

Romeo Tanalgo

for participating in the 2025 Annual Corporate Governance Seminar
on August 29, 2025, 8:00AM to 12:00PM via video conference covering the following topics:
1) Board Responsibilities and Artificial Intelligence 2) Exploring the Future 3) Embracing the Future of Work
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Annex 1-N

CERTIFICATE
of Attendbnce

IS PRESENTED TO

Andre Mikael Dy

for participating in the 2025 Annual Corporate Governance Seminar
on August 29, 2025, 8:00AM to 12:00PM via video conference covering the following topics:
1) Board Responsibilities and Artificial Intelligence 2) Exploring the Future 3) Embracing the Future of Work
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Annex 1-O

CERTIFICATE
of Attendbnce

IS PRESENTED TO

Cynthia Rosero

for participating in the 2025 Annual Corporate Governance Seminar
on August 29, 2025, 8:00AM to 12:00PM via video conference covering the following topics:
1) Board Responsibilities and Artificial Intelligence 2) Exploring the Future 3) Embracing the Future of Work
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Annex 1-P

CERTIFICATE
of Attendbnce

IS PRESENTED TO

lIrene Ramos-Salvacion

for participating in the 2025 Annual Corporate Governance Seminar
on August 29, 2025, 8:00AM to 12:00PM via video conference covering the following topics:
1) Board Responsibilities and Artificial Intelligence 2) Exploring the Future 3) Embracing the Future of Work
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Annex 1-Q

CERTIFICATE
of Attendbnce

IS PRESENTED TO

Jeffrey B. Escoto

for participating in the 2025 Annual Corporate Governance Seminar
on August 29, 2025, 8:00AM to 12:00PM via video conference covering the following topics:
1) Board Responsibilities and Artificial Intelligence 2) Exploring the Future 3) Embracing the Future of Work

.\b} =

%&uf—\ = é - ~
. L R 1A T

Vincent Edward/'R. Festin neginaid o i

CHAIRMAN PRESIDENT




CIGGAPP

Annex 1-R

CERTIFICATE
of Attendbnce

IS PRESENTED TO

Ma. Fatima C. Mijares

for participating in the 2025 Annual Corporate Governance Seminar
on August 29, 2025, 8:00AM to 12:00PM via video conference covering the following topics:
1) Board Responsibilities and Artificial Intelligence 2) Exploring the Future 3) Embracing the Future of Work
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Annex 1-S

CERTIFICATE
of Attendbnce

IS PRESENTED TO

Patrick S. Garcia

for participating in the 2025 Annual Corporate Governance Seminar
on August 29, 2025, 8:00AM to 12:00PM via video conference covering the following topics:
1) Board Responsibilities and Artificial Intelligence 2) Exploring the Future 3) Embracing the Future of Work
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Annex 1-T

CERTIFICATE
of Attendbnce

IS PRESENTED TO

Reynold Mata Il

for participating in the 2025 Annual Corporate Governance Seminar
on August 29, 2025, 8:00AM to 12:00PM via video conference covering the following topics:
1) Board Responsibilities and Artificial Intelligence 2) Exploring the Future 3) Embracing the Future of Work
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CERTIFICATE
of Attendbnce

IS PRESENTED TO

Ryan Rene C. Jornada

for participating in the 2025 Annual Corporate Governance Seminar
on August 29, 2025, 8:00AM to 12:00PM via video conference covering the following topics:
1) Board Responsibilities and Artificial Intelligence 2) Exploring the Future 3) Embracing the Future of Work
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Annex 1-V

CERTIFICATE
of Attendbnce

IS PRESENTED TO

Bimbo T Almonte

for participating in the 2025 Annual Corporate Governance Seminar
on August 29, 2025, 8:00AM to 12:00PM via video conference covering the following topics:
1) Board Responsibilities and Artificial Intelligence 2) Exploring the Future 3) Embracing the Future of Work
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Annex 1-W

CERTIFICATE
of Attendbnce

IS PRESENTED TO

Charito Villena-Co

for participating in the 2025 Annual Corporate Governance Seminar
on August 29, 2025, 8:00AM to 12:00PM via video conference covering the following topics:
1) Board Responsibilities and Artificial Intelligence 2) Exploring the Future 3) Embracing the Future of Work
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Annex 1-X

CERTIFICATE
of Attendbnce

IS PRESENTED TO

Christian Jae R Gascon

for participating in the 2025 Annual Corporate Governance Seminar
on August 29, 2025, 8:00AM to 12:00PM via video conference covering the following topics:
1) Board Responsibilities and Artificial Intelligence 2) Exploring the Future 3) Embracing the Future of Work
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Annex 1-Y

CERTIFICATE
of Attendbnce

IS PRESENTED TO

Christine Joanne dC Navarro

for participating in the 2025 Annual Corporate Governance Seminar
on August 29, 2025, 8:00AM to 12:00PM via video conference covering the following topics:
1) Board Responsibilities and Artificial Intelligence 2) Exploring the Future 3) Embracing the Future of Work
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Annex 1-Z

CERTIFICATE
of Attendbnce

IS PRESENTED TO

Edwin R Casiano

for participating in the 2025 Annual Corporate Governance Seminar
on August 29, 2025, 8:00AM to 12:00PM via video conference covering the following topics:
1) Board Responsibilities and Artificial Intelligence 2) Exploring the Future 3) Embracing the Future of Work
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Annex 1-AA

CERTIFICATE
of Attendbnce

IS PRESENTED TO

Edwin P. Nerva

for participating in the 2025 Annual Corporate Governance Seminar
on August 29, 2025, 8:00AM to 12:00PM via video conference covering the following topics:
1) Board Responsibilities and Artificial Intelligence 2) Exploring the Future 3) Embracing the Future of Work
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Annex 1-BB

CERTIFICATE
of Attendbnce

IS PRESENTED TO

Fernando P. Cruz

for participating in the 2025 Annual Corporate Governance Seminar
on August 29, 2025, 8:00AM to 12:00PM via video conference covering the following topics:
1) Board Responsibilities and Artificial Intelligence 2) Exploring the Future 3) Embracing the Future of Work

.\b} =

%&uf—\ = é - ~
. L R 1A T

Vincent Edward/'R. Festin neginaid o i

CHAIRMAN PRESIDENT




CIGGAPP

Annex 1-CC

CERTIFICATE
of Attendbnce

IS PRESENTED TO

Iryan Jean U. Padillo

for participating in the 2025 Annual Corporate Governance Seminar
on August 29, 2025, 8:00AM to 12:00PM via video conference covering the following topics:
1) Board Responsibilities and Artificial Intelligence 2) Exploring the Future 3) Embracing the Future of Work
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Annex 1-DD

CERTIFICATE
of Attendbnce

IS PRESENTED TO

Jessie N. Pagaran

for participating in the 2025 Annual Corporate Governance Seminar
on August 29, 2025, 8:00AM to 12:00PM via video conference covering the following topics:
1) Board Responsibilities and Artificial Intelligence 2) Exploring the Future 3) Embracing the Future of Work
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Annex 1-EE

CERTIFICATE
of Attendbnce

IS PRESENTED TO

Jessie A. Payuyo

for participating in the 2025 Annual Corporate Governance Seminar
on August 29, 2025, 8:00AM to 12:00PM via video conference covering the following topics:
1) Board Responsibilities and Artificial Intelligence 2) Exploring the Future 3) Embracing the Future of Work
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Annex 1-FF

CERTIFICATE
of Attendbnce

IS PRESENTED TO

Kristine Grace Victoria

for participating in the 2025 Annual Corporate Governance Seminar
on August 29, 2025, 8:00AM to 12:00PM via video conference covering the following topics:
1) Board Responsibilities and Artificial Intelligence 2) Exploring the Future 3) Embracing the Future of Work
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Annex 1-GG

