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NICKEL ASIA CORPORATION
Notice of Annual General Meeting of Stockholders

TO OUR STOCKHOLDERS:

Please be informed that the Annual General Meeting of the stockholders of NICKEL ASIA
CORPORATION (the “Company”) will be held online on Monday, 9 June 2025 at 10:00 A.M. and will be
presided at the Company’s principal office address at the 28" Floor, NAC Tower, 32™ Street, Bonifacio
Global City, Taguig City, Metro Manila (the “2025 AGM” or the “Meeting”). The order of business thereat will
be as follows:

Call to Order

Proof of required notice of the meeting

Certification of quorum

Reading and approval of the Minutes of the 7 June 2024 annual general meeting of stockholders
Presentation of Annual Report and Audited Financial Statements for the year ended December
31, 2024 and action thereon

Ratification and approval of the acts of the Board of Directors and Executive Officers during the
year 2024

Appointment of independent auditors

Election of directors, including independent directors

Other matters

0. Adjournment
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A brief statement of the rationale and explanation for each Agenda item which requires shareholders’
approval is contained in Annex “A” of this Notice. The Definitive Information Statement accompanying this
Notice contains more detail regarding the rationale and explanation for each of such Agenda items.

Stockholders of record at the close of business on 13 March 2025 are entitled to notice of,
and to vote at, this year's Meeting. Shareholder may only participate via remote communication.

To register, certificated stockholders who will attend the Meeting should send a scanned copy of
one (1) valid government identification card (ID) to nikl-asm2025@nickelasia.com. Indirect shareholders
should send scanned copies of their broker's certification and one (1) valid ID to nikl-
asm2025@nickelasia.com. Deadline for registration is on 28 May 2025.

The Company is not soliciting proxies. Should you be unable to attend the meeting, you can
nevertheless be represented and vote at the AGM by submitting a proxy by email to nikl-
asm2025@nickelasia.com, or by sending a physical copy to the Office of the Corporate Secretary at the
Company's principal address at 18" Floor, NAC Tower, 32™ Street, Bonifacio Global City, Taguig City, Metro
Manila. The deadline for submission of proxies is on 28 May 2025.

Inquiries and/or comments limited to the items in the Agenda of the Meeting may be sent to nikl-

asm2025@nickelasia.com on or before 28 May 2025. Inquiries and/or comments received after the deadline,
or those unrelated to the items in the Agenda of the Meeting shall be referred to the Corporation’s proper

officer for the appropriate response.
BARBA ML ! L g))

Corporate Secretary

The Rationale and Explanation for each Agenda item requiring
shareholders’ approval is attached to this Notice.

The Definitive Information Statement, Management Report and
SEC Form 17-A with 2024 Audited Financial Statements,
accompany this Notice.



ANNEX “A”

EXPLANATION AND RATIONALE
For each item on the Agenda of the 2025 Annual General Meeting of
Stockholders of Nickel Asia Corporation
requiring the vote of stockholders

AGENDA

. Call to Order

The Chairman will formally open the 2025 Annual General Meeting of Stockholders.
The Directors and Officers of the Company will be introduced.

Proof of required notice of the meeting

The Corporate Secretary will certify that copies of this Notice and the Information
Statement with its accompanying documents with its accompanying documents have
been duly provided in accordance with SEC Rules, within the required periods, to
stockholders of record as of 13 March 2025.

. Certification of quorum
The Corporate Secretary will attest whether a quorum is present for the meeting.

Reading and approval of the Minutes of the 7 June 2024 annual general meeting
of stockholders, and action thereon

Shareholders may examine the Minutes of the 7 June 2024 annual general meeting of
stockholders, in accordance with Sec. 73 of the Revised Corporation Code. The
Minutes are also available on the Company’s website.

Resolution to be adopted:
Shareholders will vote for the adoption of a resolution approving the Minutes of the 7
June 2024 annual general meeting of stockholders.

Presentation of annual report and audited financial statements for the year
ended December 31, 2024 and action thereon

The annual report and the financial statements of the Company, audited by the
Company’s external auditors, Sycip Gorres Velayo & Company, will be presented. The
report will include the Audited Financial Statements, a copy of which accompanies this
Notice and the Information Statement. Copies of the Information Statement and the
Audited Financial Statements for 2024 are likewise made available on the Company’s
website (www.nickelasia.com).

OPEN FORUM. After the report, inquiries submitted by stockholders on or before May
28, 2025 via email as stated in the Notice will be answered by the appropriate officer.
Due to time considerations, questions not addressed at the meeting will be responded
to via email.

Resolution to be adopted:
Shareholders will vote for the adoption of a resolution approving the annual report and
the audited financial statements for the year ended December 31, 2024.

. Ratification and approval of the acts of the Board of Directors and Executive
Officers during the year 2024

Actions by the Board and by the officers are contained in the Information Statement

(please see pages 32 to 36 of the Information Statement) or are referred to in the

Management Report.



Resolution to be adopted:
The ratification and approval of the acts of the Board of Directors and Officers.

7. Appointment of independent auditors
The Audit and Risk Committee screened the nominees for independent external
auditor and endorsed the appointment of Sycip Gorres Velayo and Company (“SGV”)
as the Company’s independent external auditors for the year 2025.

Resolution to be adopted:
Shareholders will vote on a resolution for the appointment of SGV as independent
external auditor of the Company for 2025.

8. Election of directors, including independent directors
The Final List of Candidates for election as directors, as prepared by the Nominations
Committee in accordance with the Company’s By-Laws, the Revised Manual on
Corporate Governance, the Securities Regulation Code and its Implementing Rules
and Regulations and SEC guidelines for the election of independent directors, is
contained in the Information Statement (please see page 13). The Final List will be
presented to the shareholders, and the election of directors will be held.

The Voting Procedure is stated in the Information Statement (please see pages 36 to
37).

9. Other matters
Matters that are relevant to and appropriate for the annual general shareholders’
meeting may be taken up. No resolution, other than the resolutions explained in the
Notice and the Information Statement, will be submitted for voting by the shareholders.

10. Adjournment



10.

11.

SECURITIES AND EXCHANGE COMMISSION
SEC FORM 20-1S

INFORMATION STATEMENT PURSUANT TO SECTION 20
OF THE SECURITIES REGULATION CODE

Check the appropriate box:

[X] Preliminary Information Statement
[ ] Definitive Information Statement

Name of Registrant as specified in its charter: NICKEL ASIA CORPORATION

Province, country or other jurisdiction of incorporation or organization: Philippines
SEC Identification Number:  CS200811530

BIR Tax Identification Code: 007-085-191-000

28" Floor, NAC Tower, 32" Street, Bonifacio Global City,
Taguig City, Metro Manila 1634
Address of principal office Postal Code

Registrant’s telephone number, including area code: +63 2 8798 7622

Date, time and place of the meeting of security holders:

Date : June 9, 2025
Time : 10 A.M.
Place : To be conducted by remote communication.

The meeting will be presided at the 28th Floor, NAC Tower,
32nd Street, Bonifacio Global City, Taguig City, Metro Manila

Approximate date on which the Information Statement is first to be sent or given to security
holders: 9 May 2025

In case of Proxy Solicitations: NOT APPLICABLE

Name of Person Filing the Statement/Solicitator:
Address and Telephone Number:

Securities registered pursuant to Sections 8 and 12 of the Code or Sections 4 and 8 of the

RSA (information on number of shares and amount of debt is applicable only to corporate
registrants):

12.

Common Stock Issued 13,958,322,808
Preferred Stock Issued 720,000,000
Long-term Debt Php 2,432.5 million

(as of December 31, 2024)
Are any or all of registrant's securities listed in a Stock Exchange?
Yes x No

If so, disclose the name of Exchange: The Philippine Stock Exchange, Inc.




PART I.
INFORMATION REQUIRED IN INFORMATION STATEMENT

A. GENERAL INFORMATION

Item 1.Date, Time and Place of Meeting of Security Holders

The Annual General Meeting (the “2025 AGM” or the “Meeting”) of the Stockholders of
Nickel Asia Corporation, a corporation organized and existing under the laws of the Philippines
with principal office address at the 28" Floor, NAC Tower, 32" Street, Bonifacio Global City,
Taguig City, Metro Manila (the “Company”) will be held on Monday, June 9, 2025 at 10 A.M.
and will be presided at the Company’s principal office address provided above. Stockholders
may attend the meeting and participate by remote communication only.

The Agenda of the 2025 AGM, as indicated in the accompanying Notice of Annual General
Meeting of Stockholders, is as follows:

1. Call to Order

2. Proof of required notice of the meeting

3. Certification of quorum

4. Reading and approval of the Minutes of the 7 June 2024 annual general meeting of
stockholders

5. Presentation of Annual Report and Audited Financial Statements for the year ended
December 31, 2024 and action thereon

6. Ratification and approval of the acts of the Board of Directors and Executive Officers
during the year 2024

7. Appointment of independent auditors

8. Election of directors, including independent directors

9. Other matters

10. Adjournment

Voting procedures are contained in Item 19 (pages 36 to 37) of this Information
Statement and will be stated at the start of the 2025 AGM. Cumulative voting is allowed; please
refer to Item 4 (pages 3 to 4) for an explanation of cumulative voting.

The Management Report, and the Securities Exchange Commission (“SEC”) Form 17-
A with the Audited Financial Statements for the year ended December 31, 2024, are attached
to this Information Statement. Said reports are also uploaded to the Company’s website. Upon
written request of a shareholder, the Company shall furnish such shareholder with a printed
copy of the said reports, as filed with the SEC, free of charge. The contact details for obtaining
such copies are on page 39 of this Information Statement. This Information Statement, Proxy
Form, and attachments shall be available to security holders on or before May 8, 2025.

Further information and explanation regarding specific agenda items, where
appropriate, are contained in various sections of this Information Statement. This Information
Statement constitutes notice of the resolutions to be adopted at the Meeting.

WE ARE NOT SOLICITING PROXIES. SHAREHOLDERS MAY APPOINT PROXIES IF
THEY ARE UNABLE TO ATTEND THE MEETING SO THAT THEIR VOTE MAY BE
COUNTED.



Item 2. Dissenters' Right of Appraisal

Title X, Section 80 of the Revised Corporation Code of the Philippines grants in favor
of the stockholder the right to dissent and demand payment of the fair value of his shares in
certain instances, to wit:

(1) in case any amendment to the Articles of Incorporation has the effect of changing or
restricting the rights of any stockholder, or of authorizing preferences in any respect
superior to those of outstanding shares of any class, or of extending or shortening the
term of corporate existence;

(2) in case of the sale, lease, exchange, transfer, mortgage, pledge, or other disposition
of all or substantially all of the corporate property and assets;

(3) in case of merger or consolidation; or

(4) in case of investment of corporate funds for any purpose other than the primary
purpose of the corporation.

None of the proposed corporate actions to be discussed at the forthcoming
Stockholders’ Meeting qualifies as an instance for the exercise of the appraisal right by any
stockholder.

Item 3. Interest of Certain Persons in or Opposition to Matters to be Acted Upon

Apart from election to office, none of the incumbent Directors and Executive Officers
of the Company, or any associate of the foregoing have any substantial interest, direct or
indirect, by security holding or otherwise, in any matter to be acted upon in the Meeting.

The Company has not received any information from any Director that he/she intends
to oppose any matter to be acted upon in the meeting.

B. CONTROL AND COMPENSATION INFORMATION

Item 4.Voting Securities and Principal Holders Thereof

As of March 31, 2025, the Company has 13,985,547,094 issued common shares and
13,931,125,094 outstanding common shares. Out of the issued common shares, 54,422,000
are treasury shares. The 720,000,000 issued and outstanding preferred shares are 100%
owned by Filipinos.

Out of the 14,651,125,094 outstanding voting shares of the Company as of March 31,
2025, 9,705,087,727 shares (66.24%) are owned by Filipinos, while 4,946,037,367 shares
(33.76%) are owned by non-Filipinos.

Cumulative voting may be adopted in the election of directors as allowed by the
Revised Corporation Code of the Philippines. On this basis, each registered stockholder as of
March 13, 2025, may vote the number of shares registered in his name for each of the nine
(9) directors to be elected; or he may multiply the number of shares registered in his name by
nine (9), the number of the Company’s directors as provided in its Articles of Incorporation,
and cast the total of such votes for one (1) director. A stockholder may also distribute his votes
among some or all of the nine (9) directors to be elected.
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Voting Procedures are stated in pages 36 to 37 of this Information Statement.

All stockholders of record as of the close of business on March 13, 2025 are entitled
to notice of, and to vote at, the 2025 AGM. A stockholder entitled to vote at the meeting shall
have the right to vote by sending an online form via email, or by proxy.

Security ownership of certain record and beneficial owners (more than 5% of voting
securities) as of March 31, 2025:

Name of
Name, address of| Beneficial
Title of class recor.d owner a.nd Own.er an<3l Citizenship| No. of Shares Held [Percent
relationship with [ Relationship
issuer with Record
Owner
c Sumitomo Metal
Stoor;inon Mining Philippine  [Sumitomo
Holdings Corp. Metal Mining
PAF Pacific Star  [Co., Ltd. (SMM) [Filipino 3,614,397,887 25.94%
Building,
Makati Avenue, See Note 2
Makati City
Mantra Resources
Corporation
Common 30th Floor NAC .
Stock Tower, 32nd Filipino 3,555,081,802 25.52%
Street, Bonifacio
Global City,
Taguig
Various
Common PCD Nor_ninee stockholders .
Stock qup_oratlon Filipino 2,358,102,621 16.93%
Filipino) See Notes 1
and 4
Asiasec Equities
Inc.
8/F Chatham Ni Capital
gommon - plouse, 116 [corporationgiiing  f1,830,296,491 13.14%
Rufino Sts. Saledo |See Note 3
Village,
Makati City
\Various
Common PCD Nor_ninee stockholders _
Stock Corporg_thn Foreign 1,330,984,534 9.55%
Non-Filipino) See Notes 1
and 4




Nonillion Holding
Corporation
Common B/F C orporate -
Stock Business Filipino 1,174,000,000 8.43%
Centre, 151
Paseo de Roxas
Makati City
Nickel Asia
Holdings, Inc.
28" Floor NAC
Tower, 32" Street, Filipino 720,000,000 100%
Bonifacio Global
City, Taguig City

Preferred
Stock

(1) PCD Nominee Corporation (“PCD”), the nominee of the Philippine Depository & Trust
Corporation, is the registered owner of the shares in the books of the Company’s transfer
agent. The beneficial owners of such shares are PCD’s participants who hold the shares
on their own behalf, or in behalf of their clients.

PCD is a private company organized by the major institutions actively participating in the
Philippine capital markets to implement an automated book-entry system of handling
securities transactions in the Philippines.

The shares under PCD includes the 2,781,740 indirect shares beneficially owned by Ni
Capital Corporation constituting 0.02%.

(2) Sumitomo Metal Mining Philippine Holdings Corp. is 100%-owned by Sumitomo Metal
Mining Co., Ltd., a Japanese company.

(3) Ni Capital Corporation is the beneficial owner of the shares of the Company held by
Asiasec Equities, Inc.

(4) Except as stated above, the Company has no knowledge of any person or any group who,
directly orindirectly, is the beneficial owner of more than 5% of the Company’s outstanding
shares or who has a voting power, voting trust or any similar agreement with respect to
shares comprising more than 5% of the Company’s outstanding common stock.

Proxies of the foregoing record owners for the Annual General Stockholders’
Meeting on June 9, 2025 have not yet been submitted. The deadline set by the Board of
Directors for submission of proxies is on May 28, 2025.

(a) Security Ownership of the Directors and Management as of March 31, 2025:

Name of Title of Amoupt.and Nature .of Total direct % to Total
Beneficial Citizenship Class Beneficial Ownership & indirect Outstanding
Owner - - shares Shares
Direct Indirect
Jose Isidro N. Filipino Common 1,000 0 1,000 0
Camacho
Maria Patricia Z. Filipino Common 1,000 910,800 911,800 0.01
Riingen




Martin Antonio Filipino Common 540 5,515,671 5,516,211 0.04
G. Zamora

Harvey T. Ang Filipino Common 2,000,000 | 10,625,640 12,625,640 0.09
James J.KHung | Taiwanese | Common 1,000 0 1,000 0
Shiro Imai Japanese Common 2,023 0 2,023 0
Yusuke Niwa Japanese Common 2,023 0 2,023 0
Leonides Juan Filipino Common 100 0 100 0
Mariano C.

Virata

Florencia G. Filipino Common 1 16,799 16,800 0
Tarriela

Jose Bayani D. Filipino Common 0 100,200 100,200 0
Baylon

Rolando R. Cruz Filipino Common 614,952 1,285,962 1,900,914 0.01
Koichi Ishihara Japanese Common 0 0 0 0
Georgina Filipino Common 0 84,000 84,000 0
Carolina Y.

Martinez

Ma. Angela G. Filipino Common 0 1,047,554 1,047,554 0.01
Villamor

Romeo T. Filipino Common 0 730,435 730,435 0.01
Tanalgo

Jeffrey B. Filipino Common 0 499,999 499,999 0
Escoto

Marnelle A. Filipino Common 0 0 0 0
Jalandoon

Ryan Rene C. Filipino Common 0 101,500 101,500 0
Jornada

Iryan Jean U. Filipino Common 0 4,500 4,500 0
Padillo

Patrick S. Filipino Common 0 612,419 612,419 0
Garcia

Christopher C. Filipino Common 0 0 0 0
Fernandez

Rodrigo G. Filipino Common 0 0 0 0
Gazmin, Jr.

Bimbo T. Filipino Common 0 0 0 0
Almonte

Remedios C. Filipino Common 0 16,000 16,000 0
Camo

Ma. Fatima C. Filipino Common 0 0 0 0
Mijares

Reynaldo M. Filipino Common 0 0 0 0
Dela Rosa

Christine Filipino Common 0 0 0 0
Joanne C.

Navarro

Teody A. Filipino Common 0 40,000 40,000 0
Pascual

Jessie A. Filipino Common 0 121,600 121,600 0
Payuyo

Kristine Grace Filipino Common 0 0 0 0
C. Victoria




Charito R. Filipino Common 0 0 0 0
Villena-Co

Jessie N. Filipino Common 0 0 0 0
Pagaran

Andre Mikael L. Filipino Common 0 0 0 0
Dy

Edwin P. Nerva Filipino Common 0 50,000 50,000 0
Reynaldo D. G. Filipino Common 0 0 0 0
Mata Il

Fernando P. Filipino Common 0 4,000 4,000 0
Cruz

Christian Jae R. Filipino Common 0 0 0 0
Gascon

Edwin R. Filipino Common 0 0 0 0
Casiano

Irene R. Ramos- Filipino Common 0 0 0 0
Salvacion

Cynthia E. Filipino Common 0 2,642,972 2,642,972 0.02
Rosero

Philipp D. Ines Filipino Common 0 100,000 100,000 0
Melchor C. Filipino Common 0 20,000 20,000 0
Mananes

Barbara Anne Filipino Common 0 0 0 0
C. Migallos

Total 2,622,639 | 24,530,051 27,152,690 19%

(b)

(c)

Item 5.

(a)

Directors and Executive Officers

List of Directors and Executive Officers of Issuer

The Corporation has no stockholder of record holding more than 5% of the
Corporation’s common stock under a voting trust agreement.

There are no arrangements which may result in a change in control of the Corporation.

The names of the incumbent directors of the Company as of March 31, 2025, their
respective ages, citizenship, and period of service are as follows:

No. of
Date Date Years
Name Age | Citizenship Position First Last served
Elected | Elected as
Director
Jose Isidro N. 69 Philippine Non-Executive June 7, June 7, 10
Camacho National Director, Chairman 2024 2024 months
of the Board of
Directors
Martin Antonio G. 52 Philippine Executive June 16, | June 7, 14 years
Zamora National Director, President 2010 2024 and 10
and Chief Executive months
Officer (CEQ)




Maria Patricia Z. 59 Philippine Non-Executive May 20, | June 7, 5 years
Riingen National Director, Vice 2019 2024 and 11
Chairman of the months
Board of Directors

Harvey T. Ang 52 Philippine Non-Executive June 3, June 7, 2 years
National Director 2022 2024 and 10

months
Shiro Imai 51 Japanese Non-Executive June 28, | June 7, 2 years
National Director 2022 2024 and 10

months
Yusuke Niwa 58 Japanese Non-Executive August | June 7, 3 years
National Director 5, 2021 2024 and 8

months
Leonides Juan 44 Philippine Non-Executive June 28, | June 7, 2 years
Mariano C. Virata National Director 2022 2024 and 10
months

James J.K. Hung 77 Taiwanese | Independent Director | June 7, | June?7, 10

National 2024 2024 months

Florencia G. 78 Philippine Independent Director | August | June 7, 1 year
Tarriela National 4, 2022 2024 and 7
months

1) JOSE ISIDRO N. CAMACHO is the Chairman of the Company. He is the
Chairman of the Finance Committee and Corporate Governance Committee of the Board. He
is currently the Chairman of SunLife of Canada (Philippines), and Chairman of the University
of Arts Singapore. He is a Senior Adviser to TPG Capital (Singapore), Neurocredit
(Singapore), Paper Excellence Group, and SICPA (Switzerland); a Founding Member of Asia
Peace and Reconciliation Council (Thailand), and an Independent Director of Sun Life Grepa
Financial Inc., Citadel Pacific Limited, Trans Diversified Group Inc. and STPI. He is also the
Chairman of Bangko ng Kabuhayan and Diniwid Beach Corp. and Co-Chairman of Jin Chan
Invest (Singapore).

Mr. Camacho was formerly Managing Director and Vice Chairman for Credit Suisse Asia
Pacific. He joined Credit Suisse in March 2005 after a distinguished career in government and
international banking. He was appointed Secretary of Finance for the Philippines in 2001, a
position he held until November 2003. As Secretary of Finance, he led the country's economic
team and supervised the fiscal and financial sectors. Prior to that, he served as Secretary of
Energy for the Philippines where he was credited with the successful passage of the country's
power sector reform legislation. He was also Chairman of Land Bank of the Philippines,
Philippine Deposit Insurance Corporation, Trade Development and Investment Corporation
(PhilExim), Home Guaranty Corporation, National Power Corporation (NPC), Power Sector
Asset and Liability Management Corporation (PSALM), National Transmission Corporation
(Transco), Privatization Council, Capital Market Development Council, and National Credit
Council. Prior to joining the government, Mr. Camacho was a Managing Director and Chief
Country Officer for the Philippines at Deutsche Bank, AG in Manila. Before Deutsche Bank,
he worked for Bankers Trust Company for over 20 years in New York, Japan, Hong Kong,
Philippines and Singapore. His last position at Bankers Trust was Head of Investment Banking
for Southeast Asia and CEO for Singapore. Mr. Camacho was previously a board member of
the National Gallery Singapore (2013- June 2021), the National Heritage Board of Singapore
(2007-2013) and Sun Life Malaysia Takaful Bhd (2013-2019) and Sun Life Malaysia
Assurance Bhd (2013-2022). He was also formerly a member of the International Advisory
Panel of the Asian Infrastructure Investment Bank (2016-2024), the Securities Industry
Council of Singapore (2010-2017), the Securities Commission of Malaysia's International
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Advisory Group (2008-2010) and the ASEAN Capital Markets Forum's Group of Experts
(2008-2012), and the Chief Executive Officer of Credit Suisse Singapore (2007-2016).

Mr. Camacho obtained his Bachelor's degree in Mathematics (cum laude) from De La Salle
University in 1975. He received his MBA with concentration in Finance from Harvard University
in 1979. In 2017, He was awarded an Honorary Degree of Doctor of Business Administration
from Thailand's Eastern Asia University and was a recipient of Singapore's 2021 Public
Service Medal (Pingat Bakti Masyarakat).

Listed companies of which Mr. Camacho is presently a director:

Philippines
1. Nickel Asia Corporation

2) MARIA PATRICIA Z. RIINGEN, Vice Chair of the Company, was first elected as a
Director of the Company on May 20, 2019. She is a member of the Corporate Governance
Committee of the Board, the Chairman of CDTN Services Company Inc. (CDTN), Cagdianao
Mining Corporation (CMC), Dinapigue Mining Corporation (DMC), La Costa Shipping and
Lighterage Corporation (LCSLC), Nickel Asia Holdings, Inc. (NAHI), Samar Nickel Mining
Resources Corporation (SNMRC), Greenlight Renewables Holdings, Inc. (GRHI), Casilagan
Solar Power Corporation (CSPC), San Antonio Solar Power Corp. (SASPC), Sta. Maria Solar
Power Corporation (SMSPC), SanJuan Solar Power Corporation (SSPC), and Tuy Solar and
Wind Power Corp. (TSWPC). She is the Director and Vice Chairman of Rio Tuba Nickel Mining
Corporation (RTN), Taganito Mining Corporation (TMC), and Hinatuan Mining Corporation
(HMC). She is likewise a Director of Cordillera Exploration Co., Inc. (CEXCI), Newminco
Pacific Mining Corporation (Newminco), Emerging Power, Inc. (EPI), Jobin-SQM Inc. (JSI),
Biliran Holdings Inc. (BHI), Mindoro Geothermal Power Corporation (MGPC), Northern
Palawan Power Generation Corporation (NPPGC), Emerging Energy Resources 1, Inc. (EER
1), Emerging Energy Resources 2, Inc. (EER 2), Emerging Energy Resources 3, Inc. (EER 3),
and Emerging Energy Saver Corporation (EESC). She is also a Trustee of NAC Foundation
Inc. (NACFI).

She is the President of Manta and Manta Foundation, Inc. and a Director of Mantra.
She is currently Chairperson of the Young Presidents’ Organization (YPO) Gold Philippines
Chapter. Prior thereto, she held various positions with the Western Union Company and was
the Senior Vice President and Regional Head for Asia Pacific. Her other previous roles were
as Executive Director and a member of the BOD at the Asian Development Bank, Vice
President at Citibank N.A., and Brand Manager of Procter & Gamble.

She was among Asia’s Top 20 People in Cash Management selected by Finance Asia
in 2011 for being one of the region’s most influential power players and up-and-coming
executives in the cash management industry. In 2013, Ms. Riingen was recognized as one of
the 100 Most Influential Filipinas in the World for her accomplishments as a Filipina senior
executive working in a global company. In the same year, she received the Pinnacle Group’s
CSR Award for spearheading a range of initiatives for better access to financial services in the
Philippines.

Ms. Riingen obtained her Bachelor of Science in Business Administration, major in
Marketing, Magna Cum Laude, from the University of the Philippines.

Listed companies of which Ms. Riingen is presently a director:
9




Philippines:
1. Nickel Asia Corporation

3) MARTIN ANTONIO G. ZAMORA is the President and CEO of the Company. He is
the President of all the mining subsidiaries of the Company and the Chairman of EPI and its
subsidiaries. He is the Chairman of the Sustainability Committee and Nominations Committee,
and a member of the Finance Committee and Board Risk Oversight Committee of the Board.
He is the Chairman of NACFI and RTN Foundation Inc. (RTNFI). Before joining NAC in 2007,
Mr. Zamora was the Philippine Country Manager and a Director of UPC Renewables, a global
developer, owner and operator of wind farms and solar facilities. Prior to that, he worked for
10 years for finance and investment banking firms such as CLSA, Robert Fleming & Co. (UK),
Jardine Fleming, and SGV & Co.

He received his Bachelor of Science in Management from Ateneo de Manila University,
his Master of Business Administration from London Business School, and his Master in
Organizational Psychology from INSEAD.

Listed companies of which Mr. Zamora is presently a director:

Philippines:
1. Nickel Asia Corporation

4) HARVEY T. ANG has served on the Company’s Board since his election on June 3,
2022, and is a member of its Finance Committee. He is also a director of EPI, CDTN, CMC,
DMC, HMC, NAHI, SNMRC, and LCSLC, andis President of Yeeloofa Development
Corporation.

Previously, Mr. Ang was Business Development Manager at Exchange Properties
Resources Corporation and Export Director at Solid Mills, Inc. His extensive experience spans
the real estate, textile, logistics, retail, and marketing industries.

He holds a Bachelor of Science in Management from Ateneo de Manila University.

Listed Companies of which Mr. Anqg is presently a director:

Philippines:
1. Nickel Asia Corporation

5) SHIRO IMAI is the Chairman and President of Sumitomo Metal Mining Philippine
Holdings Corp. (SMMPHC), Coral Bay Nickel Corporation (CBNC), and Taganito HPAL Nickel
Corporation (THNC). He has been with SMM since 1995. Prior to his assignment in the
Philippines, he was the Manager of the Copper and Precious Raw Materials Department from
June 2016 until September 2019 and served as Chief Representative of SMM’s London Office
from July 2014 to May 2016. He was also part of Nickel Sales and Raw Materials Department
of the Non-Ferrous Metals Division from November 2009, the Sales and Marketing Section of
the Advanced Materials Division from February 2001 until October 2009, and the Sales and
Marketing Section of the Electronics Division from April 1995 to January 2001.

Mr. Imai obtained his Bachelor's degree of Faculty of Economics from Tohoku
University in Miyagi, Japan.
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Listed companies of which Mr. Imai is presently a director:

Philippines:
1. Nickel Asia Corporation

6) YUSUKE NIWA was first elected as a Director on August 5, 2021. He is the General
Manager of the Nickel Sales and Raw Materials Department and the Executive Officer/Senior
Deputy General Manager of Non-Ferrous Metals Division of SMM. He has more than 30 years
of experience in SMM’s non-ferrous metals and materials businesses, specializing in the fields
of accounting, project management and administration. He likewise held significant posts
relative to the Sierra Gorda copper mine of SMM in Chile. Mr. Niwa is also an incumbent
director of the Company’s affiliates, THNC, CBNC and NAHI.

He obtained his Bachelor of Science degree in Political Science and Economics from
Waseda University in Tokyo, Japan.

Listed companies of which Mr. Niwa is presently a director:

Philippines:
1. Nickel Asia Corporation

7) LEONIDES JUAN MARIANO C. VIRATA was first elected as Director effective June
30, 2022. He is a member of the Sustainability Committee of the Board. Mr. Virata is the CEO
of Cavitex Holdings Inc. and the Managing Director of MTV Investment Properties. Prior
thereto, he was with Platinum Securities HK from 2006 to 2010.

He received his Bachelor of Arts, Major in Philosophy of Religions from University of
Pennsylvania.

Listed companies of which Mr. Virata is presently a director:

Philippines:
1. Nickel Asia Corporation

8) FLORENCIA G. TARRIELA was first elected as Independent Director on August 4,
2022. She is the Lead Independent Director, Chairman of the Audit Committee, and a member
of the Board Risk Oversight, Related Party Transactions, and Corporate Governance
Committees of the Board. Ms. Tarriela is a Board Advisor of the Philippine National Bank
(PNB), an Independent Director of the LT Group, Inc., and a Director of Gozon Development
Corporation and Tulay sa Pag-unlad Inc., a microfinance NGO. She is also a director of the
Philippine Bible Society and FINEX Foundation in the charge of the Environment Committee,
a fellow of the Institute of Corporate Directors, a GoNegosyo mentor and a member of the
Filipina CEO Circle and Women Business Council Philippines. She previously served as Board
Chair and Independent Director of PNB for 15 years and Undersecretary for the Department
of Finance. She was the first Filipina Vice President in Citibank N.A., President of the Bankers
Institute of the Philippines, Director of the Bankers Association of the Philippines, and of the
Philippine Bible Society. She has co-authored and compiled several books on ethics,
mentorship, and gardening, among others, and continues to be a regular columnist for Manila
Bulletin and Business World. Ms. Tarriela obtained her Bachelor of Science in Business
Administration, major in Economics, from the University of the Philippines and Master’s degree
in Economics from the University of California, Los Angeles.
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Ms. Tarriela obtained her Bachelor of Science in Business Administration, major in
Economics, from the University of the Philippines and Master’s degree in Economics from the
University of California, Los Angeles.

Listed companies of which Ms. Tarriela is presently a director:

Philippines:
1. Nickel Asia Corporation (Independent)
2. LT Group, Inc. (Independent)

9) JAMES J.K. HUNG was first elected as Independent Director on June 7, 2024. He is
the Chairman of Board Risk Oversight Committee and a member of Audit Committee, Related
Party Transactions Committee, Nominations Committee, and Sustainability Committee of the
Board. He is the Chairman of Asia Securities Global Group (Hong Kong) since 1993 and
Chairman of ASG Inspiration Laboratory (Singapore) Pte, Ltd. He served as Chairman of Asia
Securities Inc. (Taiwan), Independent Director of Security Bank Corporation, director of
Franklin Templeton Investment Fund (Luxembourg), Director of Franklin Sealand Fund
Management Co. Ltd. (Shanghai, China), and Director of Vietham Fund Limited (Guernsey).

He obtained his Master in Business Administration, major in Finance, from Babson
College in Massachusetts, USA.

Listed Companies of which Mr. Hung is presently a director:

Philippines:
1. Nickel Asia Corporation (Independent)

None of the foregoing directors has resigned or declined to stand for re-election to the
board of directors since the 2024 Annual General Meeting because of a disagreement with
the Company on any matter relating to the Company’s operations, policies or practices. No
director has furnished the Company with a letter describing such disagreement and requesting
that the matter be disclosed.

Process and Criteria for Selection of Nominees for Directors

The Board of Directors set April 4, 2025 as the deadline for the submission of
nominations for election to the Board of Directors.

The Nominations Committee composed of Messrs. Martin Antonio G. Zamora, James
J.K. Hung, and Shiro Imai, screened the nominees for election to the Board of Directors in
accordance with the Company’s Revised Manual on Corporate Governance. The Committee
assessed the candidates’ background, educational qualifications, work experience, expertise
and stature as would enable them to effectively participate in the deliberations of the Board.

In the case of the independent directors, the Committee reviewed their business
relationships and activities to ensure that they have all the qualifications and none of the
disqualifications for independent directors as set forth in the Company’s Revised Manual of
Corporate Governance, the Securities Regulation Code (“SRC”), and the SRC Implementing
Rules and Regulations.

Nominees for Election at Annual Stockholders’ Meeting on June 9, 2025.
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The Nominations Committee met on April 15, 2025 and screened the nominees to
determine whether they have all of the qualifications and none of the disqualifications for
election to the Company’s Board of Directors. The Final List of Candidates for election to the
Board of Directors are as follows:

Maria Patricia Z. Riingen

Martin Antonio G. Zamora

Harvey T. Ang

Jose Isidro N. Camacho

Shiro Imai

Yusuke Niwa

Leonides Juan Mariano C. Virata

James J.K. Hung (Independent Director)
Florencia G. Tarriela (Independent Director)

©CoNOORON =

The nominees are all incumbent Directors.

The Company complied with the guidelines on the nomination and election of
independent directors prescribed in Rule 38 of the Amended Implementing Rules and
Regulations of the Securities Regulation Code. Mr. James J.K. Hung was nominated by Mr.
Martin Antonio G. Zamora and Ms. Florencia G. Tarriela was nominated by Ms. Maria Patricia
Z. Riingen. Both nominees have accepted their nominations in writing. There are no
relationships between the foregoing nominees for independent director and the persons who
nominated them.

The following table sets forth information regarding the Company’s Executive Officers:

Name Age Citizenship Position as of March 31, 2025

Jose Bayani D. Baylon 62 Philippine National Senior Vice President -
Sustainability, Risk Management
and Corporate Affairs, Chief
Sustainability Officer, and Chief

Risk Officer
Koichi Ishihara 51 Japanese National Senior Vice President — Chief
Commercial Officer
Georgina Carolina 58 Philippine National Senior Vice President -
Y. Martinez Compliance and Corporate Support

Services, Chief Compliance
Officer, Chief Governance Officer,
and Assistant Corporate Secretary

Romeo T. Tanalgo 63 Philippine National Senior Vice President - Chief
Security and Aviation Officer

Maria Angela G. 59 Philippine National Senior Vice President - Finance;
Villamor Chief Financial Officer; Treasurer
Rolando R. Cruz 64 Philippine National Vice President — Mining Business
Andre Mikael L. Dy 42 Philippine National Vice President — Treasury Investor
Relations and Sales
Jeffrey B. Escoto 49 Philippine National Vice President - Supply Chain
Management and Technical
Services
Christopher C. 61 Philippine National Vice President — Technology and
Fernandez Transformation
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Patrick S. Garcia 50 Philippine National Vice President — Internal Audit;
Chief Audit Executive
Ryan Rene C. Jornada 46 Philippine National Vice President - Corporate and
Regulatory Affairs and Community
Relations
Maria Fatima C. 57 Philippine National Vice President — Human Resources
Mijares
Irene R. Ramos- 48 Philippine National Vice President - Compliance and
Salvacion Corporate Governance; Data
Protection Officer
Cynthia E. Rosero 56 Philippine National Vice President - Mining Center of
Excellence and Strategic Planning
Bimbo T. Almonte 43 Philippine National Assistant Vice President - Health
Edwin R. Casiano 52 Philippine National Assistant Vice President - Mining
Business
Remedios M. Collado- 39 Philippine National Assistant Vice President - Safety,
Camo and Environment
Fernando P. Cruz 58 Philippine National Assistant Vice President - Mining
Comptroller
Reynaldo M. Dela 52 Philippine National Assistant Vice President -
Rosa Community Relations
Christian Jae R. 37 Philippine National Assistant Vice President - Mining
Gascon Business
Rodrigo G. Gazmin, Jr. 64 Philippine National Assistant Vice President - Material
Management
Philipp D. Ines 58 Philippine National Assistant Vice President - Mining
Business
Marnelle A. Jalandoon 53 Philippine National Assistant Vice President -
Development Operations
Melchor C. Mananes 39 Philippine National Assistant Vice President - Financial
Planning and Analysis
Reynold DG. Mata Il 45 Philippine National Assistant Vice President -Business
Development and Strategic
Projects
Christine Joanne C. 44 Philippine National Assistant Vice President - Legal
Navarro
Edwin P. Nerva 49 Philippine National Assistant Vice President -
Sustainability
Iryan Jean U. Padillo 43 Philippine National Assistant Vice President - Business
Comptroller
Jessie N. Pagaran 61 Philippine National Assistant Vice President -
Employee, Labor, and Industrial
Relations
Teody A. Pascual 60 Philippine National Assistant Vice President - Service
Management
Jessie A. Payuyo 49 Philippine National Assistant Vice President - Mining
Comptroller
Kristi\r}ga tGr_ace C. 37 | Philippine National Assistant Vice President - Geology
ictoria
Charito R. Villena-Co 47 Philippine National Assistant Vice President - Tax
Compliance and Advisory
Barbara Anne C. 69 Philippine National Corporate Secretary

Migallos

Information on the business and working experience of the foregoing Executive

Officers is set out below:
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JOSE BAYANI D. BAYLON is the Senior Vice President - Sustainability, Risk
Management, and Corporate Affairs, Chief Sustainability Officer, and Chief Risk Officer of
the Company. He is the President of RTNFI and NACFI. He is also a Director of CDTN, CMC,
DMC, RTN, LCSLC, SNMRC, EPI, JSI, MGPC, BHI, NPPGC, EER 1, EER 2, EER 3, and
EESC. Mr. Baylon has over 3 decades of experience in the field of corporate communications
and public affairs. Before joining NAC, he was Vice President and Director for Public Affairs
and Communications of The Coca-Cola Export Corporation for 14 years, and prior to that,
was executive assistant and speechwriter to Mr. Enrique Zobel at E. Zobel Inc. for 9 years.
He was a public affairs commentator at Radio Station DWWW 774 KhZ from 2001 to 2011
and has been contributing opinion pieces to the newspaper Malaya Business Insight since
2001. Mr. Baylon obtained his Bachelor of Arts in Political Science from the University of the
Philippines.

KOICHI ISHIHARA is the Senior Vice President - Chief Commercial Officer. He was
the Vice President, Officer-in-Charge (OIC), Chief Commercial Officer - Mining Business of
the Company from January 1, 2023 until December 31, 2023. He was the Vice President -
Mine Services Center from March 10, 2022 until December 31, 2022. He was also the Vice
President, Head of the Sales Sector and the Supply Chain and Management Sector from
January 1, 2021 until March 9, 2022. Prior to joining NAC in 2011, he was a Manager and
Philippine Representative of PAMCO, handling nickel and stainless market analysis and
update in Asian countries. He has also supported establishing a Hydro Metallurgical
Processing Plant. Mr. Ishihara received his Bachelor in English Language from Kanda
University of International Studies, Japan.

GEORGINA CAROLINA Y. MARTINEZ is the Senior Vice President - Compliance and
Corporate Support Services, Chief Compliance Officer, Chief Governance Officer, and
Assistant Corporate Secretary of the Company. She is in charge of the compliance function
and is responsible for the Company’s corporate support services namely, legal, human
resources, technology and transformation, and facilities and administration concerns. She is
a member of the Board of EPI. Atty. Martinez is also the Corporate Secretary of CDTN, CMC,
DMC, HMC, RTN, TMC, LCSLC, SNMRC, NAHI, EPI and the following subsidiaries of EPI
namely, JSI, MGPC, NPPGC, BHI, EER 1, EER 2, EER 3, EESC, GRHI and its subsidiaries.
She is the Corporate Secretary of NACFl and RTNFI and is the Assistant Corporate Secretary
of CEXCI and Newminco. Prior to joining the Company, Atty. Martinez was the Senior Vice
President for Legal, Human Resources, and Administration of EPI. She obtained her Juris
Doctor from Ateneo de Manila University and is a member of the Philippine Bar. Atty. Martinez
has over 30 years of experience in the field of commercial and corporate law.

ROMEO T. TANALGO is the Senior Vice President - Chief Security and Aviation
Officer. He is a Trustee of NACFI. He was the Vice President - Internal Security, and Chief
Security Adviser until December 31, 2023. He was the consultant of the Company for security
matters from May 1, 2019 until his appointment as Vice President on August 6, 2019. He was
the Chief of the Armed Forces of the Philippines, North Luzon Command from March 10,
2016 until his retirement on September 4, 2017. Prior thereto, he was appointed as Vice Chief
of Staff at Armed Forces of the Philippines on October 20, 2015. He also served as
Commandant, Philippine Marine Corps from April 2013 to December 2015. Gen. Tanalgo is
a member of the Philippine Military Academy “Matikas” Class of 1983 and obtained his Master
in Development Management from the Asian Institute of Management and his Master in
Maritime Studies from the University of Wollonong in Australia.
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MARIA ANGELA G. VILLAMOR is the Senior Vice President, Treasurer, and Chief
Financial Officer of the Company. She is the Director and Treasurer of CMC, DMC, HMC,
RTNFI, CDTN, SNMRC, LCSLC, NAHI, EPI, JSI, MGPC, NPPGC, BHI, EER 1, EER 2, EER
3, and EESC. She is the Trustee and Treasurer of NACFI and RTNFI. She oversees the
preparation and management of the Group’s operating budgets and is responsible for
financial reporting activities. She was the Vice President for Group Comptrollership from May
1 to December 31, 2020 and the Vice President for Internal Audit and the Chief Audit
Executive from 2011 to April 30, 2020. Prior to joining NAC in 2011, she was a Senior Director
in the Assurance Division of SGV & Co. She also worked as Senior Manager in KPMG UAE.
Ms. Villamor obtained her Bachelor of Science in Commerce from the University of San
Carlos. She completed the Management Development Program of the Asian Institute of
Management.

ROLANDO R. CRUZ is the Vice President - Mining Business of the Company. He is
the Senior Vice President - Special Projects of CEXCI. Prior thereto, he was the Vice
President - Nickel Mining Business of the Company and was the Senior Vice President -
Chief Operating Officer of TMC and CMC from January 1, 2023 to August 7, 2024. He was
also the Vice President - Corporate Planning and Revenue Assurance from March 2022 to
December 2022, Vice President - Strategic Development and Growth from June 2021 to
February 2022, and was the Vice President - Project Development and Research of the
Company from 2017 to 2021. Mr. Cruz is a licensed mining engineer in the Philippines with
over 40 years of professional experience in both mining operations and project development
in gold, copper, chromite, concrete aggregates, nickel, and oil sands deposits using the
contour mining and underground bulk mining methods. He has held various positions with
firms such as Albian Sands Energy, Inc. (Canada), Berong Nickel Corporation, Concrete
Aggregates Corporation, Philex Mining Corporation, and Benguet Corporation. Mr. Cruz
obtained his Bachelor of Science in Mining Engineering and Master of Science in
Geotechnical Engineering from the Mapua Institute of Technology. He also earned a Post-
Graduate Certificate in Strategic Business Economics from the University of Asia and the
Pacific. Mr. Cruz placed second in the 1982 Licensure Examinations for Mining Engineers.
He is an Accredited Competent Person under the Philippine Mineral Reporting Code (PMRC),
a member of the PMRC Committee, and is also one of the two Philippine representatives to
the Committee for Mineral Reserves International Reporting Standards.

ANDRE MIKAEL L. DY is the Vice President - Treasury, Investor Relations, and Sales
of the Company. He has over 15 years of experience in finance and banking roles, having
held various roles in equity sales, banking, venture capital fund management, financial
advisory, treasury and investor relations. He was Associate Director Salesperson of CLSA
Philippines since 2017 and was recognized as Philippines’ Best Salesperson for
Asiamoney/Euromoney for 2019 to 2021 and for Institutional Investor magazine’s 2021
broker polls. He was instrumental in the distribution of up to US$1.4 billion for various Initial
Public Offerings while he was with CLSA. He was instrumental in ensuring the success for
the first energy transition mechanism transaction in the Philippines to help accelerate the
retirement of coal plants in the Philippines. Prior to joining CLSA, he worked for Citibank N.A.
as a product manager for various bank products after graduating from Citi’'s Management
Associate Program.

JEFFREY B. ESCOTO is the Vice President for Supply Chain Management and
Technical Services and concurrently as CDTN’s Chief Operating Officer and Head of
Operations for NAC Diesel Power Plant. Prior thereto, he was Assistant Vice President for
Technical Services Sector from September 1, 2019 up to March 15, 2023. Also, he was the
Technical Services Division Manager of HMC from 2013 to 2019 and was the Technical
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Services Group Manager of CMC from 2009 to 2013. He also served as Site Manager of
Maxima Machineries, Inc. (Komatsu Equipment Exclusive Distributor) on various mining
project sites managing an on-site branch support team in Filminera’s Masbate Gold Project
from 2008 to 2009, Oceana Gold's Didipio Gold Copper Mining Project in 2008 and in Rapu
Rapu Polymetallic Mine Project of Lafayette Mining in Albay from 2005 to 2008. Engr. Escoto
obtained his Bachelor's Degree in Mechanical Engineering from the University of Nueva
Caceres in Naga City.

CHRISTOPHER C. FERNANDEZ is the Vice President - Technology and
Transformation of the Company. He was the Vice President - Process and Technology
Innovation. He is a seasoned technology professional with more than 20 years of
accumulated executive, managerial and hands-on experience in delivering strategic thought
leadership, technology-enabled solutions and transformation to businesses, including
Information Technology governance and security, infrastructure, systems, and service
management. Before joining the Company, Mr. Fernandez served as Information Technology
Head for Makati Medical Center, Armed Forces Police Mutual Benefit Association Inc., G4S
Holdings, Inc. Headstrong Philippines, Inc., United Coconut Planters Bank, and Puyat
Steel/Sports and Recreation. He obtained his Bachelor of Science in Electronics and
Communications Engineering from the University of the East.

PATRICK S. GARCIA is the Vice President - Internal Audit and Chief Audit Executive
of the Company. He was the Assistant Vice President - Internal Audit and the Chief Audit
Executive of the Company from May 1, 2020 until December 31, 2022. He is responsible for
reviewing the Company’s organizational and operational controls, risk management policies,
and governance. He was previously the Assistant Vice President - Finance of CMC, DMC,
and SNMRC. Mr. Garcia joined the Company in March 2007 as Finance Manager and was
promoted to Assistant Vice President - Finance in March 2009. Mr. Garcia obtained his
Bachelor of Science in Accountancy from the University of Santo Tomas and is a Certified
Public Accountant.

RYAN RENE C. JORNADA is the Vice President — Corporate and Regulatory Affairs
and Community Relations of the Company. He is also a Director of EPI, and a Director of
Nihao, representing NAC to the Board of Nihao. His previous roles in the Company include
Head of Public Affairs, Head of Government Relations and Head of Regulatory and Claims
Management. Mr. Jornada also served as Assistant Corporate Secretary and Corporate
Secretary of the operating companies of NAC. Mr. Jornada is a lawyer by profession. Before
joining NAC in 2011, Mr. Jornada was an associate lawyer at Belo Gozon Elma Parel
Asuncion and Lucila Law Offices and an Election Assistant of the Commission on Elections.
He took up his law degree from the University of Santo Tomas Faculty of Civil Law and his
Bachelor’s degree in Political Science from the University of the Philippines in Diliman.

MARIA FATIMA C. MIJARES, Vice President - Human Resources, is a seasoned
human resource (HR) professional with over 25 years of experience in HR management,
including organizational development, learning and development, leadership development
and succession planning, performance and rewards management, and talent acquisition.
She was the Senior Director and Chief Human Resource Officer of Ayala Foundation from
2016 until she joined the Company in 2021. She held various positions in the HR departments
of SM Retail, Inc., SM Mart, Inc. Genpact Development, Bank of the Philippine Islands, Ayala
Land, Inc., Colgate-Palmolive Philippines, Avon Cosmetics, and Mercury Group of
Companies. She obtained her Bachelor’'s degree in Psychology from the University of Santo
Tomas and completed the Leadership Excellence Acceleration Program of Harvard
University.
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IRENE R. RAMOS-SALVACION is the Vice President - Compliance and Corporate
Governance and the Data Protection Officer of the Company. She is the Assistant Corporate
Secretary and the Data Protection Officer of CDTN, CMC, DMC, HMC, RTN, TMC, LCSLC,
SNMRC, NAHI, NACFI, and RTNFI. She is likewise the Data Protection Officer of CEXCI and
Newminco. She has over 20 years of experience as a practicing lawyer and, prior to joining
the Company, held various roles as country, regional, and global lead legal counsel handling
compliance, corporate governance, contract negotiation, cross-border transactions, data
privacy, cybersecurity, labor, and litigation in multinational companies operating in the
Philippines and the Asia Pacific. She is a member of the Philippine Bar and obtained her Juris
Doctor and Bachelor of Science in Economics, Magna Cum Laude, from the University of the
Philippines, Diliman.

CYNTHIA E. ROSERO, Vice President - Mining Center of Excellence and Strategic
Projects of the Company. She has over 30 years of experience in the mining industry. She
was with RTN for almost 30 years where she started as a Junior Mining Engineer and rose
from the ranks until she was appointed as Resident Mine Manager in 2019. She is the
Philippines' First Woman Resident Mine Manager in the mining industry and was hailed as
the "Most Empowered Woman in Mining" by the MGB - MIMAROPA Region in 2019. She
obtained her Bachelor of Science in Mining Engineering from the Cebu Institute of
Technology. She also has a Diploma in Metallurgical Engineering Technology (Major in
Quality Control) from Mindanao State University - lligan Institute of Technology.

BIMBO T. ALMONTE is the Assistant Vice President - Health. He was the Assistant
Vice President - Occupational Health Sector until December 31, 2023. He served as the
Occupational Health Physician, Internal Medicine Specialist and Medical Director of RTNFI
Hospital and Occupational Health Physician of RTN, CBNC and affiliated contractors before
assuming his current position. He began his career in RTNFI in 2002 as a Medical
Technologist Reliever. He is a licensed Medical Technologist and Physician. He obtained his
Bachelor of Medical Technology from Far Eastern University - Dr. Nicanor Reyes Memorial
Foundation and Doctor of Medicine from Our Lady of Fatima University. He received his
specialization in Internal Medicine from St. Luke’s Medical Center Global City and Master in
Management in Hospital Administration from Philippine Christian University.

EDWIN R. CASIANO is the Assistant Vice President - Mining Business of the
Company. He is also the Resident Mine Manager of DMC. Prior thereto, he served as Mine
Operations Manager of HMC for 4 years, and Mine Production Manager for 2 years. He
started his career with TMC as a Junior Mining Engineer in 1998. Mr. Casiano obtained his
Bachelor of Science in Mining Engineering from Adamson University.

REMEDIOS M. COLLADO-CAMO is the Assistant Vice President - Safety and
Environment. She was the Assistant Vice President - Safety, Health, and Environment until
December 31 2023. She previously served the Company as OIC - Industrial Safety Sector
Head prior to her promotion. She served RTN in various capacities, including MESH Division
Manager, Safety Manager, and IMS Project-in-Charge. Prior thereto, she was employed as
a Safety and Health Department Head of Carrascal Nickel Corporation. She is a licensed
Mining Engineer. She earned her Bachelor of Science in Mining Engineering from University
of the Philippines - Diliman.

FERNANDO P. CRUZ is the Assistant Vice President - Mining Comptroller of HMC,
TMC, and DMC. He has over 30 years of professional experience in accounting and finance.
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He began his career as an Accounting Clerk in RTN and eventually became an Accounting
Manager. A Certified Public Accountant, Mr. Cruz obtained his Bachelor of Science in
Accountancy from St. Joseph College, Maasin, Southern Leyte.

REYNALDO M. DELA ROSA is the Assistant Vice President - Community Relations of
the Company. He is the Executive Director of RTNFI. Prior thereto, he was the Senior
Development Communications Specialist/Information, Education and Communication Officer
of TMC from March 2010 to July 2012. Mr. Dela Rosa obtained his Bachelor of Arts Major in
Philosophy Minor in Social Science from Saint Vincent Ferrer Seminary and his Master of
Arts in Public Administration in Palawan State University. He also specialized in Community
Relations, Information, Education, and Communication Program and Community
Development and is a licensed Career Service Professional.

CHRISTIAN JAE R. GASCON is the Assistant Vice President - Mining Business of the
Company. He was the OIC, Resident Mine Manager of CMC since March 10, 2022 and was
CMC'’s Mine Operations Manager before that. He started his career as Cadet Engineer of
HMC in 2010. Mr. Gascon obtained his Bachelor of Science in Mining Engineering degree
from the University of the Philippines Diliman. He is also a licensed Environmental Planner.

RODRIGO G. GAZMIN, JR. is the Assistant Vice President - Material Management of
the Company. He was the Assistant Vice President, the Head of the Purchasing and Supply
Chain Management Sector of the Company from January 1, 2021 to March 9, 2022. Prior
thereto, he was the Senior Purchasing Manager from July 1, 2011 to December 31, 2020 and
was the Purchasing Manager from May 1, 2010 to June 30, 2011. He was a Purchasing
Supervisor of RTN from 2003 until 2008, the year he joined the Company. Mr. Gazmin
obtained his Bachelor of Science, major in Mechanical Engineering, from Lyceum of the
Philippines - Manila and has attended the Management Development Program in Asian
Institute of Management in 2015.

PHILIPP D. INES is the Assistant Vice President - Mining Business of the Company.
He is the Vice President and Resident Mine Manager of HMC - Manicani. Mr. Ines has over
31 years of experience in the mining industry. He is a Consultant of PAMCO since 2019. Prior
to that, he was with the Company's subsidiary, RTN, for 27 years where he started as a Junior
Mining Engineer and became its Resident Mine Manager. During his term as Resident Mine
Manager, RTN won 2 Presidential Awards at the PMIEA-ANSEC (2015 and 2018) and also
won the ASEAN Mineral Awards in 2017. RTN was also able to obtain ISO 14001, ISO,
45001, and ISO 19001 certifications under his leadership. Mr. Ines obtained his Bachelor of
Science in Mining Engineering degree from Mapua Institute of Technology.

MARNELLE A. JALANDOON is the Assistant Vice President - Development
Operations of the Company. He was the Assistant Vice President - Business Applications
Division of the Company until December 31, 2023. Prior to joining NAC in 2008, Mr.
Jalandoon was the Technical Operations Director of Concentrix Technologies, Inc, driving
both the Technical Department and the Application Development Teams. He has held various
IT positions with Grand International Airways, First Internet Alliance, WebScape, [-Next
Internet and PSINET Philippines, garnering more than 20 years’ experience in IT
Infrastructure and Communications. Mr. Jalandoon obtained his Bachelor of Science in
Computer Science degree from the Philippine Christian University.

MELCHOR C. MANANES is the Assistant Vice President - Financial Planning and
Analysis of the Company. He was the Senior Manager for Financial Planning and Analysis of
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the Company until December 31, 2023. Prior thereto, he was a Finance Manager of the
Company's subsidiary, CMC, since October 2012. He was also an accounting officer in
various SM companies and was an audit associate of SGV & Co. Mr. Mananes is a Certificate
Public Accountant. He obtained his Master of Business Administration from the Ateneo
Graduate School of Business.

REYNOLD DG. MATA Il is the Assistant Vice President - Business Development and
Strategic Projects of the Company. He was the Assistant Vice President - Legal and Business
Development, and Chief Compliance Officer of EPI from March 10, 2022 to December 31,
2022. He is a lawyer and a Certified Public Accountant with over 25 years of professional
experience in the fields of taxation, litigation, corporate, financial audit, budgeting, and in the
power, logistics, and mining industries. He is also a Reservist in the Armed Forces of the
Philippines, Reserve Command, Judge Advocate General Services, with the rank of Captain.
A member of the Philippine Bar, Mr. Mata obtained his Bachelor of Laws degree from San
Beda University and his Bachelor of Science in Accountancy from the same university.

CHRISTINE JOANNE C. NAVARRO is the Assistant Vice President - Legal of the
Company. She was the Group Manager for General Legal Services of the Company from
2018 to March 10, 2022. Prior to joining the Company, she worked as legal counsel of
MediaQuest Holdings, Inc. and TV5 Network Inc. She obtained her Bachelor of Arts in
European Studies from the Ateneo De Manila University and Bachelor of Laws from
University of the Philippines - College of Law. She is also a member of the Integrated Bar of
the Philippines.

EDWIN P. NERVA is the Assistant Vice President - Sustainability of the Company. He
was the Senior Manager of the Sustainability Sector from November 2021 to December 2022,
and Senior Manager of Community Relations from August 2018 to October 2021. He is a
seasoned management and community development professional with expertise in
sustainability planning, execution and monitoring covering ESG. He has over 10 years of
experience as Executive Director of non-profit organization and foundation, managing
diverse initiatives, including hospital operations, formal and alternative education, housing,
and comprehensive community development programs. He has more than 20 years of
experience collaborating with international and local networks of civil society organizations
and coalitions. Mr. Nerva obtained his Bachelor of Science in Agriculture, Major in
Horticulture degree from the University of the Philippines, Los Bafos. He completed his
Diploma in Community Development from St. Francis Xavier University, Nova Scotia, Canada
and Diploma in Urban and Regional Planning from University of the Philippines Diliman. He
is currently completing his requirements for the degree of Master of Science in Environmental
Science from University of the Philippines Los Barfios.

IRYAN JEAN U. PADILLO is the Assistant Vice President - Business Comptroller of
the Company. She is responsible for the Company’s financial reporting and direct supervision
of accounting and financial functions. Ms. Padillo is a Certified Public Accountant. Prior to
joining the Group in May 2012 as Senior Finance Manager, she was an Associate Director
in the Assurance Group and worked as part of the Finance Group of SGV & Co. She obtained
her Bachelor of Science in Accountancy from the University of the East.

JESSIE N. PAGARAN is the Assistant Vice President - Employee, Labor and Industrial
Relations Division of the Company. He was the Employee Relations Group Manager of the
Company from July 1, 2019 until his promotion. He was also HR Manager of CMC from
October 2017 to June 2019 and served as Consultant on Permitting and Government
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Relations, Community Relations, and Labor Relations for several corporations from 2009 to
2017; and served in various capacities in Associated Labor Unions - Trade Union Congress
of the Philippines from 1991 to 2015. Mr. Pagaran obtained his Bachelor of Science in
Commerce, Major in Accounting from San Beda College and his Bachelor of Laws from
Manuel L. Quezon University.

TEODY A. PASCUAL is the Assistant Vice President - Service Management of the
Company. He was the Purchasing Manager of the Company prior to his promotion. He has
over 11 years of experience in the field of purchasing as a manager overseeing the
purchasing of materials and services to support various operating companies of the Group.
Before joining the Company, he was employed as a Production Head of Batong Angono
Aggregates Corporation. He is a licensed Electronics and Communications Engineer. He
obtained his Bachelor of Science in Electronics and Communications Engineering from
University of Santo Tomas.

JESSIE A. PAYUYO Assistant Vice President - Mining Comptroller of CMC. He was a
Senior Finance Manager of the Company until his promotion. Prior to joining the Group in
2021, he was the Finance Controller of Yara Fertilizer Inc. He has over 20 years’ experience
in the fields of audit, corporate accounting and controllership. He is a licensed Certified Public
Accountant. Mr. Payuyo earned his Bachelor of Science in Accountancy from Central Luzon
State University.

KRISTINE GRACE C. VICTORIA is the Assistant Vice President - Geology of the
Company. She was the Assistant Vice President - Geology and Quality Assurance of the
Company until December 31, 2023. She also served as a Resource Geologist in HMC. Prior
thereto, she was employed as the Exploration Geologist of FSMRC/Consolidated Mines Inc.
She placed eighth in Geology Licensure Examination and is an Accredited Competent Person
for Exploration and Mineral Reporting of Nickel Laterite Deposits with over 15 years of
experience in the mineral industry. She is currently serving as the Vice - Head of the
Geological Society of the PMRC Committee Secretariat. She obtained her Bachelor of
Science in Geology, Cum Laude, from University of the Philippines and Management
Development Program from Asian Institute of Management.

CHARITO R. VILLENA-CO is Assistant Vice President - Tax Compliance and Advisory
Services and has been a tax management professional for over a decade. Prior to joining the
Company, she was Assistant Vice President and Group Tax Head for SM Markets from
November 2017 to May 2022. She was also former Country Tax and PEZA Head of
Accenture Inc. (Philippines), Head of Tax of Philex Mining Corporation and a Tax
Management Executive of PLDT, Inc. She obtained her Bachelor of Science in Business
Administration and Accountancy, Cum Laude, and Juris Doctor from the University of the
Philippines.

BARBARA ANNE C. MIGALLOS is the Corporate Secretary of the Company and its
subsidiary CEXCI. She is the Managing Partner of Migallos and Luna Law Offices and she
was a Senior Partner of Roco Kapunan Migallos and Luna from 1986 to 2006. A practicing
lawyer since 1980, Ms. Migallos focuses principally on corporate law, mergers and
acquisitions, and securities law. She is a Director and Corporate Secretary of Philex Mining
and a Director of Mabuhay Vinyl Corporation, both publicly listed companies. She is also
Corporate Secretary of PXP Energy Corporation and of Alliance Select Foods International,
Inc. both listed companies. She is a Director of Philippine Resins Industries, Inc. and other
corporations, and Corporate Secretary of Eastern Telecommunications Philippines, Inc. Ms.
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Migallos is a professional lecturer at the DLSU College of Law and chairs the Mercantile Law
Department.

No director or senior officer of the Company is or has been in the past two years, a
former employee or partner of the current external auditor.

Also, the Company discloses the transactions of its directors and officers as required
by applicable laws and regulations.

(b) Significant Employees

No single person is expected to make a significant contribution to the business since the
Company considers the collective efforts of all its employees as instrumental to the overall
success of the Company’s performance.

(c) Family Relationships

Aside from Mr. Martin Antonio G. Zamora and Ms. Maria Patricia Z. Riingen being
siblings, Mr. Harvey T. Ang being the third civil degree relative by affinity of Mr. Martin Antonio
G. Zamora, and Mr. Ryan Rene C. Jornada being a fourth civil degree relative by affinity of Mr.
Martin Antonio G. Zamora and Ms. Patricia Z. Riingen, none of the Company’s Executive
Officers are related to each other or to its directors and substantial shareholders.

(d) Involvement in Certain Leqgal Proceedings

None of the directors, nominees for election as a director, executive officers or control
persons of the Company have been involved in any legal proceeding during the past five (5)
years, including without limitation being the subject of any:

a. bankruptcy petition filed by or against any business of which such person was a general
partner or executive officer either at the time of the bankruptcy or within two (2) years prior
to that time;

b. conviction by final judgment, including the nature of the offense, in a criminal proceeding,
domestic or foreign, or being subject to a pending criminal proceeding, domestic or
foreign, excluding traffic violations and other minor offenses;

c. order, judgmentordecree, not subsequently reversed, suspended or vacated, of any court
of competent jurisdiction, domestic or foreign, permanently or temporarily enjoining,
barring, suspending or otherwise limiting his involvement in any type of business,
securities commodities or banking activities; and

d. order or judgment of a domestic or foreign court of competent jurisdiction (in a civil action),
the Commission or comparable foreign body, or a domestic or foreign Exchange or other
organized trading market or self-regulatory organization finding him/her to have violated
a securities or commodities law or regulation,

(e) Certain Relationships and Related Transactions

The Company’s significant related party transactions, which are under terms that are
no less favorable than those arranged with third parties, and account balances are listed
below:
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Nickel Ore Sale Agreements with Pacific Metals Co. Ltd. (PAMCO)

The Group supplies saprolite ore to PAMCO. PAMCO is a stockholder of the Company, RTN
and TMC. All sales made to PAMCO are transacted at prevailing market prices which are
benchmarked to China prices on the basis of a negotiated price per WMT of ore. PAMCO shall
pay the Group 80% to 90% of the provisional invoice amount upon receipt of the required
documents and pay the final payment of each shipment after the final dry weight and
applicable assay have been determined

Nickel Ore Sale Agreement with PAMCO and Sojitz Corporation (Sojitz)

RTN supplies saprolite ore to PAMCO, wherein PAMCO appointed Sojitz as agent under a
sale agreement. RTN and PAMCO shall jointly assess whether the commercial production of
ore at the mine is still possible. Unless commercial production becomes impossible due to
the exhaustion of ore reserves in the mine, RTN, PAMCO and Sojitz shall renew the
agreement with a 5 year term. Currently, the agreement is valid until December 31, 2026.
PAMCO owns 36% and Sojitz owns 4% of the outstanding capital stock of RTN.

TMC also entered into an agreement with PAMCO covering the sale of its ore products. Under
the terms of the agreement, the base price of the ore products for a specific shipment shall
be based on LME. Effective April 2014, ore sales to PAMCO are benchmarked to China
prices on the basis of a negotiated price per WMT of ore. The agreement with PAMCO is
valid until December 31, 2026.

Nickel Ore Supply Agreement with CBNC

RTN entered into an agreement with CBNC to supply all the limonite ore requirements for the
Coral Bay HPAL facility until the earlier of the cessation of operations at the Coral Bay HPAL
facility and exhaustion of the limonite ore reserves at the Rio Tuba mine. RTN has also entered
into an agreement with CBNC to supply limestone. CBNC is the owner of the Coral Bay HPAL
facility.

CMC and DMC also entered into separate agreements with CBNC covering the sale of its ore
products with a fixed tonnage at specific nickel grade and iron content.

Nickel Ore Supply Agreement with THNC

TMC entered into an agreement with THNC covering the sale of its ore products. Under the
terms of the agreement, the base price of the ore products for a specific shipment shall be
based on LME.

Service Agreements with CBNC
CDTN entered into various service agreements with CBNC to provide ancillary services, such
as materials handling, to the Coral Bay HPAL facility.

Materials Handling Agreement with THNC

On October 7,2013, TMC and THNC executed an agreement wherein TMC will render services
related to the handling, hauling and transport of cargo for THNC. THNC shall compensate TMC
based on the prices stipulated in the agreement which are determined on the basis of the weight
of the cargo. Payment is collected within 15 days from receipt of TMC'’s billing.

Power Supply Agreements with Shell Energy Philippines Inc. (SEPI)

Jobin-SQM Inc. (JSI)

On June 24, 2021, JSI entered into a PSA with SEPI. Under the terms of the agreement, JSI
is committed to sell and deliver pro-rata share of 16MW from the total energy deliveries of
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the plant on a take and pay basis, for a period of 3 years starting June 26, 2021. The PSA
was amended twice, on August 12, 2021 and on October 20, 2021, to reflect additional short-
term contracted capacity.

In October 2022, JSI entered into another PSA with SEPI. Under the terms of the agreement,
JSI is committed to sell and deliver pro-rata share of 25MW, starting December 26, 2023
from Sta. Rita Solar Power Project. An additional pro-rata share of 40MW is to be sold and
delivered starting on the issuance of ERC’s COC for the 100MW Subic New PV Power
Project. This agreement is valid for a period of

2.5 years.

San Isidro Solar Power Corp. (SISPC)

On January 2, 2024, SISPC entered a PSA with SEPI. Under the terms of the agreement,
SISPC is committed to sell and deliver 100% of SISPC’s capacity for Phase 1 of the SISPP
which is nominally 120MW direct current subject for update by SISPC in accordance with the
capacity certification of NGCP and /or ERC. The agreement is for 15 years, and the delivery
start date is February 28, 2025.

Memorandum of Understanding with SMM

On September 14, 2009, the Company and TMC entered into a MOU with SMM. Pursuant to
the terms thereof, the Company and SMM will move ahead on a joint venture basis to build
a nickel- cobalt processing plant (the Project) using the HPAL technology to be located within
the TMC’s mine in Surigao del Norte, while TMC will supply low-grade nickel ore to the plant
over the life of the Project.

The agreement also sets forth the respective rights and obligations of the Company, SMM
and Mitsui, including their responsibilities in respect of financing the project investment
undertaken by THNC.

Also, under the agreement, the Company, SMM and Mitsui agreed to grant loans to THNC
or guarantee the repayment of THNC’s obligations in accordance with the financial
requirements of THNC and in proportion to their shareholding ratio in THNC of 10%, 75%
and 15%, respectively.

The agreement shall terminate upon the dissolution of THNC.

THNC Stockholder’s Agreement

On September 15, 2010, NAC, SMM and Mitsui executed a Stockholders Agreement,
pursuant to which the parties formed a joint venture company, THNC, to build and operate a
plant in Barangay Taganito, Claver, Surigao del Norte for the purpose of producing and
selling nickel-cobalt mixed sulfide to be used in the production of electrolytic nickel and
electrolytic cobalt.

Pursuant to the Stockholders Agreement, SMM granted THNC a non-exclusive license of
technology owned by SMM to produce the products and has undertaken to provide technical
assistance to THNC. The Company has undertaken to cause TMC to supply THNC with
nickel ore and limestone and to further cause TMC to make available to THNC the use of the
land and infrastructure necessary to produce the products while Mitsui shall assist THNC in
procuring materials and equipment necessary for the mine’s operations. The Stockholders
Agreement shall terminate upon the dissolution of THNC.
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The Company, along with the other stockholders of THNC, also agreed to make loans to
THNC or guarantee the repayment of THNC’s loan obligations in accordance with the
financial requirements of THNC, in proportion to their shareholding ratio in THNC.

In a separate agreement dated December 9, 2011, SMM agreed to assume the Company’s
obligation to make loans to or guarantee the repayment of THNC’s loan obligations. The
Company, in consideration for this agreement, pays SMM an annual guarantee fee of 0.6%,
of THNC's outstanding loan obligations.

Throughput Agreement with THNC

On October 4, 2010, TMC and THNC executed a Throughput Agreement wherein TMC wiill
construct the pier facilities within the Taganito Special Economic Zone (TSEZ) pursuant to its
role as Developer. The TSEZ is located within the Surigao Mineral Reservation, an area
declared for mineral development pursuant to Proclamation 391, under the supervision of the
DENR that issued an “Order to Use Offshore Area” dated September 20, 2010 to TMC for the
use of such portion of the Surigao Mineral Reservation for the construction of the pier facilities.
In relation to this, THNC entered into a Registration Agreement with the PEZA to construct and
operate a mineral processing plant within the TSEZ as an Ecozone Export Enterprise.

Under the agreement, TMC will make available the pier facilities and provide certain services
to THNC in consideration for usage fees and service fees to be paid by the latter starting April
2011 until 2031, unless terminated earlier. The usage fee amounted to $1.3 million is payable
in semi-annual period on or before October 10 and April 10.

THNC also agrees to pay service fee that will be agreed upon by both parties, which shall be
billed monthly.

Memorandum of Understanding with SEPI

On February 23, 2022, EPI and SEPI signed a MOU to create a strategic partnership for the
purpose of developing a flatform for onshore power projects and the resulting power supply
business in the Philippines and to set forth certain basic terms of the understanding reached
to date and to serve as a basis for further discussions and negotiations with respect to the
project.

Through the above MOU, GRHI was incorporated and registered with the SEC on August 18,
2022. GRHI is 60% owned by EPI and 40% owned by Shell.

Memorandum of Understanding

On September 14, 2009, the Company and TMC entered into a MOU with SMM. Pursuant to
the terms thereof, the Company and SMM will move ahead on a joint venture basis to build a
nickel- cobalt processing plant (the Project) using the HPAL technology to be located within the
TMC’s mine in Surigao del Norte, while TMC will supply low-grade nickel ore to the plant over
the life of the Project. The cost of the Project is US$1,590.0 million, over a 3-year construction
period, which started in the last quarter of 2010. The plant’s estimated annual capacity is 51,000
dry metric tons of mixed nickel-cobalt sulfide over an estimated 30-year project life. The MOU
provides that the equity share of the Company and SMM shall be between 20%-25% and 75%-
80%, respectively.

Subsequently, the Company, SMM and Mitsui entered into the THNC Stockholders’ Agreement
on September 15, 2010, which contract provides that the Project will be undertaken by THNC,
a company that will be jointly owned by the Company, SMM and Mitsui with equity interest of
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22.5%, 62.5% and 15.0%, respectively. Pursuant to the THNC Stockholders’ Agreement, SMM
granted THNC a non- exclusive license of technology owned by SMM to produce the products
and agreed to provide technical assistance to THNC. The Company undertook to cause TMC
to supply THNC with nickel ore and limestone and to further cause TMC to make available to
THNC the use of the land and infrastructure necessary to produce the products. Mitsui for its
part agreed assist THNC in procuring materials and equipment necessary for the plant’'s
operations.

Pursuant to the sale of 12.5% equity interest of the Company in THNC to SMM in October
2016, the shareholding ratio of the Company and SMM is at 10% and 75%, respectively.

The THNC Stockholders’ Agreement also sets forth the respective rights and obligations of the
Company, SMM and Mitsui, including their responsibilities in respect of financing the project
investment undertaken by THNC.

Also, under the THNC Stockholders’ Agreement, the Company, SMM and Mitsui agreed to
grant loans to THNC or guarantee the repayment of THNC'’s obligations in accordance with the
financial requirements of THNC and in proportion to their shareholding ratio in THNC.

The THNC Agreement shall terminate upon the dissolution of THNC.

Loan Guarantee/Substitution Agreement

Under a loan guarantee/substitution agreement between the Company and SMM, the latter
agreed to substitute for the Company to make loans or guarantee the repayment of THNC'’s
obligation pursuant to the Stockholders Agreement dated September 15, 2010.

In consideration of the loans and guarantee made by SMM, the Company shall pay to SMM
an annual fee equal to 0.6% of the relevant outstanding amount, which is payable every
February 21, March 21, August 21, and September 21 of each year.

In case of default, such loan guarantee/substitution agreements will be terminated, and the
Company shall provide loans to THNC or guarantee the repayment of THNC’s loans payable.
Failure to provide such loans or guarantee shall be considered a default under the THNC
Stockholders’ Agreement.

Loan Agreements

THNC

On October 4, 2010, TMC entered into an Omnibus Agreement with THNC, wherein the latter
granted the former an unsecured loan facility amounting to a total of US$35.0 million at a
prevailing 180-day British Banker Association LIBOR plus 2% spread, to exclusively finance
the construction of the pier facilities within the TSEZ. In October 2023, TMC and THNC agreed
to amend the basis for computing interest from LIBOR to Term Secured Overnight Financing
Rate plus an adjustment of 0.43%.

The interest on the loan is payable semi-annually, on October 10 and April 10. The total
principal is payable in semi-annual installments of US$0.9 million starting on October 10, 2011
up to April 10, 2031.

TBEA International Engineering Co., Ltd. (TBEA)
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In accordance with the Agreement on Shareholders Advances on June 17, 2020, TBEA
granted JSI an unsecured term loan facility of a total cumulative principal amount of US$2.2
million to be used for the Phase 3A - 30MW solar project.

On September 23, 2021, NAC, JSI, EPI and TBEA executed the Supplemental Agreement
on Shareholder Advances to agree on the shareholder advances for JSI's development of
Phase 3B - 38MW. Under the terms of the Supplemental Agreement, TBEA grants JSI a
loan facility amounting to US$2.9 million.

The interest on the loan is 5% per annum and the principal loan is payable on June 17, 2025,
the maturity date of the loan.

On October 27, 2023, the BOD of JSI approved the conversion of the outstanding loans into
equity of JSI.

Lease Agreements

THNC

On October 31, 2013, TMC and THNC executed a lease agreement wherein TMC will lease
the land within the TSEZ to THNC. The TSEZ leased area of approximately 675 hectares
is located at Barangays Taganito and Hayanggabon, Claver, Surigao del Norte. The duration
of the lease agreement shall be for a period of 20 years starting January 1, 2013. The rental
rate shall be annually agreed upon by both parties.

Manta Equities, Inc.

The lease agreement is effective for a period of 5 years starting May 15, 2013, and is renewable
subject to negotiation of the terms and conditions and mutual agreement of both parties. The
existing lease agreements with Manta are valid until May 14, 2028 and June 30, 2028, and are
subject to 5% annual escalation beginning on the second year of the lease.

Memorandum of Agreement with SMM

The Company and SMM entered a MOA to formalize the agreements reached on December

26, 2024 which include:

a. The Company, through RTN and/or other subsidiaries of the Company, shall continue to
comply with the obligations set forth in the Stockholder’'s Agreement by and among SMM,
Mitsui, Nissho Iwai Corporation (subsequently merged into Sojitz) and RTN dated July 1,
2002, amended on January 26, 2007 and April 1, 2013, on the establishment and
operation of CBNC.

b. All existing contracts between the Company, RTN or any subsidiaries of the Company,
and CBNC, including, but not limited to, Infrastructure Agreements, Lease Agreements,
and Ore Supply Agreements, shall remain valid and enforceable in their terms even after
the sale of CBNC shares.

c. Before April 1, 2025, RTN shall enter into an Addendum to the Ore Supply Agreement
with CBNC, covering the period April 1, 2025 to March 31, 2028 based on ore price of
US$12 per WMT, including oversized ore; provided, that the LME price is US$13 per
pound or less.

d. To handle or resolve matters that are mutually beneficial to them, or that promote
cooperation in the conduct of their respective businesses including, but not limited to,
decommissioning and removal of CBNC equipment, stable supply of limestone, and future
plan of joint projects among others.
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The terms of the MOA shall take effect only after the execution of the SPA and it will remain
valid unless amended or terminated upon mutual agreement of the parties.

Notes 14, 32 and 38 of the Notes to Consolidated Financial Statements of the Exhibits in Part
IV is incorporated hereto by reference.

Directors Disclosures on Self-Dealing and Related Party Transactions

No transaction, without proper disclosure, was undertaken by the Corporation in which
any director, executive officer, or any nominee for election as director was involved or had a
direct or indirect material interest.

Directors, officers and employees of the Corporation are required to promptly disclose
any business or family-related transactions with the Corporation to ensure that potential
conflicts of interest are surfaced and brought to the attention of the management.

Item 6. Compensation of Directors and Executive Officers

Compensation of Directors

Each Director is entitled to a director’s fee for each meeting attended. In addition, the
directors who serve in the committees of the BOD are each entitled to a fee for each committee
meeting attended. The table below shows the net compensation of the Company’s Directors
for each meeting:

Board/ Audit Board Corporate
Stock- ] . Related Sustainability P Stock
Type , Committee Risk - Governance/ .
holders Meeting Oversight Party Committee Nominations Option
Meeting
Executive P15,000 to
Director P25,000 - P15,000 - £25,000 25 000 Yes
Yes,
Non- Except for
. 100,000 to 25,000 to
exgcutlve 350,000 25,000 - 50,000 50,000 200,000 th.e'N'on-
Director Filipino
Directors
Independent 50,000 to 50,000 to
Director 150,000 100,000 100,000 50,000 50,000 50,000 Yes
Currently, there are no arrangements for additional compensation of directors.
The total compensation of each of the Directors on a per diem basis for 2024, is as
follows:
Name Total Compensation (per diem) for 2024 (P)
Jose Isidro N. Camacho 1,600,000.00
Maria Patricia Z. Riingen 605,555.55
Martin Antonio G. Zamora 243,888.88
Harvey T. Ang 333,333.33
James J.K Hung 1,150,000.00
Shiro Imai 588,888.88
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'Yusuke Niwa -
Leonides Juan Mariano C. Virata 380,555.55
Florencia G. Tarriela 1,650,000.00
Total 6,552,222.19

Executive Compensation

The following table identifies the Chief Executive Officer (“CEQO”) and four most highly
compensated executive officers (the “named executive officers”) and summarizes their
aggregate compensation in 2023 and 2024 and their estimated compensation for 2025:

NAMED EXECUTIVE OFFICERS

Total Officers'

Year Salary Bonus Total
2025" (estimated) P50,917 P27,538 RP78,455

20242 48,711 35,597 84,308

20233 305,095 49,260 354,355

ALL OTHER DIRECTORS & OFFICERS AS A GROUP

Year Salary Bonus Total
2025 (estimated) P107,468 P43,469 P150,937

2024 115,115 54,227 168,342

2023 237,893 96,870 334,763

Employment Contracts

There are no special employment contracts between the Company and its named executive
officers.

Item 7. Independent Public Accountants

The appointment, approval or ratification of the Company’s independent public
accountant will be submitted to the shareholders for approval at the Annual
Stockholders’ Meeting on June 9, 2025.

The Audit and Risk Committee has recommended, and the Board of Directors has
approved, the reappointment of the accounting firm of SGV & Co. SGV & Co. has been the
Company’s independent auditor since its incorporation in July 2008.

' The named executive officers for the year 2025 are: Martin Antonio G. Zamora (President and CEQ), Georgina
Carolina Y. Martinez (Senior Vice President - \ Compliance and Corporate Support Services), Jose Bayani D.
Baylon (Senior Vice President - Sustainability, Risk Management and Corporate Affairs), Koichi Ishihara (Senior
Vice President - Chief Commercial Officer) and Maria Angela G. Villamor (Senior Vice President - Finance).

2 The named executive officers for the year 2024 are: Martin Antonio G. Zamora (President and CEO), Georgina
Carolina Y. Martinez (Senior Vice President - Compliance and Corporate Support Services), Jose Bayani D. Baylon
(Senior Vice President - Sustainability, Risk Management and Corporate Affairs), Koichi Ishihara (Senior Vice
President - Chief Commercial Officer) and Rolando R. Cruz (Vice President - Nickel Mining Business).

3 The named executive officers for the year 2023 are: Gerard H. Brimo (Chairman), Martin Antonio G. Zamora
(President and CEQ), Georgina Carolina Y. Martinez (Senior Vice President - Compliance and Corporate Support
Services), Rolando R. Cruz (Vice President - Nickel Mining Business) and Rommel L. Cruz (Vice President -
Special Projects)
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The Company’s certifying partner, Eleanore A. Layug, signed the Company’s Audited
Financial Statements for 2024, a copy of which is attached to this Information Statement. The
Certifying partner of the Company’s independent external auditor is rotated at least once every
five (5) years, with a two (2) year cooling off period as applicable, in accordance with SEC
Rule 68, Part 3(b)(iv)(ix).

The Corporation has been advised that the SGV auditors assigned to render audit-
related services have no shareholdings in the Company, or a right, whether legally enforceable
or not, to nominate persons or to subscribe to the securities of the Company, consistent with
the professional standards on independence set by the Board of Accountancy and the
Professional Regulation Commission.

Representatives of SGV & Co. will be present at the scheduled stockholders meeting.
They will have the opportunity to make a statement should they desire to do so and will be
available to respond to appropriate questions.

External Audit Fees and Services

Audit and Audit-Related Fees

For 2024, 2023, and 2022, SGV & Co. as engaged to express an opinion on the
financial statements of the Company and its subsidiaries.

A regular audit was carried out in accordance with Philippine Financial Reporting
Standards. The audit fees for these services were Php 20.133 million for 2024, Php 20.674
million for 2023, and Php 18.413 million for 2022.

The non-audit fees were Php 309 thousand for 2024, Php 1.890 million for 2023, and
Php 5.58 million for 2022. Fees for audit and non-audit work are subject to approval of the
Audit Committee before the start of the engagement.

Tax Fees

There were no tax-related services rendered by the independent auditors other than
the review of the income tax returns which formed part of the regular audit engagement.

All Other Fees

Aside from the limited review, transfer pricing study, and tax seminar fees, there were
no other professional services rendered by the independent auditors.

Audit Committees’ Approval Policies and Procedures

Prior to the commencement of audit work, the independent auditors make a
presentation of their audit program and schedule to the Company’s Audit Committee, which
includes a discussion of anticipated issues. The Group’s audited consolidated financial
statements for the year are presented by the external auditors to the Audit Committee for their
endorsement to the Board and the Board’s final approval. Prior to endorsement by the Audit
Committee, the independent auditors present a comprehensive report discussing the work
carried out, areas of interest and their key findings and observations.
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The independent auditors also provide limited review to the Group’s quarterly financial
reports. This, together with the financial reports, is then presented to the Audit Committee for
their endorsement to the Board of Directors for final approval and subsequent filing with the
Securities and Exchange Commission.

All of the above were done and complied with in respect of the Company’s consolidated
audited financial statements for the year ended December 31, 2024.

Changes in_and Disagreements with Accountants on Accounting and Financial
Disclosures

Ms. Eleanore A. Layug is the current audit partner. There have been no disagreements
with the said independent accountants.

Item 8. Compensation Plans
No action shall be taken at this year's Annual Stockholders’ Meeting with respect to

any plan pursuant to which cash or non-cash compensation may be paid or distributed.

C. ISSUANCE AND EXCHANGE OF SECURITIES

Item 9. Authorization or Issuance of Securities Other than for Exchange

There are no authorization or issuance of securities other than for exchange for
outstanding securities for the registrant.

Item 10. Modification or Exchange of Securities

No action is to be taken by the Company with respect to the modification of any class
of securities of the Company or the issuance or authorization for issuance of one class of
securities of the Company in exchange for outstanding securities of another class.

Item 11. Finance and Other information

Copies of the Management Report, the Audited Financial Statements for the
year ended December 31, 2024 are attached hereto.

The Management's Discussion and Analysis of Financial Condition and Results of
Operations can also be found in the attached Management Report. The notes to the
Consolidated Financial Statements are incorporated hereto by reference.

The Company has not made any changes in and has not had any disagreements with
its external auditor on accounting and financial disclosures.

Representatives of the Company's external auditor, SGV, are expected to be present
at the stockholders' meeting. They will have the opportunity to make a statement if they desire
to do so and are expected to be available to respond to appropriate questions.

Item 12. Mergers, Consolidations, Acquisitions and Similar Matters
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No transaction is to be taken by the Company with respect to any transaction involving
mergers consolidations, acquisitions and similar matters.

Item 13. Acquisition or Disposition of Property

No transaction is to be taken by the Company with respect to the acquisition or
disposition of any Property.

Item 14. Restatement of Accounts

No actions are to be taken with respect to the restatement of any asset, capital, or
surplus account of the Company.

D. OTHER MATTERS

Item 15. Action with Respect to Reports
1.  Minutes of the 7 June 2024 Annual General Meeting of Stockholders

The Minutes of the Annual General Stockholder Meeting held on 7 June 2024 will
be submitted for shareholder approval at the 2025 AGM.

The Minutes of the Annual Stockholders’ Meeting held on 7 June 2024 is available for
inspection by stockholders at the principal offices of the Company. Copies of said Minutes are
also posted on the Company’s website. Copies of said minutes will also be made available
upon request at the venue of the next annual stockholders’ meeting.

Matters taken up during the 2024 Stockholders’ Meeting were the: (i) Reading and
approval of the Minutes of the 2 June 2023 annual stockholders’ meeting and action thereon;
(ii) Presentation of Annual Report and Audited Financial Statements for the year ended
December 31, 2023 and action thereon; (iii) Ratification and approval of the acts of the Board
of Directors and Executive Officers for the year ended 31 December 2023; (iv) Appointment
of independent auditors; and (v) Election of directors, including independent directors.

2. Management Reports

The Company’s Management Report which includes the Audited Financial
Statements for the year ended December 31, 2024, and the Annual Report, will be
submitted to shareholders of the Company for approval, ratification and confirmation,
at the 2025 AGM.

A copy of the Management Report is attached to this Information Statement. Upon written
request, shareholders shall be provided with a copy of the Company’s Annual Report on SEC
Form 17-A free of charge (please see page 39).

Item 17. Amendment of Charter

There are no proposed amendment to the Articles of Incorporation or By-Laws of the
Corporation that will be submitted to the stockholders for approval.

Item 18. Other Proposed Action
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Action is to be taken on the ratification and approval of the acts of the Board of
Directors and executive officers for the corporate year 2024. The resolution to be
adopted will be the ratification and approval of the acts of the Board of Directors and
executive officers for the year 2024.

Meetings of the Board of Directors were held on the following dates:

13 March 2024 Regular Board Meeting
14 May 2024 Regular Board Meeting

7 June 2024 Organizational Board Meeting
7 August 2024 Regular Board Meeting
26 September 2024 Special Board Meeting
13 November 2024 Regular Board Meeting
23 December 2024 Special Board Meeting

At these meetings, principal matters discussed included the presentation of detailed
operations and financial reports. Operations reports included market information and metal
prices, volume of production and sales, and business development updates. Financial reports
included consolidated and per segment figures on revenue, costs and expenses, other income
and charges, income or loss before tax, net income or loss, balance sheet and statements of
cash flows. In addition to these regular reports, the Board approved the matters set forth
below.

March 13, 2024 Special Board Meeting

The Board approved the audited financial and operating results for the year ended 31
December 2023. Net income amounted to Php 5.794 billion, of which Php 3.750 billion is
attributable to equity holders. Earnings per share stood at Php 0.58.

The Board approved the declaration of a cash dividend of P0.13 per common share,
payable on April 12, 2024 to shareholders of record on March 27, 2024.

The Board likewise approved the authorization of Mr. Ronaldo D. Ibasco, President
and CEO of EPI, to negotiate with Rizal Commercial Banking Corporation (RCBC) on the Php
4.5 billion facility intended to fund EPI's equity requirements for both Greenlight and the
Special Purpose Vehicles (SPVs), as well as the refinancing of the Php 3.5 billion facility
availed in 2023 from Security Bank Corporation (SBC). The final terms of the proposed facility
shall be subject to the Board’s approval.