CERTIFICATE
of Attendbnce

IS PRESENTED TO

Marnelle A. Jalandoon

for participating in the 2025 Annual Corporate Governance Seminar
on August 29, 2025, 8:00AM to 12:00PM via video conference covering the following topics:
1) Board Responsibilities and Artificial Intelligence 2) Exploring the Future 3) Embracing the Future of Work
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Annex 1-HH

CERTIFICATE
of Attendbnce

IS PRESENTED TO

Melchor Mananes

for participating in the 2025 Annual Corporate Governance Seminar
on August 29, 2025, 8:00AM to 12:00PM via video conference covering the following topics:
1) Board Responsibilities and Artificial Intelligence 2) Exploring the Future 3) Embracing the Future of Work
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Annex 1-lI

CERTIFICATE
of Attendbnce

IS PRESENTED TO

Philipp Delfun Ines

for participating in the 2025 Annual Corporate Governance Seminar
on August 29, 2025, 8:00AM to 12:00PM via video conference covering the following topics:
1) Board Responsibilities and Artificial Intelligence 2) Exploring the Future 3) Embracing the Future of Work
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Annex 1-JJ

CERTIFICATE
of Attendbnce

IS PRESENTED TO

Remedios C. Camo

for participating in the 2025 Annual Corporate Governance Seminar
on August 29, 2025, 8:00AM to 12:00PM via video conference covering the following topics:
1) Board Responsibilities and Artificial Intelligence 2) Exploring the Future 3) Embracing the Future of Work
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Annex 1-KK

CERTIFICATE
of Attendbnce

IS PRESENTED TO

Reynaldo M. dela Rosa

for participating in the 2025 Annual Corporate Governance Seminar
on August 29, 2025, 8:00AM to 12:00PM via video conference covering the following topics:
1) Board Responsibilities and Artificial Intelligence 2) Exploring the Future 3) Embracing the Future of Work
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Annex 1-LL

CERTIFICATE
of Attendbnce

IS PRESENTED TO

Teody A. Pascual

for participating in the 2025 Annual Corporate Governance Seminar
on August 29, 2025, 8:00AM to 12:00PM via video conference covering the following topics:
1) Board Responsibilities and Artificial Intelligence 2) Exploring the Future 3) Embracing the Future of Work
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CERTIFICATE
of Attendbnce

IS PRESENTED TO

Artemio E. Valeroso

for participating in the 2025 Annual Corporate Governance Seminar
on August 29, 2025, 8:00AM to 12:00PM via video conference covering the following topics:
1) Board Responsibilities and Artificial Intelligence 2) Exploring the Future 3) Embracing the Future of Work
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Annex 1-NN

CERTIFICATE
of Attendbnce

IS PRESENTED TO

Ferdinand Jumawan

for participating in the 2025 Annual Corporate Governance Seminar
on August 29, 2025, 8:00AM to 12:00PM via video conference covering the following topics:
1) Board Responsibilities and Artificial Intelligence 2) Exploring the Future 3) Embracing the Future of Work
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CERTIFICATE
of Attendbnce

IS PRESENTED TO

Francisco J. Aranes lJr.

for participating in the 2025 Annual Corporate Governance Seminar
on August 29, 2025, 8:00AM to 12:00PM via video conference covering the following topics:
1) Board Responsibilities and Artificial Intelligence 2) Exploring the Future 3) Embracing the Future of Work
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CERTIFICATE
of Attendbnce

IS PRESENTED TO

Rodrigo G. Gazmin Jr.

for participating in the 2025 Annual Corporate Governance Seminar
on August 29, 2025, 8:00AM to 12:00PM via video conference covering the following topics:
1) Board Responsibilities and Artificial Intelligence 2) Exploring the Future 3) Embracing the Future of Work
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CERTIFICATE
of Attendbnce

IS PRESENTED TO

Barbara Anne C. Migallos

for participating in the 2025 Annual Corporate Governance Seminar
on August 29, 2025, 8:00AM to 12:00PM via video conference covering the following topics:
1) Board Responsibilities and Artificial Intelligence 2) Exploring the Future 3) Embracing the Future of Work
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MEMORANDUM

0 : ALL OFFICERS

FROM ; PRESIDEN'T & CIO

SUBJECT STRATEGY EXECUTION PROCESS
DATE : May 21,2018

Al umits of the Company are responsible for the exocution of ihe Comoany's
business stratepy and obieciives, 03 roviewed and approved by the Board nf
Directars. In this regard, Management, shall (1) regularly moniwr and moeasure the
cffectivily of the businass strategy adeplad ta easdre thal corporate ohjettives sre
met, (i) timely report w0 tha Uoard of Direciors maljor issues encountered in the
implementation of the business sirstegy and whore necessary, provide
recammmendalions or propose an alternative ans more pptimal approach in order to
achieve the corporute objectives, zmd (1) ensure 1hat the excoution of the business
strategy is aligned with the Comnpany's Vislon, Mission and Values.

Shart-Term Strategy: Annual Corporate Hjecdyes

The annual corporate abjectives of the Company shall be spocified and deternined
during the Company’s budastary process. Uhe budpget shall be presented for the
approval of the Board of Direcioss,

To monitor, measure 2nd ens:tre tnas the annusl corpurate objertives are achiovod
and to detorming the esreciivity of the strawegy Implemented by the Conpany,

1. The €00 shall conduct mantley epermiions meetings amang the DPCOs ¢
monitor operations, producton, safely, environment and  rugsiiony
compiianee of cach OPCU s ggelnst the onnual goals {each, an “Ops
Meoting');

2. ‘Tae CPFO shall conduct o montsly dnunce review among the OPCOs,
marketng and the Fxecative Vice President (EVP) for business developmaont
to traclk the fnancial perfurmance of eacl OPCO versus annual budget sad
actual performance for the same period [0 the previous year (wuch, o
“Finance Roview™); and

3. Results of the Ops Meetings and Flaance Review shall be reportsd (o e
Board of Hrectors duriag bs segulsr cuanterly meotings.

Nothing herein shall preclude the Board of Dizeciors, the President & CHO or the
LV from conducting any other activity o adopting any other method ta monilor,
measure and determine the effectivity of the stratesy execution,

Annex 2



Lang Tepm Steatepy: Gaals/Oljectives

The Company's lung-teem comarate nojeetives shill bi furmmiated by the Progident
& CEO in collzboration with the EVP o the seniuc imanagement Leum, as
warrntyd, for the evaleation and appraval by Lire Boned of Direclors,

e President and Fxegutive Vice Prosidert shall jointy develop a steategic plai ta
achfeve Whe approved long-lerm corporate objuchives.  Such plan shall identify
spécifig divections thal the Crompany wili puseie 10 sustin its growth by identitying
uviilable opportunitics, laking Into cunsiderntion Company’s sirengths and
idenitfied weasknesses-and threats. )0 stralepic plan shall provide ackina programs
and mistrics needed W ensure that U Company Ix iy iraek in achicving the
Approved long-teini poots and objeclive.

The plan shall be mviewed perioiically by the Prgident & CEO and the BYP. Auy
.daange-. shiall be communicatod 1o the Baurd of irectars for apprava,

l’rcmd 1 & CHO

et e



Annex 3
REPUBLIC OF THE PHILIPPINES)

MAKATI CITY ) S.8.

SECRETARY’S CERTIFICATE

|. BARBARA ANNE C. MIGALLOS, of legal age, Filipino, and with office address
at the 5th Floor, King's Court Building 2, 2129 Chino Roces Avenue, Legazpi Village,
Makati City, after having been duly sworn in accordance with law, hereby certify that:

1. | am the duly elected and incumbent Corporate Secretary of NICKEL ASIA
CORPORATION, (the “Company”), a corporation duly organized and existing under
the laws of the Republic of the Philippines, with office address at the 28" Floor, NAC
Tower, 32™ Street, Bonifacio Global City, Taguig City.

2. My duties and responsibilities include attendance at, and taking the Minutes of
meetings of the Company's Board of Directors, the Board Committees and
Shareholders.

3. The Corporate Governance Committee (CG Committee), the mandate of which
includes Remuneration [CG Manual at Art. lll (C)] had the following meetings in 2025,
at which meetings the minutes were duly taken and recorded:

() May 6, 2025,
(i) August 5, 2025, and
(i) November 11, 2025.

a) At the said meetings, the CG Committee upon consultation with members of the
Board of Directors considered and approved the compensation of Senior Officers of
the Company and its Operating Subsidiaries, including salary increases and
allowances. The CG Committee further considered and approved the mid-year and
year-end bonus programs for officers as well as employees of the Company and its
Operating Subsidiaries.

b) No Director participated in the deliberations involving his own remuneration.
Independent Directors and Non-Executive Directors do not receive any
compensation other than reasonable per diems.

4. | attended meetings of the Audit Committee and | hereby certify that:

a) The Audit Committee had meetings on the following dates, at which meetings the
minutes were duly taken and recorded:

(i) February 26, 2025,
(i) May 7, 2025,

(iii) August 5, 2025, and
(iv) November 11, 2025.

b) On February 25, 2026, a meeting among the Company's Independent Directors, the
Chief Audit Executive and external auditor, SyCip Gorres Velayo & Co (“SGV")
without the presence of the Company’s management was convened to ensure that
proper checks and balances are in place in the Company. The meeting was chaired
by the Lead Independent Director,



2

¢) The Audit Committee approves the appointment and removal of the internal auditor
as provided in the Charter of the Audit Committee. In 2025, there was no change in
the internal auditor.

5. | also attended meetings of the Board Risk Oversight Committee (BROC), and
hereby certify that:

a) The BROC held the following meetings, at which meetings the minutes were taken
and duly recorded:

(i) February 26, 2025,
(i) May 7, 2025,

(iii) August 5, 2025, and
(iv) November 11, 2025.

6. | likewise attended meetings of the Related Party Transactions Committee (RPT
Committee). The RPT Committee held the following meetings, at which meetings the
minutes were taken and duly recorded:

(i) February 26, 2025,
(i) May 7, 2025,

(iii) August 5, 2025, and
(ivi November 11, 2025.

7. This Certification is executed in support of the Company's Integrated Annual Corporate
Governance Report, and for whatever legal purpose it may serve.

IN WITNESS WHEREOF, | have hereunto set my hand this 11" day of May 2026
at Makati City, Metro Manila, Philippines.

Corporate Sekretary

SUBSCRIBED AND SWORN to before me this 11" day of May 2026, affiant
exhibiting to me her Passport No. P7148981A issued on 11 May 2018 at DFANCR South,
expiring on 10 May 2028 bearing her photograph and signature, in accordance with Rule
I, Section 12 and Rule IV Section 2 (b) of the 2004 Rules on Notarial Practice

Doc. No‘zZé lic for Masici\hwc-li’lgs
Page No.97 ecember 31,2027
Book No. 73 ointmant No. M-009

: of Attornay No.57851
Series of 2026. 18P No.010313-Lifetime Member-Oecember 25,2011
PTR No. 10765515/Jan. 2, 2026/Makati City
MELE Compliance Vill No.0022365/April 14,2028
Unit 1 A Mvglome Residences, 3051 San Nicolas 5t
Guadalupe Nueve, Makati City

R316 2025 MCGR.BCM Certification
focd/bem4E5-0
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NICKEL &&LIA f Annex4

Report of the Audit Committee to the Board of Directors

The Audit Committee of Nickel Asia Corporation (the “Company” or “NAC") hereby submits this
Report to the Board of Directors in connection with the Committee’s compliance with its functions,
duties, and responsibilities consistent with the Company’s Governance Manual and the Charter
of the Audil Committee.

1. The Audit Committee confirms that, as constituted by the Board of Directors, it is
composed of three (3) Directors, two (2) of whom are Independent Directors and
one (1) a Non-Executive Director. Independent Directors are formally elected by
the Board of Directors following review and deliberation on the nominee's
quaiifications, independence, and relevant experience. The appointment was
based on professional competence and track record, consistent with the
Company's corporate governance policies.

The Chairman of the Committee is an Independent Director. Ms. Florencia G.
Tarriela, an Independent Director, serves as the Chairman of the Committee. She
has extensive experience in finance and governance, having previously served as
Undersecretary of the Department of Finance and as the first Filipina Vice
President of Citibank N.A. She also served as Chair and Independent Director of
Philippine National Bank for fifteen (15) years and is currently a Board Advisor of
Philippine National Bank and LT Group, Inc. Her background supports the
Committee's oversight of financial reporting, internal controls, and audit processes.

The Committee also includes Mr. James J.K. Hung, an Independent Director with
extensive experience in finance and investments. He previously served as
Chairman of Asia Securities in Taiwan, Independent Director of Security Bank
Corporation, and Director of Franklin Templeton Investment Fund in Luxembourg
and Franklin Sealand Fund Management Co. Ltd. In Shanghai.

2. The NAC Audit Committee held five (5) meetings in 2025 on the following dates:
January 28, 2025 — Special Meeting

February 26, 2025 — Regular Meeting

May 7, 2025 — Regular Meeting

August 5, 2025 — Regular Meeting

November 11, 2025 — Regular Meeting

3. On February 26, 2025, the Audit Committee met with the Company’s external
auditor, SyCip, Gorres, Velayo & Co. (“SGV"), without management to allow open
discussion of audit findings, internal controls, and auditor independence.

4. The Audit Committee discussed with the Company's Internal Audit, headed by the
Company'’s Chief Audit Executive, and with the External Auditor, SyCip, Gorres,
Velayo & Co. ("SGV”), the scope and plans for their respective annual audits,
reviewed the reports of the Chief Audit Executive and External Auditor. The Audit
Committee confirms that the internal control systems, including financial and
operational controls, are adequate and effective.

5. The Audit Committee reviewed and approved all audit services provided by SGV
to the Company and its subsidiaries, as well as the related audit fees, non-audit

0 o 8 Cureneeusmse e




services undertaken by SGV. Evaluated also the External Auditor's independence,
consistent with prevailing independence standards.

6. The Audit Committee reviewed and discussed the audited financial statements of
the NAC Group for the year ended December 31, 2025, with Management, which
has primary responsibility for the preparation of the financial statements, and with
the External Auditor.

7. On February 25, 2026, the Audit Committee recommended to the Board of
Directors the approval of the Company’s audited financial statements for the year
ended December 31, 2025, and their inclusion in the Company’s annual reports,
including the annual report to the Securities and Exchange Commission on SEC
Form 17-A.

The recommendation of the audited financial statements by the Audit Committee
to the Board of Directors is made before 60-days in observance of the ASEAN
Corporate Governance standards and practices.

Submitted February 25, 2026.

Q@/ W
Florencia G. Tarriela

Committee Chairman
Lead Independent Director

A%l Jbte -

aoki Kawai' James J.K. Hung
Committee Member Committee Member
Non-Executive Director Independent Director

U Mr. Shiro Imai resigned as a member of the Audit Committee effective on July 11, 2025 and Mr. Naoki
Kawai was unanimously appointed to serve Mr. Imai's unexpired term in the Audit Committee.



NICKEL ASIA CORPORATION
Board Assessment Form:
Leading Practices and Principles
on Good Corporate Governance

Ratings:

= NWwbhHhoO

Excellent
Above average
Average

Below average
Poor

Rating (1-5)

Reason and Suggested Improvements

Structure

1.

The Board has a proper mix of directors with the
appropriate skills, knowledge and experience to enable
them to effectively participate in Board deliberations.