At the same meeting, the Board also approved the promotion of General Romeo T.
Tanalgo (ret.) to the position of Senior Vice President, Chief Security and Aviation Officer of
the Company.

The Board also approved the schedule of the Annual Stockholder's Meeting, which
was set on 7 June 2024, as well as the Human Rights Policy and Information Security Policy
and related policies.

Further, the Board approved the renewal of management agreements, sales
agreements, and strategy agreements between the Company and the operating companies.

May 14, 2024 Regular Board Meeting
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The Board approved for EPI to execute bank borrowings from RCBC: Php 3.5 billion
short term loan to refinance the SBC loan, and the Php 4.4 billion new term loan for equity
financing of EPI and Greenlight projects. The Board also approved the NAC-RCBC Guarantee
Agreement of which the total will be subject to EPI guarantee fees to NAC, as well as the
Memorandum of Agreement between NAC and EPI regarding NAC's Guarantee Fee.

The Board approved the unaudited financial and operating results for the three-month
period ended March 31, 2024 with a net income of Php 385 million, of which Php 202 million
is attributable to Equity Holders, compared to Php 1.054 billion in 1Q 2022. Earnings per share
stood at Php 0.01.

The Board also approved the renewal of the Security Bank Omnibus Lines, which were
given in May 2023, of NAC (Php 5 billion), RTN (Php 1 billion), TMC (Php 1 billion), CMC (Php
750 million), HMC (Php 500 million), and DMC (Php 100 million) for one more year.

The Board also approved the conduct of the 2024 AGM by remote communication.

The Board likewise approved the following matters: (1) the designation of authorized
representatives for the Diesel Power Plant transactions; and (2) the donation of the Company
vehicle assigned to the Chairman, which was acquired in 2017 and is now fully depreciated in
the Company’s books.

June 7, 2024 Organizational Board Meeting

The Board appointed the officers of the Company, the Lead Independent Director, the
members of the different Board Committees, and the Board Advisors of NAC

The Board also approved to update the Company’s authorized signatories on
transactions with both local and foreign banks.

August 7, 2024 Regular Board Meeting

The Board approved the extension of shareholder advances to EPI in the total amount
of Php 3.06 billion. The Board then required EPI to submit a comprehensive financing plan
within 90 days to enable the Board to decide how to treat the Php 3.06 billion advances, i.e.
as debt or equity.

The Board approved the unaudited financial and operating results for the six-month
period ended June 30, 2024 with a net income of Php 1.739 billion, of which Php 1.119 billion
is attributable to Equity Holders, compared to Php 1.7 billion in 1H2023. Earnings per share
stood at Php 0.08.

The Board also approved to authorize the hedging of the Company’s US Dollar
receivables up to 50%, which was previously set at 30%.

At the meeting, the Board also approved the proposal for changes to the membership
composition of the Corporate Governance and Sustainability Committees, as well as the
change in the assignment and designation of Engr. Rolando R. Cruz from Vice President-
Nickel Mining Business to Vice President-Mining Business.

September 26, 2024 Special Board Meeting
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The Board authorized the Company to negotiate a Limited Sponsorship Support
Undertaking (LSSU) in connection with NPPGC'’s project financing loan from RCBC. The
LSSU shall be triggered in the event that: (1) NPPGC fails to obtain the SBMA Consent by the
agreed Long Stop Date, and (2) NPPGC defaults on any of its payment obligations under the
Omnibus Loan and Security Agreement (OLSA). It was further discussed that EPI, NPPGC,
and the Company have agreed to execute an agreement that would allow the Company to
recover any amount it may be required to pay under the LSSU.

Following the approval at the previous Board meeting for the Company to provide
short-term advances in the total amount of Php 3.06 billion to EPI, the Board authorized the
release of Php 173 million from said advances to EPI to cover the urgent funding requirements
of the Subic Cawag Solar Project of its subsidiary, NPPGC. From the remaining balance of
the advances, the Board also authorized the Company to make a deposit for future
subscription (DFFS) in the amount of Php 1.552 billion in favor of EPI, subject to the
submission to the Board of a fairness opinion issued by an independent third party to enable
the Company to determine the specific terms of its subscription to additional EPI shares. The
treatment of the remaining balance of the advances, net of the DFFS, shall be determined by
the Board upon EPI's submission of its proposed comprehensive capital structure.

Additionally, the Board approved the updating of the Company’s authorized
representatives for the NAC Diesel Power Plant (DPP) in connection with its transactions with
the Department of Energy, Energy Regulatory Commission, Wholesale Electricity Spot
Market, local government units, and other relevant government agencies.

The Board likewise approved the execution of a Fuel Supply and Equipment Loan
Agreement with Phoenix Petroleum Philippines, Inc. for the Company’s fuel requirements, and
designated Mr. Zamora as the Company’s authorized signatory thereto.

Finally, the Board designated proxies to represent the Company at the Annual Meeting
of Stockholders of EPI and the Special Meeting of Stockholders of JSI.

November 13, 2024 Regular Board Meeting
The Board approved the unaudited financial and operating results for the nine-month
period ended September 30, 2024 with a net income of Php 3.686 billion, of which Php 2.5

billion is attributable to Equity Holders. This translates into earnings per share of Php 0.18.

The Board likewise reconfirmed and affirmed the approvals for equity restructuring of
EPI and JSI.

Additionally, the Board approved and adopted the following request of EPI:

1. Approval of the 2025 Budget;

2. The conversion of the Php 3.06 billion advances into equity, was approved but
subject to the condition that an acceptable IRR must first be presented to the

Board; and

3. The request for additional equity infusion by NAC into EPI in 2025 of Php 3.334
billion, approved the amount of only Php 758 million (for the first quarter), and

35



deferred action on the balance. This approval is also subject to the presentation
of an acceptable IRR consistent with the 15% return used for other investments.

Moreover, the Board approved the 2025 NAC Group Budget. The Board also approved
the creation of the Finance Committee, adoption of its Charter, and appointment of its
members.

December 13, 2024 Special Board Meeting

The Board was briefed on the proposed terms for the sale by the Company of its entire
shareholdings in CBNC to SMM. The proposed divestment was prompted by the Company’s
equity losses from its investment in CBNC. Following the presentation, the Board approved
the sale to SMM of the Company’s entire shareholdings in CBNC, consisting of 91,796,875
common shares. The purchase price shall be determined based on an independent valuation
report to be prepared by an external party appointed by the Company. The Board likewise
designated Mr. Zamora as the duly authorized representative of the Company for the
transaction.

The Board further approved the execution of a Sponsor Support Undertaking with EPI
in favor of NPPGC, RCBC and RCBC Trust, in connection with the Omnibus Loan and Security
Agreement, covering an aggregate principal amount of up to Php 5.175 billion. Under the
agreement, NPPGC shall serve as borrower, EPI as sponsor and security grantor, RCBC as
original lender, and CPC Capital Corporation as arranger. The loan is intended to finance the
development, operation, and maintenance by NPPGC of a ground-mounted solar power plant
and transmission lines with a capacity of up to 145 MWp, located in Barangay Cawag,
Redondo Peninsula, Subic Bay Freeport, Zambales.

Additionally, the Board approved the designation of an authorized signatory for the
sale, transfer, and disposition, through bidding, of the Company’s motor vehicles that are no
longer used or required in its mining business. The Board also authorized the execution of a
Memorandum of Agreement for Internship with the University of the Philippines, through its
College of Engineering. Finally, the Board approved the engagement of WTW Insurance and
Reinsurance Brokers Philippines, Inc. as consultant for the purpose of conducting a review of
the Company’s healthcare plan.

Item 19. Voting Procedures

Under the Company’s policy for the effective participation by shareholders in
shareholders’ meetings of the Company and the exercise of shareholders’ right to vote:

1. To vote, a stockholder must first register online. Certificated stockholders should send
a scanned copy of one (1) valid government identification card (ID) to nikl-
asm2025@nickelasia.com. Indirect shareholders should send scanned copies of their
broker’s certification and one (1) valid ID to nikl-asm2025@nickelasia.com. Deadline
for registration is on May 28, 2025. Once the Company successfully verifies the
stockholder’s status, the Company will reply to each stockholder with an online ballot
for voting purposes.

2. Only items reflected on the Agenda and the Information Statement will be voted upon.
No resolution that is not in the Agenda will be voted on.
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3. Votes may be casted online by sending the filled up online ballot form to nikl-
asm2025@nickelasia.com.

4. If a shareholder is unable to attend the meeting, he/she may still be represented at the
meeting by submitting proxies either online, or by sending a physical copy to the Office
of the Corporate Secretary at the Company’s principal address at 28" Floor, NAC
Tower, 32" Street, Bonifacio Global City, Taguig City, Metro Manila. The deadline for
submission of proxies is on May 28, 2025.

5. Cumulative voting may be adopted in the election of directors as allowed by the
Revised Corporation Code of the Philippines. On this basis, each registered
stockholder as of March 13, 2025 may vote the number of shares registered in his
name for each of the nine (9) directors to be elected; or he may multiply the number of
shares registered in his name by nine (9), the number of the Company’s directors as
provided in its Articles of Incorporation, and cast the total of such votes for one (1)
director. A stockholder may also distribute his votes among some or all of the nine (9)
directors to be elected.

6. Validation of online ballots and proxies shall be undertaken by a special committee
designated by the Board for the validation of proxies. For the 2025 AGM, SGV, the
Company’s independent external auditor shall work with the special committee, in
reviewing the tabulation proxies.

7. Voting results for each item on the agenda shall be announced during the meeting and
shall be made publicly available immediately.

8. Inquiries and/or comments limited to the items in the Agenda of the Meeting may be
sent to nikl-asm2025@nickelasia.com on or before May 28, 2025. Inquiries and/or
comments received after the deadline, or those unrelated to the items in the Agenda
of the Meeting shall be referred to the Corporation’s proper officer for the appropriate
response.

Stockholders as of March 13, 2025 may vote at the Annual General Stockholders’
Meeting on June 9, 2025. Stockholders have the right to vote in person or by proxy.

In the election of directors, cumulative voting may be adopted. On this basis, each
stockholder as of March 13, 2025 may vote the number of shares registered in his name for
each of the nine (9) directors to be elected, or he may multiply the number of shares registered
in his name by nine (9) and cast the total of such votes for one (1) director, or he may distribute
his votes among some or all of the nine (9) directors to be elected. The nine (9) nominees with
the greatest number of votes will be elected directors.
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PART Il

(PLEASE SEE SEPARATE PROXY FORM)
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PART Il \

SIGNATURE PAGE

After reasonable inquiry and to the best of my knowledge and belief, | certify that the
information set forth in this report is true, complete and correct. This report is signed in the
By:

City of Makati on April 22, 2025.
BAR wA S
Corporate Secrétary

UPON THE WRITTEN REQUEST OF THE STOCKHOLDER, THE COMPANY
UNDERTAKES TO FURNISH SAID STOCKHOLDER A COPY OF THE COMPANY’S
ANNUAL REPORT ON SEC FORM 17-A, AND 2025 FIRST QUARTER REPORT SEC FORM
17-Q, AS FILED WITH THE SEC FREE OF CHARGE. ANY WRITTEN REQUEST SHALL BE
ADDRESSED TO:

ATTY. BARBARA ANNE C. MIGALLOS
Corporate Secretary

NICKEL ASIA CORPORATION
28" Floor, NAC Tower, 32" Street, Bonifacio Global City, Taguig City, Metro Manila
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PROXY

The undersigned stockholder of NICKEL ASIA CORPORATION (the “Company”) hereby
appoints or in his absence, the Chairman of the meeting, as
attorney-in-fact or proxy, with power of substitution, to represent and vote all shares registered in his/her
name as proxy of the undersigned stockholder, at the Annual General Meeting of Stockholders of
the Company to be held online on Monday, 9 June 2025, at 10:00 A.M. and presided at the Company’s
principal office address and at 28th Floor, NAC Tower, 32nd Street, Bonifacio Global City, Taguig City,
Metro Manila, and any of the adjournments thereof for the purpose of acting on the following matters:

1. Approval of minutes of the annual stockholders’ meeting held on 7 June 2024
OYes ONo O Abstain

2. Approval of annual reports and Audited Financial Statements for the year ending 31 December 2024
OYes ONo O Abstain

3. Ratification and approval of the acts of the Board of Directors and Executive Officers
OYes ONo O Abstain

4. Appointment of Sycip, Gorres, Velayo & Co. as independent auditors
OYes ONo O Abstain

5. Election of Directors
[0 Vote for all nominees listed below:

Martin Antonio G. Zamora Shiro Imai

Maria Patricia Z. Riingen Yusuke Niwa

Harvey T. Ang Florencia G. Tarriela (Independent)
Jose Isidro N. Camacho James J.K. Hung (Independent)

Leonides Juan Mariano C. Virata

O Withhold authority for all nominees listed above

0 Withhold authority to vote for the nominees listed below:

6. At their discretion, the proxies named above are authorized to vote upon such other matters as
may properly come before the meeting.

Date Printed Name of Stockholder

Signature of Stockholder/ Authorized Signatory

This proxy should be received by the Corporate Secretary on or before 28 May 2025, the deadline for submission of proxies.

This proxy, when properly executed, will be voted in the manner as directed herein by the stockholder(s). If no direction is made,
this proxy will be voted “for” the election of all nominees and for the approval of the matters stated above and for such other
matters as may properly come before the meeting in the manner described in the information statement and/or as recommended
by management or the board of directors.

A proxy submitted by a corporation should be accompanied by a Corporate Secretary’s Certificate quoting the board resolution
designating a corporate officer to execute the proxy. Proxies executed by brokers must be accompanied by a certification under
oath stating that the broker has obtained the written consent of the account holder.

A stockholder giving a proxy has the power to revoke it at any time before the right granted is exercised. A proxy is also considered
revoked if the stockholder attends the meeting in person and expresses his intention to vote in person. This proxy shall be valid
for five (5) years from the date hereof unless otherwise indicated in the box herein provided. | |

No director or executive officer, nominee for election as director, or associate of such director, executive officer of nominee of the
Company, at any time since the beginning of the last fiscal year, has any substantial interest, direct or indirect by security holdings
or otherwise, in any of the matters to be acted upon in the meeting, other than election to office.



REPORT ACCOMPANYING THE INFORMATION STATEMENT

MANAGEMENT REPORT

. Financial Statements

The audited consolidated financial statements of the Company and its subsidiaries (the Group)
for the year ended 31 December 2024 in compliance with SRC Rule 68, as amended, is
attached to the Information Statement and is incorporated by reference.

ll. Information on Independent Accountants and other Related Matters

The Company’s consolidated financial statements for the year ended 31 December 2024 have
been audited by SyCip Gorres Velayo & Co. (SGV & Co.), a member practice of Ernst & Young
Global Limited, independent auditors, as stated in their reports appearing herein.

Ms. Eleanore A. Layug is the Company’s current audit partner. We have not had any
disagreements on accounting and financial disclosures with our current external auditors for
the same periods or any subsequent interim period.

There were no disagreements with SGV & Co. on any matter of accounting and financial
disclosure.

The following table sets out the aggregate fees incurred for the years 2024 and 2023 for
professional services rendered by SGV & Co.:

2024 2023

(In Thousands)
Audit and Audit-Related Services P20,133 P20,674
Non-Audit Services 309 1,890
Total P20,442 B22,564

Non-audit services fees pertain to fees paid to SGV & Co. for the transfer pricing study and
seminar fees.

lll. Management's Discussion and Analysis of Financial Position and Results of
Operations

The following discussion and analysis are based on the audited consolidated financial
statements as at December 31, 2024 and 2023 and for the years ended December 31, 2024,
2023, and 2022, prepared in conformity with Philippine Financial Reporting Standards
Accounting Standards and accompanying Notes to the Consolidated Financial Statements
and should be read in conjunction with the audited consolidated financial statements.

The Group has not, in the past five (5) years and since its incorporation, revised its financial
statements for reasons other than changes in accounting policies.

Summary Financial Information

The Consolidated Financial Statements as at December 31, 2024 and 2023 and for the years
ended December 31, 2024, 2023, and 2022 are hereto attached.



The following tables set forth the summary financial information for the three (3) years ended
December 31, 2024, 2023 and 2022 and as at December 31, 2024, 2023, and 2022:

Summary of Consolidated Statements of Income

For the Years Ended December 31 Horizontal Analysis
2024 2023 2022 Increase (Decrease) Increase (Decrease)
(In Thousand Pesos) 2024 vs 2023 % 2023 vs 2022 %
Revenues R22,325,428 R24,700,467 P28,003,150 (R2,375,039) -10% (P3,302,683) -12%
Costs (9,822,152) (10,030,801) (9,237,117) (208,649) -2% 793,684 9%
Operating expenses (5,701,094) (5,708,770) (6,126,572) (7,676) 0% (417,802) -T%
Finance income 695,893 524,065 188,622 171,828 33% 335,443 178%
Finance expenses (482,786) (446,701) (306,783) 36,085 8% 139,918 46%
Equity in net income (loss) of
associates (897,927) (1,037,821) 942,143 (139,894) -13% (1,979,964) -210%
Other income (charges) - net (1,556,511) 21,492 841,806 (1,578,003) -7,342% (820,314) -97%
Provision for income tax - net (1,638,389) (2,227,996) (3,429,136) (589,607) -26% (1,201,140) -35%
Net income P2,922,462 P5,793,935 P10,876,113 (P2,871,473) -50% (P5,082,178) -47%
Net income attributable to:
Equity holders of the Parent P1,521,458 P3,749,656 P7,931,150 (P2,228,198) -59% (P4,181,494) -53%
Non-controllina interests 1.401.004 2,044,279 2,944 963 (643 275) -31% (900,684) -31%
P2,922,462 P5,793,935 P10,876,113 (P2,871,473) -50% (P5,082,178) -47%
Summary of Consolidated Statements of Financial Position
Horizontal Analysis
2024 2023 2022 Increase (Decrease) Increase (Decrease)
(In Thousand Pesos) 2024 vs 2023 % 2023 vs 2022 %
Current assets P23,835,707 P23,488,558 P20,955,174 P347,149 1% P2,533,384 12%
Noncurrent assets 37,815,094 34,438,251 28,803,868 3,376,843 10% 5,634,383 20%
Total assets P61,650,801 R57,926,809 P49,759,042 P3,723,992 6% P8,167,767 16%
Current liabilities P12,752,199 P9,990,199 P4,772,920 P2,762,000 28% B5,217,279 109%
Noncurrent liabilities 4,485,380 4,831,624 4,455,303 (346,244) 7% 376,321 8%
Non-controlling interests 7,786,697 6,846,207 4,842,184 940,490 14% 2,004,023 41%
Equity attributable to equity
holders of the Parent 36,626,525 36,258,779 35,688,635 367,746 1% 570,144 2%
Total liabilities and equity P61,650,801 R57,926,809 P49,759,042 P3,723,992 6% P8,167,767 16%

For the Years Ended December 31
2024 2023 2022
(In Thousand Pesos)

Net cash flows from (used in):

Operating activities B7,477,286 P8,967,349 P12,876,402

Investing activities (8,322,817) (6,168,808) (3,898,505)

Financing activities (1,943,022) 1,867,561 (8,824,192)
Net increase (decrease) in cash and cash

equivalents (2,788,553) 4,666,102 153,705
Cash and cash equivalents, beginning 15,482,465 10,809,026 10,826,806
Effect of exchange rate changes in cash and

cash equivalents 241,360 7,337 (171,485)
Cash and cash equivalents, end P12,935,272 P15,482,465 P10,809,026

RESULTS OF OPERATIONS

Calendar year ended December 31, 2024 compared with calendar year ended
December 31, 2023

Revenues

In 2024, the Group reported total revenues of R22,325.4 million, representing a decrease of
R2,375.0 million or 10% compared to R24,700.5 million in 2023. This decline was primarily
driven by lower nickel ore prices, as a result of an oversupply in the nickel market.

Sale of Ore
The Group’s operating mines sold a total of 17.0 million wet metric ton (WMT) of nickel ore in
2024, reflecting a modest increase of 3% from 16.5 million WMT in the previous year.

Breaking down the ore sales, the Group exported 9.6 million WMT of saprolite and limonite
ore in 2024, achieving an average price of $27.34 per WMT, down from $30.59 per WMT for
8.9 million WMT in 2023. Additionally, the Group delivered 7.4 million WMT of limonite ore to
the Coral Bay and Taganito HPAL plants in 2024, with prices linked to the London Metal
Exchange (LME). The average price realized was $7.65 per pound of payable nickel in 2024
compared to $9.89 per pound of payable nickel for 7.6 million WMT in 2023. When expressed



in US$ per WMT, the average prices for these deliveries were $10.50 and $14.66 in 2024 and
2023, respectively.

On a per mine basis, the Group’s Taganito mine was the largest contributor, accounting for
50% of total ore sales in 2024, with combined shipments and deliveries totaling 8.6 million
WMT (4.1 million WMT of saprolite and/or limonite ore exports and 4.5 million WMT of limonite
ore deliveries to the Taganito HPAL plant). This was an increase from 8.2 million WMT in 2023
(3.7 million WMT of saprolite ore exports and 4.5 million WMT of limonite ore deliveries to the
Taganito HPAL plant).

The Rio Tuba mine contributed 25% of total ore sales in 2024, comprising 4.2 million WMT
(1.8 million WMT of saprolite ore exports and 2.4 million WMT of limonite ore deliveries to the
Coral Bay HPAL plant), which was almost the same in 2023 at 1.6 million WMT ore exports
and 2.6 million WMT deliveries to the Coral Bay HPAL plant or a total of 4.2 million WMT.

The Hinatuan, Cagdianao, and Dinapigue mines exported 1.7 million WMT, 1.5 million WMT,
and 0.5 million WMT of saprolite and limonite ore, respectively, in 2024, compared to
1.6 million WMT, 1.7 million WMT, and 0.3 million WMT, respectively, in 2023. The Cagdianao
and Dinapigue mines also delivered 0.5 million WMT of limonite ore to the Coral Bay
processing plant in both years.

The realized Peso/US$ exchange rate for ore sales was P57.36 in 2024, up 3% from P55.78
in 2023.

Sale of Limestone

Rio Tuba’s revenue from the sale of limestone increased to P194.7 million in 2024, up from
P175.0 million in 2023. This growth is attributable to an 11% rise in limestone deliveries to
Coral Bay Nickel Corporation (CBNC).

Services and Others

Services revenue consists mainly of payments for the hauling, manpower and other ancillary
services that CDTN Services Company Inc. (CDTN) provides to CBNC and other third parties
and Taganito Mining Corporation (TMC) to Taganito HPAL Nickel Corporation (THNC), and
usage fee charged by TMC to THNC for the use of its pier facility. The Group’s revenue from
services and others fell by 46%, to P1,229.3 million from P2,265.1 million. This decline
primarily resulted from reduced equipment rental income associated with the completion of
CBNC'’s Tailings Storage Facility (TSF)-3 project in December 2023.

Sale of Power

Revenue from power sales experienced substantial growth, reaching P1,342.1 million, a 52%
increase from B881.5 million in 2023. Although the year-on-year average effective price
decreased by 2% from Php5.40/kilowatt hour (kWh) to Php5.30/kWh, generation volume from
the Group’s solar and diesel power plants more than doubled, increasing by 109%, or
119.0 million kWh, due to a significant increase in overall capacity.

Costs
The Group’s total costs decreased slightly by 2%, or £208.6 million, from £10,030.8 million to
£9,822.2 million.

Cost of Sales

The cost of sales increased to P8,591.0 million in 2024 from B7,964.5 million in 2023, driven
by a 3% rise in sales volume. Factors influencing cost movements included: 1) longer hauling
distances particularly in Taganito and Rio Tuba; 2) a 13% increase in fuel consumption
(partially offset by a 2% decline in fuel prices); and 3) higher volume handled by third-party
contractors.



Cost of Services

Cost related to services dropped by 59%, from P1,550.8 million to P628.2 million, following
the completion of CBNC’s TSF-3 project, resulting in a 44% reduction in the volume of
materials handled.

Cost of Power Generation
Cost in power generation rose by 17%, from B515.5 million in 2023 to P603.0 million in 2024,
as a direct consequence of the 109% increase in generation volume.

Operating Expenses
The Group’s operating expenses remained relatively stable, amounting to 5,701.1 million in
2024, slightly decreasing from R5,708.8 million in 2023, reflecting a decrease of B7.7 million.

Shipping and Loading Costs

Shipping and loading costs increased by 4%, largely due to an 8% increase in ore export
volumes. Contributing factors included the: 1) completion of the causeway construction in
Dinapigue and the depreciation of the 2 Landing Craft Transports (LCT) acquired for Dinapigue
in July 2023; 2) a prolonged loading season due to adverse weather; and 3) direct loading
activities in Rio Tuba caused by stock unavailability at the pier.

Excise Taxes and Royalties

Excise taxes and royalties decreased by 9%, from B1,873.8 million to B1,707.3 million,
predominantly due to a 3% decline in revenues from nickel ore and limestone sales attributed
to lower nickel ore prices.

General and Administrative

General and administrative expenses increased by 5%, rising from P1,542.8 million to
P1,618.2 million. This increase was primarily driven by the: 1) increased personnel costs due
to annual merit raises, the hiring of new employees and retirement or severance payments;
2) additional contributions to the NAC Foundation Inc. for health and community programs;
and 3) increase in outsourced services particularly software program developers.

Marketing

Marketing expenses, which includes commission and is based on a certain percentage of
revenue, decreased by 9% in 2024, reflecting a 5% decline in Cagdianao Mining Corporation’s
(CMC) revenue from ore sales and adjustment in marketing fee rate, which dropped from 3.5%
to 2.5% beginning January 2024.

Finance Income

Finance income surged by 33% to P695.9 million from P524.1 million, primarily due to
improved net yields from time deposit placements averaging 4.46% in 2024 as against 4.10%
in 2023.

Finance Expenses

Finance expenses rose by 8%, reaching P482.8 million, up from P446.7 million. This increase
was attributed to the new loans from Industrial and Commercial Bank of China (ICBC),
Security Bank Corporation (SBC) and Rizal Commercial Banking Corporation (RCBC), as well
as a rise in the average foreign exchange rate from P55.63/US$1 to P57.28/US$1.

Equity in Net Loss of Associates,

The Parent Company reported a reduced loss from its equity interests in the two HPAL plants,
with a combined loss of B897.9 million in 2024 compared to B1,037.8 million in 2023, ora13%
improvement. The net losses were driven by lower metal prices for nickel and cobalt
year-on-year.




Other Income (Charges) - Net

In 2024, the Group has net other charges of P1,556.5 million, a contract to net other income
of P21.5 million in 2023. The primary drivers were an impairment loss of P1,912.3 million on
Mindoro Geothermal Power Corporation’s (MGPC) geothermal exploration and evaluation
assets and a total of P202.6 million in input Value Added Tax impairments and write-offs. This
loss was partially offset by net foreign exchange gains from the Group’s US$ denominated net
financial assets amounting to P411.3 million, a significant recovery from a loss of B79.4 million
in 2023.

Provision for Income Tax - Net

The Group’s net provision for income tax decreased by 26%, even as net income fell by 50%.
The smaller reduction can be attributed to higher nondeductible expenses stemming from
increased provisions for impairment losses.

Net Income

As a result of the foregoing, the Group reported a consolidated net income of B2,922.5 million
in 2024, down from £5,793.9 million in 2023. After accounting for non-controlling interests, the
attributable net income stood at R1,521.5 million in 2024, which was 59% lower than
P3,749.7 million in 2023.

Calendar year ended December 31, 2023 compared with calendar year ended
December 31, 2022

Revenues

The Group’s total revenues in 2023 was R24,700.5 million, lower by 23,302.7 million or 12%
compared to R28,003.1 million in 2022 because of lower nickel ore prices caused by the
growth in Indonesian nickel production.

Sale of Ore
The Group’s operating mines sold a combined 16.5 million WMT of nickel ore in 2023, or 3%
higher than last year’s 15.9 million WMT.

Breaking down the ore sales, the Group exported 8.9 million WMT of saprolite and limonite
ore to customers at the average price of $30.59 per WMT in 2023 from 8.1 million WMT at
$39.39 per WMT in 2022. Likewise, the Group delivered 7.6 million WMT of limonite ore to the
Coral Bay and Taganito HPAL plants, the prices of which are linked to the LME, and realized
an average price of $9.89 per pound of payable nickel in 2023. This compares to 7.8 million
WMT at $11.64 per pound of payable nickel in 2022. Expressed in US$ per WMT, the average
price for the deliveries to the 2 HPAL plants were $14.66 and $18.72 in 2023 and 2022,
respectively.

On a per mine basis, the Group’s Taganito mine accounted for 50% of the total WMT of ore
sold in 2023. The mine shipped 3.7 million WMT of saprolite ore and delivered 4.5 million
WMT of limonite ore to the Taganito HPAL plant, or a combined shipment and delivery of
8.2 million WMT. The comparable figures for 2022 were 3.2 million WMT of saprolite ore and
4.7 million WMT of limonite ore to the Taganito HPAL plant, or a combined shipment and
delivery of 7.9 million WMT.

The Rio Tuba mine accounted for 25% of the total ore sold in 2023, consisting of 1.7 million
WMT of saprolite ore and 2.5 million WMT of limonite ore delivered to the Coral Bay HPAL
plant or a total of 4.2 million WMT. The comparable figures for 2022 were 1.5 million WMT
and 2.7 million WMT or a total of 4.2 million WMT.

The Group’s Hinatuan, Cagdianao, and Dinapigue mines exported saprolite and limonite ore
of 1.6 million WMT, 1.7 million WMT, and 0.3 million WMT, respectively, in 2023, and
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1.4 million WMT, 1.8 million WMT, and 0.2 million WMT, respectively, in 2022. Aside from the
limonite ore deliveries from the Rio Tuba mine, the Group’s Cagdianao and Dinapigue mines
also delivered limonite ore to the Coral Bay processing plant for a total of 0.5 million WMT and
0.4 million WMT in 2023 and 2022, respectively.

The realized Peso/US$ exchange rate for ore sales was P55.78 in 2023, a 2% increase from
B54.90 in 2022.

Sale of Limestone
Rio Tuba’s revenue from sale of limestone went down to BP175.0 million in 2023 from
215.60 million in 2022 because of the 17% decrease in volume delivered to customers.

Services and Others

Services revenue largely consists of payments made in consideration for hauling, manpower
and other ancillary services that CDTN provides to CBNC and other third parties and TMC to
THNC, and usage fee charged by TMC to THNC for the use of its pier facility. The Group’s
revenue from services and others improved by 52% to P2,265.1 million from P1,490.7 million
mainly because of the increase in the volume of materials handled, particularly for CBNC's
TSF-3 Project.

Sale of Power

Revenue from the sale of power in 2023 amounted to P881.5 million, or 14% higher than last
year's B773.4 million. Despite the 8% decrease in the year-on-year average effective price,
from Php5.55/kWh to Php5.09/kWh, the generation volume of the Group’s solar and diesel
power plant was higher by 27%, or by 32 megawatt (MW), owing to higher demand, compared
to the year prior. A portion of the energy generated was attributable to the completion and
energization of Phase 3B, which contributed 38MW starting in the third quarter of 2022.

Costs
The Group’s costs went up by 9% or £793.7 million, from £9,237.1 million to £10,030.8 million.

Cost of Sales

The 3% increase in sales volume led to the slight increase in cost of sales from
P7,931.0 million in 2022 to R7,964.5 million in 2023. The movements in the cost of sales were
driven by 1) higher fuel consumption by 11%, however, this was partially offset by an average
10% decline in fuel prices; 2) compared to last year, when the mines were still recovering from
the impact of typhoon Odette, wherein the Surigao mines experienced almost a month without
power due to damaged powerlines caused by typhoon Odette, the Group is operating normally
during 2023; and 3) aside from the slight increase in the contractor’'s rate, the contracted
tonnage was also higher in 2023.

Cost of Services

Cost of services rose by 72% to P1,550.8 million from P902.2 million following the increase in
payments made to subcontractors for CBNC’s TSF-3 project. Aside from this, the volume of
materials handled in 2023 was higher by 26% than last year.

Cost of Power Generation

Cost of power generation went up by 28% to P515.5 million in 2023 from P403.9 million in
2022 because of higher generation volume, which increased by 27% compared in the year
prior, following the completion and energization of Phase 3B in June 2022, which also led to
increase in depreciation by 16%.

Operating Expenses
The Group’s operating expenses amounted to P5,708.8 million in 2023 compared to
B6,126.6 million in 2022, a decrease of B417.8 million, or 7%.
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Shipping and Loading Costs

Shipping and loading costs were up by 1% since loading started early for some of the mines
in 2023 compared to last year, when shipment started late due to inclement weather
conditions. Aside from this, the volume of ore export sales increased by 9%.

Excise Taxes and Royalties

Excise taxes and royalties slid by 25% to B1,873.8 million from B2,486.3 million, mainly on
account of the 16% decline in revenue from the sale of nickel ore and limestone as a result
of lower nickel ore prices in 2023, and due to the reduction in the royalty rate of CMC to its
claim owner, from 8.75% to 2.50%.

General and Administrative

General and administrative expenses increased by 18% from P1,306.3 million to
B1,542.8 million on account of higher taxes due to the settlement of the prior year’s deficiency
taxes, increase in travel related expenses particularly to/from sites, additional office space
rented in line with ongoing renovations and boost in publicity promotions and advertisements.
Aside from this, additional expenses were incurred for the risk conference held in Cebu and
Manila, for NAC'’s first sustainability-run event and various employee engagement activities to
promote health and wellness.

Marketing

The marketing cost, which includes commission and is based on a certain percentage of
revenue, was lower by 31% in 2023. The commission is based on CMC’s revenue only, and
CMC'’s revenue from the sale of ore was 27% lower in 2023 compared to last year. Further,
shipments subjected to a marketing fee in 2023 were lower by 45% compared to last year.

Finance Income

Finance income significantly improved by 178% to P524.1 million from P188.6 million because
of the improvements in the net yield of time deposit placements, which averages to 4.10% in
2023, compared to an average of 1.45% in 2022.

Finance Expenses

The Group’s finance expenses rose by 46%, to P446.7 million from P306.8 million, following
the increase in the domestic borrowing rate, from a range of 5.25% to 7.50% to a range of
6.59% to 8.19% and additional loans obtained from ICBC, SBC and RCBC. Aside from this, a
jump in the foreign exchange rate from an average of P54.50/US$1 to R55.63/US$1 also
contributed to the increase.

Equity in Net Loss (Income) of Associates,

The Parent Company registered a loss from its equity interests in the two HPAL plants in the
combined amount of P1,037.8 million in 2023 against a profit of P942.1 million the year prior,
or a 210% decrease. The net loss incurred by the HPAL plants was due to lower metal prices
for nickel and cobalt year-on-year.

Other Income - Net

The Group’s other income - net was at B21.5 million in 2023, compared to BP841.6 million in
2022. The Group recognized net foreign exchange losses from its US$ denominated net
financial assets in the amount of P79.4 million in 2023, a significant turnaround from foreign
exchange gains of P1,215.2 million in 2022. However, the decrease in foreign exchange gains
was partially offset by the increase in the valuation gains of investments in 2023 by
B720.2 million. Impairment losses were also recognized in 2023 due to rescissions of
operating contracts.




Provision for Income Tax - Net

The Group’s net provision for income tax was 35% lower due to lower taxable income base
on account of higher deductible expenses from actual exercise of employee stock option
shares in 2023.

Net Income

As a result of the foregoing, the Group’s consolidated net income was B5,793.9 million in 2023
compared to 210,876.1 million in 2022. Net of non-controlling interests, our net income was
R3,749.7 million in 2023, or 53% lower compared to £7,931.1 million in 2022.

Calendar year ended December 31, 2022 compared with calendar year ended
December 31, 2021

Revenues

The Group’s total revenues in 2022 was £228,003.1 million, higher by R599.0 million or 2%
compared to B27,404.1 million in 2021 because of higher nickel ore prices buoyed by high
demand, favorable exchange rates and higher revenue from services.

Sale of Ore

The Group sold a total of 15.9 million WMT of nickel ore at the weighted average realized price
of $29.17 per WMT in 2022, compared to 17.9 million WMT at $29.13 per WMT in 2021. The
drop in sales volume was almost in direct proportion to unrealized workable days caused by
unfavorable weather that adversely affected the Group’s mining operations during the year.

Breaking down the ore sales, the Group exported 8.1 million WMT of saprolite and limonite
ore to customers at the average price of $39.39 per WMT in 2022 from 10.8 million WMT at
$40.40 per WMT in 2021. Likewise, The Group delivered 7.8 million WMT of limonite ore to
the Coral Bay and Taganito HPAL plants, the prices of which are linked to the LME, and
realized an average price of $11.64 per pound of payable nickel in 2022. This compares to
7.1 million WMT at $8.35 per pound of payable nickel in 2021. Expressed in US$ per WMT,
the average price for the deliveries to the 2 HPAL plants were $18.72 and $12.03 in 2022 and
2021, respectively.

On a per mine basis, the Group’s Taganito mine accounted for 50% of the total WMT of ore
sold in 2022. The mine shipped 3.2 million WMT of saprolite ore and delivered 4.7 million
WMT of limonite ore to the Taganito HPAL plant, or a combined shipment and delivery of
7.9 million WMT. The comparable figures for 2021 were 4.3 million WMT of saprolite ore and
4.0 million WMT of limonite ore to the Taganito HPAL plant, or a combined shipment and
delivery of 8.3 million WMT.

The Rio Tuba mine accounted for 26% of the total ore sold in 2022, consist of 1.5 million WMT
of saprolite ore and 2.7 million WMT of limonite ore delivered to the Coral Bay HPAL plant or
a total of 4.2 million WMT. The comparable figures for 2021 were 1.9 million WMT and
2.9 million WMT or a total of 4.8 million WMT.

Shipments from the Group’s Hinatuan mine was 1.4 million WMT in 2022 compared to
1.8 million WMT in 2021. On the other hand, the Cagdianao mine shipped 2.1 million WMT in
2022 as against 3.0 million WMT in 2021.

The realized Peso/US$ exchange rate for ore sales was P54.90 in 2022, an 11% increase
from B49.48 in 2021.

Sale of Limestone
Rio Tuba’s revenue from sale of limestone went down to P215.6 million in 2022 from
B244.9 million in 2021 because of the 15% decrease in volume delivered to customers.
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Sale of Quarry Materials

Starting the last quarter of 2021, TMC discontinued the deliveries of quarry materials to THNC
due to Mines and Geosciences Bureau’s (MGB) advisory that it will discontinue the issuance of
permit to quarry. TMC’s last delivery of quarry materials was in October 2021 wherein it
delivered 387,677 bank cubic meter and earned B151.1 million in revenue.

Services and Others (excluding sale of quarry materials)

The Group’s revenue from services and others improved by 131% to P1,490.7 million from
P646.1 million mainly because of the services provided to CBNC's TSF-3 project, which
resulted to an increase in the volume of materials handled. Services revenue largely consists
of payments made in consideration for hauling, manpower and other ancillary services that
Rio Tuba Nickel Mining Corporation (RTN) and CDTN provide to CBNC and TMC to THNC,
and usage fee charged by TMC to THNC for the use of its pier facility.

Sale of Power

Revenue from the sale of power amounted to BR773.4 million in 2022, higher by 52% from
P507.9 million in 2021. Energy generated by Jobin-SQM Inc. (JSI) in 2022 increased by 56%,
attributable mainly to the energization and subsequent commercialization of the additional
38MW capacity installed. The average Philippine Wholesale Electricity Spot Market (WESM)
price for 2022 was 36% higher at £8.60/kWh compared to 2021 of £6.32/kWh. The spikes in
global fuel prices in 2022 increased the offer prices of coal and other thermal plants. This
factor, coupled with thin supply margin, led to higher WESM prices for the year. On the other
hand, Power Supply Agreement (PSA) average price in 2022 was 10% higher at £4.31/kWh
compared to 2021 at 3.92/kWh. On a combined basis, the average selling price for 2022 is
#5.31/kWh for both WESM and PSA, or 14% above of last year’'s #4.64/kWh.

Costs
The Group’s costs went up by 11% or £942.5 million, from £8,294.6 million to £9,237.1 million.

Cost of Sales

Despite the 11% drop in sales volume caused by the late start of shipment, particularly in the
Surigao mines due to unfavorable weather that adversely affected the Group’s mining
operations, the Group’s cost of sales slightly increased by 4% to B7,931.0 million in 2022 from
B7,611.8 million in 2021. The movement in the cost of sales was significantly driven by the
spikes in global fuel prices, which led to an increase in fuel costs by 80% based on the average
cost per liter.

Cost of Services
Cost of services rose by 181% to P902.2 million from P321.6 million following the increase in
outside services due to payments made to subcontractors for the TSF-3 project of CBNC.

Cost of Power Generation

Cost of power generation went up by 12% to P403.9 million in 2022 from RB361.1 million in
2021 following the completion of Phase 3A of the solar project in June 2021 and Phase 3B in
June 2022, which increased depreciation by 18%, and on account of higher energy generated
and delivered/sold in 2022.

Operating Expenses
The Group’s operating expenses amounted to P6,126.6 million in 2022 compared to
P6,316.5 million in 2021, a decrease of £2190.0 million, or 3%.

Shipping and Loading Costs
Shipping and loading costs went down by 4% because of the 25% decline in the volume of
ore export sales. Compared to last year, shipments for this year started late due to inclement



weather conditions, particularly in the Surigao mines. Relative to this, LCT rental, stevedoring,
wharfage, and ship loading personnel costs were lower in 2022.

Excise Taxes and Royalties

The Group’s excise taxes and royalties slid by 8% to P2,486.3 million from B2,705.9 million
because of the decrease in royalties paid to a claim owner of CMC. CMC’s revenue, which
was the basis for the royalty payments, was lower by 25% in 2022 compared to last year.

General and Administrative

General and administrative expenses increased by 14% from P1,145.9 million to
B1,306.3 million on account of the initial contribution made to NAC Foundation Inc. and higher
taxes due to several inward remittances received and documentary stamp tax, registration,
and filings fees for the incorporation of Greenlight Renewables Holdings, Inc. (GRHI). Legal
fees and other service fees were also incurred in 2022 in relation to the project green metal.
Moreover, due to the ease of pandemic restrictions, business costs are starting to normalize.

Marketing

The marketing cost, which includes commission and is based on a certain percentage of
revenue, was lower by 18% in 2022. The commission is based on CMC’s revenue only, which
was 25% lower compared to last year.

Finance Income

The Group’s finance income climbed by 16%, to P188.6 million from P162.1 million, following
the increase in the net yield of time deposit placements from an average of 0.55% in 2021 to
an average of 2.21% in 2022 for peso placements and 0.15% in 2021 to 2.14% in 2022 for
US$ placements. Aside from this, the average principal placements were higher in 2022.

Finance Expenses

The Group’s finance expenses rose by 26%, to P306.8 million from B244.1 million, driven by
the increase in the London Inter-Bank Offered Rate from an average of 0.21% to 1.75% and
because of the significant jump in the average foreign exchange rate from
P50.28/US$1 to P54.50/US$1. Likewise, the domestic borrowing rate rose from an average
of 5.23% to an average of 5.44% and loan principal grew due to additional loans obtained from
ICBC, SBC and TBEA International Engineering Co., Ltd. (TBEA).

Equity in Net Income of Associates,

Owing to the higher LME nickel prices, the Group recognized gains from its equity share in
investments in the 2 HPAL plants in the combined amount of P942.1 million in 2022 compared
to P557.9 million in 2021.

Other Income - Net

The Group’s other income - net went up by 20% in 2022 to P841.6 million from B701.6 million
in 2021 due to the stronger US$ against the peso, from an average of P50.28/US$ in 2021 to
P54.50/US$ in 2022. The Group recognized net foreign exchange gains from its US$
denominated net financial assets in the amount of P1,215.2 million in 2022 compared to
B558.9 million in 2021. However, the increase was partially offset by the losses on mark-to-
market valuation of financial assets amounting to B493.3 million in 2022, a major turnaround
from gains of P69.4 million in 2021. Moreover, a gain amounting to P46.4 million was also
recognized from the partial disposal of interest in a subsidiary leading to a loss of control.

Provision for Income Tax - Net
The Group’s net provision for income tax was 3% higher due to higher taxable income base
on account of higher revenue in 2022.
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Net Income

As a result of the foregoing, the Group’s consolidated net income was 210,876.1 million in
2022 compared to R10,638.2 million in 2021. Net of non-controlling interests, our net income
was 27,931.1 million in 2022, slightly higher by 2% compared to B7,812.6 million in 2021.

FINANCIAL POSITION

Calendar year as at December 31, 2024 and 2023

As of December 31, 2024, the Group’s total assets increased by 6%, rising to
P61,650.8 million from R57,926.8 million at the end of 2023.

Current assets at the close of 2024 recorded a modest rise of 1%, amounting to
B23,835.7 million compared to P23,488.6 million as of the end of 2023. The increase is
primarily attributed to the reclassification of an investment in CBNC from noncurrent to current
under “Asset held for sale”.