2. The Board has a process of selection that ensures an
appropriate mix of directors and officers who can
perform competently and professionally and add value
to the Company.

3. The powers, roles, responsibilities and accountabilities

between the Board and management are clearly
defined, segregated and understood.

The Board has the necessary committees in place to
assist the Board in the performance of its duties and
responsibilities.

The roles of the Chairman and the CEO are separate, or
if not, there are adequate checks and balances to help
ensure that independent outside views, perspective,
and judgements are given proper hearing in the Board.

Annex 5-A



Leadership, Roles and Responsibilities

6.

The Board, together with the management, determines
and periodically reviews the Company's purpose, vision,
mission and strategic objectives and business plans and
policies that guide and direct activities of the Company,
and the means to attain the same.

The Board oversees management'’s implementation of
sound strategic policies and guidelines on major capital
expenditures, business strategies, operation budgets,
plans and policies.

The Board regularly and periodically monitors the
Company's corporate performance against such
strategic objectives and business plans.

The Board provides oversight with regard to enterprise
risk management and identifies key risk areas and key
performance indicators and monitors these factors with
due diligence.

. The Board adopts and decides on Company's

governance principles, model/framework, guidelines
and practices and oversees implementation thereof.

. The Board ensures that the Company complies with all

relevant laws and regulations and endeavors to adopt
accepted best business practices.

. The Board approves objectives and policies for

Company's social, community and environmental
performance.




13. The Board exercises corporate powers in accordance
with the principles of sound corporate governance and
secures the Company’s long-term viability and success.

Internal Control

14. The Board has a good understanding of management’s
responsibilities in relation to internal conftrol.

15. The Board ensures the continuing soundness,
effectiveness and adequacy of the Company’s internal
control environment.

16. The Board ensures that the Company has an internal
audit system that can reasonably assure that the
Company's key organizational and operational controls
are complied with.

17. The Board ensures that the Company has an
independent audit mechanism for the proper audit and
review of financial statements by independent auditors.

18. The Board adopts a system of check and balance within
the Board and regularly reviews its system of checks and
balances for effectiveness.

Code of Conduct & Other Corporate Governance Policies

19. The Board understands and actively promotes the
Company's principles and values.

20. There is a written Code of Business Conduct and Ethics
(the "Code of Conduct”) o be followed by the Board,
CEOQ, officers and employees.

21. There is a formal system to monitor compliance with the
Code of Conduct.




22.

The Code of Conduct is communicated, understood
and followed by the Board, CEO, officers and
employees.

23.

The Code of Conduct provides that there shall be no
waiver of any provision of the Code of Conduct in favor
of directors or officers, except when expressly granted by
the Board and any such waiver must be promptly
disclose to the stockholders.

24.

There is a formal channel established to allow employees
to report unethical conduct.

25.

The Board ensures the Company has and s
communicating and implementing a formal conflict of
interest policy and it contains guidelines and provisions
prohibiting the Company, whether directly or indirectly,
from granting loans to directors and officers.




Nickel Asia Corporation
Self-Assessment - Individual Director
Ratings:

- N W h O

Excellent
Above average
Average

Below average
Poor

Annex 5-B

Leading Practices and Principles on Good
Corporate Governance

Rating

Reason and Suggested Improvements

. lunderstand the mission, vision and values of the

Company.

2.1 act in a manner characterized by
fransparency, accountability, integrity and
fairness, fully aware that the office of a director
is one of trust and confidence.

3. | devote sufficient time and attention necessary
to properly discharge and effectively perform
my duties and responsibilities as a member of the
Board.

4. | keep myself updated on developments in the
Company, including its financial and
operational performance.

5. lensure that my personal interest do not conflict
with the interest of the Company.

6. | exercise independent judgement.




7.

I have working knowledge of the statutory and
regulatory requirements affecting the Company,
including the contents of its Articles of
Incorporation and By-Laws, the requirements of
the SEC, and where applicable, the
requirements of other regulatory agencies.

I observe confidentiality of non-public
information acquired by reason of my position as
a director.

| attend all board meetings, except when
prevented by justifiable cause.

. | actively participate in boar discussions and

deliberations.

.1 take steps, such as attendance in seminars,

reading journals and other materials, to enhance
and update my knowledge on corporate
governance and enable me to discharge my
duties and responsibilities as a director.

. am aware of key issues and challenges facing

the Company today and in the future.

Board Self-Assessment
Individual Director




NICKEL ASIA CORPORATION
AUDIT COMMITTEE SELF-ASSESSMENT
FOR THE YEAR 2017

Annex 5-C

Ptrtof the

,Audlt
Committee
| Charter

L) .

T Hes this been
| implemented?

{Y/N)

needed

Follow up actions -

'_ ﬁﬁﬁiﬁf Committee Structure and Operation

1. At least 3 directors compose the Committee

-2. Chalrman Is independent director

3. Quallfications and skils of members and chalr

. Financlal

_ 5 Succesﬂcn plan of membors and t:halr

5. Meet etc)

. Reporting to the board nnd ssuance of certification
on critical compliance Issues

[ Ealuations '
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++ Zssources Including Gutside advisors
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- e ¥ Understanding of the company’s business -
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SRt me= of management’s responsibility over
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ateness of accountlng pollcles adopted by
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, of risk controls

_______

* =1 2 measures In case of finding or error or
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2f unusual or oomplex trmsactlom,
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ation of Impact of new accounting
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T Speciic Rt _;Bamm-

mum

Committee
Charter

Has this been

T Follow up scors

10.Assessment of financlal annual and Interim reports
asto completeness, clarity, consistency and
‘accuracy of disciosures of material information
including on subsequent events and related party
‘transactions

N

11.Review of management representation Jefier
___before submission to external atiditor

counsel covering litigation, claims; contingencles
or other significant legal issues that impact
financial statements

12:Communicatiorn of the audit Committes with iegal |

13, Fair and balance review of financial reports

14. Assessment of correspondente between the
Company and regulators regarding financial
. Staterient filings and disclosures

{Oversight on Risk Management and Internal Controls

1. Obtaining management assurance on the state of
internal controls

_ controls

i3 Review of internal auditor’s evaiuation of internal T

3. Evaluation of internal control ssies saiees by
external auditors

4. Assessment of control environment iﬁéudiné -

systems and funttions N

S. Setting a framework for fraud preveriion and

detection, including whistle-biower program

and reporting process

[6. Deliberation on findings of weaknesses in controls

{7-_Understanding and assessment of identified risks
8. Evaluation of sufficiency and effectiveness of risk
. Mmanagement processes and policies

I

9. Preparation and implementation of business

_.Continuvityplan

0. Promation of risk awareness In the organization— T -




e e

Specific actions/Dimensions | Partofthe | Has this baen |

Co?nml t_ula.' ﬂ‘fN) f
Charter

e e — o4 (VW)

Oversight on Management and intermal Avdi——— o

1. Evaluation on compliance with the Code of Conduct | '

.-for_.magge_r_n_"' ent o = LT ) T
‘2. Communication with-management and Internal ' el - '
3. Assessment of adequacy of resources and ' 7 o ' '
.Bitlependhncéefintér‘nalaudhor;_ e e M= | GRCE L
1% Qualifications of an internal auditor Wesirpurieiies 3 = R s
5. Inshouse of outsource internal audit function | S s p—: =
6. Compliance with International Standards on the - g '
. Professional Practice of Internal Auditi IR e o
7. Review and approval of annual internal auditplan | TN A iy
8. E.\‘cténtandscopébflnfem‘a'i'audi't.wo;g ' S M e

Oversight on external audit : : . e " : _

1. Assessment of independence and professional : v : —
... Qualification and competence of external auditor | . - N L
i3 "Engig'ment’énd-mtitlbh:ﬁro'cgss of external e : = £

auditororfirm ' il : -
3. Review and approval of scope of work and fees of 4 —
_externalauditor . . ST =R ") e serailion o =
4, Assessment of non-audit services — by A g N
S+ Understanding disagreements between the auditor EdbE

_and management _ R e el e :

5. Actions on the findings 6f the external auditor A R e e i

7. Management's competence on financial reporting - af e =
responsibilities including aggreseiveness and

reasonableness of decisions B
8. Evaluation of performance of external audit <
.. reappointment and resignation = ! e =1 -
9. Compliance of external auditor with auditing 3 " ' ==
____Standards . , T :
10 Completeness and timeliness of communication
with external auditor as to critical policies,
alternative treatments, observatio ns on intérral
control, audit adjustments, independence,
limitations on'the audit work set by management,
and other material issues that affect the audit and ’
L financial reporting R s e e







Nickel Asia Corporation
Self-Assessment Form
Board Risk Oversight Committee

Annex 5-D

Ratings:

Excellent
Above average
Average
Below average
Poor

= N Wb O

Rating

Comments — areas for
improvement

Committee Structure and Procedures

1. Committee has at least three members,
two of whom are Independent Directors

2. Chairman of the Committee is an
Independent Director

3. Committee meets at least twice in a
calendar year

4. Minutes of committee meetings are
prepared and records are kept

Functions and responsibilities:
Does the Committee fulfill its functions
and responsibilities?

5. The Committee fulfills its functions and
responsibilities, including:

a. Develop a formal enterprise risk

system which contains:
a risk register

¢ well-defined risk management
goals, objectives and oversight

e uniform processes of assessing
risks and developing strategies to
manage prioritized risks

¢ design and implement risk
management strategies

e continuing assessment to improve
risk strategies, processes and
measures

b. Oversee the implementation of the
enterprise risk management (ERM)
plan; conduct regular discussions




Annex 5-E

Nickel Asia Corporation
Self-Assessment Form
Corporate Governance Committee

Ratings:
Excellent
Above average
Average
Below average
Poor

= N Wb O

Comments — areas for

Rating improvement

Committee Structure and Procedures

1. Committee has at least three members,
two of whom are Non-Executive Directors

2. Chairman of the Committee is an
Independent Director

3. Committee meets at least twice in a
calendar year

4. Minutes of committee meetings are
prepared and records are kept

Functions and responsibilities:
Does the Committee fulfill its functions
and responsibilities?

5. The Committee fulfills its responsibility to
ensure proper observance of corporate
governance principles and best practices,
including:

a. Corporate governance framework:
The Committee oversees the
implementation of the corporate
governance framework and
periodically reviews the framework to
ensure that it remains appropriate in
the light of the Company’s size,
complexity and business strategy, as
well as its business and regulatory
environments.

b. Corporate Governance policies:
Recommends corporate governance
policies and ensures that these are
reviewed and updated regularly and
consistently implemented




Annex 6

ANNUAL CERTIFICATE OF INTEGRITY AND COMPLIANCE

At Nickel Asia Corporation, we are expected to act with integrity in accordance with our Code of Business Conduct
and Ethics, and we review our activities and certify our compliance with the Code each year.

Please answer the following questions and complete the balance of the form.

Name:

Position:

Company:

Date:

1) Have you read, and do you understand, the No
Company’s Code of Business Conduct and Ethics

(Code)?

2) Have you completed the Code of Business No
Conduct and Ethics module in the OneNAC Learning

Management System (LMS)?

3) Have you conducted our business activities in No
accordance with the Code?

4) Have you complied with all Company internal No,
accounting controls and procedures?

5) Have you been involved in raising, investigating, No

or resolving a Code issue?

6) Do you wish to raise a Code issue for corrective
action? If so, please describe the issue here.

6) For questions 1, 2, and 3 if you have answered
“no”, please provide a detailed explanation.
Do you have any additional comments?




Annex 7

Schedule IV

NICKEL ASIA CORPORATION
RETIREMENT PLAN

RULES AND REGULATIONS

ARTICLE | R
NAME. PURPOSE. AND EFFECTIVE, DATE

Seetion |, NAMF '

The aume of this Plan :hall be the NICKEL ASIA CORPORATION /
RETIREMENT PLAN.

Sectiom 2. PURPOST:
This Piun shall esublish the NICKEL ASIA CORPORATION RETIREMENT
TRUST FUND which will provide rétireruent, death. disability, and severance beactits
tor all eligible crployees of the Company.

Section 3. DATE AND EFFECTIVITY

The Plan shall be in elTeet on Janwary 1, 2014, > ____tz_,_.‘h"( .
\\
ARTICLE 1 .
DEFINITION OF TERMS o g e

Section 1. DEFINITIONS
The tollowimgz words ar phrases used in the Plan shad) be defined as follows

ar “Campany” shall mean NICKEL ASIA CORPORATION.
 "Plan” shall mecan the Retirement Plan adopted heecin together with any
amendiments or lurther umendments duly adopted by the Company,

¢ Fund® shall mean the Retirensent T rust Fund established under this Plan, and shall
mean gerenuly the Conipany's contributions together with all income, gainy and
other udditions thereto, less any lusses. expenses, iuid benelit payments therefrom

Ay “Trustee™ or “Trustees™ shall sucan the entity, person or persons appoited by the

Company respansible for the assets of the Tund and general administrarion of the
Phan,

el “Member” shull mean any ofTicer ur emplovee wiw hig gualified for membership
- under Article 11 and whose membership has not been reninated.




Secuon 2,

Seetion 1,

1 Plan Salury" or “Pay” shall mean the larest daily salary paid 1o the Member, arif
pitd monthly shall be converted 1o duily, Yor services rendered during nural
working davs and honrs excliding alfowsnees, overtime poy, commissions,
honuses ambur protit-sharing puyments amd other Tuclugting emoluems o

monetary benefils which are not considercd as part of or integrated into 1he regulm
sulary OF thie employee,

g Service™ shall mean the period of service renderail by o Member ps determined
from the records of the Company. Perinil ol service shull be reckoned from date of
hire 1 date ol retivement, deuth, penmanenr disability, or severance.

M UCredited Serviee” sholl mean the nomber of years and completesd months of
Serviee rendened by the Member, For purposes of determining the number of yesry
of Credited Service. leave ol absence witlwut pay shall not be considered while a
lraction of'six (6) munths or more shalt be considersd s one (1) yenr and & liaction
of lesk than six (6) months shall be in accordance with Compuny policy.

1 “Repulsr Employment Status™ shall mean an employee who is under the regafar
payroll of the Company on a full-lime basis. including probativnary emplovee.,
and is not considered a consultant, u casunl, a conlrctual ar project employvers.

3 "Beneficiary™ shull msn the person or persons whe shall receive the death heneti
provided for herewr The nommation of benelivianes shall be w accordance with
Anicle V1 Seenon 1.

k) “Actoarial Advisor™ shall wican g person who is aceredited with the Insuvaney

Commission #s an agwury v o consulting firm with an sceredited actuary in is
staft,

GENDER

The nusculing promvun shall include the favinioe gendor and the single number shal)
include the plura! unless e context indicaes otherwise.

ARTICLL 11
MEMBERSHIP

MEMBERSHLP

Membership in the Phin slall be awtomsativ for all officers and cinployecs of the
Compiany who are considered as having Regulue Rmploymem $1atus. Membership in
the Plan will commehee retrouctively an vie st day of the month coineident with o
iext following hiy attainment of Repulur Lmploymem Stitus. Lipon commenventen of
membershipn the Company may requine the Member o ¢aceite u pledge 1o the ettect
i he has red snd s ur contormity swith this Plan and thar he shall abide by n-
provisions wnd with sny smendiwnts and sapplenentary mles theret.

(£



Section 2.

Section 3.

Nechion 4

Section 1.

Section 2.