Noncurrent assets exhibited a significant improvement of 10%, climbing from
P34,438.3 million to R37,815.1 million. This positive trend is largely due to strategic
investments in property and equipment for renewable energy initiatives and the expansion of
mining operations, particularly involving new mines.

Current liabilities surged by 28%, escalating from B9,990.2 million to P12,752.2 million. This
rise was driven by new short-term loans secured by Emerging Power, Inc. (EPI) from RCBC,
specifically intended to finance the San Isidro Solar Power Corp.’s (SISPC) 240MW San Isidro
Solar Power Project and Northern Palawan Power Generation Corporation’s (NPPGC)
140MW Cawag Solar Power Project.

On the other hand, noncurrent liabilities decreased by 7%, falling to P4,485.4 million from
P4,831.6 million due repayment of long-term debts and a reduction in pension liabilities,
supported by additional contributions made to pension funds in 2024.

The Group’s equity, net of non-controlling interests, improved by 1% to P36,626.5 million as
of December 31, 2024. This growth reflects the Group’s sustained profitable operations and
increase in translation adjustments affecting the balances of the associates.

Calendar year as at December 31, 2023 and 2022

As at December 31, 2023, the Group’s total assets increased by 16% to R57,926.8 million
from R49,759.0 million as of the end of 2022.

Current assets as of the end of 2023 was higher by 12% at P23,488.6 million compared to
P20,955.2 million as of the end of 2022 mainly due to collections of receivables, and disposal
of offshore investments.

Noncurrent assets improved by 20% from B28,803.9 million to P34,438.3 million which was
attributable mainly to the acquisitions of property and equipment, including the advances and
downpayments made to suppliers, intended for the renewable energy projects and in
preparation for the mine operations, particularly of the new mines.

Current liabilities were higher by 109%, from P4,772.9 million to P9,990.2 million, due to

additional short-term loans obtained by EPI from SBC and RCBC to finance the construction
of JSI's Phase 4A - 72MW solar project and the Cawag project.
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Noncurrent liabilities rose by 8% to P4,831.6 million from P4,455.3 million due to the additional
bank loans obtained by JSI, to finance its Phase 3 solar project and to refinance the
shareholder’s loan used for Phase 3 expansions, and by Dinapigue Mining Corporation
(DMC), to finance the construction of its permanent causeway. Further, the long-term lease
agreement for the use of office space and parking in the head office was renewed and new
long-term lease agreements were signed, which led to the recognition of B236.3 million lease
liability for the right-of-use. There was also adjustment in the provision for mine rehabilitation
and decommissioning which further increased the liability by P86.8 million as of end of 2023.

The Group’s equity net of non-controlling interests as at December 31, 2023 improved by 2%
to P36,258.8 million due to the Group’s continued profitable operations and the issuance of
shares upon exercise of stock options, less the impact of the translation adjustments on the
balances of the associates and cash dividends paid.

Calendar year as at December 31, 2022 and 2021

As at December 31, 2022, the Group’s total assets reduced by 4% to 249,759.0 million from
£51,700.9 million as of the end of 2021.

Current assets as of the end of 2022 was lower by 13% at P20,955.2 million compared to
B24,011.1 million as of the end of 2021 due to acquisitions of additional shares of CBNC from
SMM amounting to P1,530.3 million and advances or downpayments made for the acquisitions
of property and equipment for the Manicani and Dinapigue mining operations and for JSI's
Phase 4A of the solar project and other projects of the renewable energy business units.

Noncurrent assets improved by 4% from P27,689.8 million to P28,803.9 million which was
attributable mainly from the favorable results of operations of the Parent Company’s
associates in 2022, additional shares or investment in CBNC and the impact of foreign
exchange in the balances of associates since the associate’s reporting currency is in US$.

Current liabilities significantly declined by 60% to P4,772.9 million from B11,925.0 million
following the loss of control of EPI in Biliran Geothermal Incorporated (BGI) resulting to the
derecognition of the liabilities of BGI in the group consolidation.

Noncurrent liabilities rose by 29% to P4,455.3 million from B3,446.7 million due to the
additional loans obtained by JSI from ICBC, SBC and TBEA for the Phase 3 expansions of
the solar project.

The Group’s equity net of non-controlling interests as at December 31, 2022 improved by 8%
to P35,688.6 million due to the Group’s continued profitable operations net of cash dividends
paid and the impact of the translation adjustments on the balances of the associates.

Noncurrent liabilities slightly rose by 2% to P3,446.7 million from P3,372.2 million following
the adjustments made in the capitalized cost of mine rehabilitation and decommissioning.

The Group’s equity net of non-controlling interests as at December 31, 2021 improved by 6%
to P32,939.8 million due to the Group’s continued profitable operations net of cash dividends
paid.

CASH FLOWS

Calendar years ended December 31, 2024, 2023 and 2022

The Group reported B7,477.3 million net cash flows from operating activities, a decreased
from B8,967.3 million in 2023 and P12,876.4 million in 2022. This drop was primarily due to
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lower collections from the ore sales, reflecting reduced revenue in 2024, compared to previous
years, which was impacted by lower nickel ore prices.

For investment activities, the Group allocated substantial resources to capital expenditures in
2024 totaling P8,761.2 million. This investment was primarily directed towards for JSI's 72MW
solar project (Phase 4A), DMC’s permanent causeway, SISPC’s 120MW solar project (Phase
1) and re-fleeting of mining equipment. This marks a significant increase compared to
P6,353.4 million in 2023 and P2,485.0 million in 2022. Consequently, cash flows utilized in
investing activities amounted to B8,322.8 million in 2024, P6,168.8 million in 2023, and
P3,898.5 million in 2022.

To address various capital requirements in 2024, the Parent Company opted to declare and
distribute only regular cash dividends, in contrast to 2023 and 2022, during which special cash
dividends were also paid. Additionally, the amount of new loans taken in 2024 was notably
lower, totaling P1,170.7 million compared to B5,218.9 million in 2023 and P1,367.7 million in
2022.

As at December 31, 2024, 2023 and 2022, cash and cash equivalents stood at
P12,935.3 million, P15,482.5 million, and P10,809.0 million, respectively.

TOP FIVE KEY PERFORMANCE INDICATORS

1) SALES VOLUME

The volume of saprolite ore that the Group sells largely depends on the grade of saprolite
ore that it mines. The volume of limonite ore that it sells to customers in China and
Indonesia largely depends on the demand for nickel pig-iron (NPI) and carbon steel in
China. Pacific Metals Co., Ltd. (PAMCO) purchases high-grade saprolite ore that the Group
can extract and ship at any given time. With respect to low-grade saprolite and limonite
ore, in periods when the Group can extract more ore than it is able to ship, it generally
continues its mining operations and stockpiles such ore for sale when demand improves
or when prices rise to more attractive levels. As stated above, the volume of the Group’s
low-grade saprolite and limonite ore sales to China and Indonesia customers is roughly
correlated with the LME nickel price, with volume increasing as nickel prices rise. In
addition to sales of nickel ore to PAMCO and customers in China and Indonesia, the Group
sells limonite ore from its Rio Tuba, Cagdianao and Dinapigue mines to the Coral Bay
HPAL facility, and from Taganito mine to the Taganito HPAL facility, in which the Company
holds a 10% equity interest. CBNC purchases an amount of limonite ore from the Group
sufficient to meet its ore requirements. The annual capacity of its Coral Bay HPAL facility
was originally 10,000 tonnes of contained nickel and was expanded to 20,000 tonnes of
contained nickel in the second half of 2009, resulting in a higher volume of limonite ore
sales from RTN. In 2010, the Coral Bay HPAL facility was able to attain an annual capacity
of 24,000 tonnes as a result of the facility’s expansion in 2009 which became fully
operational in 2010. The Taganito HPAL facility has an annual capacity of 30,000 tonnes
of mixed nickel-cobalt sulfide over an estimated 30-year project life.

Type and Grade of Ore that the Group Mines

The Group realizes higher sales prices for saprolite ore than for limonite ore. Accordingly,
the type and grade (which is a factor of nickel content) of the ore that the Group mines
affects its revenues from year to year. The quantity of saprolite ore that it mines annually
depends on the customer demand and the availability of such ore at its mine sites. The
mix between high-and low-grade saprolite ore at the Group’s mine sites coupled with its
long-term mining plan determines the quantities of each that it extracts on an annual basis.
The quantity of limonite ore that it mines on an annual basis depends on the amount of
such ore that needs to be removed to extract the saprolite ore, as well as market demand.
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2)

3)

4)

5)

In 2024 and 2023, the Group sold an aggregate of 17.0 million WMT and 16.5 million WMT,
respectively.

TOTAL COST PER VOLUME SOLD

The total cost per volume of ore sold provides a cost profile for each operating mine and
allows the Group to measure and compare operating performance as well as changes in
per unit costs from year to year.

The total cost includes cost of sale of ore, shipping and loading costs, excise taxes and
royalties, general and administrative expenses and marketing incurred by the Group.

The average total cost per volume sold in 2024 is BP810 per WMT based on aggregate
costs of P13,783.7 million and a total sales volume of 17.0 million WMT of ore. This
compares to P803 per WMT in 2023 based on aggregate costs of P13,207.9 million and
a total sales volume of 16.5 million WMT of ore.

ATTRIBUTABLE NET INCOME

Attributable net income represents the portion of consolidated profit for the year, net of
income taxes, which is attributable to the Company. This is a relevant and transparent
metric of the information contained in the consolidated financial statements. The net
income attributable to equity holders of the Company is B1,521.5 million in 2024 compared
to B3,749.7 million in 2023.

NUMBER OF HECTARES OF OPEN AREA PER MILLION WMT SOLD

The Group adheres to the principles and practices of sustainable development. The Group
is committed to complying with and following environmental regulations by implementing
best practices in managing environmental impacts of its operations. In 2018, the
Department of Environment and Natural Resources (DENR), through the issuance of DAO
2018-19, prescribes Guidelines for Additional Environmental Measures for Operating
Surface Metallic Mines and provides limits of maximum disturbed areas for nickel mines
depending on the scale of their mining operations. The DAO also requires that temporary
revegetation be immediately implemented on the disturbed areas. All NAC operating
companies are well within the norm of the DENR which is 26 hectares per million WMT
sold. In 2024 and 2023, the open hectares per million WMT sold was 16.47 and 17.81,
respectively.

FREQUENCY RATE

Health and safety are integral parts of the Group’s personnel policies. Its comprehensive
safety program is designed to minimize risks to health arising out of work activities and to
assure compliance with occupational health and safety standards and rules and
regulations that apply to its operations. The Group measures its safety effectiveness
through the Frequency Rate which is the ratio of lost-time accidents to total man-hours
worked for the year. In 2024 and 2023, the Group’s frequency rate is nil in both years.

OFF-BALANCE SHEET ARRANGEMENTS

Under the Suretyship Agreement executed by and between the Company and SBC on
August 4, 2015, the Company, solidarily with EPI, guarantees and warrants to SBC, its assigns
and successors-in-interest, prompt and full payment and performance of EPI’s obligations to
SBC.

On August 2, 2021, JSI entered into an Omnibus Loan and Security Agreement to document
the syndicated loan with 2 banks as lenders, i.e., ICBC and SBC, with the Company forming
part of the Share Collateral Security Grantors and Sponsors together with EPl and TBEA.
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Other than those mentioned above, the Company has not entered into any off-balance sheet
transactions or obligations (including contingent obligations), or other relationships with
unconsolidated entities or other persons.

MATERIAL COMMITMENTS FOR CAPITAL EXPENDITURES

SISPC entered into contracts with Xinte Energy Co., Ltd. (Xinte) and TBEA Subic Inc. for the
San Isidro Solar Power Project Phases 1 and 2. The contract with Xinte covers the design,
execution, completion, and remedying defects, while the agreement with TBEA Subic Inc.
involves the installation, completion, commissioning, and defect remediation of the project.
The contract prices for both agreements will be paid based on specific milestones.

NPPGC also entered into contracts with Xinte and TBEA Subic Inc. for the Cawag Solar Power
Project. The agreement with Xinte covers design, execution, completion, and remedying
defects, while the contract with TBEA Subic Inc. involves installation, completion,
commissioning, and defect remediation. The contract prices for both agreements will be paid
in percentages identified by a certain milestone.

KNOWN TRENDS, EVENTS OR UNCERTAINTIES (Material impact on Sales)
On February 13, 2017, Hinatuan Mining Corporation (HMC) a wholly owned subsidiary of the
Company and whose tonnage consists of 10% of the Group's total ore sales, received a letter
from DENR stating that MPSA in Tagana-an Island, Surigao is being cancelled due to alleged
violations of Republic Act No. 7942 or the Philippine Mining Act of 1995 as a result of the audit
conducted in July 2016. On February 17, 2017, HMC filed a Notice of Appeal with the Office
of the President. It is the Company's position that there are no legal and technical grounds to
support the cancellation of HMC's MPSA. The Company and HMC are pursuing all legal
remedies to overturn the said order because of due process violations and the absence of any
basis that would warrant a suspension of HMC's operations, much less the cancellation of its
MPSA.

The construction of the 145MW Cawag solar project is underway and expected to begin
operations by year-end 2025.

GRHI, EPI's joint venture with Shell Overseas B.V. (Shell), is progressing on Phase 1
(120MW) of its solar project in Leyte, which is expected to be completed by third quarter of
2025.

Pre-development activities for the 45MW solar project in Botolan, Zambales, are also
progressing, with the NTP expected to be issued soon.

IV. Brief Description of the General Nature and Scope of the Business of Nickel Asia
Corporation and Subsidiaries

A. Corporate Profile

Nickel Asia Corporation (the Company or NAC) was incorporated on July 24, 2008 with
the Philippine Securities and Exchange Commission (SEC) and was listed with the
Philippine Stock Exchange (PSE) on November 22, 2010.

The Company has the following subsidiaries and affiliates:

Hinatuan Mining Corporation

HMC was incorporated on October 9, 1979. NAC owns 100% of HMC, which owns and
operates the Tagana-an mine. HMC’s authority to mine the Tagana-an mine is pursuant
to MPSA No. 246-2007-XII-SMR approved in 2007, which replaced 3 mining lease
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contracts that ran for 25 years from 1980. The Tagana-an MPSA area covers 774 hectares
and will expire in 2032. HMC has been mining in Tagana-an since 1980. HMC is also the
holder of MPSA No. 012-92-VIIlI covering 1,165 hectares in Manicani Island, Guiuan,
Eastern Samar.

Cagdianao Mining Corporation
CMC was incorporated on July 25, 1997. NAC owns 100% of CMC, which operates the
Cagdianao mine.

The authority to mine the area of the Cagdianao mine is derived from a Mineral Production
Sharing Agreement (MPSA) issued to East Coast Mineral Resources Co., Inc.
(East Coast) in 1997. The MPSA No. 078-97-XI1I-SMR covers an area of 697 hectares in
Valencia, Cagdianao, Province of Dinagat Islands and expires on November 19, 2022. In
1998, CMC signed a Mine Operating Agreement with East Coast which was renewed in
2007 and expired in 2022. The Operating Agreement entitles CMC to mine the MPSA area
in return for the payment of royalties to East Coast. The Operating Agreement was
amended by the parties and provided for an automatic renewal of such agreement until
2047.

The MPSA of East Coast was renewed on March 2, 2022 for another 25 years from
expiration of the first 25-year term on November 19, 2022. CMC was also granted

8 foreshore lease agreements covering the area where the port facility is located, 7 of
which will expire in 2037 and 1 will expire in 2036.

CMC started development works at the Cagdianao mine site in 1997 and commenced
mining operations in 2001.

Dinapigue Mining Corporation

DMC was incorporated on October 9, 1998, and is primarily engaged in the exploration,
exploitation, and mining of metallic and non-metallic minerals, including, but not limited to,
nickel, iron, cobalt, chromite, and other associated mineral deposits in Dinapigue, Isabela.
DMC, which mines the mineral property within the area subject of MPSA No. 258-2007-Il,
was acquired by the Company in August 2015. DMC started its commercial operation in
2022.

Samar Nickel Mining Resources Corporation

Samar Nickel Mining Resources Corporation (SNMRC) was incorporated on
March 11, 2010, and is primarily engaged in the exploration, mining and exporting of
mineral ores. SNMRC has not yet started commercial operations.

CDTN Services Company Inc.

CDTN was incorporated on December 21, 2020 to engage in general engineering
construction. It is also engaged in the handling of materials in connection with construction
or manufacturing, warehousing, distribution or disposal activities, or other similar activities.

Coral Pearl Developments Limited
Coral Pearl Developments Limited (CPDL) was incorporated on June 18, 2019 in the
British Virgin Islands (BVI) under the BVI Business Companies Act 2004 and is primarily
engaged in the leasing of aircraft.

La Costa Shipping and Lighterage Corporation

La Costa Shipping and Lighterage Corporation (LCSLC) was incorporated on
October 23, 1992, and is primarily engaged in the chartering out of LCT and providing
complete marine services. LCSLC was acquired by HMC in April 2010.
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Falck Exp Inc.
Falck Exp Inc. (FEI) was incorporated on November 22, 2005, and is primarily engaged in

the business of exploring, prospecting and operating mines and quarries of all kinds of
ores and minerals, metallic and non-metallic. FEI is currently undergoing dissolution and
waiting for SEC approval.

Cordillera Exploration Co., Inc.

Cordillera Exploration Co., Inc. (CEXCI) was incorporated on October 19, 1994 primarily
to engage in the business of large-scale exploration, development and utilization of mineral
resources. CEXCI has a number of mining properties at various stages of exploration. It is
currently not engaged in any development or commercial production activities.

Newminco Pacific Mining Corporation

Newminco Pacific Mining Corporation (Newminco) was incorporated on October 9, 2006
and is primarily engaged in the exploration, mining, development, utilization, extraction,
beneficiation and marketing of minerals and mineral resources. Newminco was acquired
by CEXCI in December 2015. It is currently not engaged in any development or
commercial production activities.

Taganito Mining Corporation

TMC was incorporated on March 4, 1987, and is primarily engaged in the mining and
exporting of nickel saprolite and limonite ore, and exploration activities. The first
commercial shipment from the Taganito mine was made in 1989. TMC also provides
services to THNC which involves the handling, hauling and transportation of materials
required in the processing operations of THNC. TMC’s mining authority derives from an
MPSA No. 266-2008-XI1I-SMR (Amended) executed in 2009, which replaced an Operating
Contract entered into with the Government in 1989. The MPSA covers an area of 4,863
hectares located in the Municipality of Claver, Province of Surigao del Norte. The MPSA
is valid until 2033.

Rio Tuba Nickel Mining Corporation

RTN was incorporated on July 15, 1969 to develop the nickel ore deposits discovered at
the Rio Tuba mine site in 1967. It was granted rights over the Rio Tuba property in 1970
and commenced mining in 1975. RTN made its first commercial shipmentin 1977. RTN’s
mining authority at Rio Tuba derives from an MPSA No. 114-98-IV Amended initially
covering an area of 990 hectares for the first 25-year term. The MPSA was then amended
on October 28, 2019, to include an area covered by a separate MPSA application, thereby
increasing the area to an aggregate of 4,538 hectares. On December 2, 2021, the MPSA
renewal application of Rio Tuba was approved by the MGB and a fresh 25-year MPSA
term, commencing on October 8, 2021, was granted subject to the issuance by the
National Commission for Indigenous Peoples of a Certification Precondition.

Emerging Power, Inc.

EPI was incorporated on October 16, 2007, and is primarily engaged in the renewable
energy business. EPI was acquired by the Company by way of loan conversion into equity
in July 2015. EPI is the holder of Geothermal Renewable Energy Service Contract
(GRESC) No. 2010-02-013. On February 16, 2016, the Department of Energy (DOE)
approved EPI’s application to assign its rights and obligations under the GRESC to MGPC
under Certificate of Registration No. 2016-02-060.

Mindoro Geothermal Power Corporation

MGPC was incorporated on May 7, 2014, and is primarily engaged in the renewable
energy business. MGPC project is estimated to supply 40MW of power over 25 years.
MGPC is now the holder of GRESC No. 2010-02-013 upon the approval of application
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made by EPI to assign its rights and obligation under the GRESC to MGPC, as discussed
in the previous paragraph.

On May 7, 2024, MGPC received from the DOE a termination letter of the GRESC covering
the Montelago Geothermal Power Project to which MGPC responded through a letter of
request for reconsideration to reinstate. MGPC’s request for reinstatement was granted by
the DOE on July 5, 2024, along with the approval of MGPC'’s five-year Work Program.

Biliran Holdings Inc.

Biliran Holdings Inc. (BHI) was incorporated on July 31, 2015, and is primarily engaged in
investing in and holding of assets of every kind and description, as and to the extent
permitted by law. It is also registered, within the limits prescribed by law, to engage in the
business of infrastructure, power generation, real estate, manufacturing, trading and
agribusiness and to pay other evidence of indebtedness or securities of this or any other
corporation.

Northern Palawan Power Generation Corporation

NPPGC was registered with the SEC on July 5, 2017 and is primarily engaged in the
renewable energy business and in producing and generating electricity, as well as
engaging in agrovoltaic business to utilize viable areas of land, and processing fuels
alternative for power generation and processing alternative fuels for power generation.

NPPGC is the developer and owner of the following ground-mounted solar photovoltaic
(PV) farm projects: 1) Cawag Solar Power Project located in Subic, Zambales and covered
by the Solar Energy Operating Contract (SEOC) No. 2023-10-715; and 2) Nazareno Solar
Power Project located in Hermosa, Bataan and covered by the SEOC No. 2023-12-804.
The Cawag Solar Power Project is in the development stage while the Nazareno Solar
Power Project is in the predevelopment stage.

Emerging Energy Resources 1, Inc.

Emerging Energy Resources 1, Inc. (EER 1) was registered with the SEC on
February 12, 2024, and is primarily engaged in the renewable energy business and carry
on the business of producing, generating and sale of electricity from various sources in the
Philippines that are utility scale and grid connected.

Emerging Energy Resources 2, Inc.

Emerging Energy Resources 2, Inc. (EER 2) was registered with the SEC on
February 12, 2024, is primarily engaged in the renewable energy business and carry on
the business of producing, generating and sale of electricity from various sources in the
Philippines that are utility scale and grid connected. EER 2 is the developer and owner of
the following ground-mounted solar PV farm projects: 1) Cabcaben Solar Power Project
located in Mariveles, Bataan and covered by the SEOC No. 2024-04-851; and 2) Sinawal
Solar Power Project located in General Santos City and covered by the SEOC No. 2024 -
05-866 with the DOE. Both projects are in the pre-development stage.

Emerging Energy Resources 3, Inc.

Emerging Energy Resources 3, Inc. (EER 3) was registered with the SEC on
February 12, 2024 and is primarily engaged in the renewable energy business and carry
on the business of producing, generating and sale of electricity from various sources in the
Philippines that are utility scale and grid connected.

Emerging Energy Saver Corporation
Emerging Energy Saver Corporation (EESC) was registered with the SEC on
February 2, 2024, and is primarily engaged in the energy business and carry on the
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business of producing, generating and storing electricity and processing fuel alternative
for power generation.

Jobin-SQM Inc.

JSI was incorporated on January 6, 2010, and is primarily engaged in power business,
including but not limited to power generation, power trading and supply to retail customers
and end users. JSI is the holder of Solar Energy Service Contract (SESC) No. 2013-10-
039 and Solar Energy Operating Contract (SEOC) No. 2021-01-577 which covers an area
in the municipalities of Morong and Hermosa, Bataan. JSI was acquired by EPI in
September 2015 and commenced operations in May 2016.

Greenlight Renewables Holdings, Inc.

GRHI was incorporated on August 18, 2022, and is primarily engaged in investing in and
holding of assets of every kind and description, as and to the extent permitted by law.
GRHI is the joint venture company of EPI and Shell.

San Isidro Solar Power Corp.

SISPC, a wholly owned subsidiary of GRHI, was incorporated on February 28, 2022, and
is primarily engaged in harnessing solar energy and producing and generating electricity
from solar energy and other renewable energy sources. SISPC is the developer and owner
of the San Isidro Solar Power Project, a ground-mounted solar PV farm located in San
Isidro, Leyte and covered under a SESC No. 2018-11-491 with the DOE. SISPC was
acquired by GRHI on June 30, 2023. SISPC is currently in the development and
construction stage.

Casilagan Solar Power Corporation

Casilagan Solar Power Corporation (CSPC), a wholly owned subsidiary of GRHI, was
incorporated on May 9, 2023, and is primarily engaged in onshore renewable energy and
carry on the business of producing and generating electricity from onshore solar and wind,
battery energy storage, and other renewable energy sources that are utility scale and grid
connected. CSPC is the developer and owner of the following ground-mounted solar PV
farm projects: 1) San Antonio Solar Power Project located in San Antonio, Zambales and
covered by SEOC No. 2023-12-789; 2) San Juan Solar Power Project located in Botolan,
Zambales and covered by SEOC No. 2023-12-790; 3) Tuy Solar Power Project located in
Tuy and Nasugbu, Batangas and covered by SEOC No. 2023-12-795; and 4) Libag Sur
Solar Power Project located in Tuguegarao, Cagayan and covered by SEOC No. 2024-
07-903. In addition, CSPC is also the developer and owner of Tuy Wind Power Project
located in Tuy and Nasugbu, Batangas and covered by Wind Energy Service Contract
No. 2024-02-379. All solar and wind power projects under CSPC are in the pre-
development stage.

SanJuan Solar Power Corporation

Sanjuan Solar Power Corporation (SSPC), another wholly owned subsidiary of GRHI, was
incorporated on July 26, 2023, and is primarily engaged in onshore renewable energy and
carry on the business of producing and generating electricity from onshore solar and wind,
battery energy storage, and other renewable energy sources that are utility scale and grid
connected.

Sta. Maria Solar Power Corporation

Sta. Maria Solar Power Corporation (SMSPC), also a wholly owned subsidiary of GRHI,
was incorporated on July 26, 2023, and is primarily engaged in onshore renewable energy
and carry on the business of producing and generating electricity from onshore solar and
wind, battery energy storage, and other renewable energy sources that are utility scale
and grid connected.
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Tuy Solar and Wind Power Corp.
Tuy Solar and Wind Power Corp. (TSWPC), also a wholly owned subsidiary of GRHI, was
incorporated on September 13, 2023, and is primarily engaged in onshore renewable
energy and carry on the business of producing and generating electricity from onshore
solar and wind, battery energy storage, and other renewable energy sources that are
Tutility scale and grid connected.

San Antonio Solar Power Corp.

San Antonio Solar Power Corp. (SASPC), a wholly owned subsidiary of GRHI, was
incorporated on September 14, 2023, and is primarily engaged in onshore renewable
energy and carry on the business of producing and generating electricity from onshore
solar and wind, battery energy storage, and other renewable energy sources that are utility
scale and grid connected.

Manta Baguio Properties Corp.

Manta Baguio Properties Corp. (MBPC) was registered with the SEC on May 31, 2018 and
is primarily engaged in the real estate business, realty development and other allied
activities. EPI acquired 60% ownership in MBPC from Manta Equities Inc. in November
2024.

. Business Overview

NAC and its subsidiaries (the Group) have six operating mines: the Rio Tuba mine in
Bataraza, Palawan operated by RTN; the Taganito mine in Claver, Surigao del Norte
operated by TMC; the Tagana-an mine in Tagana-an, Surigao del Norte and Manicani
mine in Manicani Island, Guiuan, Eastern Samar operated by HMC; the Cagdianao mine
in Cagdianao, Dinagat Islands operated by CMC; and the Dinapigue mine in Dinapigue,
Isabela operated by DMC. At each of its operating mines, the Group is able to employ a
low-cost surface mining method without the need for explosives, chemicals or complex
waste handling, to extract two types of nickel ore: limonite and saprolite ore. Apart from
the six operating mines, the Group also has other properties in various stages of
exploration for nickel ore while continuing to seek opportunities in copper and gold through
its subsidiary CEXCI.

The Group produces 2 types of saprolite ore (i.e., high-grade, and mid-grade) and 2 types
of limonite ore, which it supplies to various customers. The Group’s high-iron limonite ore
is sold to Chinese customers and mid-grade saprolite ore is sold to Chinese, Indonesian
and Japanese customers, some of which use the material as feed for blast furnaces for
production of low-grade NPI. Most of the Group’s mid-high grade saprolite ore are sold to
the Chinese and Indonesian smelters that use the material as feed for electric furnaces to
produce high and medium-grade NPI. And there are a few allocations for the Japanese
company PAMCO, which uses the material as feed for its ferronickel smelters. The Group’s
low-grade limonite ore is utilized as feed for the Coral Bay and Taganito high-pressure
acid leach (HPAL) hydrometallurgical nickel processing plants. Coral Bay plant is owned
by CBNC, where NAC has a 15.62% equity interest. CBNC became operational in 2005
and currently operates at a capacity of 24,000 tonnes of contained nickel and 2,000 tonnes
of contained cobalt per year in the form of a mixed nickel-cobalt sulfide. It has proven to
be the world’s most efficient facility using the HPAL process.

NAC also has a 10% equity interest in THNC which operates the country’s second
hydrometallurgical nickel processing plant. THNC’s HPAL plant currently operates at a
capacity of 30,000 tonnes of contained nickel and 2,500 tonnes of contained cobalt per
year in the form of a mixed nickel-cobalt sulfide. The Taganito mine of the Company’s
subsidiary, TMC, supplies all the limonite ore for the plant.
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In November 2010, the Group concluded the purchase of CEXCI from Anglo American
Exploration (Philippines), Inc. (Anglo American), with 4 properties in the Central Cordillera
of northern Luzon that are prospective for gold and copper. The purchase marks the
Company’s first step in its vision to become a diversified mineral resource company. In
November 2011, Sumitomo Metal Mining Co., Ltd. (SMM) acquired 25% equity in CEXCI
with an option to purchase additional shares to increase its total equity to 40%.

In 2015, CEXCI identified a new property in the province of Zambales for exploration and
development under Newminco, which is also prospective for gold and copper. In relation
to this, SMM put in an additional investment of US$2.8 million to increase its ownership in
CEXCI from 25% to 40%. Newminco is the holder of an Exploration Permit (EP) application
for areas located in Zambales. In 2019, CEXCI acquired from Marian Mineral Exploration
Co., Inc. (Marian) and Olympus Mineral Exploration Co., Inc. (Olympus) the right to apply
for the conversion of the Application for Mineral Production Sharing Agreement (APSA)
No. 000021-1l issued in favor of Marian and Olympus into an EP Application, EP and/or
Mineral Agreement, and any mode of mineral agreement that may be applied for in the
6,325 hectare area located in Cordon, Isabela and Diadi, Nueva Vizcaya subject of the
APSA. CEXCI applied for the conversion of APSA No. 000021-Il into an EP. In January
2020, the MGB Region 2 office approved the conversion of APSA No. 000021-1l into an
EP in favor of CEXCI.

In August 2015, the Group also concluded the purchase from Nihao Mineral Resources
International (Nihao) of 100% equity interest in DMC (formerly, Geogen Corporation),
which is the successor-in-interest of Platinum Group Metals Corporation (PGMC), the
claim owner of the Isabela Nickel Project in Dinapigue, Isabela. In consideration of the
termination of the Operating Agreement between Nihao and DMC dated July 13, 2012
over the Isabela Nickel Project, DMC agreed in August 2015 to issue 10,000,000 non-
voting, non-redeemable, non-participating shares at a par value of R0.01 which have
preference in the declaration and payment of dividends (preferred shares). Dividends on
the preferred shares are computed on an annual basis and is equivalent to 20% of mine
operating income less income tax and only accumulate if
(i) the Isabela Nickel Project is operated and generates income; and (ii) if DMC has
sufficient level of unrestricted retained earnings. DMC started its commercial operation in
2022.

In 2018, the Group expanded into power generation with the completion and
commencement of operations of a 10MW diesel power plant which sells power to the
Surigao del Norte Electric Cooperative, Inc. under a PSA and to Independent Electricity
Market Operator of the Philippines, Inc., which are traded through WESM. In 2015, the
Group expanded into the renewable power business through equity investments in EPI,
whose mission is to engage in power generation exclusively from renewable sources. As
of December 31, 2024, EPI and its subsidiaries have 13 renewable energy service
contracts signed with the DOE: 2 100MW solar service contracts under JSI, located in the
Subic Bay Freeport Zone (SBFZ); 1 geothermal service contract under MGPC in Naujan,
Oriental Mindoro; 1 solar service contract under SISPC located in San Isidro, Leyte; 2 solar
service contracts under NPPGC with 1 located in Subic, Zambales and 1 located in
Hermosa, Bataan; 2 solar service contracts under EER 2 with 1 located in Mariveles,
Bataan and 1 located in General Santos City; and 4 solar service contracts under CSPC
with 1 located in Nasugbu, Batangas, 1 located in San Antonio, Zambales, 1 located in
Botolan, Zambales and 1 located in Tuguegarao, Cagayan. Aside from this, CSPC also
has 1 wind service contract located in Nasugbu, Batangas. MGPC, NPPGC and EER 2
are wholly owned subsidiaries of EPI. SISPC and CSPC are wholly owned subsidiaries of
GRHI. GRHI is 60%-owned by EPI wherein the Company holds a 91.03% equity interest.
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On March 29, 2021, NAC made a direct investment in JSI through a debt-to-equity swap
with EPI, pursuant to which NAC acquired 647,386,140 of EPI's shares in JSI as partial
repayment by EPI of its indebtedness to NAC. NAC’s direct investment in 38% of JSI
enabled JSI to comply with the requirement of the Energy Regulatory Commission (ERC)
that at least 15% of its total issued and outstanding common shares must be publicly
owned. Under existing regulations, the ownership of a publicly listed company such as
NAC of at least 25% of a power generation company’s common share shall be deemed as
compliance with the public ownership requirement of the ERC for such companies.

On July 1, 2022, EPI entered a joint venture with Shell to jointly develop, own, operate,
and maintain onshore renewable energy projects in the Philippines. EPI and Shell
established an investment company, GRHI, which was incorporated on August 18, 2022.
EPI and Shell shall have equity ownership of 60% and 40%, respectively, in GRHI.

In January 2019, JSI received the Certificate of Compliance (COC) from the ERC for
Phases 1 and 2 - 32MW of the Solar Project. The COC was issued after the authorization
granted by the ERC to JSI to develop and own a dedicated point-to-point limited facility to
connect the 100MW Solar Project to the Luzon Grid of the National Grid Corporation of
the Philippines (NGCP) via a direct connection at NGCP’s Subic Substation in December
2018.

In June 2021, the ERC granted a Provisional Authority to Operate (PAO) for JSI's Phase
3A - 30MW. In June 2022, JSI completed the Phase 3B - 38MW of the Solar Project and
it applied for a provisional certificate of approval to connect. The PAO for JSI's Phase 3B
- 38MW was granted in November 2022.

On January 4, 2024, ERC issued a consolidated PAO for JSI's 100 MW Sta. Rita Solar
Power Plant with 0.048 MWp / 0.038 MWh auxiliary solar photovoltaic (PV) - Battery
energy storage system for an additional 0.016 MWdc/0.064 MWh Auxiliary Flywheel
Energy Storage System valid until June 15, 2024.

On June 13, 2024, the ERC issued JSI’s first extension of PAO, as per the Revised COC
Rules, valid from June 13, 2024 until June 12, 2025.

On May 13, 2022, the DENR granted the request of JSI to increase its capacity, from
150MW to 200MW, and area, from 800 hectares to 815 hectares, located at Mt. Sta. Rita,
SBFZ.

In relation to this, the construction of Phase 4A - 72MW of the Solar Project started in
November 2022, with target testing and commissioning in February 2024. Phase 4B -
28MW will be decided subject to availability of sufficient land area to support the
development.

On February 28, 2024, JSI received the Provisional Certificate of Approval to Connect -
Subic New PV Phase 4A (KAP-CAD-RRA-2024-02-482) from NGCP subject to the
following conditions: (1) JSI shall resolve the defects in the attached Inspection Report
prior to the issuance of the Final Certificate of Approval to Connect; (2) For completion of
Grid Compliance Test; and (3) SCADA VRE remote re-testing for the whole power plant
capacity is required prior to energization as Generator. The official Grid Compliance Test
of the Project was conducted on July 8 to 23, 2024 but was not completed due to
unfavorable weather conditions. Additional GCT activities were conducted last September
25 to 28, 2024. NGCP required additional tests with the Static Var Generator (SVG). VRE
field test with the SVG was completed last December 20, 2024, while the remote VRE test
was completed last January 7, 2025. JSI is awaiting the issuance of the Generating Unit
Capability Test Certificate and the Final Certificate of Approval to Connect.
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As at December 31, 2024, JSI's Solar Project with total capacity of 100MW are in
commercial operations and 72MW is ongoing testing and commissioning.

In the Mindoro project, 2 geothermal wells drilled in 2016 were found to have temperatures
in the range of 140-165°C. MGPC considered various options on how to proceed with the
development of the project including drilling the northern portion of the geothermal field.
The northern portion of MGPC’s exclusive service contract area has undergone a more
detailed assessment by GeothermEx - a leading American geothermal advisory firm in
2017. They have also confirmed that the existing wells in the southern portion can net out
at least 3.5MW of power. EPI has been in discussions with groups familiar with geothermal
investments to strategize how to further minimize drilling risk. With a strategic partner,
MGPC is preparing a development plan guided in general by the GeothermEx report and
other technical analyses.

In 2020, MGPC decided to conduct an assessment of the best technique to flow the 2
geothermal wells. As part of the well testing program submitted by MGPC to DOE,
downhole measurements will be conducted to confirm the temperature and the suitability
of the wells for flow testing. Thereafter, MGPC will implement the flow test to update the
resource assessment and plan the development drilling. In 2021, MGPC entered into a
Memorandum of Agreement (MOA) with Symba Renewable Energy EHF (SRE) on the
conduct of flow test and resource assessment to demonstrate the commercial viability of
the drilled production wells in the Montelago Geothermal Field.

On May 7, 2024, MGPC received from the DOE a termination letter of GRESC No. 2010-
02-013 covering the Montelago Geothermal Power Project (MGP Project). On
May 20, 2024, MGPC responded through a Letter of Request for Reconsideration to
Reinstate GRESC No. 2010-02-013.

On May 22, 2024, DOE commented to provide the Work Program reflecting the future
plans and proposed activities, including timeline and technical studies, report, rationale for
the change in capacity since it was reflected on MGPC'’s Declaration of Commerciality that
the project is supposedly 10MW. Likewise, on June 4, 2024, MGPC submitted the
additional requirement of DOE and subject for evaluation of DOE.

On July 5, 2024, MGPC received a letter granting the Reinstatement of GRESC No. 2010-
02-013 covering the MGP Project and thereby approved the proposed 5-Year Work
Program.

In relation to the reinstatement of MGPC’s GRESC, MGPC has re-evaluated the MGP
Project with the assistance of a third-party expert by conducting field examinations and
evaluation of previous technical reports and studies. As a result of the re-evaluation done,
technical findings indicated that the mass flow rate of each existing well is approximately
18 tons/hour which is below the minimum flow rate required for a typical organic rankine
cycle power generation unit which indicates that the MGP Project may not be economically
viable due to low mass flow and the power generation potential is very limited. Relative to
this, in 2024, the Group recognized provision for impairment losses on the “Geothermal
exploration and evaluation assets”.

With respect to Biliran geothermal project, where 8 wells have been drilled by EPI's 40%
partner, Biliran Geothermal Holdings, Inc., fluid management studies have been
completed on 1 particular well, with positive results with respect to acid control. In July
2021, BGI and SRE signed a Project Funding, Build and Transfer Agreement for SRE to
(i) finance, design, construct, install and transfer to BGl a geothermal powerplant in
phases, using the existing geothermal wells and (ii) finance, design, construct, rehabilitate
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and upgrade the existing 13.2kV distribution lines of Biliran Electric Cooperative, Inc. for
the purpose of evacuating power from the geothermal facility to the grid. BGI has continued
to conduct activities for maintenance of the existing wells and secure the necessary
permits and licenses related to the project.

In 2017, BGI successfully split its existing GRESC into 2. The previous GRESC almost
covered the entire island province of Biliran, but in the new setup it delineates the southern
portion as Biliran 1 and the northern portion as Biliran 2. Biliran 1 covers the existing
developed infrastructure (i.e., 4 well pads, 8 standard deep wells, roads, etc.) and has a
Probability-90 Assessment that confirms a 100MW capacity. Biliran 2 is the yet-to-be-
developed area save for surface studies and a Probability-50 Assessment of some 170MW
capacity. This delineation allows BGlI to focus on the more immediately executable Biliran
1 and gives BGI more time to develop Biliran 2. Biliran 1 continued its facility maintenance
while making plans for a phased power generation development.

On February 16, 2024, BGI secured the updated Provisional Certificate of Approval to
Connect from Biliran Electric Cooperative (BILECO) and a Clearance to Energize from the
NGCP. On June 13 and 14, 2024, BGI conducted the Grid Compliance Testing activities
of BGl's geothermal plant and obtained the Final Certificate of Approval to Connect to
BILECO on July 15, 2024.

As of December 31, 2024, the initial 2MW turbines have been installed and energization
activities are ongoing.

With its foray into the area of renewable energy, the Group is slowly becoming a group
more focused on harnessing the potential of its natural resources to benefit the
communities where the Group operates and the country in general.

Fundamental to the way the Group does business as a responsible corporate citizen is its
commitment to operate in a sustainable manner, protecting the environment, nurturing
active communities and ensuring the safety and well-being of everyone involved in its
operations. For this, the Group has been consistently recognized by the Government, the
industry and by other award-giving bodies.

As an evolving natural resources company, the Group is committed to responsible mining
and to the highest standards in everything that it does.

V. The Market Price and Dividends

Market Information

The stock prices for the Company’s common equity for the last three (3) years, after the
effect of stock dividends, are as follows:

High Low

2022

18t Quarter P9.52 P5.07
2m Quarter P8.42 £6.10
3 Quarter P6.33 B5.01
4™ Quarter P5.84 476
2023

18t Quarter R7.70 P6.19
2" Quarter B7.07 B572
3 Quarter P6.35 B5.01
4% Quarter P6.48 P5.00
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High Low
2024
18t Quarter P5.20 P3.88
2" Quarter P4 .46 P3.71
34 Quarter P3.80 P3.09
4™ Quarter P24.08 p2.97

The share price of the Company’s stocks was at P2.40 per share as of February 26, 2025.

Holders

The top 20 stockholders of the Company as of March 31, 2024 are:

STOCKHOLDERS’ NAME NUMBER OF SHARES % OF OWNERSHIP
PCD Nominee Corporation (Filipino) 5,117259,777 36.73%
Sumitomo Metal Mining Philippine Holdings 3,614,397,887 25.94%
Corporation
Asiasec Equities, Inc. 1,830,296,491 13.14%
PCD Nominee Corporation (Non-Filipino) 1,281,830,240 9.20%
Nonillion Holding Corp. 1,036,000,000 7.44%
Mantra Resources Corp. 1,000,000,000 7.18%
Gerard H. Brimo 17,057,784 0.12%
William T. Enrile &/or William R. Enrile Il &/or 12,880,000 0.09%
Nelly R. Enrile
Ricardo Sy Po or Angelita Tan Po or Leonardo 3,781,501 0.03%
Arthur Tan Po
William T. Enrile or Nelly R. Enrile or Edwin R. 3,000,000 0.02%
Enrile or William R, Enrile 1|
Ronaldo B. Zamora 2,340,403 0.02%
Megastar Agri-Farming Corporation 2,340,000 0.02%
Harvey T. Ang 2,000,000 0.01%
Koh Teng Ong Chong 1,967,040 0.01%
CHS Capital Holdings Corp. 750,000 0.01%
Eva Policar-Bautista 658,123 0.00%
Rolando R. Cruz 614,952 0.00%
Yee Men Siao or Charlene Sarte Yee or 600,000 0.00%
Dixie Jill Sarte Yee
Jose B. Anievas 573,750 0.00%
Josephine Chua Lim 457,200 0.00%

As of March 31, 2024, the Company has 91 stockholders.
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Dividends

The following table shows the dividends declared and paid to common shareholders for the
years ended December 31, 2024, 2023 and 2022:

Cash Dividends

Date Amount
Dividend Declared
ML Declaration Record Payment Per Share | (in millions)

Reqular

2024 March 13, 2024 March 27, 2024 April 12, 2024 R0.08 P1,114.5

2023 March 14, 2023 March 29, 2023 April 12, 2023 0.17 2,317.2

2022 March 10, 2022 March 24, 2022 April 7, 2022 0.17 2,317.2
Special

2024 March 13, 2024 March 27, 2024 April 12, 2024 £0.05 P696.6

2023 November 9, 2023 November 24, 2023 December 7, 2023 0.07 973.3

2022 March 10, 2022 March 24, 2022 April 7, 2022 0.05 681.5

2022 November 10, 2022 November 24, 2022 December 9, 2022 0.23 3,135.10

The Company declares dividends to shareholders of record, which are paid from its
unrestricted retained earnings. The Company’s dividend policy entitles holders of shares
to receive annual cash dividends of up to 30% of the prior year's recurring attributable net
income based on the recommendation of its BOD. Such recommendations will take into
consideration factors such as dividend income from subsidiaries, debt service
requirements, the implementation of business plans, operating expenses, budgets,
funding for new investments and acquisitions, appropriate reserves and working capital,
among others. Although the cash dividend policy may be changed by the BOD at any time,
the Company’s current intention is to pay holders of its shares annual cash dividends at
this ratio. Additionally, in the event that new investments, acquisitions or other capital
expenditure plans do not materialize, the BOD plans to review the dividend policy and
consider increasing the dividend ratio above 30% of the prior year's recurring net income.