Section A,

Section 4,

TERMINATION

Membership i the Plun shall cense atonustically upon wermination of the Member's
service L the Campany,

RE-EMPLOYMEN

A Member whose membership in the Pl is tennimsted md is suhsequently employe
by the Company shall. upon re-admision to 1he Plun, be eated as 8 new Member.

LEAVE OF ARSENCE

Membership m the Plan shall conunue during any period sver which o Meniber is on
leave af abscnee approved by the Company in writing, and during ony period of
dbsence due (o Turlough, sickness, accident or other causes ol Constluiing a severance
uf the employer-employee relationship.

ARTICLE IV
TIE FUND

NON-CONTRINUTORY PLAN

Na Member shall be required 10 make any comebutivns 1o the Fund.
FLNDING

The funding ai'the Plan shall be Jetemined by the Actuanal Advisor andd puyment of
the benetits thereunder shull be provided for tirough the medivm of o Fund held by a
Prustee under un appropriste Frust Agrvevsent. The contribulions W the Fumd so
creuted toguther with gains snd losses realined and unreslized plis contributed aecrucd
liabilittes. it any, shall canstitute the Fund,

VALUATION

The contributions 1w the Fund shald be setuorally determined o least vnee every wo
ur three yeurs,

PROCEDURE FOR PAYMENT

Application for e pavment of the retirement benedits wnder Anicle V must be punle
in writing in the forn and manner preseribed by the Trasice and must be fled with the
Trustce at least thirty (30 days in advance of the date of actual reticement, Tesiguation
O separukion withow, eause.  Deeisinn of the Trustee <hull be final and binding upon
all parvies.




Sechon S,

Seciion 6,

Sectiom 7,

Sceuon |,

Seetion 2

Section 3.

MANNLER OF PAYMENT

Al the. u{)tiuﬂ of the Thustee, ail benefits under the Play shul) be puyahle w (i
withdvawing Member in the torm of # single sum payable unyrime within sixty (60)
dayy from the date of such withdrawal from e Plun, Such benefit shall be payable

direcily 10 the Memher ur 1o lis hene licinry us the cineymswness of each case may
warmint

NON-DIVERSION OF 'UNDS

All contributions made 10 the Fuud shall be held solely amd exclusively [or the benefit
ol the Members or their beneficinsies und no port of the said Fund shall he used for, wr

diverted 1, purposes uther tan for e exclusive bemefit of the members or their
beneliciarics

WAIVER OF CLAIMS

Receipt of uny benefit by uny Member of the Flan shall be deemed o final setdenneny
ol any and 2 eluims thot the Member may hove under the Plan. The Member shail
herchy waive, quitelaim and release the Cumpuny and dic lan from any und all claims,
aetions and linbilities avising from this Plan

ARTICLE V
RETIREMENT DATES AND BENEFITS

NORVIAL RETIREMENT

L he Nermal Retivement inte or'n Maiber shail be the irsl iy of the month coincilen
with or next lollowing hus sixtieth (60th) birthday provided he hos served the Compiny
for ut least five (5) years ol Service. The Member's Nomiul Retirement Benefit shall
be it sum egual t 30 doys Puy for every year of Credited Service.

OPTIONAL RFTIRFMENT

With the cansent ot the Company. o Member may eleet 1o refire prior fo his Nonial
Retirement Date provided he is at least age filty-five (55) and has campleted m least
fifteen (15) years of Service, The Member's Optional Retirement Bencfit xhall be o
s eyual o 30 days Pay Tor every vear of Credited Seivice,

MARNDATORY RETIREMENT

A Member who is allowed by the Compaity to continue 10 work on a case Lo case and
yeorly extension basis beyond his Nornw! Retirement Date up to age sixty-five (65)
shull comtinue 10 be o member of the Plan up to his Mandwtory Retirement Dute. The
Mundatory Retirement Date of o Member shall be the first duy of uny month aficr
atiwining his Normal Retirement Date. The Member's Munditary Retirement Benetir
shall be 1 sum equal te 3 days Pay for every yeur of Credited Service, including the
watension ol servive,




Section 4.

Section 3.

Section 6.

Seetion 7.

Section ¥,

Secti |,

DISABILITY BENLEFIT

In the event that a Mermber is ratired by the Compioy due T prermanent totul mcapacily
or distibility or due Lo sickness, as determined by & compelent physicin sppoinied by
the Company. his disability retirement benctit shall be o single sum erjuul 1o 30 iy
Pay for every year of Credited Service.

SEVIERANCE BENEFIT

A Member who is involunurily sepuented by the Company due v n cotrenclimen
program or redundaney or lor euuses not due 10 his awn Guilt, miseouduet, or material
nugleet shall be entitled to a benetit deternmned in accotlimee with the Ferminution
Py provision under the Labor Code o similar leistution on invaluntary termination
or il applicable, the aumount of ietinement benefits due 1 him hereunder. whichever is
greawr but hall pet be entitled (o all vr uny combinativn of sil,

TAX EXFMPTION OF BENEFITS

In accordance with the provisions for tax qualilication under Republic Ael No. 4917
{ns reiteraied by Section 32 (1) (6) (2} of the Tax Cade uf’ 1997), uny retirement bene it
reeived from the Mlan shall be wholly exempl from tux provided the Menber has been
inthe xervice of the Company for ot least wn (10) years and is a least age ity (50) i
the wme of retirement. 1 s Girther pros sded that any amoum reecived under the Plan
due 1o duath, disability. or tor any cause bevond rhe Member's control shull likewise
be exempt from all taxes.

DISMISSAL FOR CAUSL

A Mutuher who is dismigsed by the Company for cause shall not be entitled 10 any
henefit under the Plan.

FORFERITURES

The purtien of the amount standing w e eredit b sepaiaed Member which is oo
paid 1o him by virtge of the linitations specitied in this Plan sball be renaned in i
Punch and shiall be used 10 1reduce finune contribotions of the Company. Such furfenures,
which may arise from severmce of employmem, denth or uny other resson, shall not
he npplied (o increase the henefits any Member would otherwise recerve under the Plan
At any lime prot o the enndsation of the Plan or e compleie disconiinanee of
Company coniributions thereunder

ARTICLE VI
DEATH RENERIT

BENEFIT
In the event that v Mumber dies From sy couse eacepl seli=inflicied injuries, s

beneliciaries shall be enhwled Lo receive a death benetit in o lunyp sim equal 1o 30 days
Puy fur every yoar of Crediled Seniee,




Scction 2.

Section |,

NOMINATION OF RENEFICIARY

Procediire. Fach employee shall, upon eligibility to panticipate in the Plan, fonhwith
nominate in writing, in such forms vs shall be prescribed hy the Trusice, a person or
persons entitied 1o sueeeed such Member. by testte or intestate suecession under
existing laws, 1o reeeive the amount which may be due the Member in case of his death
or inability tn receive in person any sum due b from the Fund,

Every nomination s appointment shall ronain in force until the death of the nommer
or appaintee or mtil revoked or amended by the Member making it by delivering 1o
the Trustew unother nomination or appeiniment in the prescribed fom.

I the event of death of a designuted or appointed bene ficinry during the lifctime of the
desigmating or appointing Membuer, sl Member shall forthwith nominate or appuint
anather person in place of the deceased beneticiury,

Cinlurg o Nonrivate. 1t the deads of the Membwer there sl vxist no valid nomination
by him oty beneficiary, the existing Liws on suecesswon shull prevail.

I the persen or persons trom omong those enumerated in the existing faws on
suceession do not exist al the vime of the membier's death. no death benefit sball e
pnud by the Plan. The death benefit which should have been paid shall be forfeited in
favor of the Pund.