The Company’s subsidiaries pay dividends subject to the requirements of applicable laws
and regulations and availability of unrestricted retained earnings, without any restriction
imposed by the terms of contractual agreements. Notwithstanding the foregoing, the
declaration and payment of such dividends depends upon the respective subsidiary’s
results of operations and future projects, earnings, cash flow and financial condition,
capital investment requirements and other factors.

Cash dividends are paid to all shareholders at the same time and within 30 calendar days
from the declaration date. Stock dividends are also issued to all shareholders at the same
time but subject to shareholders’ approval.

Related Party Transactions

The discussion on related party transactions of NAC and its subsidiaries and affiliates on
pages 86 to 90 of its Annual Report on SEC Form 17-A are incorporated herein by reference.

VI. Compliance with Leading Practices on Corporate Governance
The Company is committed to the principles of sound corporate governance and believes that
it is a necessary component of what constitutes sound strategic business investment. The

Manual has institutionalized the principles of good corporate governance within the Company
and embodies the framework of rules, systems and processes that governs the performance
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by the Board of Directors (“Board”) and Management of their respective duties and
responsibilities to the shareholders.

The Company adopted its Manual on Corporate Governance (the “CG Manual”) on June 16,
2010 and the amendments thereto on March 25, 2011, so as to incorporate certain mandatory
provisions of the Revised Code of Corporate Governance. The amended CG Manual was
submitted to the SEC on March 31, 2011. On July 30, 2014, the Company further amended
the CG Manual to incorporate the provisions mandated under SEC Memorandum Circular No.
9, series of 2014.

On May 29, 2017, the Company'‘s Board of Directors approved and adopted an updated CG
Manual in compliance with SEC Memorandum Circular No. 19, Series of 2016. The updated
CG Manual incorporates the Company’s Policy on Board Nominations and Election of
Directors, Policy and System Governing Related Party Transactions, Internal Audit Charter
and Charter of the Board of Directors. Each of the Committees of the Board of Directors,
namely, the Audit Committee, the Corporate Governance Committee, the Nominations
Committee, the Board Risk Oversight Committee and the Related Party Transactions
Committee, have their own charters which form integral parts of the updated CG Manual.
Updates thereto are substantially aligned with international corporate governance (“CG”) best
practices espoused in the ASEAN Corporate Governance Scorecard (“ACGS”), established
by the ASEAN Capital Markets Forum (“ACMF”) in partnership with the Asian Development
Bank (“ADB”). The CG Manual covers the Board’s governance responsibilities,
communication and information within the Issuer and with the stakeholders, internal control
system and risk management framework, cultivating a synergic relationship with shareholders,
and duties to stakeholders, among others. The Group’s Charter of the Board, different Board
Committee Charters and other company policies also undergo regular review and updates as
necessary, to ensure these remain aligned with the CG standards and principles adopted by
the Issuer.

Also in May 2017, the Board approved and adopted the Code of Business Ethics in furtherance
of its commitment to good and effective corporate governance. The Code of Business Ethics
applies to Directors, Officers and employees of the Group, who are all expected to maintain
high ethical standards of conduct and to comply fully with applicable laws and governmental
regulations. It is designed to ensure consistency in how they conduct themselves within the
Company, and outside of the Company in their dealings with all stakeholders.

On 6 August 2019, the Board approved and adopted a Revised Policy and System on Related
Party Transactions, in compliance with the Philippine SEC’s Memorandum Circular No. 10,
Series of 2019.

On 4 August 2022, the Board created a Sustainability Committee and approved its charter.
The Sustainability Committee shall be composed of three Directors, including the President
and at least one independent director. The Sustainability Committee shall be responsible for
the identification and assessment of significant economic, environmental, ethical and social
impact of the business and operations of the Group and its effects on the Group’s long-term
objectives to be a responsible and sustainable business and a contributor to national
development. The position of the Chief Sustainability Officer was also created. The Chief
Sustainability Officer will spearhead the development, establishment, and review of the
Group’s ESG roadmap and sustainability framework, policies and initiatives. Consistent with
its core values of integrity and honesty, the Board also approved the Company’s anti-bribery
policy as part of the Group’s commitment to adhere to the highest norms of ethical conduct,
conduct its business honestly, equitably and fairly. strive for consistency in its actions, and
comply with all laws and regulations applicable to its business activities in all communities it
operates in.
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On 02 June 2023, the Company adopted its Policy on Diversity, Inclusivity and Equality. This
policy amplifies the Company’s core value of Respect, which includes respect for diversity and
inclusivity across the Company and all of its subsidiaries. It also affirms the Company’s
commitment to the achievement of gender equality (UN Sustainable Development Goal, or
SDG, 5), decent work and economic growth (SDG 8), and reduction of inequality (SDG 10).

On March 13, 2024, the Company adopted its Human Rights Policy, which affirms its
commitment to upholding and promoting human rights in all aspects of its business and
operations, in alignment with the 1987 Constitution and in consonance with the relevant
principles outlined in the UN Universal Declaration of Human Rights, UN Guiding Principles
on Business and Human Rights, UN Global Compact and UN Declaration on the Rights of
Indigenous People, and the labor standards set by the International Labor Organization, which
have been ratified by the Philippine Government. This Policy aims to foster a workplace and
business environment that respects and protects the fundamental rights and dignity of every
individual, irrespective of their race, color, religion, gender, sexual orientation, disability, or any
other characteristic protected by applicable laws and regulations.

On the same date, recognizing that information is one of the most significant assets that any
person or entity possesses, the Company and its subsidiaries adopted the Information
Security Policy to protect and secure information owned and processed by the NAC Group,
as well as to address risks and threats and prevent unauthorized access, disclosure, and
changes to data that the NAC Group owns, collects, processes, transmits, and retains.

On November 13, 2024, the Board approved the creation of the Finance Committee, adoption
of its Charter, and appointment of its members. The Finance Committee shall have a minimum
of three (3) members, and majority of the members thereof shall be Non-Executive Directors
of the Company, including the Chairman. The primary purpose of the Committee is to oversee
the Company’s capital structure, financial policies and strategies, and investment activities,
including, but not limited to, capital raising, capital adequacy and capital planning process,
dividend policy, acquisitions, mergers, and divestments, treasury management and activities,
and financing proposals, that may be brought to the Board for approval and to take such action
and make such reports and recommendations to the Board as it deems advisable.

The Group recognizes the importance of good governance in realizing its vision, carrying out
its mission, and living out its values to create sustainable value for all its stakeholders. The
impact of global conditions and challenges further underscores the need to uphold the Group’s
high standards of CG to strengthen its structures and processes. The Board, together with
management, fully understands that the CG proactive culture begins with the leaders of the
Group. As strong advocates of fairness, accountability, transparency, integrity and
sustainability in all aspects of the business, the Board, the management, officers, and
employees of the Group commit themselves to the principles and best practices of CG in the
attainment of corporate goals aligned with the Group’s strategic direction.

The CG Manual, the Code, and the Company’s policies on Insider Trading; Conflict of Interest;
Procurement Governance; Gifts, Hospitality and Entertainment; Related Party Transactions,
Anti-Bribery and Anti-Corruption, Whistleblowing; Human Rights Policy in the Workplace; as
well as salient details on its policies on Cash Dividends; Sustainability; Policy on
Remuneration, Third Party Advisors, Customer Welfare; and Policy and Data Related to
Health, Safety and Welfare; and other information relating to the Company’s compliance with
corporate governance principles are available on the Company’s website at
https://nickelasia.com/corporate-governance/policies-processes-and-practices
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Board of Directors

The Board is primarily responsible for the governance of the Company and shall provide the
policies for the accomplishment of corporate objectives, including the means by which to
effectively monitor Management’s performance. It is the Board’s responsibility to foster the
long-term success of the Company and to sustain its competitiveness and profitability in a
manner consistent with its corporate objectives and the best interest of its stockholders.

The Company’s Board is composed of nine (9) Directors, two (2) of whom are Independent
Directors. The Company’s CG Manual provides for qualifications of Directors, which allows
shareholders to freely choose/nominate Directors coming from diverse professional
backgrounds. Every shareholder, regardless of the number of stocks held, has the right to
nominate candidates for election to the Board of Directors.

All Directors of the Company are required to have a practical understanding of the business
of the Company as provided in the Company’s CG Manual.

The members of the Board are elected during the Annual Stockholders’ Meeting based on the
list of nominees prepared by the Nominations Committee and sent to the shareholders through
the notice of meeting. A majority vote of the shareholders is required for the election of a
Director.

Definition of Independence & Independent Directors

The Company adopts the definition of “independence” under the Securities Regulations Code.
The Company considers as an Independent Director one who, except for his Director’s fees
and shareholdings, is independent of Management and free from any business or other
relationships, which could reasonably be perceived to interfere with his exercise of

independent judgment in carrying out his responsibilities as an Independent Director.

The Company follows the Term Limits for Independent Directors as provided under SEC
Memorandum Circular No. 4, Series of 2017.

Board Attendance, Appraisal and Training

The Company’s Board has a pre-determined schedule of meetings at the beginning of each
calendar year. The Board may also hold special meetings if needed. As necessary, attendance
at the Board meetings may be through electronic medium or telecommunications.

Position Name Date of Number of | Number of % Directorship in
Election Meetings | Meetings Other Publicly-
Held during| Attended Listed
this year Companies
Chairman Jose Isidro N. Camacho |07 June 2024 5 5 100% None
Vice Chairman |Maria Patricia Z. Riingen (07 June 2024 5 5 100% None
Director Martin Antonio G. Zamora |07 June 2024 5 5 100%  |None
Director Harvey T. Ang 07 June 2024 5 5 100%  |None
Director Shiro Imai 07 June 2024 5 5 100%  |None
Director Yusuke Niwa 07 June 2024 5 5 100% |None
. Leonides Juan Mariano |07 June 2024 o

Director C. Virata 5 5 100% None
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Lead 07 June 2024 LT Group, Inc.
Independent  |Florencia G. Tarriela 100% (Independent
Director Director)
Independent |, a5 J K. Hung 07 June 2024 5 5 100%  |None

Director

On a yearly basis, the Company’s Board undertakes a performance self-assessment as a
body, and as individual committees, and assesses if it possesses the right mix of experience
and backgrounds. It also conducts a performance assessment of the CEO to evaluate
performance and overall compliance with laws, regulations and best practices.

The Charter of the Board of Directors and the CG Manual include a policy on the training of
Directors, including an orientation program for first-time Directors and relevant annual
continuing training for all Directors.

Shareholders’ Rights

The Company recognizes that all shareholders of the Company have the right to participate
in all scheduled shareholders’ meetings of the Company and to exercise their right to vote.

Shareholders’ Meeting

During the annual meeting, all shareholders are given the opportunity to exercise their right to
elect Directors, to replace and remove Directors, and to approve certain corporate acts in
accordance with the Corporation Code. The annual meeting also serves as a venue for all
shareholders to be updated on the condition of the Company, its plans and programs, and to
raise questions or concerns.

Notice and Procedures

The Company sends timely notice of meetings to shareholders. A notice stating the date, time
and place of the annual meeting is announced at least twenty-eight (28) days prior to the
scheduled annual meeting. Materials for the meeting, including the agenda, the rationale and
explanation for each of the items on the agenda, the Information Statement, profiles of
candidates seeking election to the Board and proxy forms and documents required to enable
a shareholder to appoint a proxy to vote on his behalf shall be disseminated to all shareholders
within the periods prescribed by the SEC.

On March 13, 2023, the Securities and Exchange Commission issued a Notice entitled
“Alternative Mode for Distributing and Providing Copies of the Notice of Meeting, Information
Statement, and Other Documents in Connection with the Holding of Annual Stockholders’
Meeting for 2023” that allowed publicly listed companies to publish the Notice of Annual
Stockholders’ Meeting, Information Statement, Management Report, Audited Financial
Statement, Annual Report on SEC Form 17-A and Quarterly Report on SEC Form 17-Q on
their company websites and through PSE EDGE at least 21 days before the date of the annual
stockholders’ meeting. The Company published its Notice of Annual Stockholders’ Meeting
Information Statement, Management Report, Audited Financial Statement, Annual Report on
SEC Form 17-A on 9 May 2024, 29 days before its Annual Stockholders’ Meeting on 07 June
2024.
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CORPORATE GOVERNANCE STRUCTURE

STOCKHOLDERS

CHIEF AUDIT

EXECUTIVE BOARD OF DIRECTORS
AUDIT COMMITTEE

[INTERNAL
ALIDIT)

MANUAL OF CORPORATE GOVERNANCE

BOARD RISK OVERSIGHT COMMITTEE CODE OF BUSINESS CONDUCT AND

ETHICS

CHIEF COMPLIANCE OFFICER

RELATED PARTY TRANSACTIONS
COMMITTEE

CHIEF GOVERNANCE OFFICER
CORPORATE GOVERNANCE COMMITTEE

CHIEF EXECTUIVE OFFICER

SUSTAINABILITY COMMITTEE

CHIEF RISK OFFICER

SENIOR MANAGEMENT

OTHER STAKEHOLDERS
[Government, Host Communities, Clients,
Employees, Contractors, Suppliers)

BOARD COMMITTEES
Audit Committee

The Audit Committee is composed of Ms. Florencia G. Tarriela (Independent Director) as
Chairperson, and Mr. James J.K. Hung (Independent Director) and Mr. Shiro Imai as
members. The Audit Committee reports to the Board and is required to meet at least once
every three (3) months. Aside from overseeing the internal and external auditors of the
Company, the Audit Committee is responsible for assisting the Board in its fiduciary
responsibilities by providing an independent and objective assurance to the Management and
shareholders of the continuous improvement of the risk management system, business
operations, and the proper safeguarding and use of Company resources and assets. The Audit
Committee provides a general evaluation and assistance in the overall improvement of the
risk management, control, and governance processes. Mr. Patrick S. Garcia is the Company’s
Chief Audit Executive and Vice President for Internal Audit.

The table below shows the attendance of the members of the Audit Committee at its meetings
held in 2024:

Chairperson | Florencia G. Tarriela 4 4 100%
Member James J.K. Hung' 2 2 100%
Member Shiro Imai 4 4 100%

' Appointed as Member of the Audit Committee on June 7, 2024
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Member Angelo Raymundo Q. 2 2 100%
Valencia?®

Board Risk Oversight Committee

The Board Risk Oversight Committee is composed of Mr. James J.K. Hung (Independent
Director) as Chairperson, and Mr. Martin Antonio G. Zamora and Ms. Florencia G. Tarriela
(Independent Director) as members. The Board Risk Oversight Committee assists the Board
in its oversight responsibility for the Company’s Enterprise Risk Management and shall review
the effectiveness of the risk management system. The Board Risk Oversight Committee
reports to the Board and is required to meet at least once every three months.

The table below shows the attendance of the members of the Board Risk Oversight Committee
during its meetings held in 2024:

I N

Chairperson | James J.K. Hung?® 2 2 100%

Member Martin Antonio G. 4 4 100%
Zamora

Member Florencia G. Tarriela 4 4 100%

Chairperson | Angelo Raymundo Q. 2 2 100%
Valencia*

Corporate Governance Committee

The Corporate Governance Committee is composed of Mr. Jose Isidro N. Camacho as
Chairperson, and Ms. Maria Patricia Z. Riingen and Ms. Florencia G. Tarriela (Independent
Director) as members. The Corporate Governance Committee is responsible for ensuring
compliance with and proper observance of corporate governance principles and practices. It
also oversees the implementation and periodic review of the Company’s corporate
governance framework to ensure that it remains responsive to the Company’s size,
complexity, and business strategy. Further, the Corporate Governance Committee conducts
an annual evaluation of the Board, its Committees, and the Management of the Company; and
develops and implements action plans and programs to improve the performance of the Board,
Committees, Directors, and Management of the Company. The Corporate Governance
Committee also functions as the Compensation and Remuneration Committee. The Corporate
Governance Committee is tasked to establish and maintain a formal and transparent
procedure for developing policy on remuneration of the Directors and officers to ensure that
their compensation is consistent with the Company’s culture, strategy, and the business
environment in which it operates. It is also responsible for administering the Company’s stock
option policies and plans and for approving bonuses to all employees of the Company and its
subsidiaries.

The table below shows the attendance of the members of the Corporate Governance
Committee during its meetings held in 2024:

2 Ceased to be a Member of the Audit Committee effective June 7, 2024
3 Appointed as a Chairperson of the Board Risk Oversight Committee effective June 7, 2024
4 Ceased to be a Chairperson of the Board Risk Oversight Committee effective June 7, 2024
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Chairperso | Jose Isidro N. Camacho 1 1 100%
n
Chairperso | Gerard H. Brimo® 2 2 100%
n
Member Florencia G. Tarriela 3 3 100%
Member Leonides Juan Mariano C. 2 2 100%
Virata®
Member Maria Patricia Z. Riingen’ 1 1 100%

Related Party Transactions Committee

The Related Party Transactions Committee is composed of Mr. Shiro Imai as Chairperson and
Ms. Florencia G. Tarriela (Independent Director) and Mr. James J.K. Hung (Independent
Director) as members. The Related Party Transactions Committee is tasked with reviewing all
material and related party transactions of the Company to ensure that such transactions are
conducted on terms which are no more favorable than the terms of similar transactions with
non-related parties under similar circumstances, and that no corporate or business resources
of the Company are misappropriated or misapplied. It is also responsible for identifying
potential or actual conflicts of interest and reputational risk issues that may arise from such
related party transactions. It further ensures that transactions between and among related
parties are properly identified, monitored, and reflected in reports to the Board and relevant
regulatory authorities. The Related Party Transactions Committee is required to meet at least
once a year.

The table below shows the attendance of the members of the Related Party Transactions
Committee during its meetings held in 2024

Chairperson | Shiro Imai 6 6 100%

Member James J.K. Hung?® 4 4 100%

Member Florencia G. Tarriela 6 6 100%

Member Angelo Raymundo Q. 2 2 100%
Valencia®

Nominations Committee

The Nominations Committee is composed of Mr. Martin Antonio G. Zamora as Chairperson,
and Messrs. Shiro Imai and James J.K. Hung (Independent Director) as members. The
Nominations Committee is responsible for setting qualification standards to facilitate the
selection of potential nominees to Board seats and of all nominees to other positions in the
Company requiring appointments by the Board, to provide shareholders with an independent
and objective evaluation of, and assurance that, the members of its Board and the officers

5 Ceased to be Chairperson of the Corporate Governance Committee effective June 7, 2024

6 Ceased to be a Member of the Corporate Governance Committee effective August 7, 2024

7 Appointed as Member of the Corporate Governance Committee on August 7, 2024

8 Appointed as Member of the Related Party Transactions Committee on June 7, 2024

9 Ceased to be a Member of the Related Party Transactions Committee effective June 7, 2024
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appointed by the Board are competent and will foster the Company’s long-term success and
secure its competitiveness.

The Nominations Committee assists the Board in the review and evaluation of the
qualifications of all persons nominated to be a Director of the Company and of all nominees
to other positions in the Company requiring appointments by the Board.

The Nominations Committee held one meeting in 2024, wherein all members were present.

Chairperson Martin Antonio G. 1 1 100%
Zamora

Member Angelo Raymundo 1 1 100%
Q. Valencia'®

Member Shiro Imai 1 1 100%

Sustainability Committee

President and CEO, Mr. Martin Antonio G. Zamora, is the Chairman of the Sustainability
Committee, with Mr. James J.K. Hung (Independent Director) and Mr. Leonides Juan Mariano
C. Virata as members. The Sustainability Committee’s determining role is as support to the
Board in conducting an in-depth analysis of the company’s sustainability issues, presenting
insights and findings to the Board to ensure that all initiatives are aligned with the Company’s
sustainability goals. The Sustainability Committee is responsible for the identification and
assessment of significant economic, environmental, ethical, and social impact of the business
and operations of the Company and its subsidiaries. The Sustainability Committee stands as
guide to the NAC Group in the crafting and improvements of ESG strategies based on updates
in global sustainability trends, regulations, benchmarks, and best practices. Progress is
tracked, monitored, and reported during regular meetings of the Sustainability Committee held
every quarter.

To promote effective Board and management performance and continuing qualification of the
Directors and officers, there is an annual continuing training program for Directors and officers
to make certain they are continuously informed of the developments in the business and the
regulatory environment, including emerging risks relevant to the Company.

Under the Manual of Corporate Governance, the Company shall ensure that the material and
reportable non-financial and sustainability issues are disclosed. The Board shall have a clear
and focused policy on the disclosure of non-financial information, with emphasis on the
management of economic, environmental, social and governance (EESG) issues of its
business, which underpin sustainability. The Company shall adopt a globally recognized
standard/framework in reporting sustainability and non-financial issues.

The table below shows the attendance of the members of the Sustainability Committee during
its meetings held in 2024

10 James J.K. hung was not yet a director when the meeting of the Nominations Committee was held
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Chairperson Martin  Antonio G. 4 4 100%
Zamora

Member James J.K. Hung'' 2 2 100%

Member Maria Patricia Z. 3 3 100%
Riingen'?

Member Angelo Raymundo 2 2 100%
Q. Valencia™

Member Leonides Juan 1 1 100%
Mariano C. Virata™

Finance Committee

The primary purpose of the Finance Committee is to oversee the Company’s capital structure,
financial policies and strategies, and investment activities, including, but not limited to, capital
raising, capital adequacy and capital planning processes, dividend policy, acquisitions,
mergers, and divestments, treasury management and activities, and financing proposals, that
may be brought to the Board for approval and to take such action and make such reports and
recommendations to the Board as it deems advisable. The Finance Committee was created
in November 2024 and the first meeting was in February 2025. The members of the Finance
Committee are the following:

Chairperson Jose Isidro N. Camacho
Member Martin Antonio G. Zamora
Member Harvey T. Ang

Board Advisors

The Company’s Board has three (3) Advisors: Mr. Manuel B. Zamora, Jr., Mr. Frederick Y. Dy,
and Mr. Philip T. Ang.

The Board Advisors (1) attend Board of Directors’ meetings and meetings of Board
Committees as necessary; (2) provide guidance and suggestions, as may be necessary, on
matters deliberated upon during Board and Committee meetings; and (3) provide
recommendations and/or key information and materials regarding specific matters being
considered by the Board and referred to the Board Advisors.

EXECUTIVE IMPLEMENTATION
Chairman

Mr. Jose Isidro N. Camacho is the Chairman of the Board of Directors of the Company. The
Chairman is responsible for the leadership of the Board. He ensures the effective operation of
the Board and its committees in conformity with the highest standards of corporate

" Appointed as Member of the Sustainability Committee on June 7, 2024

12 Ceased to be a Member of the Sustainability Committee effective August 7, 2024
3 Ceased to be a Member of the Sustainability Committee effective June 7, 2024
4 Appointed as Member of the Sustainability Committee on August 7, 2024
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governance. He is accountable to the Board. The Chairman ensures that the Board sets an
agenda that is focused on strategy, performance, and accountability taking into consideration
the recommendations of the Directors and management. He assures the availability of training
opportunities to all Directors, including an orientation program for first time Directors. He
ensures that the Board’s performance is evaluated at least once a year. Mr. Camacho works
with the President and Chief Executive Officer (CEO) to develop the strategy for the
Company’s future growth, including identifying opportunities for value-enhancing initiatives,
such as acquisitions and joint ventures, as may be deemed beneficial for the long-term interest
of the Company.

President and CEO

Mr. Martin Antonio G. Zamora is the President and CEO of the Company. The President
provides the leadership for Management to develop and implement sound business strategies,
plans, budgets, and a system of internal controls. He ensures that the overall business and
affairs of the Company are managed in a sound and prudent manner in accordance with the
Company’s strategic plan. He also guarantees that business risks are identified and properly
addressed. He also ensures that operational, financial, and internal controls are adequate and
effective in order to generate sound and reliable financial and operational information, to
maximize the effectiveness and efficiency of operations, to safeguard Company assets and
resources, and to comply with all laws, rules, regulations, and contracts.

As CEO, he acts as a direct liaison between the Board and the Management of the Company.

The President and CEO, together with the Management, have the responsibility to provide the
Board with a balanced, understandable, and accurate account of the Company’s performance,
financial condition, results of operations, and prospects on a regular basis. The President also
serves as the link between internal operations and external stakeholders.

Chief Risk Officer

Mr. Jose Bayani D. Baylon, Senior Vice President of Sustainability, Risk, Corporate Affairs,
and Communication, and Chief Sustainability Officer, also serves as the Chief Risk Officer of
the Company. The Chief Risk Officer supervises the Company’s Enterprise Risk Management
System and spearheads its implementation, review, and continuous improvement. He leads
the identification of key risks and exposure relating to economic, environmental, social, and
governance factors that may affect the achievement of the Company’s strategic objectives, as
well as the development of risk mitigation plans. He communicates the top risks and the status
of implementation of the Company’s risk management strategies and action plans to the Board
Risk Oversight Committee and works with the President and CEO in updating and making
recommendations to the Board Risk Oversight Committee.

Chief Governance Officer

Ms. Georgina Carolina Y. Martinez, Senior Vice President and head of the Compliance and
Corporate Support Services Group, is the Company’s Chief Governance Officer. The Chief
Governance Officer is tasked with ensuring that corporate governance policies are
disseminated, adopted throughout the organization, and become an integral part of the
Company’s culture. In addition, she also ensures that the necessary systems are in place to
monitor compliance.
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Chief Compliance Officer

Ms. Georgina Carolina Y. Martinez also serves as the Chief Compliance Officer of the
Company. She ensures the Company’s strict adherence to all laws, regulations, guidelines,
and specifications relevant to the business.

Corporate Secretary

Atty. Barbara Anne C. Migallos is the Corporate Secretary of the Company. The Corporate
Secretary ensures that all Board procedures, rules, and regulations are strictly followed. She
is a lawyer with years of experience in corporate law practice, including corporate secretarial
work. She is also a professional lecturer in mercantile law.

AUDITORS
Chief Audit Executive

Mr. Patrick S. Garcia is the Company’s Chief Audit Executive. The Chief Audit Executive is
primarily tasked with evaluating the adequacy and effectiveness of the Company’s
governance and operations, the reliability and integrity of financial information, the
safeguarding of assets, and compliance with laws, rules, and regulations.

External Auditor

The external auditor is appointed by the shareholders upon the recommendation of the Audit
Committee, which reviews its qualifications, performance, and independence. To ensure
objectivity in the performance of its duties, the external auditor is subject to the rules on rotation
and change (every five years for the engagement partner); general prohibitions on hiring of
staff of the external auditor; and full and appropriate disclosure and prior approval by the Audit
Committee of all audit and non-audit services and related fees. Approval of non-audit work by
the external auditor is principally tested against the standard of whether such work will conflict
with its role as an external auditor or would compromise its objectivity or independence as
such.

INVESTOR RELATIONS PROGRAM

The Company is committed to making timely, full, and accurate disclosures and distributing
other corporate communication materials in accordance with the disclosure rules of the
Philippine Stock Exchange.

External communications are handled by the Corporate Affairs, the Compliance and Corporate
Services, and the Investor Relations sectors of the Company. Major company announcements
are reviewed and approved by the VP — Treasury, Investor Relations, and Sales, the SVP —
Sustainability, Risk Management and Corporate Affairs, the SVP — Compliance and Corporate
Support Services, the Chief Financial Officer, and the President and CEO.

The policy is subject to regular review by senior management and the Board of Directors to

ensure its effectiveness. Updates and amendments (as appropriate) will be made to reflect
current best practices in our communication with the investment community.
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MINUTES OF THE
ANNUAL GENERAL MEETING OF THE
SHAREHOLDERS OF NICKEL ASIA CORPORATION

Held on 07 June 2024, at 10:00 a.m.
via remote communication
presided from 28F NAC Tower 32nd Street,
Bonifacio Global City, Taguig, 1634 Metro Manila

Shareholder Attendance:
83.05% of the Company’s outstanding capital
stock

Director present at the Company’s principal
office:

Gerard H. Brimo, Director, Chairman

Martin Antonio G. Zamora, Director, President
and CEO

Mr. Shiro Imai, Director, Chairman of the
Related Party Transactions Committee

Ms. Florencia G. Tarriela, Lead Independent
Director, Chairman of the Audit Committee
Mr. Leonides Juan Mariano C. Virata, Director
Mr. Harvey T. Ang, Director

Directors present via remote
communication:

Ms. Maria Patricia Z. Riingen, Director, Vice
Chairman

Mr. Yusuke Niwa, Director

Atty. Angelo Raymundo Q. Valencia,
Independent Director, Chairman of the Board
Risk Oversight Committee

CALL To ORDER

Officers present at the Company’s principal
office:

Maria Angela G. Villamor, Senior Vice
President - Finance and Revenue
Management Group; Chief Financial Officer;
Treasurer

Atty. Barbara Anne C. Migallos, Corporate
Secretary

Atty. Georgina Carolina Y. Martinez, Senior
Vice President — Corporate Support and
Compliance Services; Chief Compliance
Officer; Chief Compliance Officer; Chief
Governance Officer; Assistant Corporate
Secretary

Others present via remote communication:
Sycip Gorres Velayo & Company, External
Auditors (represented by Ms. Eleanore A.

Layug)

The Chairman, Mr. Gerard H. Brimo, called the meeting to order and presided over
the same. The Corporate Secretary, Atty. Barbara Anne C. Migallos, recorded the

minutes of the proceedings.

The Chairman welcomed the stockholders to the 2024 Annual Stockholders’
Meeting (the “Meeting”) of Nickel Asia Corporation (the “Company”), held via remote
communication. He then proceeded to introduce the incumbent Directors of the Company:



Mr. Martin Antonio G. Zamora, President and CEO; Ms. Maria Patricia Z. Riingen, Vice
Chairman; Mr. Shiro Imai, Chairman of the Related Party Transactions Committee; Mr.
Yusuke Niwa; Mr. Leonides Juan Mariano C. Virata; Ms. Florencia G. Tarriela, Lead
Independent Director and Chairman of the Audit Committee; Atty. Angelo Raymundo Q.
Valencia, Independent Director and Chairman of the Board Risk Oversight Committee;
and Mr. Harvey T. Ang.

The Chairman proceeded to introduce Ms. Maria Angela G. Villamor, Senior Vice
President and Chief Financial Officer, and Atty. Barbara Anne C. Migallos, Corporate
Secretary, who were present with the Chairman and the President at the Company’s
principal office where the meeting was presided from.

The Chairman also acknowledged the representatives of the Company’s
independent external auditors, Sycip Gorres Velayo & Company (SGV & Co.) who
attended the meeting remotely.

. PROOF OF REQUIRED NOTICE OF THE MEETING

The Chairman then inquired whether the Notices of the Meeting were properly sent
to stockholders. The Corporate Secretary certified that in accordance with SEC rules, the
Notice with the Agenda, together with the Definitive Information Statement approved by
the SEC was posted on the website of the Corporation on 9 May 2024. The Notice and
Agenda was also published in print and online in The Manila Standard and Business
Mirror for two (2) consecutive days, on 15 May 2024 and 16 May 2024.

1. CERTIFICATION OF QUORUM AND EXPLANATION OF VOTING PROCEDURE

The Corporate Secretary certified that there are present via remote
communication, or represented by proxy, 83.05% of the outstanding capital stock of the
Company. Accordingly, there was a quorum for purposes of the meeting.

The Corporate Secretary explained that as indicated in the Notice of the Meeting,
stockholders may participate and attend the meeting only by remote communication. A
dedicated email address was disclosed consistent with SEC rules so that stockholders
would be able to register or to submit proxies on or before 28 May 2024. Shareholders
who did so were considered present at the Meeting.

Voting Procedure and General Protocol

At the request of the Chairman, the Corporate Secretary explained the protocol
and voting procedure for the meeting.

1. The required quorum for an annual stockholders’ meeting is the
presence in person or by proxy of stockholders representing a majority
of the outstanding capital stock. As earlier stated, there is a quorum for
today’s meeting.



2. Only the items on the Agenda and in the Definitive Information
Statement will be voted upon. As stated in both the Notice and Definitive
Information Statement, stockholders may cast their votes through an
online ballot which must be submitted on or before 28 May 2024 to the
dedicated email address. Voting instructions were provided in the
Definitive Information Statement.

Proxy forms, which contain each item on the Agenda that requires
shareholders’ vote, were also made available in the Company website,
for use by the shareholders for today’s meeting.

3. In the election of directors, cumulative voting may be adopted. The nine
(9) nominees with the greatest number of votes will be elected directors.

The names of each of the nominees are stated in the online voting form,
and in the proxy. The shareholder may vote for all of the nominees, or
withhold a vote for all or for certain nominees. Votes are cast and
counted in accordance with the shareholders’ instructions, as reflected
in the proxies.

4. The Company’s stock transfer agent, Stock Transfer Service, Inc.
tabulated the votes. As necessary, such tabulation is subject to the
review by SGV & Co., the Company’s independent external auditor.

5. The results of the voting on each item will be announced when the
particular item is taken up. A tabulation of results will be posted on the
Company’s website after the Meeting.

6. Stockholders were requested to submit their questions on or before 28
May 2024, through the dedicated email address that was provided to
shareholders. Management will endeavor to answer all the questions. If,
due to time constraints, we are not able to answer all the questions,
responses to remaining questions will be sent via email.

V. APPROVAL OF MINUTES OF PREVIOUS MEETING

The Chairman announced that the first item on the Agenda was the reading and
approval of the Minutes of the Annual General Stockholders’ Meeting held on 2 June 2023
(the “2023 AGM”). The Minutes of the 2023 AGM were posted on the Company’s website
five business days after that meeting. At the request of the Chairman, the Corporate
Secretary presented the resolution for approval:

“‘RESOLVED, that the reading of the Minutes of the Annual Meeting
of Stockholders held on 2 June 2023 be as it is hereby dispensed with,
and that said Minutes are hereby approved.”



According to the Corporate Secretary, based on the tabulation of votes,
stockholders representing 83.05% of the Company’s outstanding capital stock voted in
favor of the proposed resolution.

The Chairman declared the motion carried and announced that the Minutes of the
Stockholders’ Meeting held on 2 June 2023 were hereby approved.

V. ANNUAL REPORT AND AUDITED FINANCIAL STATEMENTS FOR THE YEAR 2023

The next item on the Agenda was the approval of the Annual Report and of the
Company’s Audited Financial Statements and the Notes thereto for the year ended 31
December 2023. Copies of the report and the audited financial statements were
previously distributed to the shareholders in accordance with pertinent SEC rules.

The President and Chief Executive Officer, Mr. Martin Antonio G. Zamora,
presented the highlights of the Annual Report, followed by the Senior Vice President and
Chief Financial Officer, Ms. Maria Angela G. Villamor, who presented the financial and
operating highlights.

The President’s Report

Staying true in its commitment to creating lasting and transformational impacts in
communities while fostering future growth, the Company has made significant progress
towards its 2025 objectives of becoming the premier Environmental, Social, and
Governance (ESG) investment in the Philippines and to be counted among the Top 25
PSE-listed companies in terms of market capitalization.

The five operating mines achieved a total sales volume of 16.5 million wet metric
tons (WMT) of nickel ore, a 3% increase from the previous year’s 15.9 million tons.

Exports of saprolite and limonite ore amounted to 8.9 million WMT from 8.2 million
WMT in the previous year, while 7.5 million WMT of low-grade limonite ore were sold to
its associate companies, Coral Bay Nickel Corp. (CBNC) and Taganito HPAL Nickel
Corp. (THPAL).

The average price per WMT for saprolite and limonite ore exports stood at $30.59,
a 22% decrease from the previous year's $39.39. On the other hand, the average price
for payable nickel on limonite sales to the two HPAL plants, which are linked to the London
Metal Exchange (LME), was $9.89 per pound, translating to $14.66 and $18.48 per WMT,
respectively. Combined revenue per WMT averaged $23.30, down from $29.17 in 2022.

Consolidated revenue for the year was PhP24.7 billion, lower than the PhP28
billion the prior year, primarily due to a decline in nickel ore prices resulting from an
oversupply in the nickel industry. The revenue includes PhP2.3 billion from services and



other activities provided to the HPAL plants and PhP687.5 million from electricity sales
by Jobin-SQM Inc. (JSI).

The attributable net income for the year, inclusive of the Company’s share in equity
losses in CBNC and THPAL, amounted to PhP3.7 billion.

The Board of Directors approved a special cash dividend of PhP0.07 per common
share in November 2023. A regular cash dividend of PhP0.08 per common share and a
special cash dividend of PhP0.05 per common share were approved on March 13, 2024.
The amount of PhP1.81 billion was paid on April 12, 2024 to shareholders of record as of
March 27, 2024.

The Company’s commitment to positively impacting the lives of communities and
individuals is best demonstrated through its actions as a responsible corporate citizen. In
terms of tax payments, the group paid PhP1.8 billion into the national and local
government coffers for 2023. With respect to social support, expenditures from Social
Development and Management Program (SDMP) and Corporate Social Responsibility
(CSR) programs amounted to PhP458.36 million, which includes PhP247.47 million in
CSR projects and PhP167.4 billion in royalties dedicated to supporting Indigenous
Peoples’ communities.

Looking ahead, the Company is excited about three promising projects, namely,
Dinapigue, Bulanjao, and Manicani, which are scheduled to either ramp up or kick off in
2024. The gold-copper exploration subsidiary, Cordillera Exploration Co., Inc. (CEXCI), a
joint venture with Sumitomo Metal Mining, will be drilling multiple gold and copper targets
in Isabela in 2024. These initiatives are expected to significantly enhance operations in
the coming years.

The diversification into renewable energy is on track. Emerging Power, Inc. (EPI)'s
solar generation capacity, driven by its subsidiary JSI, almost tripled from 2022, reaching
172 MW peak in the first quarter of 2024. Pre-development activities for the second solar
project in Subic, the Subic Tower Project, are nearing completion, with construction of the
145 MW plant expected to commence in 2024. The Company plans to complete the 120
MW peak solar project in Leyte under Greenlight Renewables Holdings Inc., a joint
venture with Shell, by the first quarter of 2025.

With respect to geothermal energy, the installation of initial 2 MW turbines under
Biliran Geothermal Inc. (BGI) has paved the way for a further 10 MW expansion, with the
aim to reach a full capacity of 50 MW in the medium term.

The Company’s mining subsidiaries received multiple accolades at the 691" Annual
National Mine Safety and Environment Conference, with operations honored with the
Presidential Mineral Industry Environmental Award. The Institute of Corporate Directors
acknowledged corporate governance performance with the Company receiving two
Golden Arrows for its ASEAN Corporate Governance Scorecard. EPI was the sole CSR
awardee for Subic Bay Metropolitan Authority's 2023 Mabuhay Business Awards.



Internationally, Hinatuan Mining Corporation was a runner-up at the 2023 ASEAN Mineral
Awards.

Prestigious citations from Finance Asia and Asia Money showcased the
Company’s dedication to its investors. These milestones culminated in the Company’s
inclusion in the 30-member Philippine Stock Exchange Index in October 2023.

Despite a downturn in nickel prices due to a surplus from increased Indonesian
output, the future remains encouraging, particularly for Class 1 nickel used in EV
batteries. Global EV sales surged by 34% to 9.8 million units in 2023, with EV penetration
projected to reach 34% by 2030, requiring about 1.3 million tons of nickel. As for Class 2
nickel, which is used in manufacturing stainless steel, the eventual recovery of the
Chinese economy is expected to stimulate global recovery and contribute to the rebound
of Class 2 nickel.

The Company’s sustainability agenda was enhanced by the expansion of the
renewable energy subsidiary, EPI, which significantly reduced emissions equivalent to
removing 22,673 cars from the roads, or planting 1.7 million tree seedlings grown for 10
years based on U.S. Environmental Protection Agency (EPA) computations. Government
initiatives like the Green Energy Option Program and Renewable Portfolio Standards
bolster the Company’s optimism about renewable energy in the Philippines.

Despite current challenges in the global nickel industry, the Company remains
committed to its corporate ambitions. With the expertise of directors, dedication of
colleagues, and support from shareholders and partner communities, the Company is
well-positioned to face future challenges successfully.

Financial and Operating Highlights

Ms. Villamor first reported on the key performance indicators of the Company’s
financial performance. Total Shipments Volume, Realized Prices, and Forex Rates are
the main drivers of revenue values.

In 2023, the Company completed shipments of 16.45 million WMT, which is 3%
higher compared to 2022. The oversupply of nickel from Indonesia led to lower prices for
both foreign exports and HPAL deliveries. Consequently, the weighted average price per
metric ton decreased by 20%, from $29.17 in 2022 to $23.30 in 2023. Despite lower
revenue values, the weaker peso benefitted the Company with higher revenues in peso
conversion.

Total cost per metric ton sold in 2023 was PhP803. Non-controllable costs, such
as excise taxes and royalties based on revenue, decreased by nearly PhP500 million.
Meanwhile, controllable costs increased by half a percent due to cost efficiencies
implemented during the year. These factors led to a net decrease in total cost per metric
ton sold by 6%.



The decline in nickel prices also negatively impacted the HPAL plants, Coral Bay
Nickel Corp. (CBNC) and Taganito HPAL Nickel Corp. (THPAL), in which the Company
owns 15.625% and 10% respectively, resulting in a share of losses amounting to PhP1
billion.

For the entire year, consolidated revenues reached PhP24.7 billion. Net income
was PhP5.79 billion, resulting in an Earnings Per Share of PhP0.27. Of this net income
amount, PhP3.75 billion is attributable to the Company’s equity holders.

Despite the impact of weak metal prices, the Company’s balance sheet remained
robust and liquid, with total assets increasing to PhP57.9 billion from PhP49.76 billion in
the previous year. Cash, cash equivalents, and financial assets totaled PhP17.3 billion,
accounting for 30% of total assets. Total current assets stood at PhP23.5 billion,
representing 41% of total assets and 2.4 times the amount of current liabilities. By the
end of 2023, total equity increased by 6% at PhP43.1 billion.

The Company's cash position remained strong, with operations generating PhP11.5
billion in cash, and after income tax payments, cash from operating activities amounted
to close to PhP8.97 billion. Other major sources of cash during the year are the
termination of AFS investments of PhP2.3 billion, and the net loan availments of about
PhP4.96 billion. During the year 2023, the Company allocated cash of PhP6.4 billion to
capital expenditures for the mining and renewable energy businesses, and the Company
paid dividends of PhP4.9 billion. At the close of 2023, cash and cash equivalents
increased by PhP4.7 billion, bringing cash balance to PhP15.5 billion.

Open Forum

The Chairman then asked the Corporate Secretary to inform the stockholders of
any questions received. The Corporate Secretary confirmed that there were no questions
received from the stockholders.

At the request of the Chairman, the Corporate Secretary presented the resolution
for approval:

‘RESOLVED, that the Annual Report, together with the Audited
Financial Statements and the notes thereto of the Corporation for the year
ended 31 December 2023, be as they are hereby approved.”

The Corporate Secretary stated that based on the tabulation of votes, stockholders
owning a total of 83.05% of the Company’s outstanding capital stock voted in favor of the
approval of the proposed resolution.

The Chairman then declared that the motion was carried. The Company’s Annual
Report and the Audited Financial Statements and the notes thereto for the year ended 31
December 2023 were approved, ratified and confirmed.



VI. RATIFICATION AND APPROVAL OF ACTS OF THE BOARD OF DIRECTORS AND
EXECUTIVE OFFICERS

The Chairman said that the next item on the Agenda is the ratification and approval
of the acts of the Board of Directors and executive officers during the year 2023. The
Corporate Secretary presented the resolution for approval:

‘RESOLVED, that all acts, contracts, proceedings, elections and
appointments made or taken by the Board of Directors, and Executive
Officers and management of the Corporation during the past year and up
to today’s meeting, as set forth in the Minutes of the Meetings of the Board
of Directors, and/or all acts and proceedings performed or taken pursuant
thereto, be as they are hereby, approved, ratified and confirmed.”

At the Chairman’s request, the Corporate Secretary informed the stockholders that
based on the tabulation of votes, shareholders representing 83.05% of the Company’s
outstanding capital stock, have voted in favor of the approval and ratification of the acts
of the Board of Directors and Officers of the Company during the past year.

The Chairman declared the motion carried. The resolution to ratify and approve all
of the acts of the Board of Directors and/or Officers of the Corporation during the past
year was approved.

VIl.  APPOINTMENT OF INDEPENDENT AUDITORS

The Chairman said that the next item on the Agenda is the appointment of the
Company’s independent external auditors. He said that the Audit Committee
recommended the appointment of Sycip Gorres Velayo & Company as independent
auditors of the Company for 2024, and the Board of Directors approved and accepted the
recommendation. The Corporate Secretary presented the resolution for approval:

‘RESOLVED, that the accounting firm of Sycip, Gorres Velayo &
Company, as recommended by the Audit Committee and the Board of
Directors, be appointed as the external auditor of the Corporation for the
year 2024 and until its successor is duly appointed.”

At the Chairman’s request, the Corporate Secretary informed the stockholders that
based on the tabulation of votes, shareholders representing 83.05% of the outstanding
capital stock, voted in favor of the appointment of Sycip Gorres Velayo & Company as
the independent external auditors of the Company for 2024.