Mior [ Inewsuperent Bengficiary, In eise the beneliciary is a mittor or under uny
disbility o give legai discharge for payment of the henvfits, then payment ol the
benelits shall not be mide untit a legal guiedion is appointed in bebalf of the minur o
person under disahility, bul the beneficiury shull not be enbitled 1o dany income on e
atwnt ot the necrued benelits during the period thay the payment was deferned
becayse ol the absence of u tegal guardian; provided lurther that if the wnount of
benetit 1 such thur exisiing faws would sllow the payment thereof to the surviving
pisrent of the minot or meompetent beneliciury, then benefit puyments for the accouil
of waid beneficiary shall be made 1 the surviving parent of said beneficiary,

ARTICLE Y
ADMINISTRA (10N

I'E PEAN

The Phan shall be sdministered by o Toustee appointed by the Company who shall be
responsible for the general administartion ul'the Plan and the inanagement of the Fund.
The Company may ercate o Reirenitent Comumilee which will coordinute with the
Trustee inthe implementation of this Plan, The Trustee imay seek the advice of counsel
nnd may appoint i investnrenl manager or manigers to nmnoge the Fund, an
inglependent accountant 1o awdit the Fund and an uctuary o value the Fund. Tees ml
expenses meurred in the investing and sccounting snd - ur acwanal awdit. smendment
Al other services for the Plun way be ¢harged 1o the Fund




Sectian 1.

Scetion .

Seenon |,

Seepon 2

Seetion 3.

TRUST AGRFEMENT

The powent, authogittey und discretwon necessary or expethent lor the Trusiee 1o
perlonn his © thew dutics shull be expressed m the Trust Agreemem execated by the
Company and the July sppoimied personts i ar entity

RETIREMENT COMMITTER

The dutiey of the retireiment committee shiall eonsist of the following functions salely
as they relaie to the Plam;

. Lnplenent the rules and procedures sel Gorth o this Plan in (illing applications fin
benelits. tor lumishing proufs necessacy lo establish the Member's qualilication,
age and contlnuous serviee,

3 Recommiend o the Trostee (the gppropriate paviment of the wmount due w the
Menber in aecordance with thie provisions of the Plan [ess aveountabilities o th
Company, il any.

3. Interpret together with the Trustee the meaning, coverage. interpretation and
application of the provisions ol the M,

ARTICLE Vi1
AMENDMENT AND TERMINATION OF THE PLAN

NON-FORPEITURLE ¢F RIGHT'S

Lipon wermmation uf the Plan or upan thie complete discontinuance of contributians
under the Plan, the nghts ol cuch Member 1 benefits acerued w the dale of such
termination or discontinunney, W the ¢xteit then funded, or the sights of ench Memlwr
10 the amuunts credited to his account, it uny. are non-torfeiable.

AMENDMENT

The Company miy amend e modity this Tun ut any time, Any smendment shotld
contirm b Republic Act Nos, 4917 and 764 | and their innplementing regulations, Saul
amendments shill be ntediately communieated to the tiustee and the Members of
the Mlon,

TERMINATION BY LIQUIDATION

The Compuuy reseeves the right O any time on aceount of business necessily o
terminste, withdraw, smend, or nadily the Plan in whole or.n parn. ol the diseretion
of the Compuny In e event al the tenmination of the Plan, the lability of 1he
Company o muke comributions shall cease, amd the axsets of the Fund shall he
alloeated, subyect 1o provesions lor expenses of adwinistrarion or liqmdation.




Section 4.

Seetion |,

Section 2,

The Tristes shall pny oll debts and oblisations of the Fand and senle or dispase ol any
chums then outstanding aganst the Fund. nad therzalter allocate the property
remaming in the Fund 10 the cmployeds or their bencficiaries, as follows:

A Asumin full or praaata to provide For the pasient (o nembers who are eligipla
for normal und mundatory returenient, or for death and disubility benefits. but-whp
hatve not received their benelit payments by the date of termination of the plin,

b, (Fany amaunt remains after (a) above. & sum, in full ar pro-rm. to provide for the
payment of benefits to emplayees who are cligible for aptional rericement by ihc
tae of fermimation of the Phn.

c [ any amount remaing utter (b) ubove, u sum, in full or pro-rat, to provide for the
payvment of benefits 1o cmployees who remmin and who nuy have contingent
benefit interest as the Trustew/Retirement Commitlee may determine vn the
wermination of the Plun.

d.  Any smount rempining in the Fund afer muking the above alloeations and after
pavitge all labilitics shall rey ert to the Company.

TLERMINATHIN HY TRANSIER

In the event the Cotnpany tenminates the Plan by transterring it Lo iy other Fund which
is sitnilar, in the opittion of the Trustee, o the purpose und terms of this Plun, cuch
Member shall be emtitled 10 the same banefit as they would huve had fram this Plao
had this Plan not bren renminated.

ARTICLE IX
EFFECT OF LEGISLATION

SOCIAL SECURLTY SYSTEM AND WORKMEN'S COMPENSATION

Lacept us othersise provided. whatever hencfits may be due the Member on account
of the Social Secunty Law shll not be dedueted from the benefits under this Plan.

NONDUPLICATION UF BENEFITS

In the event extsting or Tuture laws, meluding the Collective Barguiming Agreement,
vaquire the Company 1o pay similar vr anlogous benefits 1w those alremly berein
provided, the Member concemed shall not be entided v reeerve buth what the Taw.
legskation or CHA reguires the Compuny 1w give but shall be entitled only to s icheyver
benefit s e geeaner ameng thenv o, the Company oy exereise the right 1o redues
i cerrent contributions v benelins under iis PMan by the nmount of any gmuount off
iy pavinents required by the subseguent legshition or CBA n accordance with the
resulutions promulgated by the Compuny




Seclion 1,

Section 2.

sSvetivp 3,

Section 4,

ARTICLE X
MISCELLANROLUS PROVISIONS

IRREVOCABILITY

Ihe Company shall have 5o vight. or interest in the contributions nusde by thenyw the
Trasi und no pan of the Fusd shiall reven w the Company except after satisfuction ol
ull liabilitics of the Plan: bowvver. such comnbutions i miy huve heen made by the
Compuny s a result of overpavmens may revert 1o the Company.

NON-TRANSFERABILITY O RIGHTS

No benefit payable under the Plun shiall be wubject in any manner fo anticipation,
aijenton, sale, ransfer, essignment, pledige, encumbrance or chinge; and any action
by way ol amicipming, alienating, selling, ansterring, sssigning pledging,
encyumbering, changiog e same shall be void and of no eftieet.

LIEN OF THL COMPANY

The Cosnpany shall have the first lien upon the omount stnding to the credit of its
cmployee-member (o cover all Tiabilitics of the Member tw the Company. Said smount
of liability shall he deducted by the Trustee from the benefit payment to the Menber
und shall be renntted to the Company,

EMPLOYMENT

I'he estublishmens of the Plun shall nat be constoed as conferring any faght Gpon diny
Alember or any person 1o 4 continution o employment

APPROVED:

NICKEL ASIA CORFORATION

Hy

i Mleuse atgn cuch puge ol the Plan Rules.)

-
.

Naumne . 6

Posthun - mﬁ Ft RESIDENT ~ HUMAN RESOURCES

Date i

7 v
“IGN"_C*D B. ONGKINGCO




SECRETARY'S CERTIFICATE

|. BARBARA ANNE C. MIGALLOS, of legal age, Filipino, and with
office address at 7" Floor. The Phinma Plaza, 39 Plaza Drive. Rockwell

Center. Makati City. after having been duly swom in accordance with law.
hereby certify thal

1. | am the duly elected and incumbent Corporate Secretary cf
NICKEL ASIA CORPORATION (the ‘Corporation’), a corporation duly
organized and existing under and by virlue of the laws of the Republic of the
Philippines, with office at 28" Floar, NAC Tower, 32" Street, Bonifacio-Glgba| . -
City, Taguig City. it e

Y | ..:‘f - b
- 4
2. As such Corporate Secretary, | have custody of the tgoKs/and
records of the Corporation. including the minutes of meetings of its board of - .
directors and stockholders. -

>
i

3. Al a meeting of the Board of Diraclors of said Corporation, held /
on 6 November 2017, wherain a quorum was present and acted throughout,

the following Resolutians were adopted and are now in full force and effect, to
wit;

“WHEREAS, on 27 March 2015, the Board approved the
eslablishment of the Nickel Asia Corporation Retirement
Plan for its penmanent and core employees,

WHEREAS, the effeclivity date of the Retirement. Plan
was nol mentioned in the 27 March 2015 Rasolution.