The Chairman declared the motion carried. The appointment of Sycip, Gorres
Velayo & Company as independent external auditors of the Company for 2024 was
approved.



VIll. ELECTION OF DIRECTORS

The Chairman said that the next item on the Agenda is the election of directors for
the ensuing year, at least two of whom must be independent directors.

The Corporate Secretary reported that there were nine (9) nominees for the nine
(9) seats on the Company’s Board of Directors for election at this Meeting. The
Nominations Committee screened the nine (9) nominees including the nominees for
independent directors and thereafter prepared a Final List of qualified candidates, which
was incorporated in the Information Statement for today’s meeting. The following are the
nominees:

. Maria Patricia Z. Riingen

. Martin Antonio G. Zamora

. Harvey T. Ang

. Jose Isidro N. Camacho

. Shiro Imai

. Yusuke Niwa

. Leonides Juan Mariano C. Virata

. James J.K. Hung (Independent Director)

. Florencia G. Tarriela (Independent Director)

OCO~NOOUIEWNPE

The Chairman asked the Corporate Secretary to inform the body of the votes cast
for each of the nine (9) nominees to the nine (9) seats on the Company’s Board of
Directors.

The Corporate Secretary reported that all nine (9) nominees for the nine (9) seats
on the Board received sufficient votes to elect them as Director of the Company.
According to the Corporate Secretary, the tabulation of votes showing the exact numbers
of votes received will be posted on the Company’s website after the meeting.

The Chairman then declared that the following have been elected as Directors of
the Company:

. Maria Patricia Z. Riingen

. Martin Antonio G. Zamora

. Harvey T. Ang

. Jose Isidro N. Camacho

. Shiro Imai

. Yusuke Niwa

. Leonides Juan Mariano C. Virata

. James J.K. Hung (Independent Director)

. Florencia G. Tarriela (Independent Director)

O©CO~NOULPE,WNPE
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IX. OTHER MATTERS
The Chairman asked if there were any other matters or business that the

shareholders wished to raise. None of the shareholders came forward with questions or
concerns.

X. ADJOURNMENT
There being no other matters to discuss, on motion made and duly seconded, the

meeting was thereupon adjourned.

Prepared by:

BARBARA ANNE C. MIGALLOS
Corporate Secretary

Attest:

GERARD H. BRIMO
Chairman

Nickel Asia Corporation
Minutes of the Annual Stockholders’ Meeting
Held on 07 June 2024

C2545 NAC 2024 AGM Minutes/kjs25



OUTSTANDING COMMON SHARES —
PREFERRED SHARES —
SHARES IN ATTENDANCE -

NICKEL ASIA CORPORATION ANNUAL

STOCKHOLDERS' MEETING 2024
13,931,125,094

720,000,000

11,569,579,367 (83.05%)

IN FAVOR AGAINST ABSTAIN
AGENDA ITEM No. of Shares % No. of Shares % No. of Shares %
Approval of minutes of the 2 June
2023 Annual General Meeting of 11,569,577,067 83.05% 0 0.00% 2,300 0.00%
Stockholders
Approval of Annual Report and
Audited Financial Statements for the 11,569,577,067 83.05% 0 0.00% 2,300 0.00%
year ended 31 December 2023
Ratification and approval of the acts
of the Board Directors and Executive 11,569,577,067 83.05% 0 0.00% 2,300 0.00%
Officers during the year 2023
gpcpg 'gtsr?relgtesefn%ﬁ'tpéu%ﬁgfs’ Velayol 11 569,267,367 | 83.05% 309,700 0.00% 2,300 0.00%
. . IN FAVOR
Election of Directors No_ of Shares %
1) Martin Antonio G. Zamora 11,115,459,153 79.79%
2) Maria Patricia Z. Riingen 11,448,745,782 82.18%
3) Harvey T. Ang 11,448,745,784 82.18%
4) Jose Isidro N. Camacho 11,448,745,786 82.18%
5) Leonides Juan Mariano C. Virata 11,448,745,788 82.18%
6) Shiro Imai 11,441,515,790 82.13%
7) Yusuke Niwa 11,448,745,792 82.18%
8) Florencia G. Tarriela
(I)ndependent Director) 11,562,486,481 83.00%
9) James J.K. Hung 11,569,577,083 83.05%

(Independent Director)




REPUBLIC OF THE PHILIPPINES )

MAKATY! CiTY

) S.S

CERTIFICATE OF INDEPENDENT DIRECTOR

|, FLORENCIA G. TARRIELA, Filipino, of legal age, with address at 32 Jasmin St.,
Valle Verde 2, Barangay Ugong, Pasig City, Metro Manila, hereby declare that:

1. I am nominated for re-election as Independent Director of NICKEL ASIA
CORPORATION (the “Company”), a corporation duly organized and existing under
Philippine law, with principal office at 28/F NAC Tower 32nd Street, Bonifacio Global City,
Taguig,1634 Metro Manila, at the Company’s 2025 Annual Stockholders’ Meeting to be
held on 09 June 2025. | have been an Independent Director of the Company since 04

August 2022.

2. | am affiliated with the following companies or organizations:

Name of Corporation/
Organization

Position/s Held

Period of Service

Philippine National Bank

Board Advisor/Former
Chair

2021 to present

LT Group Inc.

Independent Director

2012 to present

FINEX Research and
Development Foundation, Inc.

Trustee

2024 to present

Gozon Development
Corporation

Director

1982 to present

Tarriela Management Co. Inc.

Director/Vice President

1993 to present

Tulay sa Pag-unlad Inc. (TSPI) | Trustee 2003 to present
TSPI MBA Trustee 2006 to present
3. | possess all of the qualifications and none of the disqualifications to serve as

Independent Director of the Company, as provided for in Section 38 of the Securities
Regulation Code (“SRC"), the 2015 Implementing Rules and Regulations of the SRC (the
“SRC Rules”), and other issuances of the Securities and Exchange Commission (“SEC”").



4. | am not related to any director, officer, or substantial shareholder of the
Company, any of its related companies, or any of its substantial shareholders under Rule
38.2.3 of the SRC Rules, or otherwise.

5. To the best of my knowledge, | am not the subject of any pending criminal or
administrative investigation or proceeding.

6. | am not connected with any government agency or instrumentality.

7. | shall faithfully and diligently comply with my duties and responsibilities as
Independent Director under the SRC, SRC Rules, the Code of Corporate Governance for
Publicly Listed Companies, and other SEC issuances.

8. | shall inform the Corporate Secretary of any changes in the abovementioned
information within five (5) days from its occurrence.

Done this _£{ _ day of April 2025 aMAKATI CITY

oA g

FLORENCIA G. TARRIELA
Independent Director

SUBSCRIBED AND SWORN to before me 8f8 2_2({292%}‘ April 2025, affiant
exhibiting to me her Competent Evidence of Identity consisting of her Philippine Passport
No. [lIiZe2¢4¢c issued by the Department of Foreign Affairs NCR East on 30 July 2022,
bearing her photograph and signature, in accordance with Rule 11, Section 12 and Rule

Doc No. /"7; ary PublleeHyo
Until December 31, 2025

Page No. o Appointment No. M-032 (2074-2025)
Book No. : PTR No. 10466008 Jan. 2, 2025/Makati City
SEfiES Of 2025 IBP No. 306870 Dec. 27,2024

MCLE NO.MII-0027570 Roll No., 27932
. 103 Yrban Ave. Compos Rueda Bldg.
C2545 NIKL 2024 AGM Certificate |D (FGTarmiela)/kjs35 Bryy.Pio Del Pilar, Makati City



REPUBLIC OF THE PHILIPPINES )
MAKATI CITY )S.S

CERTIFICATION

|, BARBARA ANNE C . MIGALLOS, of legal age, Filipino, with office address
at 7t Floor, The PHINMA Plaza, 39 Plaza Drive, Rockwell Center, Makati City, being
the duly elected and incumbent Corporate Secretary of NICKEL ASIA
CORPORATION, a corporation duly organized and existing under Philippine law,
nominees for election as Directors of the Company are not connected with any
government agency or instrumentality:

Martin Antonio G. Zamora

Maria Patricia Z. Riingen

Harvey T. Ang

Jose Isidro N. Camacho

Shiro Imai

Yusuke Niwa

Leonides Juan Mariano C. Virata
Florencia G. Tarriela (Independent)
James J.K. Hung (Independent)

DO BRGNS

BA

Corporate Setretary

SUBSCRIBED AND SWORN to before me this 22™ day of April 2025, affiant
exhibiting to me her Passport No. P7148981A issued on 11 May 2018 at DFA NCR
South, expiring on 10 May 2028 bearing her photograph and signature, in accordance
with Rule |, Section 12 and Rule VI Section 2 (b) of the 2004 Rules on Notarial
Practice.

Doc. No. : MATRINA JANINE'M, STA, ANA
i@% NOTARY PUBLIC FOR ANDIIN THE CITY OF MAKATI
Page No. 74 Cma@&w;nob&m (2024-2025)
T M IRES ON DECEMBER 31, 2025
Boqk No. JlI ; 7th Floor, The PHINMA Plaza, 39 Plaza Drive
Series of 2025. Rockweil Center, Makat City 1210

_ PTR No. 10473388, Makatl City; 1/7/2025
= IBF O.R. No. 512488; Makati City; 1/10/2025
I TIN 485637617

Attomey's Roll No. 78275
Admittad to the Philippine Bar: 12 May 2022

C2580 NIKL AGM 2025 - Certification on Nen-Gowikjs35



2/27/25, 3:12 PM Mail - Iryan Jean Padillo - Outlook

[5 Outlook

Re: CGFD_Nickel Asia Corporation_SEC Form 17-A_27February2025

From ICTD Submission <ictdsubmission+canned.response@sec.gov.ph>
Date Thu 2/27/2025 3:12 PM
To Iryan Jean Padillo <iryanjean.padillo@nickelasia.com>

ALERT: Do NOT click on links or open attachments. This email came from outside of NAC. Check if it is a PHISHING
email.

Thank you for reaching out to ictdsubmission@sec.gov.ph!

Your submission is subject for Verification and Review of the Quality

of the Attached Document only for Secondary Reports. The Official Copy
of the submitted document/report with Barcode Page (Confirmation
Receipt) will be made available after 7 working days via order through
the SEC Express at https://secexpress.ph/. For further clarifications,
please call (02) 8737-8888.

NOTICE TO COMPANIES

Please be informed of the reports that shall be filed only through ictdsubmission@sec.gov.ph.

Pursuant to SEC MC Circular No. 3 s 2021, scanned copies of the

printed reports with wet signature and proper notarization shall be

filed in PORTABLE DOCUMENT FORMAT (pdf) through email at
ictdsubmission@sec.gov.ph such as the following SECONDARY REPORTS:

1.17-A 6. ICA-QR 11. IHAR 16. 39-AR 21. Monthly Reports
2.17-C 7. 23-A12. AMLA-CF 17. 36-AR 22. Quarterly Reports
3.17-L 8. 23-B 13. NPM 18. PNFS 23. Letters

4.17-Q 9. GIS-G 14. NPAM 19. MCG 24. OPC (Alternate Nominee)
5. ICASR 10. 52-AR 15. BP-FCLC 20. S10/SEC-NTCE-EXEMPT

Further, notice is hereby given that effective 1 January 2025, the Manual on Corporate
Governance (MCG) and Mutual Fund Sales Report (ICASR) must be submitted through
eFAST. The submission of MCG and ICASR through the ictdsubmission@sec.gov.ph shall no
longer be accepted. For guidance on the filing of reports, please access the “Notice” as
published in the SEC website dated 6 November 2024 — Submission of Manual on Corporate
Governance (MCG) and Mutual Fund Sales Report (ICASR).

Likewise, the following reports shall be filed through the Electronic Filing and Submission Tool
(eFAST) at https://efast.sec.gov.ph/user/login :

https://outlook.office.com/mail/ 1/2
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2/27/25, 3:12 PM Mail - Iryan Jean Padillo - Outlook

.AFS 12. IHFS 24. SSF
. GIS 13. LCFS 25. AFS with Affidavit of No Operation
. BDFS 14. LCIF 26. AFS with NSPO Form 1,2, and 3
. FCFS 15. OPC_AO 27. AFS with NSPO Form 1,2,3 and 4,5,6
. FCIF 16. PHFS 28. FS - Parent
. GFFS 17. SFFS 29. FS — Consolidated
. FORM 1 - MC 19 18. Certificate-SEC Form MCG- 2009
. FORM 2- MC 19 19. Certificate-SEC Form MCG- 2002, 2020 ETC.
.ACGR 20. Certification of Attendance in Corporate Governance
10. I-ACGR 21. Secretary's Certificate Meeting of Board Directors
(Appointment) 22. Completion Report
11. MRPT 23. FORM MC 18

OCoO~NOOPAWN-=-

For the submission and processing of compliance in the filing of Memorandum Circular No. 28
Series of 2020, please visit this link — https://apps010.sec.gov.ph/

For your information and guidance.

Thank you.

https://outlook.office.com/mail/ 2/2
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SECURITIES AND EXCHANGE COMMISSION

SEC FORM 17-A

ANNUAL REPORT PURSUANT TO SECTION 17 OF THE SECURITIES REGULATION CODE AND

o Uk wnN R

10.

11.

12.

13.

SECTION 141 OF THE CORPORATION CODE OF THE PHILIPPINES

For the fiscal year ended: DECEMBER 31, 2024
SEC Identification Number: CS200811530
BIR Tax Identification No.: 007-085-191-000

Exact name of issuer as specified in its charter NICKEL ASIA CORPORATION
Province, Country or other jurisdiction of incorporation or organization: PHILIPPINES
Industry Classification Code: I:I (SEC Use Only)

Address of principal office Postal Code
28TH FLOOR NAC TOWER, 32ND STREET, 1634
BONIFACIO GLOBAL CITY, TAGUIG CITY

Issuer's telephone number, including area code: +63 2 8892 6669 / +63 2 7777 7622
Former name, former address, and former fiscal year, if changed since last report.

N/A

Securities registered pursuant to Sections 8 and 12 of the SRC, or Sec. 4 and 8 of the RSA

Title of Each Class Number of Shares of Common Stock Outstanding

and Amount of Debt Outstanding
COMMON STOCK 13,931,125,094 SHARES
SHORT-TERM AND LONG-TERM DEBTS R9,418.2 MILLION

Are any or all of these securities listed on a Stock Exchange.
Yes [ X ] No [ ]

If yes, state the name of such stock exchange and the classes of securities listed therein:
PHILIPPINE STOCK EXCHANGE COMMON STOCK

Check whether the issuer:

(a) has filed all reports required to be filed by Section 17 of the SRC and SRC Rule 17.1 thereunder or Section
11 of the RSA and RSA Rule 11(a)-1 thereunder, and Sections 26 and 141 of The Corporation Code of the
Philippines during the preceding twelve (12) months (or for such shorter period that the registrant was
required to file such reports);

Yes [X] No [ ]

(b) has been subject to such filing requirements for the past ninety (90) days.

Yes [X] No [ ]

State the aggregate market value of the voting stock held by non-affiliates of the registrant.

As at December 31, 2024, 3,727,474,484 shares with a market price of R3.49 or an aggregate amount of
P13,008,885,949 were held by non-affiliates.



NICKEL AStA cORP,

February 27, 2025

Ms. Janeti A. Encarnacion

Head - Disclosure Department

Philippine Stock Exchange Tower,

5th Avenue corner 28th Street, BGC Taguig City

Mr. Vicente Graciano P. Felizmenio, Jr.

Director - Markets and Securities Regulation Department
Securities and Exchange Commission

Secretariat Building, PICC Complex

Roxas Boulevard, Pasay City

RE : 2024 SEC Form 17-A Annual Report
A T o T e e e e e e e e e e e e =i

Gentlemen:

In accordance with the Securities Regulation Code, we are submitting herewith a copy of our
Company’s SEC Form 17-A Annual Report as at and for the year ended December 31, 2024.

We trust everything is in order.
Very truly yours,

Y

Maria Aungela G. Villamor
SVP - Finance and Chief Financial Officer

2BIF NAC TOWER/ 32ND ST., BGC, TAGUIG CITY / PHILIPPINES | 1634
TEL. NOS, (632) 7987-522; (632) BO2-8669 FAX NO. (632) 892-5344
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PART | — BUSINESS AND GENERAL INFORMATION

Item 1. BUSINESS

A.

OVERVIEW

Nickel Asia Corporation (the Company, Parent Company, or NAC) was incorporated on July 24, 2008 with
the Philippine Securities and Exchange Commission (SEC) and was listed with the Philippine Stock Exchange
on November 22, 2010.

NAC and its subsidiaries (the Group) has 6 operating mines: the Rio Tuba mine in Bataraza, Palawan
operated by Rio Tuba Nickel Mining Corporation (RTN); the Taganito mine in Claver, Surigao del Norte
operated by Taganito Mining Corporation (TMC); the Tagana-an mine in Tagana-an, Surigao del Norte and
Manicani mine in Guiuan, Eastern Samar operated by Hinatuan Mining Corporation (HMC); the Cagdianao
mine in Cagdianao, Dinagat Islands operated by Cagdianao Mining Corporation (CMC); and the Dinapigue
mine in Dinapigue, Isabela operated by Dinapigue Mining Corporation (DMC). At each of its operating
mines, the Group employs a low-cost surface mining method without the need for explosives, chemicals
or complex waste handling, to extract 2 types of nickel ore: limonite and saprolite ore. Apart from the
6 operating mines, the Group also has other properties in various stages of exploration for nickel ore while
continuing to seek opportunities in copper and gold through its subsidiary, Cordillera Exploration Co., Inc.
(CEXCI).

The Group produces 2 types of saprolite ore (i.e., high-grade, and mid-grade) and 2 types of limonite ore,
which it supplies to various customers. The Group’s high-iron limonite ore is sold to Chinese customers
and mid-grade saprolite ore is sold to Chinese, Indonesian and Japanese customers, some of which use
the material as feed for blast furnaces for production of low-grade nickel pig-iron (NPI). Most of the
Group’s mid-high grade saprolite ore are sold to the Chinese and Indonesian smelters that use the material
as feed for electric furnaces to produce high and medium-grade NPI. And there are a few allocations for
the Japanese company Pacific Metals Co., Ltd. (PAMCO), which uses the material as feed for its ferronickel
smelters. The Group’s low-grade limonite ore is utilized as feed for the Coral Bay and Taganito high-
pressure acid leach (HPAL) hydrometallurgical nickel processing plants. Coral Bay plant is owned by Coral
Bay Nickel Corporation (CBNC), where NAC previously held 15.62% equity interest. CBNC became
operational in 2005 and currently operates at a capacity of 24,000 tonnes of contained nickel and 2,000
tonnes of contained cobalt per year in the form of a mixed nickel-cobalt sulfide. It has proven to be the
world’s most efficient facility using the HPAL process. NAC also has a 10% equity interest in Taganito HPAL
Nickel Corporation (THNC) which operates the country’s second hydrometallurgical nickel processing
plant. THNC’s HPAL plant currently operates at a capacity of 30,000 tonnes of contained nickel and 2,500
tonnes of contained cobalt per year in the form of a mixed nickel-cobalt sulfide. The Taganito mine of the
Company’s subsidiary, TMC, supplies all the limonite ore for the plant.

In November 2010, the Group concluded the purchase of CEXCl from Anglo American Exploration
(Philippines), Inc., with 4 properties in the Central Cordillera of northern Luzon that are prospective for
gold and copper. The purchase marks the Company’s first step in its vision to become a diversified mineral
resource company. In November 2011, Sumitomo Metal Mining Co., Ltd. (SMM) acquired 25% equity in
CEXCI with an option to purchase additional shares to increase its total equity to 40%.

In 2015, CEXCI identified a new property in the province of Zambales for exploration and development
under Newminco Pacific Mining Corporation (Newminco), which is also prospective for gold and copper.
In relation to this, SMM put in an additional investment of US$2.8 million to increase its ownership in
CEXCI from 25% to 40%. Newminco is the holder of an Exploration Permit (EP) application for areas located
in Zambales. In 2019, CEXCI acquired from Marian Mineral Exploration Co., Inc. (Marian) and Olympus
Mineral Exploration Co., Inc. (Olympus) the right to apply for the conversion of the Application for Mineral
Production Sharing Agreement (APSA) No. 000021-Il issued in favor of Marian and Olympus into an EP
Application, EP and/or Mineral Agreement, and any mode of mineral agreement that may be applied for
in the 6,325 hectare area located in Cordon, Isabela and Diadi, Nueva Vizcaya subject of the APSA. CEXCI
applied for the conversion of APSA No. 0000211l into an EP. In January 2020, the Mines and Geosciences
Bureau (MGB) Region 2 office approved the conversion of APSA No. 000021-1l into an EP in favor of CEXCI.



In August 2015, the Company also concluded the purchase from Nihao Mineral Resources International
(Nihao) of 100% equity interest in DMC (formerly, Geogen Corporation), which is the successor-in-interest
of Platinum Group Metals Corporation (PGMC), the claim owner of the Isabela Nickel Project in Dinapigue,
Isabela. In consideration of the termination of the Operating Agreement between Nihao and DMC dated
July 13, 2012 over the Isabela Nickel Project, DMC agreed in August 2015 to issue 10,000,000 non-voting,
non-redeemable, non-participating shares at a par value of 20.01 which have preference in the declaration
and payment of dividends (preferred shares). Dividends on the preferred shares are computed on an
annual basis and are equivalent to 20% of mine operating income less income tax and only accumulate if
(i) the Isabela Nickel Project is operated and generates income; and (ii) if DMC has sufficient level of
unrestricted retained earnings. DMC started its commercial operation in 2022.

In 2018, the Group expanded into power generation with the completion and commencement of
operations of a 10-megawatt (MW) diesel power plant which sells power to Surigao del Norte Electric
Cooperative, Inc. (SURNECO) under a Power Supply Agreement (PSA) and to Independent Electricity
Market Operator of the Philippines, Inc. (IEMOP), which are traded through Philippine Wholesale
Electricity Spot Market (WESM). In 2015, the Group expanded into the renewable power business through
equity investments in Emerging Power, Inc. (EPI), whose mission is to engage in power generation
exclusively from renewable sources. As of December 31, 2024, EPI and its subsidiaries have 13 renewable
energy (RE) service contracts signed with the Department of Energy (DOE): 2 100MW solar service
contracts under Jobin-SQM Inc. (JSI), located in the Subic Bay Freeport Zone (SBFZ); 1 geothermal service
contract under Mindoro Geothermal Power Corporation (MGPC) in Naujan, Oriental Mindoro; 1 solar
service contract under San Isidro Solar Power Corp. (SISPC) located in San Isidro, Leyte; 2 solar service
contracts under Northern Palawan Power Generation Corporation (NPPGC) with 1 located in Subic,
Zambales and 1 located in Hermosa, Bataan; 2 solar service contracts under Emerging Energy Resources
2, Inc. (EER 2) with 1 located in Mariveles, Bataan and 1 located in General Santos City; and 4 solar service
contracts under Casilagan Solar Power Corporation (CSPC) with 1 located in Nasugbu, Batangas, 1 located
in San Antonio, Zambales, 1 located in Botolan, Zambales and 1 located in Tuguegarao, Cagayan. Aside
from this, CSPC also has 1 wind service contract located in Nasugbu, Batangas. MGPC, NPPGC and EER 2
are wholly owned subsidiaries of EPI. SISPC and CSPC are wholly owned subsidiaries of Greenlight
Renewables Holdings, Inc. (GRHI). GRHI is 60%-owned by EPI wherein the Company holds a 91.03% equity
interest.

On March 29, 2021, NAC made a direct investment in JSI through a debt-to-equity swap with EPI, pursuant
to which NAC acquired 647,386,140 of EPI’s shares in JSI as partial repayment by EPI of its indebtedness
to NAC. NAC's direct investment in 38% of JSI enabled JSI to comply with the requirement of the Energy
Regulatory Commission (ERC) that at least 15% of its total issued and outstanding common shares must
be publicly owned. Under existing regulations, the ownership of a publicly listed company such as NAC of
at least 25% of a power generation company’s common share shall be deemed as compliance with the
public ownership requirement of the ERC for such companies.

OnJuly 1, 2022, EPI entered a joint venture with Shell Overseas Investments B.V. (Shell) to jointly develop,
own, operate, and maintain onshore renewable energy projects in the Philippines. EPlI and Shell
established an investment company, GRHI, which was incorporated on August 18, 2022. EPI and Shell shall
have equity ownership of 60% and 40%, respectively, in GRHI.

In January 2019, JSI received the Certificate of Compliance (COC) from the ERC for Phases 1 and 2 - 32MW
Solar Project. The COC was issued after the authorization granted by the ERC to JSI to develop and own a
dedicated point-to-point limited facility to connect the 100MW Solar Project to the Luzon Grid of the
National Grid Corporation of the Philippines (NGCP) via a direct connection at NGCP’s Subic Substation in
December 2018.

In June 2021, the ERC granted a Provisional Authority to Operate (PAO) for JSI’s Phase 3A - 30MW.
In June 2022, JSI completed Phase 3B - 38MW of the Solar Project and applied for a provisional certificate
of approval to connect. The PAO for JSI’s Phase 3B - 38MW was granted in November 2022.



OnJanuary 4, 2024, ERCissued a consolidated PAO for JSI's 100 MW Sta. Rita Solar Power Plant with 0.048
MWop /0.038 MWh auxiliary solar photovoltaic (PV) - Battery energy storage system for an additional 0.016
MWdc/0.064 MWh Auxiliary Flywheel Energy Storage System valid until June 15, 2024.

On June 13, 2024, the ERC issued JSI’s first extension of PAO, as per the Revised COC Rules, valid from
June 13, 2024 until June 12, 2025.

On May 13, 2022, the Department of Environment and Natural Resources (DENR) granted the request of
JSI to increase its capacity, from 150MW to 200MW, and area, from 800 hectares to 815 hectares, located
at Mt. Sta. Rita, SBFZ.

In relation to this, under a new service contract, the construction of Phase 4A - 72MW Solar Project started
in November 2022 and started testing and commissioning in February 2024. Phase 4B - 28MW will be
decided subject to availability of sufficient land area to support the development.

On February 28, 2024, JS| received the Provisional Certificate of Approval to Connect - Subic New PV Phase
4A (KAP-CAD-RRA-2024-02-482) from NGCP subject to the following conditions: (1) JSI shall resolve the
defects in the attached Inspection Report prior to the issuance of the Final Certificate of Approval to
Connect; (2) For completion of Grid Compliance Test; and (3) SCADA VRE remote re-testing for the whole
power plant capacity is required prior to energization as Generator. The official Grid Compliance Test of
the Project was conducted on July 8 to 23, 2024 but was not completed due to unfavorable weather
conditions. Additional GCT activities were conducted last September 25 to 28, 2024. NGCP required
additional tests with the Static Var Generator (SVG). VRE field test with the SVG was completed last
December 20, 2024, while the remote VRE test was completed last January 7, 2025. JSI is awaiting the
issuance of the Generating Unit Capability Test Certificate and the Final Certificate of Approval to Connect.

As at December 31, 2024, JSI's Solar Project with total capacity of 100MW are in commercial operations
and 72MW is ongoing testing and commissioning.

In the Mindoro project, 2 geothermal wells drilled in 2016 were found to have temperatures in the range
of 140-165°C. MGPC considered various options on how to proceed with the development of the project
including drilling the northern portion of the geothermal field. The northern portion of MGPC's exclusive
service contract area has undergone a more detailed assessment by GeothermEx - a leading American
geothermal advisory firm in 2017. They have also confirmed that the existing wells in the southern portion
can net out at least 3.5MW of power. EPI has been in discussions with groups familiar with geothermal
investments to strategize how to further minimize drilling risk. With a strategic partner, MGPC is preparing
a development plan guided in general by the GeothermEx report and other technical analyses.

In 2020, MGPC decided to conduct an assessment of the best technique to flow the 2 geothermal wells.
As part of the well testing program submitted by MGPC to DOE, downhole measurements will be
conducted to confirm the temperature and the suitability of the wells for flow testing. Thereafter, MGPC
will implement the flow test to update the resource assessment and plan the development drilling. In
2021, MGPC entered into a Memorandum of Agreement (MOA) with Symba Renewable Energy EHF (SRE)
on the conduct of flow test and resource assessment to demonstrate the commercial viability of the drilled
production wells in the Montelago Geothermal Field.

On May 7, 2024, MGPC received from the DOE a termination letter of Geothermal Renewable Energy
Service Contract (GRESC) No. 2010-02-013 covering the Montelago Geothermal Power Project (MGP
Project). On May 20, 2024, MGPC responded through a Letter of Request for Reconsideration to Reinstate
GRESC No. 2010-02-013 with the following supporting documents: (a) Justification for the Delay in the
Implementation of the Work Program, (b) Barangay Resolutions from Melgar, Montelago and
Montemayor, (c) Annual Progress Report 2023, (d) Geo Exploration and Evaluation Asset (April 2024),
(e) 2024-2027 Revised Work Program, (f) Work Program (2024-2028), and (g) Resource Assessment of
Montelago Field.



On May 22, 2024, DOE commented to provide the Work Program reflecting the future plans and proposed
activities, including timeline and technical studies, report, rationale for the change in capacity since it was
reflected on MGPC’s Declaration of Commerciality that the project is supposedly 10MW. Likewise, on
June 4, 2024, MGPC submitted the additional requirement of DOE and subject for evaluation of DOE.

On July 5, 2024, MGPC received a letter granting the Reinstatement of GRESC No. 2010-02-013 covering
the MGP Project and thereby approved the proposed 5-Year Work Program.

In relation to the reinstatement of MGPC’s GRESC, MGPC has re-evaluated the MGP Project with the
assistance of a third-party expert by conducting field examinations and evaluation of previous technical
reports and studies. As a result of the re-evaluation done, technical findings indicated that the mass flow
rate of each existing well is approximately 18 tons/hour which is below the minimum flow rate required
for a typical organic rankine cycle power generation unit which indicates that the MGP Project may not be
economically viable due to low mass flow and the power generation potential is very limited. Relative to
this, in 2024, the Group recognized provision for impairment losses on the “Geothermal exploration and
evaluation assets”.

With respect to Biliran geothermal project, where 8 wells have been drilled by EPI’s 40% partner, Biliran
Geothermal Holdings, Inc., fluid management studies have been completed on 1 particular well, with
positive results with respect to acid control. In July 2021, Biliran Geothermal Incorporated (BGl) and SRE
signed a Project Funding, Build and Transfer Agreement for SRE to (i) finance, design, construct, install and
transfer to BGI a geothermal powerplant in phases, using the existing geothermal wells and (ii) finance,
design, construct, rehabilitate and upgrade the existing 13.2kV distribution lines of Biliran Electric
Cooperative, Inc. for the purpose of evacuating power from the geothermal facility to the grid. BGI has
continued to conduct activities for maintenance of the existing wells and secure the necessary permits and
licenses related to the project.

In 2017, BGI successfully split its existing GRESC into 2. The previous GRESC almost covered the entire
island province of Biliran, but in the new setup it delineates the southern portion as Biliran 1 and the
northern portion as Biliran 2. Biliran 1 covers the existing developed infrastructure (i.e., 4 well pads,
8 standard deep wells, roads, etc.) and has a Probability-90 Assessment that confirms a 100MW capacity.
Biliran 2 is the yet-to-be-developed area save for surface studies and a Probability-50 Assessment of some
170MW capacity. This delineation allows BGI to focus on the more immediately executable Biliran 1 and
gives BGI more time to develop Biliran 2. Biliran 1 continued its facility maintenance while making plans
for a phased power generation development.

On February 16, 2024, BGI secured the updated Provisional Certificate of Approval to Connect from Biliran
Electric Cooperative (BILECO) and a Clearance to Energize from the NGCP. On June 13 and 14, 2024, BGI
conducted the Grid Compliance Testing activities of BGI's geothermal plant and obtained the Final
Certificate of Approval to Connect to BILECO on July 15, 2024.

As of December 31, 2024, the initial 2MW turbines have been installed and energization activities are
ongoing.

With its foray into the area of renewable energy, the Group is slowly becoming a group more focused on
harnessing the potential of its natural resources to benefit the communities where the Group operates
and the country in general.

Fundamental to the way the Group does business as a responsible corporate citizen is its commitment to
operate in a sustainable manner, protecting the environment, nurturing active communities and ensuring
the safety and well-being of everyone involved in its operations. For this, the Group has been consistently
recognized by the government, the industry and by other award-giving bodies.

As an evolving natural resources company, the Group is committed to responsible mining and to the
highest standards in everything that it does.



CORPORATE OBIJECTIVE

The Group strives to contribute to sustainable national development by adopting its Environmental, Social,
and Governance (ESG) Roadmap to achieve the highest standards in the responsible utilization of the
country’s natural resources. At the same time, the Group takes its responsibilities toward safety,
environmental protection, community relations and development seriously. The Group believes that
sustainable development is the only way forward for any mining operation and it exerts great effort to live
by its principles. The Group is committed to responsible mining and to running every facet of its operations
in a world-class manner.

The Group is also committed to provide the present and future generations a better life with clean and
renewable energy which is cost effective, reliable, sustainable, and environmentally friendly.

PRODUCT MIX

The Group produces 2 types of nickel ore, namely saprolite and limonite. Saprolite ore is nickel ore with
iron content of less than 20% and limonite ore is nickel ore with iron content of 20% or higher.

The Group ships out saprolite ore with a nickel content of between 1.3% to 1.5%. Most of the Group’s
saprolite ore are sold to Chinese and Indonesian clients that use the material as feed for electric furnaces
to produce high and medium-grade NPI. A portion of the saprolite ore is also sold to PAMCO in Japan,
which uses the material as feed for its ferronickel smelters.

The Group sells 2 types of limonite ore: high-iron and low-grade. High iron limonite ore has a nickel content
of less than 1% and an iron content of 48% to 50%. Low-grade limonite ore has a nickel content of 1% to
1.2% and an iron content of at least 30%.

The Group’s high-iron limonite ore are sold to Chinese customers who use the material as feed for blast
furnaces to produce low-grade NPI. Finally, low-grade limonite ore is utilized as feed for the Taganito and
Coral Bay HPAL facilities. The Group expects the continuous demand for electric vehicles (EV) to result in
an increase in demand for the Group’s products since the ores produced by the Group are processed into
nickel sulfide, which is an important component for EV batteries.

SUBSIDIARIES

The Parent Company and its subsidiaries were separately incorporated and registered with the SEC. Below
are the Parent Company’s ownership interests in its subsidiaries:

Effective Ownership

2024 2023
Subsidiaries
Hinatuan Mining Corporation 100.00% 100.00%
Cagdianao Mining Corporation 100.00% 100.00%
Dinapigue Mining Corporation 100.00% 100.00%
Samar Nickel Mining Resources Corporation (SNMRC) 100.00% 100.00%
CDTN Services Company Inc. (CDTN) 100.00% 100.00%
Coral Pearl Developments Limited (CPDL) 100.00% 100.00%
La Costa Shipping and Lighterage Corporation (LCSLC) ©® 100.00% 100.00%
Emerging Power, Inc. 91.03% 86.29%
Mindoro Geothermal Power Corporation ® 91.03% 86.29%
Biliran Holdings Inc. (BHI) ®) 91.03% 86.29%
Northern Palawan Power Generation Corporation ) 91.03% 86.29%
Emerging Energy Resources 1, Inc. (EER 1) ) 91.03% -
Emerging Energy Resources 2, Inc. ® 91.03% -
Emerging Energy Resources 3, Inc. (EER 3) ® 91.03% -
Emerging Energy Saver Corporation (EESC) ?) 91.03% -



Effective Ownership

2024 2023
Falck Exp Inc. (FEI) © 88.00% 88.00%
Jobin-SQM Inc. -9 85.34% 82.87%
Cordillera Exploration Co., Inc. 71.25% 71.25%
Newminco Pacific Mining Corporation © 71.25% 71.25%
Taganito Mining Corporation 65.00% 65.00%
Rio Tuba Nickel Mining Corporation 60.00% 60.00%
Greenlight Renewables Holdings, Inc. 54.62% 51.77%
San Isidro Solar Power Corp. -8 54.62% 51.77%
Casilagan Solar Power Corporation ® 54.62% 51.77%
SanJuan Solar Power Corporation (SSPC) ® 54.62% 51.77%
Sta. Maria Solar Power Corporation (SMSPC) ) 54.62% 51.77%
Tuy Solar and Wind Power Corp. (TSWPC) ® 54.62% 51.77%
San Antonio Solar Power Corp. (SASPC) ) 54.62% 51.77%
Manta Baguio Properties Corp. (MBPC) (N 54.62% -

(a) Indirect ownership through HMC

(b) Indirect ownership through EPI

(c) Indirect ownership through HMC, CMC and TMC

(d) Direct ownership of 38% and indirect ownership through EPI of 47.34%
(e) Indirect ownership through CEXCI

(f) Incorporated on August 18, 2022; a joint venture of EPI and Shell

(g) Acquired by GRHI on June 30, 2023

(h) Acquired by EPI in November 2024 at 60% ownership

Hinatuan Mining Corporation

HMC was incorporated on October 9, 1979. NAC owns 100% of HMC, which owns and operates the
Tagana-an and Manicani mines. HMC’s authority to mine the Tagana-an mine derives from Mineral
Production Sharing Agreement (MPSA) No. 246-2007-XII-SMR approved in 2007, which replaced 3 mining
lease contracts that ran for 25 years from 1980. The MPSA area covers 774 hectares and will expire in
2032. HMC has been mining in Tagana-an since 1980.

HMC also holds the authority to mine the Manicani mine in Manicani Island, Guiuan, Eastern Samar, under
MPSA No. 012-92-VIIl. The MPSA area covers 1,165 hectares and will expire in 2037.

Cagdianao Mining Corporation

CMC was incorporated on July 25, 1997. NAC owns 100% of CMC, which operates the Cagdianao mine.
The authority to mine the area of the Cagdianao mine derives from an MPSA issued to East Coast Mineral
Resources Co., Inc. (East Coast) in 1997. The MPSA No. 078-97-XIII-SMR covers an area of 697 hectares in
Valencia, Cagdianao, Province of Dinagat Islands and expired on November 19, 2022. In 1998, CMC signed
a Mine Operating Agreement with East Coast which was renewed in 2007 and expired in 2022. The
Operating Agreement entitles CMC to mine the MPSA area in return for the payment of royalties to East
Coast. The Operating Agreement was amended by the parties and provided for an automatic renewal of
such agreement until 2047.

The MPSA of East Coast was renewed on March 2, 2022 for another 25 years from expiration of the first
25-year term on November 19, 2022. CMC was also granted 8 foreshore lease agreements covering the
area where the port facility is located, 7 of which will expire in 2037 and 1 will expire in 2036.

CMC started development works at the Cagdianao mine site in 1997 and commenced mining operations
in 2001.

Dinapigue Mining Corporation

DMC was incorporated on October 9, 1998. NAC owns 100% of DMC, which operates the Dinapigue mine
in Isabela. DMC, which mines the mineral property within the area subject of MPSA No. 258-2007-11, was
acquired by the Parent Company in August 2015. DMC started its commercial operation in 2022.




Samar Nickel Mining Resources Corporation
SNMRC was incorporated on March 11, 2010, and is primarily engaged in the exploration, mining and
exporting of mineral ores. SNMRC has not yet started commercial operations.

CDTN Services Company Inc.

CDTN was incorporated on December 21, 2020, and is engaged in general engineering construction. It is
also engaged in the handling of materials in connection with construction or manufacturing, warehousing,
distribution or disposal activities, or other similar activities.

Coral Pearl Developments Limited
CPDL was incorporated on June 18, 2019 in the British Virgin Islands (BVI) under the BVI Business
Companies Act 2004, and is primarily engaged in the leasing of aircraft.

La Costa Shipping and Lighterage Corporation

LCSLC was incorporated on October 23, 1992, and is primarily engaged in the chartering out of Landing
Craft Transport (LCT) and providing complete marine services. LCSLC was acquired by HMC in April 2010.
In May 2014, LCSLC sold all its LCTs to HMC. In April 2024, LCSLC acquired a fast craft.

Falck Exp Inc.
FEI was incorporated on November 22, 2005, and is primarily engaged in the business of exploring,

prospecting and operating mines and quarries of all kinds of ores and minerals, metallic and non-metallic.
FEl is currently undergoing dissolution and waiting for SEC approval.

Cordillera Exploration Co., Inc.

CEXCl was incorporated on October 19, 1994 primarily to engage in the business of large-scale exploration,
development and utilization of mineral resources. CEXCI has a number of mining properties at various
stages of exploration. It is currently not engaged in any development or commercial production activities.

Newminco Pacific Mining Corporation

Newminco was incorporated on October 9, 2006 and is primarily engaged in the exploration, mining,
development, utilization, extraction, beneficiation and marketing of minerals and mineral resources.
Newminco was acquired by CEXCI in December 2015. It is currently not engaged in any development or
commercial production activities.

Taganito Mining Corporation

TMC was incorporated on March 4, 1987. The first commercial shipment from the Taganito mine was made
in 1989. TMC’s mining authority derives from an MPSA No. 266-2008-XI1I-SMR (Amended) executed in
2009, which replaced an Operating Contract entered with the government in 1989. The MPSA covers an
area of 4,863 hectares located in the Municipality of Claver, Province of Surigao del Norte. The MPSA is
valid for 25 years from the date of approval until 2034. TMC also provides services to THNC which involves
the handling, hauling and transportation of materials required in the processing operations of THNC.

Rio Tuba Nickel Mining Corporation

RTN was incorporated on July 15, 1969 to develop the nickel ore deposits discovered at the Rio Tuba mine
site in 1967. It was granted rights over the Rio Tuba property in 1970 and commenced mining in 1975. RTN
made its first commercial shipment in 1977. RTN’s mining authority at Rio Tuba derives from an MPSA
No. 114-98-IV Amended initially covering an area of 990 hectares for the first 25-year term. The MPSA was
then amended on October 28, 2019, to include an area covered by a separate MPSA application, thereby
increasing the area to an aggregate of 4,538 hectares. On December 2, 2021, the MPSA renewal application
of Rio Tuba was approved by the MGB and a fresh 25-year MPSA term, commencing on October 8, 2021,
was granted subject to the issuance by the National Commission for Indigenous Peoples (NCIP) of a
Certification Precondition (CP).

Emerging Power Inc.
EPI was incorporated on October 16, 2007, and is primarily engaged in the renewable energy business. EPI
was acquired by the Parent Company by way of loan conversion into equity in July 2015. EPI was the holder




of GRESC No. 2010-02-013. On February 16, 2016, the DOE approved EPI’s application to assign its rights
and obligations under the GRESC to MGPC under Certificate of Registration No. 2016-02-060.

Mindoro Geothermal Power Corporation

MGPC was incorporated on May 7, 2014, and is primarily engaged in the renewable energy business. MGPC
project is estimated to supply 40MW of power over 25 years. MGPC is now the holder of GRESC No. 2010-
02-013 upon the approval of an application made by EPI to assign its rights and obligation under the GRESC
to MGPC, as discussed in the previous paragraph.

Biliran Holdings Inc.

BHI was incorporated on July 31, 2015, and is primarily engaged in investing in and holding of assets of
every kind and description, as and to the extent permitted by law. It is also registered, within the limits
prescribed by law, to engage in the business of infrastructure, power generation, real estate,
manufacturing, trading and agribusiness and to pay other evidence of indebtedness or securities of this or
any other corporation.

Northern Palawan Power Generation Corporation

NPPGC was registered with the SEC on July 5, 2017. NPPGC is the developer and owner of the following
ground-mounted PV farm projects: 1) Cawag Solar Power Project located in Subic, Zambales and covered
by the Solar Energy Operating Contract (SEOC) No. 2023-10-715; and 2) Nazareno Solar Power Project
located in Hermosa, Bataan and covered by the SEOC No. 2023-12-804. As at December 31, 2024, the
Cawag Solar Power Project is in the development stage while the Nazareno Solar Power Project is in the
pre-development stage.

Emerging Energy Resources 1, Inc. (EER 1)

EER 1 was incorporated on February 12, 2024, and is primarily engaged in the renewable energy business
and carry on the business of producing, generating and sale of electricity from various sources in the
Philippines that are utility scale and grid connected. EER 1 isin the pre-operating stage.

Emerging Energy Resources 2, Inc. (EER 2)

EER 2 was incorporated on February 12, 2024, and is primarily engaged in the renewable energy business
and carry on the business of producing, generating and sale of electricity from various sources in the
Philippines that are utility scale and grid connected. EER 2 is the developer and owner of the following
ground-mounted solar PV farm projects: 1) Cabcaben Solar Power Project located in Mariveles, Bataan
and covered by the SEOC No. 2024-04-851; and 2) Sinawal Solar Power Project located in General Santos
City, South Cotabato and covered by the SEOC No. 2024-05-866 with the DOE. As at December 31, 2024,
both projects are in the pre-development stage.

Emerging Energy Resources 3, Inc. (EER 3)

EER 3 was incorporated on February 12, 2024, and is primarily engaged in the renewable energy business
and carry on the business of producing, generating and sale of electricity from various sources in the
Philippines that are utility scale and grid connected. EER 3 is in the pre-operating stage.

Emerging Energy Saver Corporation (EESC)

EESC was incorporated on February 2, 2024, and is primarily engaged in the energy business and carry on
the business of producing, generating and storing electricity and processing fuel alternative for power
generation. EESC is in the pre-operating stage.

Jobin-SQM Inc.

JSI was incorporated on January 6, 2010, and is primarily engaged in power business, including but not
limited to power generation, power trading and supply to retail customers and end users. JSl is the holder
of Solar Energy Service Contract (SESC) No. 2013-10-039 and SEOC No. 2021-01-577 which covers an area
in Morong and Hermosa, Bataan. JSI was acquired by EPI in September 2015 and commenced operations
in May 2016. As at December 31, 2024, JSI has a total capacity of 172MW, where 72MW is in testing and
commissioning phase and 100MW is in commercial operation.



Greenlight Renewables Holdings, Inc.

GRHI was incorporated on August 18, 2022, and is primarily engaged in investing in and holding of assets
of every kind and description, as and to the extent permitted by law. GRHI is the joint venture of EPI and
Shell.

San Isidro Solar Power Corp.

SISPC was incorporated on February 28, 2022, and is primarily engaged in harnessing solar energy and
producing and generating electricity from solar energy and other renewable energy sources. SISPC is the
developer and owner of the San Isidro Solar Power Project, a ground-mounted solar PV farm located in
San Isidro, Leyte and covered under a SESC No. 2018-11-491 with the DOE. SISPC was acquired by GRHI on
June 30, 2023. SISPC is currently in the development and construction stage.

Casilagan Solar Power Corporation

CSPC was incorporated on May 9, 2023, and is primarily engaged in onshore renewable energy and carries
on the business of producing and generating electricity from onshore solar and wind, battery energy
storage, and other renewable energy sources that are utility scale and grid connected. CSPC is the
developer and owner of the following ground-mounted solar PV farm projects: 1) San Antonio Solar Power
Project located in San Antonio, Zambales and covered by SEOC No. 2023-12-789; 2) San Juan Solar Power
Project located in Botolan, Zambales and covered by SEOC No. 2023-12-790; 3) Tuy Solar Power Project
located in Tuy and Nasugbu, Batangas Batangas and covered by SEOC No. 2023-12-795; and 4) Libag Sur
Solar Power Project located in Tuguegarao, Cagayan and covered by SEOC No. 2024-07-903. In addition,
CSPC is also the developer and owner of Tuy Wind Power Project located in Tuy and Nasugbu, Batangas
and covered by Wind Energy Service Contract (WESC) No. 2024-02-379. All solar and wind power projects
under CSPC are in the pre-development stage.

SanJuan Solar Power Corporation

SSPC was incorporated on July 26, 2023, and is primarily engaged in onshore renewable energy and carries
on the business of producing and generating electricity from onshore solar and wind, battery energy
storage, and other renewable energy sources that are utility scale and grid connected. SSPC has not yet
started commercial operations.

Sta. Maria Solar Power Corporation

SMSPC was incorporated on July 26, 2023, and is primarily engaged in onshore renewable energy and
carries on the business of producing and generating electricity from onshore solar and wind, battery
energy storage, and other renewable energy sources that are utility scale and grid connected. SMSPC has
not yet started commercial operations.

Tuy Solar and Wind Power Corp.

TSWPC was incorporated on September 13, 2023, and is primarily engaged in onshore renewable energy
and carries on the business of producing and generating electricity from onshore solar and wind, battery
energy storage, and other renewable energy sources that are utility scale and grid connected. TWSPC has
not yet started commercial operations.

San Antonio Solar Power Corp.

SASPC was incorporated on September 14, 2023, and is primarily engaged in onshore renewable energy
and carries on the business of producing and generating electricity from onshore solar and wind, battery
energy storage, and other renewable energy sources that are utility scale and grid connected. SASPC has
not yet started commercial operations.

Manta Baguio Properties Corp.

MBPC was incorporated on May 31, 2018, and is primarily engaged in the real estate business, realty
development and other allied activities. EPI acquired 60% ownership in MBPC from Manta Equities Inc.
(Manta) in November 2024. MBPC has not yet started commercial operations.




RECENT DEVELOPMENTS

Power

The following wholly owned subsidiaries of EPI were incorporated in February 2024: 1) Emerging
Energy Resources 1, Inc.; 2) Emerging Energy Resources 2, Inc.; 3) Emerging Energy Resources 3, Inc.;
and 4) Emerging Energy Saver Corporation.

On February 28, 2024, JSI received the Provisional Certificate of Approval to Connect - Subic
Photovoltaic Phase 4A - 72MW from the NGCP, subject to the completion of certain conditions. In the
same month, JSI successfully activated the additional 72MW solar capacity at its facility located at Sta.
Rita, Subic Bay Freeport Zone, Zambales, thereby expanding its capacity to 172MW.

On May 3, 2024, the DOE notified MGPC that GRESC No. 2010-02-013 between the DOE and MGPC
was terminated due to the latter’s delay in complying with its work commitments under the approved
Work Program for the years 2021 to 2023. MGPC appealed against the termination of the service
contract.

After a thorough review of the documents submitted by MGPC, the DOE granted on July 5, 2024 the
reinstatement of GRESC No. 2010-02-013 and approved the proposed 5-year Work Program, subject
to non-negotiable milestones. MGPC’s failure to comply with the milestone shall result in the
termination with finality of the GRESC.

Pre-development activities on first phase of NPPGC’'s 145MW Cawag Solar Power Project are almost
complete, with construction expected to begin by the fourth quarter of 2024 and target energization
by third quarter of 2025. On August 30, 2024, NPPGC received the Facility Study Final Review Report
from the NGCP.

EPI acquired 60% ownership in MBPC in November 2024. MBPC will develop and own the Nazareno
Solar Power Project located in Hermosa, Bataan and covered by SEOC No. 2023-12-804.

SISPC is currently developing 120MW (Phase 1) of its 240MW solar project in San Isidro, Leyte and
expected to be completed by June 2025, with commercial operations targeted for December 2025.
The Engineering, Procurement and Construction (EPC) contract for another 120MW (Phase 2) has
been awarded, with construction set to begin in first quarter of 2025, and aiming for commercial
operations by May 2026.

Mining

The construction of the Dinapigue causeway project was completed on July 4, 2024. The project's final
acceptance is scheduled following the 1-year Defects Liability Period, which is anticipated to conclude
on June 30, 2025.

The feasibility of the Manicani nickel project under MPSA No. 012-92-VIIl was approved on
January 16, 2024, facilitating the transition of the site from care and maintenance status to active
operation. Following this shift, HMC’s Manicani operation successfully shipped 231,698 WMT in 2024.
In November 2024, the Parent Company formalize its plan to sell its 15.62% equity share in CBNC to
SMM at the projected book value of investment in CBNC as of end of September 2024 to which SMM
agreed and accepted. As a result, CBNC ceases to be an associate and the Parent Company’s
investment in CBNC was reclassified as “Asset held for sale” and no equity gains or losses was
recognized starting October 1, 2024.

On January 31, 2025, the Share Purchase Agreement (SPA) for the sale of CBNC shares was executed
by the Parent Company and SMM at a purchase price of 1,855.0 million, payable in cash on closing
date set on February 10, 2025. SMM, at its discretion, may pay the purchase price in USS in an
equivalent amount based on the spot rate of exchange on closing date. The purchase price was
subjected to a confirmation based on an independent valuation performed by an external
independent party.

On February 6, 2025, the Board of Directors (BOD or Board) of HMC approved to sell certain assets,
including land and land improvements and office and machinery equipment, located in Surigao City
and was previously used as a liaison office for the mines in Surigao. Relative to this, these assets were
reclassified under “Assets held for sale” and no depreciation and amortization were recognized
thereafter.
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OUR STRATEGY

NAC's ESG Roadmap embraces the 3 pillars of the global effort to achieve sustainability and impacts
everything that NAC does. Under the Environment pillar, NAC is committed to achieve carbon sink status,
contribute positively to biodiversity and attain net positive water impact in its operations. For the Social
pillar, NAC puts a premium on the good health and well-being of its employees, equal opportunity at all
levels and across all backgrounds, and fostering sustainable communities. For the Governance pillar, it
practices inclusive leadership and management, a strong organizational culture, and a robust and
comprehensive risk management system.

Inspired by its ESG Roadmap, NAC's Vision is anchored on 3 focus areas: Results, Resources and
Relationships. For Result (Profit), NAC aims to deliver on its promises to its shareholders through efficiency
and effectiveness. For Resources (People and Product), NAC will manage its resource utilization while
exploring to expand its business, relying on its people who always strive to be the best in their respective
fields. For Relationships (Process and Planet), it will work seamlessly as a company as it maintains a healthy
collaborative partnership with its stakeholders to protect its social license to operate.

KEY STRENGTHS
The Group believes in its key strengths, which are:

Established leading producer of lateritic nickel ore in the Philippines and worldwide

The Group is the largest nickel mining company in the Philippines. Most of the Group’s saprolite ore is sold
to Chinese and Indonesian customers, which use the material as feed for electric furnaces to produce high
and middle grade NPI. The Group’s limonite ore is sold mainly for use as feed for the Coral Bay and Taganito
HPAL hydrometallurgical nickel processing plants. The Group has substantial nickel reserves and resources
which are complemented by its long history of mining lateritic nickel ore and of acquiring, developing and
operating multi-mine facilities. The Group commenced its first mine, Rio Tuba, in 1977 and it has since
expanded to 6 operating mines and several nickel development and exploration properties in the pipeline.

The Philippines is a resilient economy and supportive of mining and clean energy policies

The Philippine economy is one of the most dynamic economies in Southeast Asia. The country achieved
an average gross domestic product (GDP) growth of 6.6% from 2012 to 2019, but saw disruption brought
about by the unprecedented Corona Virus Disease (COVID-19) pandemic in 2020, resulting in a 9.5% GDP
contraction that year. However, because of the country’s strong economic fundamentals, the Philippine
economy recovered to a 5.6% GDP growth rate for 2024 and registered a GDP growth rate of 7.6% for
2022, primarily due to the reopening of offices and establishments despite the Omicron variant-induced
COVID-19 cases surge in January 2022. The government recently announced a specific target of sustaining
an annual GDP growth rate of between 6.5% and 8.0% by 2028. According to the World Bank, key economic
drivers of the Philippine economy include solid fundamentals, a competitive workforce, a stable job
market, steady remittances and investment in construction and infrastructure. The Bangko Sentral ng
Pilipinas has also recognized the risks posed by a weakening Philippine Peso on the country’s inflation rate,
both directly via imported inflation and via inflation expectation, especially in the food and energy sectors.

The Philippines has been recovering from its initial impact. In 2021, the country’s economic recovery was
boosted by the government’s policy reforms led by the Bayanihan to Heal as One Act (Republic Act (RA)
No. 11469), Bayanihan to Recover as One Act (RA No. 11494), and other expansionary fiscal programs.

Particularly with respect to mining, the government has also signaled its interest in laying down supportive
policies that would enable the private sector to maintain long-term stable investment.

In addition, the government issued its Philippine Energy Plan (2020-2040) which reaffirms the country’s
commitment to renewable energy and illustrates the growth potential within the sector. Under the
government’s “Clean Energy Scenario”, the country’s total renewable energy installed capacity is expected
to increase to 81.5 gigawatts (GW) by 2040, of which solar energy is expected to contribute 46.1 GW, while
wind energy is forecasted to contribute up to 11.8 GW.
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While the Renewable Energy Act of 2008 served as an anchor as the Philippines’ transition to clean energy,
in 2020 the government issued and communicated several policies that accelerated the Philippines’ pivot
to clean energy such as a coal moratorium, a green energy tariff and auction program, the green energy
option and the start of compliance with renewable portfolio standards, which targets to increase the
contribution of renewable energy generation to total energy generation in the Philippines to 35% by the
end of 2030 from 2.01% as of year-end 2020. These policies aid renewable energy developers and
generators in mitigating market exposure and risks related to renewable projects.

Profitable and stable mining business, underpinned by strategic project selection, operational efficiency
and competitive cost structure

The Group has maintained a stable nickel ore output of 16 to 18 million wet metric tonnes (WMT) per
annum over the last 3 years. To continuously augment its reserves in the medium term, the Group’s
Dinapigue mine entered the production stage in 2022 and its Manicani and South Upper Guintalunan
mines in 2024. The foregoing, combined with low-cost surface mining methods, operational efficiencies
and substantial resources and reserves, has led to stable revenue generation and a deep economic moat
for the Group’s mining business.

Well-positioned to capitalize on structurally favorable supply/demand dynamics underpinning the nickel
market

The Group’s mining operations produce lateritic nickel ore (further categorized into saprolite and limonite
ore) which are mainly exported to Japan for processing into ferronickel and to China and Indonesia for
processing into NPI. As of December 31, 2024, the Group is the largest producer of lateritic nickel ore in
the Philippines and one of the largest in the world.

In addition to exporting lateritic nickel ore, the Group participates in the global supply chain for EV battery
components. RTN and TMC supply low grade limonite ore to the Philippines’ only nickel processing plants,
Coral Bay HPAL facility and the Taganito HPAL facility which are owned by CBNC and THNC, respectively,
and whose customers include electronics conglomerate Panasonic, a main supplier of EV batteries to Tesla.
Both the Coral Bay HPAL facility and the Taganito HPAL facility are hydrometallurgical processing plants
with capacity to produce nickel and cobalt, materials used in solar cells, super capacitors, and electrode
materials.

ESG is in the Group’s DNA

ESG has been embedded in the Group’s corporate culture since its founding 50 years ago. The Group takes
pride that long before the term ESG was coined, the Group was already practicing many of the values that
are now fundamental in the global march towards ESG - from environmental stewardship to professional
labor relations and corporate governance practices that meet and exceed the requirements of applicable
law. The Group operates according to its Sustainability Framework to drive significant and meaningful
impact for its stakeholders. Its Sustainability Framework is focused on the 5 pillars of Good Governance,
Employee Welfare, Safe Workplace, Environmental Protection, and Community Empowerment, which is
aligned with the United Nations Sustainable Development Goals (UN SDG).

After the adoption in November 2021 of its new corporate Vision, which is to contribute to sustainable
national development by adopting an ESG Roadmap to achieve the highest standards in the responsible
utilization of the Philippines’ natural resources, the Group’s senior management jointly mapped out
commitments for the year 2025 under each of the 3 pillars of ESG. It began to establish baselines for these
commitments, with the aim of presenting to the Board a clear picture of where the whole organization is
and what investments need to be made to achieve the Vision. The Group also intends to pursue a
renewable energy portfolio in line with its goals of becoming the premier ESG investment in the Philippines
and to be among the Top 25 Philippine Stock Exchange (PSE)-listed companies in terms of market
capitalization.

The Group’s operating mines have consistently merited the necessary International Organization for
Standardization (ISO) certifications as required under Philippine law. It also complies with the Towards
Sustainable Mining standards of the Chamber of Mines of the Philippines, adapted from the standards of
the Canadian mining association. Its 4 older operating mines (Rio Tuba, Taganito, Cagdianao and Hinatuan)
have won multiple times at the Presidential Mineral Industry Environment Awards, the highest award
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given by the Philippine government annually in recognition of best practices in the mining industry. These
awards were established under a Presidential Executive Order (EQ) issued in 1997, pursuant to which all
mines and exploration companies must undergo an evaluation process by a selection committee headed
by the Secretary of the DENR.

The Group’s labor relations are not only compliant with Philippine labor laws but have received official
recognition from the Department of Labor and Employment (DOLE) many times as examples of best
practices.

The Group’s approach to ESG. Under the first pillar, Environment, the Group is committed to be part of the
global effort to achieve sustainability through achieving net zero carbon, a net positive biodiversity impact
and a net positive water impact.

Under the Social pillar, the Group is committed to ensuring the good health and well-being of its
employees, to providing equal opportunity at all levels and across all backgrounds, and to establishing
sustainable communities after mine conversion. Mine conversion itself is a NAC-inspired progression from
the mine closure concept of post-mining rehabilitation and the turn-over of a mined-out area back to the
government. Under mine conversion, the Group explores new options of land use, thereby helping mining
area communities transition to new sources of sustainable livelihood.

Finally, under the Governance pillar, the Group has chosen to commit to inclusive leadership and
management, to establish a strong organizational culture and to institute a robust and comprehensive risk
management system.

Aligned with the UN SDGs. The Group’s environment, social, and governance initiatives work in
consonance with its overall objective to support the UN SDGs. Focused on 5 key pillars to drive significant
and meaningful impact for its stakeholders, NAC's Sustainability Framework effectively aligns its various
efforts towards the world’s shared goal of enabling long-term positive change.

. Good Governance (UNSDG 8, 17)
The Group strives to act as a responsible corporate citizen and lend its expertise to help engage the
public in constructive dialogue and informed debate on issues of importance to it as a company, the
mining industry, and the communities it operates.

. Welfare of Its Employees (UNSDG 4, 5, 8, 10)
Each of the Group’s employees is respected and valued and the Group fully observes human rights,
occupational safety and non-discrimination in the workplace. The Group does its utmost to develop
employee potential, compensate fairly and commensurately to performance and provide growth
opportunities.

. Safe Workplace (UNSDG 3, 8)
The Group promotes a strong culture of safety embedded in operational excellence and robust risk
management. The Group approaches safety with a multi-level focus to empower its personnel to
embrace the value of accident prevention and control loss by constantly engaging them in a series
of safety-related training and simulations, among others.

° Protecting the Environment (UNSDG 6, 7, 12, 13, 14, 15)
The Group acknowledges its responsibility to protect, reclaim and enhance the environment in which
it operates through able management and steadfast environmental stewardship. It addresses
environmental impacts through their respective Environmental Protection and Enhancement
Program (EPEP).

° Empowering Communities (UNSDG 1, 2, 3, 4, 8, 9, 10, 11)
Through the Group’s Social Development and Management Program (SDMP), which are mandated social
expenditures, and Corporate Social Responsibility (CSR) programs, which are voluntary and go beyond

SDMP requirements, it aims to empower its shared communities. These projects are done at all its mine
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sites and in collaboration and with the support of Local Government Units (LGUs) and organizations. Each
SDMP is made in consultation with stakeholders in consideration of the important social, cultural,
environmental, and economic factors affecting them.

Relations with communities and regulators are top of mind

The Group works with the mining industry, its host and nearby communities, and government agencies
and regulators, toward building resilient and sustainable communities. Over the years, the Group spent
on SDMP and CSR programs spanning across indigenous people's rights, education, livelihood, and health,
among others.

The Group keeps open the lines of communication with the regulators as this is critical in maintaining a
business-friendly environment. The Group has a dedicated team formed by its officers responsible for
liaising with key regulatory agencies on a regular basis. One benefit of this regular engagement is that any
potential issues are flagged and addressed early, which is important in risk management for any operation,
especially in the natural resource development sphere.

As a point of principle, the Group respects and follows all pertinent rules and requirements for responsible
mining operations, making sure it is resolutely environmentally compliant. The Group regularly reports its
activities through disclosures to the PSE and the Philippine SEC through its Annual and Sustainability
Reports, and it adheres to the policies and laws prescribed by the DENR and the attached agencies. The
Group has a dedicated team that constantly monitors compliance with environmental laws and
regulations, and over the years, it has gained the reputation of being the beacon for responsible and
sustainable mining in the Philippines.

Growing renewable energy business provides opportunity to diversify revenue streams and capture
substantive investment opportunity in Philippines renewable energy market

The Group, through its subsidiary EPI, is an early mover in utility-scale solar in the Philippines. Leveraging
on EPI’s solid track record in project development, investment, execution, and management in heavily
regulated and socially impactful industries in the Philippines, the Group believes it is well-positioned to
tackle a large and profitable renewable energy market.

The dual growth strategy in mining and clean energy supports the Group’s twin goals to grow its income
and diversify the Group’s operations. Further, the pivot to renewable energy is an essential element of the
Group’s ESG strategy and is complementary to the government’s goals of achieving energy self-sufficiency
and reducing greenhouse gases (GHG) emissions.

Long-standing strategic relationships with key industry players, underpinned by time-tested supply
agreements and customer contracts

The Group has cultivated long-term strategic relationships with key industry players in Japan, China and
now in Indonesia, with a large proportion of its sales volumes covered by sales agreements and/or long-
term contracts. In 2024, its total ore exports to China are approximately 43% and 14% to Japan and other
customers, with the remaining 43% being domestic sales to HPAL facilities. Two of its key shareholders,
SMM and PAMCO, are also its customers.

The Group began selling nickel ore to the China market in 2005 through several trading companies. It has
subsequently rationalized its selling efforts, concentrating on developing strong and mutually beneficial
relationships with 3 key Chinese sales agents, namely Ningbo Lygend Wisdom Co. Ltd., Union Wave
Holding Pte. Ltd. and Big Wave Resources Co., Limited. With a wide network of customers, these sales
agents distribute the Group’s nickel ore to the largest NPl companies in China. The Group believes that its
Chinese customers particularly value it as a credible supplier because of its reliability and expertise, backed
by considerable years of continuous operations that enables it to continuously meet their ore grade
requirements in a timely manner. Over the years, the Group has been able to maintain a good reputation
with its customers regardless of the sales agents it uses.

TBEA International Engineering Co., Ltd. (TBEA), an international service provider of system solutions for

the global energy industry, is a 10%- shareholder in EPI’s solar energy subsidiary, JSI. TBEA is part of one
of the largest and most successful fully integrated power conglomerates in China that manufacture and
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install power and transmission assets and invest in and operate power plants. TBEA is also one of the top
3 suppliers of silica to tier 1 solar panel manufacturers in China. Under turnkey EPC contracts, TBEA
managed 2 recent builds for JSI in the SBFZ.

Strong balance sheet and prudent financial management support future growth expansion

The Group has built up a strong balance sheet and a disciplined capital expenditure program with access
to various funding sources. Its current primary sources of funding include retained earnings and bank
loans. Its total debt, including short-term debts, long-term debts, fixed payment obligations such as lease
liabilities and pension payments, to total assets has remained low over the last 3 years.

The Group implements prudent financial policies and a sound internal control system covering capital
management, investment management, risk management and debt management systems, each of which
can be further illustrated from the following aspects:

. For capital management, it has sufficient cash flow and liquidity and adopted a centralized capital
management system to coordinate its overall financing needs and to prudently optimize financing
costs. It also boosted capital utilization efficiency;

. For investment management, it has established a set of internal standards in terms of investment
review and management procedures. In deciding on an investment project, it considers its
investment return, resource acquisition, consolidation and coordination with current businesses,
ESG considerations and risk control;

. For risk management, it puts in place a sound risk management and internal control system and a
prudent decision-making mechanism for matters with significant risks; and

. For debt management, it has a healthy level of indebtedness alongside business expansion.

Reputable and experienced board and management team

Given the Group’s long operating history, it has developed a board and management team with many
years of experience in every aspect of its operations, including experienced mining engineers, geologists
and key mechanics who have been exposed to other types of mining operations, such as complex gold and
copper operations.

PERCENTAGES OF REVENUES FOR 3 YEARS

The following table summarizes percentages of the Group’s revenues by year and region for the past three
fiscal years:

Philippines
(CBNC and THNC) China Japan and Others Total

Year A B Total A B Total A B Total A B Total
2024 - 23% 23% 56% 3% 59% 12% 6% 18% 68% 32% 100%
2023 - 29% 29% 63% 6% 69% 2% B 2% 65% 35% 100%
2022 - 31% 31% 63% 3% 66% 3% - 3% 66% 34% 100%

A - Saprolite

B - Limonite

SOURCES OF RAW MATERIALS AND SUPPLIES

The main supplies that the Group requires to operate its business include diesel fuel, tires and spare parts
for its mining equipment. The Group buys diesel and aviation fuel and lubricants from Petron Corporation
(Petron), Phoenix Petroleum Philippines, Inc. (Phoenix) and /or Shell Pilipinas Corporation (Shell Pilipinas)
and heavy mining equipment, such as trucks and excavators, from 4 manufacturers, namely, Volvo,
Komatsu, Sinotruck and Caterpillar, through their Philippine distributors Civic Merchandising Inc., Maxima
Machineries Inc, Howotruck (Phils.) Corp and Monark Equipment Corp, respectively. In addition, the Group
leases LCTs for use at its mine sites during the shipping season. The Group believes that there are a number
of alternative suppliers for all of its requirements.
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The Group’s existing supply contract with Petron, Phoenix and/or Shell Pilipinas provides that they will
supply the entire actual requirement of the operating companies of the group for diesel and lubricants of
the highest quality and based on the typical properties agreed in the contract.

NAC's subsidiary, JSI, harnesses the sun for its solar energy power generation. For its operations and
maintenance, JSI buys spare parts from local and imported manufacturers and buys fuel from a gas station
inside SBFZ for its vehicles and standby genset. For its power projects, TBEA Subic Inc., TBEA, Xinte Energy
Co., Ltd. and JAMIJLE Properties (Subic) and Development Corp. are their main contractors.

GOVERNMENT REGULATIONS AND APPROVALS

In the Group’s mining operations, it is guided by clear and stringent parameters set forth by the country’s
national and local laws accordingly implemented by national, regional, and local agencies, namely: the
DENR, the MGB, the Environment Management Bureau (EMB), the Protected Areas and Wildlife Bureau,
and the LGUs.

The more significant regulations affecting our operations include the following:

RA No. 7942 (Philippine Mining Act of 1995)

e Section 57 - requires the mining contractor to assist in the development of its mining community,
promote the general welfare of the community’s inhabitants, and the development of science and
mining technology; Section 136 of the Implementing Rules and Regulations of RA No. 7942 requires
mining contractors to prepare and implement a 5-year SDMP in consultation and in partnership with
the mining contractor’s host and neighboring communities

e Section 63 - requires strict compliance with all mines safety rules and regulations that may be
promulgated by the DENR Secretary concerning the safe and sanitary upkeep of mining operations
and achievement of waste-free and efficient mine development

e Section 69 - requires an annual EPEP for the rehabilitation, regeneration, revegetation, and
reforestation of mineralized areas, slope stabilization of mined-out areas, aquaculture, watershed
development and water conservation, and socioeconomic development

e Section 71 - requires mine rehabilitation for mined-out areas to the condition of environmental safety,
and the creation of a Mine Rehabilitation Fund

Consolidated DENR Administrative Order (CDAQ) 2010-21 (CDAO for Implementing Rules and Regulation

of RA No. 7942)

e Section 171 - requires an Annual EPEP (based on the approved EPEP)

e Section 173 - requires the organization of a Mine Environmental Protection and Enhancement Officer
to be incorporated into the organization structure

e  Section 185 - deputizes the Multipartite Monitoring Team to serve as monitoring arm, with the team
composed of representatives from DENR Regional Office, Department Regional Office, EMB Regional
Office, Contractor/Permit Holder, affected community/ies, affected Indigenous Cultural
Community/ies and environmental non-governmental organization (NGO)

e Section 187 - requires a Final Mine Rehabilitation/Decommissioning Plan, including financial
requirements up to post-decommissioning

EO No. 26 (National Greening Program) - mandatory reforestation activities outside of mining
contract/permit/lease/tenement areas

RA 9003 (Ecological Solid Waste Management Program) - requires waste segregation, promotes recycling,
and sets guidelines for Materials Recovery Facility

RA 6969 and DAO 2013-22 - guidelines on proper handling and monitoring of toxic and hazardous waste
material

RA 8749 (Philippine Clean Air Act of 1999) - framework for air quality management program
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RA 9275 (Philippine Clean Water Act of 2004) - framework for comprehensive water quality management

RA 9371 (Indigenous Peoples’ Rights Act) - recognition, protection, and promotion of the rights of the
Indigenous Cultural Communities (ICC)/Indigenous Peoples (IP)

RA 9729 (Climate Change Act of 2009) - comprehensive framework for systematically integrating the
concept of climate change, in synergy with disaster risk reduction, in various phases of policy formulation,
development plans, poverty reduction strategies and other development tools and techniques

DAO 2004-52 - Tree cutting permit

DAO 2015-07 - mandating Mining Contractors to Secure ISO 14001 Certification

Pursuant to the Administrative Order, NAC's operating subsidiaries, TMC, RTN, CMC, and HMC, underwent
a yearlong process to identify all environmental impacts, address such impacts, document an
Environmental Management Systems (EMS) that complies with the standards, and cascade down the EMS
to all employees for their full appreciation and compliance. Following 2 audits conducted by the certifying
body, TUV Rheinland, the 4 operating subsidiaries received their ISO 14001 Certification in 2016.

DAOQ 2016-1 - prescribing for an audit of metallic mining companies by the DENR
All of the Group’s mining companies also abide by commitments stipulated in their Environmental
Compliance Certificate (ECC) and specified in their approved Contractor’s Plan of Mining Operation.

DAO 2018-20 - prescribes Guidelines for Additional Environmental Measures for Operating Surface
Metallic Mines, provides for the limits of maximum disturbed areas for nickel mines depending on the
scale of their mining operations. For mines which produce 9 million WMT per year, the maximum disturbed
area shall be 100 hectares. For nickel mining projects with a processing plant or with long-term supply
agreements for a processing plant, the maximum disturbed area for extraction shall be 162 hectares or
2 meridional blocks. This DAO requires that temporary revegetation be immediately implemented in the
disturbed areas. The Group is compliant with the maximum limits prescribed in this DAO.

Presidential Decree (PD) 1586 - establishing an Environmental Impact Statement (EIS) System including
other environmental management related measures and for other purposes

DAO 2003-30 - prescribes guidelines for Implementing Rules and Regulations for the Philippine EIS System
consistent with the principles of sustainable development, it is the policy of the DENR to implement a
systems-oriented and integrated approach to the EIS system to ensure rational balance between socio-
economic development and environmental protection for the benefit of present and future generations.

Electric Power Industry Reform Act (EPIRA)

This EPIRA of 2001 brought about the “Unbundling of the System”. Whereas previously, all aspects of the

power industry were owned by the Philippine government under the National Power Corporation (NPC),

the EPIRA brought about privatization of the generation, transmission, and distribution of electricity. NPC’s
mandate was significantly reduced to provide electricity to more difficult to reach and off-grid areas of the
country.

e The EPIRA sought to bring about:

o Competitive Generation
o Regulated Transmission and Distribution
o Competitive Retail Electricity Providers

e The EPIRA established the WESM, unbundled the electricity tariff for greater transparency, and seeks
to provide open access to transmission and distribution lines for all industry players.

e The EPIRA created the ERC as a purely independent regulatory body performing the combined quasi-
judicial, quasi-legislative and administrative functions in the power industry. ERC is tasked to promote
competition, encourage market development, ensure customer choice and penalize abuse of market
power in the power industry. In addition to its traditional rate and service regulation functions, ERC
focuses on consumer education and protection, and promotion of competitive operations in the
power market.
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Renewable Energy Law

The Renewable Energy Act of 2008 encompasses policies that relate to renewable energy and legislative

instruments that further encourage its growth - i.e. economic incentives.

e Section 13 states the government share in all renewable energy revenues: 1.5% for geothermal energy
and 1% for the rest.

e Section 15 outlines the general incentives: Income Tax Holiday (7 years), Duty-free importation,
Special Realty Tax Rates (1.5%), Corporate Tax Rate (10%), Accelerated Depreciation, 0% Value Added
Tax (VAT) Rate, Additional Cash Incentive for Off-grid Generation Facilities, etc.

Pending Approval
CEXCI’s application for Exploration Permit (EXPA) of the Mankayan area denominated as EXPA-116-CAR,

which lies within the Municipalities of Mankayan and Bakun, was converted from the Application for
Financial or Technical Assistance Agreement (AFTA)-008 property. The Consensus Building and Decision
Meeting has been postponed and CEXCI has deferred the Free, Prior, and Informed Consent (FPIC) process
and will resume after the completion of the FPIC of the other applicants. In the Bakun Ancestral Domain
(AD), continuous engagements are being made in relation to the MOA negotiation.

The Cervantes property known as EXPA-116-l is also undergoing the FPIC process. Pre-MOA activities have
been conducted, and steps are being taken to start the MOA negotiations.

The Aluling EXPA was officially converted from AFTA-008 in April 2022 and denominated as EXPA-123-I. It
is currently put on hold until after the resumption of the MOA negotiations in Cervantes. The remaining
areas of AFTA-008 were also withdrawn after the conversion.

On May 11, 2022, the NCIP has approved JSI's request to amend the MOA to incorporate the additional
powerplant capacity in view of the new 100MW SEOC awarded by the DOE under certain conditions. On
February 5, 2024, the supplemental MOA was executed and signed by JSI and Tribong Ayta Ambala ng
Pastolan Indigenous. For other areas where other IPs has claims, JSI is still waiting for the NCIP decision as
at December 31, 2024.

COMPETITION

The Group’s mining business competes with both domestic Philippine nickel ore suppliers and foreign
nickel ore suppliers (primarily from Indonesia) in world nickel ore markets. Domestic competitors include
Carrascal Nickel Corporation, CTP Construction & Mining, PGMC, Global Ferronickel Holdings, Inc. and
DMCI Mining Corporation while foreign competitors mainly include PT Aneka Tambang and PT Vale
Indonesia Thk.

On the power business, the implementation of the EPIRA has paved the way for a more independent and
market-driven Philippine power industry. This has allowed for competition, not limited by location, and
driven by market forces. The sale of power and the dispatch of power plants depend on the ability to offer
competitively priced power supply to the market. However, as a registered renewable energy generating
unit with intermittent renewable energy resources, JSI’s solar power plant is considered “must dispatch”
based on available energy and enjoys the benefit of priority dispatch to the grid and the WESM. The
Group’s power projects which are still either in the exploration or development stage will face competition
in the development of new power generation facilities as well as in the financing for these activities.

NICKEL ORE TRADE AND OUTLOOK

Nickel Ore Trade

Nickel ore in the country is mainly exported to China, Indonesia and Japan. Primary nickel consumption in
China was estimated at 2.1 million tonnes in 2024, which accounted for 64% of global nickel consumption.
Nickel production in China in 2024 was estimated at 1 million tonnes, of which 0.3 million tonnes came

from NPI. Based on the Company’s research, nickel ore exported to China from Philippines is estimated at
34.5 million WMT in 2024 as compared to 41.5 million WMT in 2023.
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China’s demand for nickel ore from the Philippines have declined but nickel prices have remained resilient
because of Indonesia purchasing of the Philippines nickel ore.

Outlook for Nickel

Global nickel supply in 2024 was estimated at 3.5 million tonnes, while consumption was at 3.3 million
tonnes, resulting to 0.2 million tonnes of surplus. The surplus was mainly driven by the oversupply in the
stainless-steel sector driven by Indonesia.

Around 57% of nickel supply is used for stainless steel production. The growth in stainless steel production
and the growing use for EV batteries is a key factor for the outlook of nickel. Global stainless-steel
production in 2024 was estimated at 63.8 million tonnes, which increased by 8% from the previous year,
of which, Chinese stainless-steel production accounted for 40.3 million tonnes, an increase by about 17%
from the previous year.

Nickel demand for EV is expected to double by 2027.

. EXPLORATION AND DEVELOPMENT

Nickel Resources

The Group covers a wide area of exploration properties and an exploration program encompassing:

1. Brownfield exploration - consisting of work at its existing operations to extend resources and
to upgrade resources to reserves; and

2. Greenfield exploration - which involves exploring and delineating nickel lateritic deposits in its existing
properties.

The Group owns more than 100 drilling units that have been designed specifically for drilling near surface
lateritic deposits in a quick and economical manner. It also has a pool of experienced geologists and

laboratories at each mine site to assess samples as required.

Below is a summary of the Group’s exploration and development properties:

Upper Guintalunan (South, Central and North): Location:
e Total area of 3,604 hectares Palawan Island
e In March 2024, mining operations started in South Upper
Guintalunan area with some areas still under development; Ownership:
Continuous drilling and exploration activities will be conducted in RTN

Central and North areas

Description of Exploration and Development Projects

South Upper Guintalunan - In 2024, RTN’s drilling operations concentrated efforts on the development of
areas with lacking geologic data. With the successful drilling campaign in West lbelnan in 2023, RTN
geology decided to extend development drilling to the north of West Ibelnan towards the foothills of the
Upper Guintalunan Area. A total of 521 holes were drilled equivalent to 5,827 meters. This drilling
campaign aimed to develop in-situ mineral resources up to indicated category.

Gold and Copper Resources

Cordillera Exploration Company, Inc.

CEXCI has been active in the mineral exploration sector since its acquisition by NAC in November 2010.
Over the years, CEXCI has expanded its exploration portfolio by acquiring new projects. CEXCl's activities
are focused within the provinces of Benguet, llocos Sur, Zambales, and Isabela, where the company holds
several EPs and EXPAs.

In 2024, CEXCI made compelling progress across various projects, including exploration work efforts,
community engagement, and environmental care initiatives. At the Marian Project in Isabela, CEXCI
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successfully completed a drilling campaign with 13 drillholes, totaling 3,776 meters. This important drilling
program was complemented by geological studies and environmental rehabilitation efforts. At the
Zambales Project, a drone magnetic survey covering 211 line-kilometers was conducted, revealing
potential mineralization beneath the surface. In North Luzon, CEXCI maintained ongoing engagement with
indigenous communities residing within the project areas of Mankayan, Bakun, and Cervantes.

Zambales

CEXCI acquired the Zambales Project (Newminco) in December 2015. Located in the municipalities of
Cabangan, San Felipe, and San Marcelino, the project began exploration activities in 2016, focusing on
geological and surface studies. These early investigations identified several promising areas, including the
Malabeg prospect, which was targeted for diamond core drilling. A total of 3,800 meters of drilling was
completed, confirming the presence of gold mineralization at Malabeg. However, further analysis showed
that mineralization was not economically viable as it is. Environmental rehabilitation work was carried out
and successfully completed in the drilled areas. In 2017, CEXCI conducted a soil sampling program across
the entire project area to identify potential targets for further exploration.

The project's initial EP expired in July 2017 but was renewed in September 2020. By mid-2021, more
detailed sampling and geological studies had significantly improved the exploration model. In 2022, a
drone magnetic survey was conducted over the Takipan-Malabeg-Mabibituin Corridor, which successfully
identified potential intrusive bodies that could be of interest for further exploration.

By 2023, the Zambales Project suggested the presence of gold and copper deposits, especially in the Dingin
area, based on mapping and soil samples. In 2024, a drone survey in the Southern Dingin area was initiated
but its completion was delayed by typhoons. CEXCI requested and received an extension from the MGB to
continue exploration until March 2025. Plans for another survey in the Northern Dingin area were set for
January 2025, and documents were submitted for EP renewal. Throughout the year, CEXCI maintained a
strong commitment to environmental and community development.

Isabela and Nueva Vizcaya

The Marian Project, situated in Isabela and Nueva Vizcaya, was acquired in April 2019 through a Deed of
Assignment with Royalty Agreement. Initially designated as APSA-000021-1I, the property encompassed
6,325 hectares and exhibited porphyry copper outcrops and a historical gold deposit mined during the
1970s and 1980s. Recognizing the significant mineralization potential, CEXCI initiated the conversion of
the APSA into an EXPA in July 2019. This application was subsequently approved in December 2022 and
registered as EP-000026-11 in January 2023, encompassing a revised area of 5,544 hectares.

Early exploration activities at the Marian Project focused on geological and surface studies, which
successfully identified areas for mineralization. By 2023, a comprehensive geophysical survey was
implemented to further refine the geological understanding of the project’s area. These exploration efforts
achieved targets for scout drilling, paving the way for drilling campaign in 2024.

Building upon the exploration work done in 2023, the 2024 scout drilling program strategically integrated
various data to generate drill targets within the Marian tenement. Towards the conclusion of the third
quarter, thirteen drillholes were completed, achieving a total drilled depth of 3,776 meters. Meticulous
geological logging of all drill cores was finalized before the year's end, revealing evidence of potential
epithermal veining mineralization. The assay results for all drill core samples submitted for laboratory
analysis are anticipated to be available by the first quarter of 2025. Utilizing the available data, a
preliminary study of the Marian vein system is currently under development.

Concurrently, detailed geological studies were conducted across an area exceeding 700 hectares within
Barangays Villamiemban and Camarao, accompanied by the collection of rock samples for subsequent
geochemical analysis. Soil sampling within the Camarao area commenced in August and was completed
by the end of the fourth quarter.
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EXPA 116 - CAR Mankayan

The Mankayan Project, carved out of the original Financial or Technical Assistance Agreement application,
AFTA-008, is situated within Benguet province. It was converted to an EXPA designated as EXPA-116-CAR
covering 2,419 hectares. Subsequent to its conversion into an EXPA, the project underwent a mandatory
Field-Based Investigation (FBI) conducted by the NCIP as an integral component of the FPIC process. The
progression of the FPIC process encountered significant delays attributable to local elections and the
unforeseen impact of the COVID-19 pandemic. These setbacks ultimately culminated in the issuance of a
Resolution of Non-Consent by the Mankayan AD in 2022. In response, CEXCI formally filed a Motion for
Reconsideration while concurrently maintaining consistent engagement with local communities to foster
understanding and cultivate support for the project.

In 2024, the primary focus for CEXCI within the Mankayan Project remained the facilitation of continued
community engagement in preparation for the resumption of the FPIC process. A significant initiative
undertaken during this period was a comprehensive medical and dental mission in Barangay Cabiten.
CEXCI endeavors to cultivate a strong foundation of mutual respect and shared aspirations, ultimately
aiming to realize long-term, mutually beneficial outcomes for the ancestral domain and its inhabitants.

EP —-010-2022 - Bakun

The Bakun Project, also carved out of AFTA- 008, achieved a critical milestone in March 2022 with the
attainment of FPIC leading to a MOA negotiation from the Bakun AD following a series of comprehensive
community assemblies. However, the subsequent MOA negotiations encountered temporary setbacks due
to unresolved FPIC-related issues. Despite these challenges, CEXCI maintained consistent engagement
with both the local community and relevant regulatory agencies to effectively address these concerns. It
has been granted a conditional EP designated as EP-010-2022-CAR by the MGB.

In 2024, CEXCI continued to demonstrate its commitment to the well-being of the local communities
through the implementation of various health and agricultural initiatives. A medical and dental mission
was conducted in Barangay Dalipey with healthcare services subsequently extended to the neighboring
Barangay Bagu. This initiative played a crucial role in improving the quality of life for residents within these
remote communities by providing access to essential healthcare services.

Continuous efforts were undertaken throughout the year to resume the MOA negotiations, facilitated
through ongoing dialogue with both regulatory agencies and the local community. These concerted efforts
are viewed as pivotal in fostering an environment of open communication and collaboration, ultimately
paving the way for mutual growth and prosperity.

EXPA 116-1 - Cervantes

The Cervantes Project, encompassing an area of 6,012 hectares within llocos Sur, was initially initiated as
part of AFTA-008 and subsequently converted into an EXPA. Early project activities prioritized community
engagement with ICCs by undergoing FPIC process. Prior to commencing consultations with the indigenous
community, the NCIP conducted a comprehensive FBI. In March 2017, a compelling milestone was
achieved with 6 out of 9 barangays within the project area voting in favor of the proposed exploration
program. However, subsequent progress was impeded by the emergence of written protests and petitions
submitted by dissenting community members. CEXCI maintained consistent engagement with all relevant
stakeholders, including securing consent from agrarian reform beneficiaries. During the COVID-19
pandemic, activities continued though not full-scale. The FPIC process resumed in May 2022. Despite
encountering challenges, including the withdrawal of support from some Indigenous Peoples Mandatory
Representatives (IPMRs), CEXCI continued to demonstrate its commitment to the community by providing
consistent support to various community projects and initiatives. The NCIP subsequently conducted
further validation activities to comprehensively document the prevailing sentiments of the community
regarding the proposed exploration project.

CEXCI has consistently maintained open and constructive engagement with all local stakeholders. In
September 2024, a significant transition occurred with the election of new IPMRs, resulting in the inclusion
of 4 new members within the council. This transition provided a valuable opportunity for CEXCI to reaffirm
its commitment to fostering strong working relationships with community leaders. CEXCl remains
dedicated to assisting community members in their endeavors, cultivating mutually beneficial
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partnerships, and ensuring that its presence within the community serves as a catalyst for positive
development. These initiatives will hopefully bear fruit in the form of the resumption of the MOA
negotiations leading to the issuance of a CP, a requirement for the granting of the EP by MGB.

Mountain Province and Benguet

On December 13, 2020, 3 portions of AFTA-008 within the provinces of Benguet and Mt. Province were
converted to EXPAs, denominated as EXPA 119 covering an area of 3,645 hectares within Mt. Province;
EXPA 120 covering an area of 2,835 hectares in Mt. Province and Benguet province; and EXPA 121 covering
anarea of 5,751 hectares in Mt. Province. The remaining areas of AFTA-008 in the Cordillera Administrative
Region (CAR) were withdrawn.

Groundwork for the EXPAs commenced with the engagement of a consultant to get a consensus on the
stand of the communities with regards to mineral exploration and mining. The results showed that it would
be difficult to obtain a social license to operate. This was further validated by a team composed of CEXCI’s
personnel. The withdrawal of the 3 applications was submitted and approved last February 2023.

AFTA-008 Aluling

The remaining portions of AFTA-008, covering 3,869 hectares in the municipality of Cervantes, province of
Ilocos Sur, was officially relinquished in April 2022. The other remaining portion of about 2,835 hectares
in Brgy. Aluling was converted to an EXPA denominated as EXPA-123-1. Planned pre-FBI/FPIC activities in
Aluling will be deferred until after the MOA negotiations in Cervantes have been conducted.