NOW, THEREFORE, for and in consideration of the
above, the Corporation hereby:

RESOLVED, as it hereby resolves, that the Nickel Asia
Corporation Retirement Plan for its parmanent and core
employees shall take effect on 1 January 2014

RESOLVED, FINALLY, that the plan shall be
administered by Security Bank Trust Corporation.”
5. The above-quoled board resalutions are still valid and binding, and

have not been revoked, amended or repealed.

6. This certification s being issued to attest to the truth of the
foregoing statement and for whatever purpose it may serve.

I'uge 10’2



IN WITNESS WHEREQF, | have hereunto set my hands, this 28
Dacember 2017, at Makati ’Cl].y F'hxhppmes

Corporata $ecretary | '

mbwmfm .

-suqﬁgﬁissn AND SWORN to before me this _9 § DEC 2Mdl . at

afflant. exhibiting to  me his
- issued on

at Manila; Philippines.
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“ SECURITY BANK

December 26, 2017

CERTIFICATION a4

This is to certify that the amounl of Pesos: TWENTY MILLION EIGHT
HUNDRED SEVEN THOUSAND THREE HUNDRED EIGHTY THREE & 00/100
(Php20,807,383.00) was received on December 20. 2017 as initial contribution

of NICKEL ASIA CORPORATION RETIREMENT PLAN under SBC TRUST No.
736863.

This certification is being issued upon the request of the above mentioned
client for whatever legal purpose it may serve

Security Bank Corporation
Trust & Asset Management Graup
By

JANEF%%’.' é&om
Assistan) Vice Prosident
DELIA J. GARBANZOS

Assistan! Vice Prasident

R T

SECURITY BANK CORPORATION
Seturity Bank Centre, 6776 Ayala Avenve, Makati City, Philippines 0719
Tel {(+632] BBR-78 = MCPO 2026 * www.securitybank.com
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1 | Annex 8
NICKEL AssA'COﬁP.

30 May 2017

SECURITIES AND EXCHANGE COMMISSION

Secretarlat Building, PICC Complex b m.:ﬂ,
Roxas Boulevard, Metro Manils Philippines gt~
W |
i < MAY
TO:  TERESITAJ. HERBOSA R e s
Chairperson " | J

RE:  The New Manuai of Corporate Governance of Nickel Asia Corporation

POt R e b L e R G R e et = e i i ) '

Dear Chairperson Herbosa:

We write to formally submit to your office our Company’s, NICKEL ASIA CORPORATION (NAC), new
Manua! of Corporate Governance that was approved by NAC's Board of Directors in a meeting
yesterday, 29 May 2017.

This is pursuant to the regulrement under SEC Memorandum No. 19 serles of 2016 dated 22
November 20186.

We hope that you find the foregoing in order.

Sincerely yours,

o @& -
JOSE RODERICK F. FERNANDO (@)
Chlef Compltance Officer
Vice President for Legal and Spetial Projects
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NAC

Ri1Caat

Nickel Asia
Corporation

Main Office:

28th Floor NAC Tower,
32nd Street, Bonifacio
Globat City, Taguig City,
Philippines 1634

Phone: +63 2 8892 6669
+63 27798 7622

Fax: +63 288925344

Web: nickelasia.com

Annex 9

ATTESTATION

The undersigned hereby attest that Nickel Asia Corporation has a
sound internal audit, control and compliance system in place and
that it is working effectively. '

‘.

MARTIN ANTONIO G. ZAMORA
Chief Executive Officer




Annex 10
CERTIFICATION

|, MARNELLE A. JALANDOON, of legal age, Filipino, with office address at the 28" Flaor
NAC Tower, 32™ Street, Bonifacio Global City, Taguig City, after having been duly sworn in
accordance with law, hereby state that:

1. | am the Assistant Vice President — Information Technology Services of Nickel Asia
Corporation (the “Company”), a corporation duly organized and existing under Philippine law,
with principal office address at the 28" Floor NAC Tower, 32" Street, Bonifacio Global City,
Taguig City.

2. As such, | am in charge of the information and communications technology
requirements of the Company, including the software used by the Company for various
purposes.

3. I confirm that all software used by the Company are duly licensed.

4. | am issuing this Certification to attest to the truth of the foregoing and for all legal
purposes that this may serve.

Y 112026
Issued this MY 2 at _MAKATICITY
. JALANDOON
Assistant Vice President — Information Technology Services

SUBSCRIBED AND SWORN to before me, a Notary Public for and in the City JMEATT CITY
thisMAY 1 1 2026 . Affiant exhibited to me his Driver’s License No. N04-99-443625
issued by the Land Transportation Office valid until March 12, 2033.

ATTY.D B, SANTO
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Annex 11

NICKEL ASIA CORP.

MEMORANDUM

To: NAC OFFICERS

From: OFFICE OF THE CHAIRMAN AND CEO

Subject: DISCLOSURES REGARDING ACQUISITION OR DISPOSAL OF NIKL
SHARES

Date: 14 October 2019

To ensure compliance by Nickel Asia Corporation (NAC) with the disclosure
requirements of the Philippine Stock Exchange (PSE) regarding the NIKL shareholdings
of NAC’s Officers, and any changes to such shareholdings, all Officers shall observe the
following for purposes of notifying the NAC Compliance Team of their beneficial
ownership of NIKL shares or changes in their ownership of NIKL shares:

Deadline for
reporting initial
beneficial
ownership of
NIKL shares

On or before the fifth (5t%) trading day following the date when the
Officer is first appointed

Deadline for
reporting changes
in beneficial
ownership of
NIKL shares

On or before the fifth (5t%) trading day following the date when the
Officer acquired or disposed of NIKL shares

Contents of Notice

1. Date of acquisition or disposal of NIKL shares

2. Type of NIKL shares acquired or disposed of - direct shares or
indirect shares

3. Price (per share) of NIKL shares acquired or disposed of. If the
prices vary, please specify how many NIKL shares were acquired or
disposed of at what price per share
4. For newly-appointed Officers,
Identification Number (TIN)

residence address and Tax

Form of notice to
NAC Compliance
Team

1. By sending a copy of the transaction slip to NAC Compliance:

Kathryn Rosalie F. Dionisio and/or Jesus Miguel V. Guevara III,

OR




2. By email to:

Kathryn Dionisio at kathryn.dionisio@nickelasia.com, and
Jesus Miguel Guevara Ill at jesusmiguel.guevara@nickelasia.com

With a copy to Atty. Gina Martinez at gina.martinez@nickelasia.com

The above-mentioned requirements apply to both (1) direct shares, or NIKL shares listed
in the name of the Officer, and for which Certificates of Stock are issued; and (2) indirect
shares, or (i) NIKL shares acquired or disposed of by an Officer through the PSE, and (ii)
NIKL shares considered as beneficially owned by an Officer, i.e., NIKL shares (a) held by
members of the Officer’s immediate family sharing the same household; (b) held by a
partnership in which the Officer is a general partner; (c) held by a corporation of which
the Officer is a controlling shareholder; or (d) subject to a contract, arrangement or
understanding which gives the Officer voting power or investing power over the NIKL
shares.

For strict dhmpliance.

GERARD H.'"BRIMO
Chairmanfand CEO

foor NAC Tower 32nd 5t Bonlfacio Global Cin AqLia
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