ENVIRONMENT AND REHABILITATION

Environmental Responsibility

The Group adheres to the principles and practices of sustainable development. The Group is committed
to complying and following environmental regulations by implementing best practices in managing
environmental impacts of its operations. Mining is a temporary land use and once mining operations in its
sites have ended, the Group plans to restore these properties to at least as close as possible to their pre-
mining condition or to develop alternative productive land uses for the benefit of the surrounding
communities. It is also committed to investing in programs and technologies to mitigate the anticipated
impacts of mining activities.

To manage environmental impacts, the Group’s subsidiaries have an EPEP. This refers to the
comprehensive and strategic environmental management plan for the life of mining projects to achieve
the environmental management objectives, criteria and commitments including protection and
rehabilitation of the affected environment.

It is the operational link between the environmental protection and enhancement commitments under
CDAO 2010-21, consolidated implementing rules and regulations of RA No. 7942, as well as those
stipulated in the ECC under PD 1586 and the contractor’s plan of mining operation.

Activities undertaken through the Annual EPEP include, among others:
e Rehabilitation of mine disturbed areas
o Reforestation
e  Construction and/or maintenance of environmental facilities
e Solid waste management
e Hazardous waste management
e  Air quality monitoring and water quality monitoring
e Preservation of downstream water quality

The Group also complies with the ECC conditions and the performance of commitments through the
Annual EPEP. This program is monitored and evaluated by the Multipartite Monitoring Team - a multi-
sector group headed by a representative from the Regional MGB and representatives of LGUs, other
government agencies, NGOs, people’s organizations, the church sector and the Group. In 2024, the Group
spent approximately R514.4 million on its EPEP.

22



Rehabilitation

In line with its commitment to maintain a sustainable environment in its areas of operation and to abide
by the Philippine Mining Act of 1995, the Group regularly conducts onsite environmental assessments to
ensure that all its subsidiaries are strictly implementing progressive rehabilitation within standards set by
regulatory agencies.

The process begins with re-contouring, backfilling, and leveling the land. After this, the area is covered
with topsoil and other soil amelioration strategies to provide fertile ground for planting.

The Group follows the “Sequential Planting Method”, wherein fast-growing species are first planted, then
provided with a vegetative cover within 12 to 18 months to enable the planting of other species. Another
successful method used is by utilizing large planting materials which resulted to more than 90% survival
and high growth rate.

Creating a biodiversity area with varied species of vegetation including native fruit bearings trees will
eventually be a source of food for a variety of wildlife species that will aid in rehabilitating mine affected
areas by way of succession and regeneration. The rehabilitation effort is managed by the Group’s expert
foresters with the help from IPs from the locality, and the Group has successfully demonstrated that a
totally mined out area can be significantly re-vegetated in just 12 to 18 months.

The result is a sustainably managed forest far better than the stunted vegetation before, because of the
mineralized nature of the soil.

As a means of restoring the disturbed areas from mining operations, the Group requires each mine site to
create a decommissioning/closure plan. The closure plan includes the process in which mined-out areas
will be rehabilitated and monitored, until the rehabilitation criteria set by MGB are successfully satisfied.
The program for final rehabilitation and decommissioning includes social package which include livelihood
components for the host communities and the affected employees of our companies. The 5 operating
subsidiaries have already developed their respective plans for review and approval of the MGB.

Mine Rehabilitation, a requirement under the Philippine Mining Act of 1995, is part of sustainable
development. It forms part of the best practices of the Company’s subsidiaries. Following the “Sequential
Planting Method” used by the Group, fast growing species or Pioneer Species such as Batino, Acacia
mangium, Acacia auriculiformis and others - all grown and nurtured in the Group’s nurseries - are planted
first. These species provide vegetative cover within 3 years to enable the planting of “Climax Species” like
Apitong, Ipil, Narra, Almaciga, Agoho, Kamagong and others which need tree shade to grow. They form
the core of the new forest stands. Native fruit-bearing trees are also planted to provide a source of food
for wild animals that will eventually populate the forest. To ensure the survival of all these trees, the
Company’s subsidiaries manage the rehabilitation program through their forestry teams. Composed
mostly of indigenous people from the surrounding areas, each forestry team conducts a maintenance
program that includes watering the trees during summer, ringweeding cultivation around seedlings,
application of compost and other related activities. The work of the forestry teams has resulted in a
survival rate of 85%-95% for the trees.

As of December 31, 2024, the Group recognized a provision for mine rehabilitation and decommissioning
of R927.4 million. Funds for mine rehabilitation and other environmental guarantee funds are established
and deposited in trust funds, as required by the Philippine Mining Act. The Group has BR913.1 million
maintained in such trust funds as of December 31, 2024. This amount complies with the minimum
requirement under the law.

In 2024 and 2023, the Group planted trees of about 296,890 and 341,275, respectively.

23



SOCIAL RESPONSIBILITY

Mining

The Group endeavors to be a valuable partner for economic and social progress. As a corporate citizen, it
recognizes the great privilege of sharing the opportunities and the responsibilities afforded by doing
business in the country. The principles of sustainable development clearly identify for the Group its
obligation to make every effort and ensure that the benefits of development reach every stakeholder.

Social development programs are created and implemented in all the mines. The focus areas of these
programs are designed to address the needs of communities around the mine sites. These programs are
carried out through the SDMPs and CSR activities of the Group. The main difference between the
2 programs is that the SDMP is required by the government, while CSR is voluntary on the part of the
Group.

The Group engages with residents, LGUs, government agencies, local NGOs, international agencies and
other interested groups to understand concerns, identify needs and design projects that will facilitate long-
term and beneficial resource development. Each of the operating mines manages their social expenditures
through its respective SDMPs. These are 5-year programs that contain a list of priority projects identified
and approved for implementation, in consultation with the host communities. Each site has a community
relations team that is in charge of identifying and implementing SDMPs and maintaining strong
relationships with communities. Annually, the Group sets aside a budget for SDMP projects that focus on
health, education, livelihood, public utilities, and socio-cultural preservation. The implementation of the
programs is monitored, audited, and evaluated by the MGB.

The Group also recognizes the rights of the IPs and ICC and in compliance with the Indigenous Peoples
Rights Act, its subsidiaries entered into agreements for royalty payments and other assistance for their
socio-economic well-being.

The Group respects and values each of our employees and observes the fundamental tenets of human
rights, occupational safety, and non-discrimination in the workplace. The Group implements a Safety and
Health Program in all its operating mines and provides the equipment, training and resources necessary
to enable its employees to perform their work safely and without risk to their health. The Group has
committees and labor management groups that monitor its health and safety programs. The Group
believes that security goes hand in hand with safety in the workplace and has adopted security policies
and systems founded on the protection of basic human rights and respect for people.

Beyond the mandatory SDMP programs, the Group carries out its own CSR programs. The details of the
Group’s Social Responsibility initiatives are set forth in the Integrated Report attached to and made an
integral part of this Annual Report.

EMPLOYEES

As of December 31, 2024, we had a total of 2,353 regular employees. Of these, 2,020 are employed in
mining operations and projects, 255 head office employees and 78 are employed in power plant
operations.

The tables below show the distribution of our workforce (full time regular employees only):

Head Office
NAC | CMC HMC TMC RTN | CEXCl DMC CDTN: EPI Jsi MGPC: GRHI ;| SISPC: Total
Senior Management 36 1 - - - 2 - - 7 - - 1 - 47
Managers 40 1 1 2 3 - 11 - 6 2 66
Supervisors 37 1 3 2 4 3 - 5 4 - 8 1 68
Rank & File 35 5 3 5 5 5 1 9 - 4 2 74
Total 148 7 7 8 11 13 1 - 32 4 - 19 5 255
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Minesite/Project Field Office

NAC | CMC HMC TMC RTN : CEXCl DMC CDTN: EPI Jsi MGPC: GRHI | SISPC : Total
Senior Management - - 1 1 1 - - - - 1 - - 4
Managers 2 14 23 43 30 14 4 - 7 - 1 138
Supervisors 6 19 32 155 67 23 9 - 3 1 2 317
Rank & File 16 195 209 492 407 99 182 32 4 3 1,639
Total 24 228 265 691 505 136 195 42 6 6; 2,098

Each mine site and project field office also provide work opportunities for the communities. The tables
below show a breakdown of the workforce (full time, contractual, probationary, and casual) hired from
the local communities in each area of operation:

Manpower from local

Minesite Indigenous People

community
Regular 893 65
Probationary 17 -
Project-based/Seasonal 799 103
Total 1,709 168

Manpower from local

Plant site ST Indigenous People
Regular 48 5
Probationary 1 1
Project-based - -
Total 49 6

The Group complies with all government standards on the wages and labor regulations in the Philippine
mining and renewable energy industries. We also ensure that we are aligned with the specific regulations
from the respective DOLE regional offices. In the case of unions, employment conditions for rank-and-file
employees are provided by Collective Bargaining Agreements (CBA) which are negotiated at the mine level.
Generally, these CBAs have terms of 5 years (with a provision for wage renegotiation after 3 years).

RTN is the only operating company with 2 unions: Rio Tuba Nickel Workers’ Union for the rank-and-file
employees, and RTN Supervisors Union-FFW for the supervisory employees. Rio Tuba Nickel Workers’
Union signed its CBA covering the years 2021-2025 on December 9, 2021. The negotiations for the fourth-
and fifth-year supplement to the CBA, which tackled changes to the economic terms for the years 2024
and 2025, was recently concluded on February 22, 2025. RTN Supervisors Union-FFW signed its CBA
covering the years 2023-2028 on December 9, 2024. Both CBAs adopt a two-tiered salary increase scheme
wherein the daily wage increases are divided into 2 - an across-the-board increase, and a productivity-
based increase.

A renewed CBA between HMC and Hinatuan Mining Labor Union (rank-and-file) was signed on
October 26, 2023. The new CBA adopted the NAC-wide two-tiered wage increase with 60% as
performance-based and 40% as fixed or guaranteed increase for the next 3 years.

The last 2 years of the 5-year term between Taganito Labor Union (rank-and-file) and TMC expired last
January 31, 2023. The re-negotiation was completed after 3 sessions which started last
December 5-7, 2022, and concluded in March 10-11, 2023. The CBA Supplemental Agreement was signed
last March 24, 2023.

For Cagdianao Mining Workers Union (rank-and-file), the first 3 years of their 5-year term CBA expired on
December 31, 2023. The renegotiation for the last 2 years of the CBA was concluded and signed on
May 16, 2024.

The latest addition to the unionized rank-and-file employees, CDTN Company Workers Union, and CDTN

also agreed to adopt the two-tiered wage increases in their first CBA. The first 3 years of the CBA took
effect on May 21, 2022 until May 23, 2025.
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The compensation of the Group is among the best in the Philippine mining industry and its relations with
employees and unions are very productive. We have received awards for Union and Management
partnering programs. The Group continues to forge and sustain productive partnerships with our unions
and their federations.

Pension Costs

The Group provides its regular employees with a retirement benefit as part of its employment benefits.
The cost of providing benefits under the defined benefit plans is actuarially determined using the projected
unit credit method. This method reflects service rendered by employees to the date of valuation and
incorporates assumptions concerning the employees’ projected salaries. The assumptions include among
others, discount rates and future salary increase rates.

Defined benefit costs comprise the following:
e  Service cost
e Netinterest on the net defined benefit liability or asset
e Re-measurements of net defined benefit liability or asset
These amounts are calculated periodically by independent qualified actuaries.

RISKS RELATED TO OUR BUSINESS AND INDUSTRY

Risks Related to the Group’s Mining Business and Industry

The Group’s business is sensitive to the volatility of London Metal Exchange (LME) nickel prices
The Group’s revenue is largely dependent on the world market price of nickel as the sales price of nickel
ore is correlated with the world market price of nickel.

Nickel prices are subject to volatile price movements over time and are affected by numerous factors that
are beyond the Group’s control. These factors include global supply and demand; expectations for the
future rate of inflation; the level of interest rates; the strength of, and confidence in, the U.S. dollar; market
speculative activities; and global or regional political and economic events, including changes in the global
economy. A growing world nickel market and increased demand for nickel worldwide have attracted new
entrants to the nickel industry, spurred the development of new mines and expansion of existing mines in
various regions, including Australia, Indonesia, and New Caledonia, and resulted in added production
capacity throughout the industry worldwide. An increasing trend in nickel prices since early 2003 has
encouraged new or existing international nickel producers to expand their production capacity. An
increased rate of expansion and an oversupply of nickel in world nickel markets in the future could reduce
future nickel prices and the prices the Group receives under the Group’s nickel ore supply agreements. For
example, due to the implementation of Indonesia’s ore export ban effective January 2020 and strong
growth of the Chinese stainless-steel sector in 2021, China’s demand for nickel ore from the Philippines
and the price at which such nickel ore was sold increased in 2021, and such a trend continued in 2022. In
2023, Indonesia produced an estimated 40.2% of the world’s nickel in 2023, according to S&P Global
Market Intelligence Data. With a lot of supply coming from Indonesia at lower operating cost, it allows the
Indonesian nickel producers to weather lower nickel prices as other nickel producers struggle and cut
down production and the surplus in the market pushed the nickel prices to go down. Analysts projected a
nickel surplus through 2028 and forecast a 26.1% drop in the 3-month nickel price in 2024, following a
44.7% decline in 2023. The Group also believes that the continued growth of stainless-steel production
(and in particular by China) and the increase in demand for EV worldwide will sustain higher LME nickel
prices. Just recently, the US government signed into law the Inflation Reduction Act which includes, among
other climate change programs, tax credits on EV purchases which is expected to drive greater access to
and demand for EV.

If the sales price of the Group’s nickel ore falls below the Group’s production costs, the Group will sustain
losses and, if those losses continue, the Group may curtail or suspend some or all the Group’s mining and
exploration activities. The Group would also have to assess the economic impact of any sustained lower
nickel prices on recoverability and, therefore, the cut-off grade and level of the Group’s nickel reserves
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and resources. These factors could have an adverse impact on the Group’s business, results of operations
and financial condition.

There is currently no spot market for nickel ore and as a result, the Group’s failure to source purchasers
of the Group’s nickel ore would materially and adversely affect the Group’s business, results of
operations and financial condition

The Group’s mining operations business primarily involves the production and sale of nickel ore. Nickel
ore is not a finished metal product and there is no established spot market where the Group’s product can
be sold. The Group must sell the Group’s nickel ore through negotiated contractual arrangements with
third parties. Accordingly, the Group’s failure to source purchasers for the Group’s nickel ore would have
a material adverse effect on the Group’s business, results of operations and financial condition.

Changes in Chinese demand may negatively impact world nickel demand and prices and could have an
adverse effect on the Group’s business, results of operations and financial condition.

Approximately 52% of the Group’s revenue in 2024 was derived from sale of nickel ore to Chinese
customers. While this increase represents a significant business opportunity, the Group’s exposure to
China’s economy and economic policies has increased. The Group’s exposure to the Chinese market and
its short-term supply agreements with Chinese customers have resulted in increased volatility in its
business. In addition, increased Chinese demand for commaodities has led to high volatility in the freight
rates for shipping the Group’s nickel ore. High freight rates can discourage customers outside the
Philippines from entering into long-term supply agreements with the Group due to the unpredictability of
future shipping costs and can also affect the price Chinese customers are willing to pay for its nickel ore.

China, in response to its increased demand for commodities, is increasingly seeking self-sufficiency in key
commodities, including nickel, through investments in nickel mining operations in other countries. In
addition, nickel ore is used in the production of stainless steel and a slowdown in the stainless-steel
industry in China, or China’s economic growth in general, could result in lower Chinese demand for the
Group’s products and therefore reduce its revenue. In the event that the demand for the Group’s nickel
ore from the Group’s Chinese customers materially decreases and the Group is unable to find new
customers to replace these customers, the Group’s business, results of operations and financial condition
could be materially and adversely affected.

More than a quarter of China’s GDP comes from its real estate industry. If the current issues affecting
China’s real estate industry persists, experts believe that other industries may get affected. These include
the engineering and construction industry and other small scale steel producers. Consequently, the
country’s demand for nickel ore may slow down.

The Group’s reserves may not be replaced, and failure to identify, acquire and develop additional
reserves could have an adverse impact on its business, results of operations and financial condition

The Group’s sources of nickel ore are currently limited to the Rio Tuba, Taganito, Cagdianao, Tagana-an,
Manicani and Dinapigue mines. The Group’s profitability depends substantially on its ability to mine, in a
cost-effective manner, nickel ore that possesses the quality characteristics desired by its customers.
Because the Group’s reserves decline as it mines its nickel ore, its future success and growth depend upon
its ability to identify and acquire additional nickel ore resources that are economically recoverable.
Currently, the Group has 1 nickel mining exploration property in the Philippines and if it fails to define
additional reserves on any of its existing or future properties, its existing reserves will eventually be
depleted.

A failure to discover new nickel resources and define reserves on such resources, enhance the Group’s

existing reserves or develop new operations to maintain or grow the Group’s reserves would materially
and adversely affect the Group’s business, results of operations and financial condition.
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If the Group is unable to supply customers with nickel ore in the agreed volume or with the agreed
characteristics, the Group’s business, results of operations and financial condition would be adversely
affected

Sales of the Group’s nickel ore are made through contractual arrangements with third parties. These ore
supply agreements typically contain provisions requiring the Group to deliver nickel ore with certain
specified characteristics, such as nickel content, iron content and moisture content. Failure to meet any of
these specifications or other quality thresholds could result in economic penalties, including price
adjustments, rejection of deliveries or termination of such agreements. In addition, the Group may not be
able to deliver the agreed quantities of nickel ore to the Group’s customers under the Group’s agreements
with them because of adverse weather, which could affect the Group’s ability to mine the nickel ore or to
load the Group’s nickel ore onto barges and LCTs, equipment and machinery failures and operational
difficulties, difficulties in acquiring essential machinery, equipment and spare parts or disputes with the
Group’s employees or contractors. If the Group is unable to supply the Group’s customers with nickel ore
in the agreed volume or with the agreed characteristics in the future, the Group’s business, results of
operations and financial condition would be adversely affected.

The Group’s reserve and resource estimates may not accurately reflect the Group’s nickel deposits, and
inaccuracies or future reductions in the Group’s reserve or resource estimates could have an adverse
impact on the Group’s business, results of operations and financial condition

Reserve and resource figures are estimates and no assurances can be given that the indicated levels of
nickel ore will be produced or that the Group will receive the price assumed in determining the Group’s
reserves. These estimates are expressions of judgment based on knowledge, mining experience, analysis
of drilling results and industry practices. Valid estimates made at a given time may significantly change
when new information becomes available. While the Group believes that the reserve and resource
estimates are well established, by their nature reserve and resource estimates depend, to a certain extent,
upon statistical inferences which may ultimately prove inaccurate and require adjustment.

Furthermore, fluctuations in the market price of nickel, increased capital or production costs or reduced
recovery rates, change to life of mine plans and changes in applicable laws and regulations, including
environmental laws and regulations, may render ore reserves uneconomic and may ultimately result in a
reduction of reserves. The extent to which resources may ultimately be reclassified as proved or probable
reserves is dependent upon the determination of their profitable recovery, which determination may
change over time based on economic and technological factors. Accordingly, no assurances can be given
that any reserve estimates will not be reduced in the future or that any resource estimates will ultimately
be reclassified as proved or probable reserves.

If the Group’s reserve or resource figures are reduced in the future, this could have an adverse impact on
the Group’s business, financial condition, results of operations and prospects.

The Group’s actual production may not meet the Group’s estimates, which could have an adverse impact
on the Group’s business, results of operations and financial condition

The Group prepares estimates of future production and future production costs for particular operations.
No assurance can be given that production estimates will be achieved. The accuracy of these production
estimates is based on, among other things, the following factors: reserve estimates; assumptions regarding
ground conditions and physical characteristics of ore materials, such as the presence or absence of
particular metallurgical characteristics; estimated rates and costs of mining; and weather condition
assumptions.

Actual production may vary from estimates for a variety of reasons, including actual ore mined varying
from estimates of grade, tonnage, dilution and metallurgical and other characteristics; short-term
operating factors relating to the nickel ore reserves, such as the need for sequential development of nickel
ore bodies and the processing of new or different nickel ore grades; risk and hazards associated with
mining; natural phenomena, such as inclement weather conditions, earthquakes, landslides and erosion;
and unexpected inability to obtain spare parts, labor shortages or strikes.

Failure to achieve production estimates could have an adverse impact on the Group’s business, financial
condition, results of operations and prospects.
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The Group’s future exploration and development activities may not be successful, and, even if the Group
makes economic discoveries of nickel ore deposits, unexpected problems during the start-up phase of
any new operations could have an adverse impact on the Group’s business, results of operations and
financial condition

Exploration for and development of nickel properties involve financial risks which may not be eliminated
even with a combination of careful evaluation, experience, and knowledge. While the discovery of an ore
body may result in substantial rewards, few properties which are explored are ultimately developed into
productive mines. The Group can provide no assurance that the Group’s current exploration and
development programs will result in profitable commercial mining operations or will replace production
at the Group’s existing mining operations. Also, the Group may incur expenses on exploration projects that
are subsequently abandoned due to poor exploration results or the inability to define reserves that can be
mined economically. In addition, the Group may compete with other mining companies to acquire rights
to exploit attractive mining properties.

The economic feasibility of development projects is based upon many factors, including the accuracy of
reserve estimates; capital and operating costs; government regulations relating to prices, taxes, royalties,
land tenure, land use, importing and exporting and environmental protection; and nickel prices, which are
highly volatile. Development projects are also subject to the successful completion of feasibility studies,
issuance of necessary governmental permits and availability of adequate financing.

Development projects have no operating history upon which to base estimates of future cash flow.
Estimates of proved and probable reserves and cash operating costs are largely based upon detailed
geological and engineering analysis. The Group also conducts feasibility studies which derive estimates of
capital and operating costs based upon many factors, including anticipated tonnage and grades of nickel
ore to be mined, the configuration of the mine, ground and mining conditions and anticipated
environmental and regulatory compliance costs.

It is possible that actual costs and economic returns of current and new mining operations may differ
materially from the Group’s best estimates. It is not unusual for new mining operations to experience
unexpected problems during the start-up phase and to require more capital than anticipated. These
additional costs could have an adverse impact on the Group’s business, results of operations and financial
condition. If the Group’s exploration program is not successful, the Group’s business, financial condition,
results of operations and prospects would be adversely affected.

The Group plan to undertake the exploration of gold and copper and the resources applied to any such
undertakings may not necessarily generate revenues in the future

The Group’s growth strategy involves the exploration for gold and copper through CEXCI. The Group’s gold
and copper exploration strategy will depend on, among other things, the Group’s ability to assess these
and other potential mining properties, the Group’s ability to secure the rights to mine such properties
upon discovery of commercially viable deposits, and the Group’s ability to successfully finance the
development of such properties. Although a number of the Group’s managers and technical staff have
experience in gold and copper mining, the Group’s expertise is open pit mining of nickel ore, and the Group
may not be successful in the Group’s gold and copper exploration strategy.

Whether any mineral deposits to which the Group acquires mining rights will be commercially viable
depends on a number of factors, some of which are: the particular attributes of the deposit, such as size,
grade, metallurgy and proximity to infrastructure; metal prices which are highly cyclical; and government
regulations, including regulations relating to prices, taxes, royalties, land tenure, land use, importing and
exporting of minerals and environmental protection. The exact effect of these factors cannot be accurately
predicted, but the combination of any of these factors may result in the Group not receiving an adequate
return on invested capital.

If the Group discovers a viable gold or copper deposit, it usually takes several years from the initial phases
of exploration until production is possible. During this time, the economic feasibility of production may
change. Moreover, the Group will use the evaluation work of professional geologists, geophysicists, and
engineers for estimates in determining whether to commence or continue mining. These estimates
generally rely on scientific and economic assumptions, which in some instances may not be correct, and
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could result in the expenditure of substantial amounts of money on a deposit before it can be determined
whether or not the deposit contains economically recoverable mineralization. There is no certainty that
any expenditures made by the Group towards the search and evaluation of gold or copper deposits will
result in discoveries of commercial quantities of ore. To the extent that the Group identifies gold or copper
resources on the Group’s exploration properties, the Group intends to estimate any gold or copper
resources and reserves in accordance with the Philippine Mineral Reporting Code (PMRC) 2020.

The Group faces competition in selling nickel ore

The Group competes with both domestic Philippine nickel ore suppliers and foreign nickel ore suppliers in
world nickel ore markets. Notable domestic competitors include Carrascal Nickel Corporation, CTP
Construction & Mining, PGMC, Global Ferronickel Holdings, Inc. and DMCI Mining Corporation, while
foreign competitors mainly include PT Aneka Tambang and PT Vale Indonesia Tbk. The Group competes
with other nickel ore suppliers primarily based on ore quality, price, transportation cost and reliability of
supply. The Group’s inability to maintain the Group’s competitive position based on these or other factors
could materially and adversely affect the Group’s business, financial condition, results of operations and
prospects.

Fluctuations in transportation costs and disruptions in transportation could result in significant changes
in nickel ore prices

Transportation costs, which can represent a significant portion of the total cost of nickel ore purchased by
the Group’s customers, are an important factor in their purchasing decisions. Transportation costs can
vary for a number of reasons, including changes in global demand for commodities, the size of the global
shipping fleet and fuel costs. Under the terms of the Group’s ore supply agreements, the customer is
responsible for paying transportation costs. Any future increases in freight costs could make it
uneconomical for the Group’s customers to purchase and ship the Group’s nickel ore and could result in a
significant decrease in the volume of nickel ore that the Group sells to customers outside the Philippines.

The Group depends upon ships to deliver nickel ore to the Group’s international customers. While these
customers typically arrange and pay for transportation of nickel ore from transshipment areas to the point
of use, disruptions to these transportation services because of weather-related problems, distribution
problems, labor disputes or other events could temporarily restrict the ability to supply nickel ore to
customers or could result in demurrage claims by ship-owners for loading delays. Any of the foregoing
events could materially and adversely affect the Group’s business, results of operations and financial
condition.

Failure to obtain, sustain or renew the Group’s mineral agreements, operating agreements and other
permits and licenses necessary for the Group’s business could have an adverse effect on the Group’s
business, results of operations and financial condition

The Group relies on permits, licenses (including MPSAs), operating agreements with third-party claim
owners and land access agreements to conduct the Group’s mining operations. Specifically, the issuance
of EO No. 79 led to a moratorium on the issuance of new permits pending legislation rationalizing the
existing revenue sharing schemes and mechanism. However, this moratorium on new permits was lifted
by EO No. 130 issued on April 14, 2021. Moreover, the MPSAs and operating agreement with respect to
its operating mines expire at different times between 2017 and 2047 and require renewal upon expiration.
The Group believes that its subsidiaries and affiliates currently hold or have applied for all necessary
licenses, permits, operating agreements and land access agreements to carry on the activities that it is
currently conducting under applicable laws and regulations, licenses, permits, operating agreements and
land access agreements. The Group may be required to prepare and present to government authorities
data pertaining to the impact that any proposed exploration or production of ore may have on the
environment, as well as efficient resource utilization and other factors that its operations may influence.
The process of obtaining environmental approvals, including the completion of any necessary
environmental impact assessments, can be lengthy, subject to public input and expensive. Regulatory
authorities can exercise considerable discretion in the terms and the timing of permit issuance or whether
a permit may be issued at all. Accordingly, the approvals needed for the Group’s mining operations may
not be issued or renewed or, if issued or renewed, may not be issued in a timely fashion, or may involve
requirements that may be changed or interpreted in a manner which restricts its ability to conduct its
mining operations profitably.
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Furthermore, new laws or regulations, or changes in the enforcement or interpretation of existing laws or
regulations, may require substantial increases in the Group’s equipment and operating costs to obtain
approvals required by, or to otherwise comply with the conditions imposed by, such new or revised laws
and regulations. The need to obtain such new or revised approvals or to comply with additional conditions
may also cause material delays or interruptions of one or more of the Group’s current or planned
operations or developments or, to the extent such approvals or conditions cannot be obtained or met on
an economical basis, the curtailment or termination of such operations or developments.

In addition, the local governments where the Group’s mines or exploration properties are located may
impose additional restrictions on its operations. For example, on March 30, 2020, as a preemptive
measure against the spread of the COVID-19 virus, the Provincial Government of Surigao del Norte issued
an EO temporary suspension of mining operations in the province and prohibiting foreign vessels other
than those carrying basic goods and necessities from entering the province. The delays that would have
affected the mine production schedules of TMC and HMC as a result of the said EO was mitigated by the
adjustments made by TMC and HMC on their production schedules and the subsequent lifting of the
suspension by the Provincial Government on April 30, 2020. The Group expends significant financial and
managerial resources to comply with a complex set of environmental, health and safety laws, regulations,
guidelines, and laws drawn from a number of different jurisdictions. The Group’s facilities operate under
various operating and environmental permits, licenses, and approvals to satisfy these conditions. Failure
to meet these conditions could result in interruption or closure of exploration, development or mining
operations or material fines or penalties.

Changes in, or more aggressive enforcement of, laws and regulations could adversely impact the Group’s
mining business

Mining operations and exploration activities are subject to extensive laws and regulations. These relate to
production, development, exploration, exports, imports, taxes and royalties, labor standards, occupational
health, waste disposal, protection, and remediation of the environment, mine decommissioning and
rehabilitation, mine safety, toxic substances, transportation safety and emergency response and other
matters.

Compliance with these laws and regulations involve substantial costs. It is possible that the costs, delays,
and other effects associated with these laws and regulations may impact the Group’s decision as to
whether to continue to operate existing mines, refining and other facilities or whether to proceed with
exploration or development of properties. Since legal requirements change from time to time, are subject
to interpretation and may be enforced to varying degrees in practice, the Group is unable to predict the
ultimate cost of compliance with these requirements or their effect on operations. Furthermore, changes
in governments, regulations and policies and practices could have an adverse impact on the Group’s
business, results of operations and financial condition.

Nickel mining is subject to a number of inherent risks that are beyond the Group’s control. The occurrence
of any of these risks could have an adverse impact on the Group’s business, results of operations and
financial condition

The Group’s mining operations are influenced by changing conditions that can affect production levels and
costs for varying periods and as a result can diminish the Group’s revenues and profitability. Inclement or
hazardous weather conditions, the inability to obtain equipment necessary to conduct the Group’s
operations, increases in replacement or repair costs, prices for fuel and other supplies and unexpected
geological conditions could have a significant impact on the productivity of the Group’s mines and its
operating results. Prolonged disruption of production at the Group’s mines, transportation of its nickel ore
to customers would result in an increase in the Group’s costs and a decrease in the Group’s revenues and
profitability, which could have a material adverse effect on the Group’s business, results of operations and
financial condition.

Social acceptance of mining activities is necessary to enable the Group to conduct mining activities in
the areas where it operates

The acceptance by host communities and neighboring communities of the conduct of the Group’s mining
activities is considered by regulatory agencies such as DENR and MGB in evaluating whether permits
applied for by an operating company should be granted, deferred, or denied. Further, the area where
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mining and mining-related activities are to be conducted is located within the AD of a group or group of
IPs, the relevant operating company of the Group needs to obtain the IPs’ FPIC, and contracts among the
operating company, the IPs and the NCIP are executed regarding their agreements on, among others, the
operating company’s access to the ancestral lands of the IPs, royalties and other benefits to be given to
the IPs by the operating company, and the aspects of collaboration between the operating company and
the IPs. Opposition by such host communities, neighboring communities, and IPs to proposed or ongoing
mining activities could result in suspensions or delays in mining operations.

The Group’s operations are prone to local insurgents’ attacks from time to time

While TMC experienced an attack in 2011, it has since enhanced its security measures in close coordination
with the Philippine National Police and the Armed Forces of the Philippines. However, there are still some
minor risks to local insurgent’s attacks from time to time given the location of the mine sites and the
prevailing socio-economic conditions in these areas.

Failure to accurately estimate the decommissioning and rehabilitation costs the Group faces could have
an adverse effect on the Group’s business, results of operations and financial condition

Under the terms of the Group’s MPSAs with the Government, as well as the Group’s operating agreements
with the various holders of MPSAs which cover some of the Group’s mines, the Group is required to
establish a decommissioning and rehabilitation plan at each of the Group’s mine sites. The costs of
performing the decommissioning and rehabilitation can be significant and are subject to change. These
costs increase as the Group’s mining sites expand. The Group cannot predict what level of
decommissioning and rehabilitation may be required in the future by regulators. If the Group is required
to comply with significant additional regulations or if the actual cost of future decommissioning and
rehabilitation is significantly higher than current estimates, this could have an adverse impact on the
Group’s business, results of operations and financial condition.

The Group is exposed to exchange rate fluctuations. In particular, fluctuations in the exchange rate
between the peso and the U.S. dollar could have an adverse effect on the Group’s results of operations
and financial condition

The Group’s nickel ore sales are denominated in U.S. dollar while most of the Group’s costs are incurred
in Philippine peso. The appreciation of the Philippine peso against the U.S. dollar reduces the Group’s
revenue in peso terms. Moreover, the appreciation of the Philippine peso relative to the U.S. dollar could
result in a translation loss on the Group’s U.S. dollar-denominated assets. Accordingly, fluctuation in
exchange rates can have an impact on the Group’s financial results. Additionally, in the past the Group
have invested in derivative instruments that increased in value as the Philippine peso appreciated relative
to the U.S. dollar, and vice versa. The Group also manages its foreign currency risk by hedging transactions
that are expected to occur within 1 year for hedges of forecasted revenue from sale of ore. As at
December 31, 2024, the Group hedged around 36% of its annual expected revenue from sale of ore. Those
hedged revenue were highly probable at the end of the financial reporting period. This foreign currency
risk is hedged by using foreign currency forward contracts.

The Group relies to some degree on third-party contractors and failure of any such contractor to comply
with its contractual obligations or the unplanned loss of any such contractor’s services could increase
the Group’s costs or disrupt the Group’s operations

Contractual disputes with the Group’s contractors, the inability of any of the Group’s contractors to comply
with their contractual obligations or their failure to renew their contracts with the Group on acceptable
terms or at all could increase the Group’s costs and disrupt the Group’s operations and the Group’s ability
to service the Group’s customers in a timely manner. In addition, failure by the Group’s contractors to
comply with applicable laws could adversely affect the Group’s reputation.

Climate change, could significantly increase the Group’s operating costs and adversely affect its
operations

The Group operates 6 lateritic nickel mines through its subsidiaries: the Rio Tuba mine in Bataraza, Palawan
operated by RTN; the Taganito mine in Claver, Surigao del Norte operated by TMC; the Tagana-an mine in
Tagana-an, Surigao del Norte and Manicani mine in Guiuan, Eastern Samar operated by HMC, the
Cagdianao mine in Cagdianao, Dinagat Islands operated by CMC, and the Dinapigue mine in Isabela
operated by DMC. The Group is therefore subject to the local climate patterns of these regions.
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Exploration, mining production and transportation activities may be susceptible to risks and hazards
resulting from sustained precipitation or other weather conditions. An intensification of extreme weather
events and longer-term changes in weather patterns may impact operations, resulting in more frequent
production delays, increased costs, and increased liabilities.

Regulatory and industry response to climate change could significantly increase the Group’s operating
costs and adversely affect its operations

Regulatory and industry response to climate change, restrictions, caps, taxes, or other controls on
emissions of GHG, including on emissions from the combustion of carbon-based fuels, controls on effluents
and restrictions on the use of certain substances or materials, could significantly increase the Group’s
operating costs. A number of governmental bodies have introduced or are contemplating regulatory
changes in response to the potential impacts of climate change. For example, the Philippines and many
other nations are signatories to international agreements related to climate change including the 1992
United Nations Framework Convention on Climate Change, which is intended to limit or capture emissions
of greenhouse gas, such as carbon dioxide, the 1997 Kyoto Protocol, which established a potentially
binding set of emissions targets for developed nations and, most recently, the 2016 Paris Agreement,
which extended the potentially binding set of emissions targets to all nations. The Climate Change Act
(RA No. 9729) and its Implementing Rules and Regulations (Administrative Order No. 2010-01) provide for
a framework for integrating the concept of climate change, in synergy with disaster risk reduction, with
policy formulation, development plans, poverty reduction strategies and other development tools and
techniques. RA No. 10174 amended the Climate Change Act and established the People’s Survival Fund to
provide long term finance streams to enable the Government to combat the effects of climate change.
The enactment of comprehensive legislation focusing on GHG emissions could adversely affect the Group
due to the energy usage involved in the mining process, which can make it uncompetitive in regions with
high energy prices.

Although this has not yet presented a significant challenge for the Group’s operations, any changes in laws
and policies, including in relation to carbon pricing, GHG emissions, energy efficiency or restricting the
Group’s access to or use of diesel as an energy source, could adversely affect the Group. Further, its
compliance with any new environmental laws or regulations, particularly relating to GHG emissions, may
require significant capital expenditure or result in the incurrence of fees and other penalties in the event
of noncompliance. Shifts in commodity demand may also arise in response to climate risks and
opportunities, including a potential decrease in demand for NPI and nickel. It should be noted however
that with the Board approval of the Company’s ESG Roadmap in November 2021 and subsequently the
creation of Sustainability Committee of the BOD and appointment of a Chief Sustainability Officer in August
2022, it has taken steps to account for its GHG emissions and to set science-based reduction targets.

There can be no assurance that future legislative, regulatory, international law, industry, trade, or other
developments will not negatively impact its operations and the demand for the NPI that the Group sells.
In addition, the Group may be subject to activism from environmental groups and organizations
campaigning against its mining and NPI processing activities, which could affect its reputation and disrupt
the Group’s operations. If any of the foregoing were to occur, the Group’s business, financial condition
and results of operations may be adversely affected.

The Group’s operations are prone to other incidents and risks due to the location of its mine sites
Other factors affecting the production and sale of the Group’s nickel ore that could result in increases in
the Group’s costs and decreases in the Group’s revenues and profitability include:

e equipment failures and unexpected maintenance problems;

e interruption of critical supplies, including spare parts and fuel;

e inclement weather conditions;

e earthquakes or landslides;

e environmental hazards;

e industrial accidents;

e increased or unexpected rehabilitation costs;

e work stoppages or other labor difficulties; and
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e changes in laws or regulations, including permitting requirements, the imposition of additional taxes
and fees and changes in the manner of enforcement of existing laws and regulations.

The realization of any of these risks could result in damages to the Group’s mining properties, nickel ore
production, nickel ore transportation facilities, personal injury or death, environmental damage to the
Group’s properties, the properties of others or the land or marine environments, delays in mining ore, in
the transportation of ore, monetary losses and potential legal liability. Particularly, surface mining and
related activities present risks of injury to personnel and damage to equipment. The occurrence of any of
these risks, conditions or events could have a significant impact on the Group’s business, results of
operations and financial condition.

Risks Related to the Group’s Power Business and Industry

The Group’s power generation businesses are exposed to the risks inherent in the Philippines energy
market

The Group’s prospects and results of operations are highly dependent on the success of the Philippine
energy market. Many factors contribute to the fluctuations in demand and prices of energy in the
Philippines, including the general demand and supply of energy, season and weather conditions,
transmission capacities and upgrades, generation mix, increase and decrease in the economic activity,
inflationary pressures, government policies with respect to the procurement of renewable energy and tax
incentives.

There can be no assurance that the Philippine energy market will stabilize or continue to expand. Reduced
levels of economic growth, adverse changes in the country’s political or security conditions, or weaker
performance of or slowdown in industrial activities may adversely affect the demand for, and price of,
energy generated by the Group’s power plants. In particular, the global economic downturn resulting from
the COVID-19 pandemic has resulted in an economic slowdown and negative business sentiment, which
may continue to affect the outlook on the Philippine energy market, which could materially and adversely
affect the Group’s results of operations.

The operations of the Group’s power projects are subject to significant government regulations, and the
Group’s margins and results of operations could be adversely affected by changes in the law or
regulatory schemes
Power operations and activities are subject to extensive laws and regulations. These relate to
development, labor standards, occupational health, protection and remediation of the environment,
power safety and other matters. Power companies are required to comply with regulations relevant to the
power industry as implemented by agencies like the DOE, ERC, Board of Investments, DOLE, DENR,
Department of Agrarian Reform, NCIP, Bureau of Internal Revenue, NGCP, IEMOP, Philippine Electricity
Market Corporation, distribution utilities/electric cooperatives, SEC and LGUs. The Group has been able to
satisfactorily comply on time with regulatory requirements and considers these activities and the
commensurate risks for non-compliance as manageable and will not result in a material adverse impact
on the Group’s business, results of operations and financial condition. The Group’s inability to predict,
influence or respond appropriately to changes in law or regulatory schemes, or any inability or delay in
obtaining or renewing permits for any facilities, could adversely impact its results of operations and cash
flow. Furthermore, changes in laws or regulations or changes in the application or interpretation of laws
or regulations in jurisdictions where power projects are located, could adversely affect the Group’s
business, including, but not limited to:
e adverse changes in tax law;
e change in existing subsidies and other changes in the regulatory determinations under the relevant
concessions;
e other changes related to licensing or permitting which increase capital or operating costs or otherwise
affect the ability to conduct business; or
e other changes that have retroactive effect and/or take account of revenues previously received and
expose power projects to additional compliance costs or interfere with its existing financial and
business planning.
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Any of the above events may result in lower margins for the affected businesses, which could adversely
affect the Group’s results of operations.

The Group’s uncontracted energy output is currently subject to electricity spot market prices as a price
taker in the solar energy business, which can result in fluctuations in the Group’s net income

The implementation of the EPIRA has paved the way for a more independent and market-driven Philippine
power industry. This has allowed for competition, not limited by location, and driven by market forces.
The sale of power and the dispatch of power plants depend on the ability to offer competitively priced
power supply to the market. However, as a registered renewable energy generating unit with intermittent
renewable energy resources, JSI’s solar power plant is classified as “must dispatch” based on available
energy and enjoys the benefit of priority dispatch to the grid and WESM. Thus, in the sale of uncontracted
solar energy in the spot market, JSI is a price taker and must accept the prevailing price in the market in
exchange for electricity. JSI's WESM sales are based on the spot market’s 5-minute trading intervals and
subject to varying prices. However, the majority of the solar energy output of JSl is contracted via multiple
Retail Electricity Suppliers (RES) and is not subject to such changes and provide for a steady and predictable
net income. The contracted capacities sold to the RES are negotiated with fixed tariffs. Only a portion of
energy output is sold via WESM.

The Group may not be able to complete the construction or expansion of power projects as planned and

the operations of its existing and planned power plant facilities could be adversely impacted

EPC arrangements with third-party contractors, which require substantial capital expenditures prior to and

during the construction period, and the Group may take many months or several years before it generates

positive cash flow through power generation for these projects. As a result, cash outflows due to land
acquisition, construction costs and capital expenditure may not be recuperated for a long period of time.

Meanwhile, the construction and development of such projects, as well as the time and costs required to

do so, may be adversely affected by various factors, including, but not limited to:

e short term or extended delays in obtaining necessary zoning, land use, building, development and
other required governmental and regulatory licences, permits and approvals;

e short term or extended delays due to relevant transmission line upgrade delays by the NGCP;

e construction risks, which may include delays in construction and cost overruns, whether from
variation to original design plans or any other reason, infrastructure failures or latent design flaws;

e quality control issues;

e shortages orincrease in the cost of construction and building materials, equipment as a result of rising
commodity prices or inflation or otherwise;

e shortages of contractors and skilled labor;

e disputes with consultants or contractors over the quality of work and general performance and the
need to take any remedial action so as to ensure the Group’s projects are delivered to specification
and consultants or contractors experiencing financial or other difficulties causing delay in
performance of their work in relation to the Group’s projects;

e disputes between general contractors and subcontractors, leading to a delay in their work
performance on the Group’s project;

e natural catastrophes;

e inclement weather conditions;

e unforeseen engineering, environmental or geological problems;

e defective materials or building methods; and

e financial difficulties by counterparties to a construction or construction-related contract.

The Group’s strategy in developing, executing, and operating solar plants contains the following to

mitigate potential risks:

e Development of projects to go through gated decisions wherein each step meets minimum technical
and commercial requirements to ensure limited and manageable risks going forward especially those
concerning land possessory rights, power interconnections, project technical and commercial
feasibility, and permits/licenses.

e Work with best-in-class contractors in a manner that is practicable and responsive to market
challenges, for development, EPC, and Operations and Maintenance (O&M) needs.
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e Enter into turnkey EPCs with contractors that have dependable track records, have designed using
best applicable technologies, have sourced Tier 1 components at competitive prices, have the industry
presence and statement of financial position to protect the Group’s interests against supply chain
constraints and disruptions.

e  Each project shall have full-time personnel to oversee the construction works from beginning to end
and ensure safety, schedule, cost, and risk mitigation targets are met.

e  Each power facility shall have full-time personnel to handle the day-to-day operations, maintenance
and administration including regulatory compliance and stakeholder relations. O&M activities to
include preventive, predictive and corrective actions to ensure continuous safe operations of the
facilities.

The Government may amend, revoke, reduce or eliminate subsidies and economic incentives for
renewable energy projects, which could impact the profitability of the Group’s solar plants and
geothermal power plants

Because the power generation business of the Group includes solar energy generating projects, the
Group’s future profitability is affected by the support of the government for the renewable energy sector.
Under RA No. 9513 or the Renewable Energy Act of 2008, the National Renewable Energy Board is
mandated to formulate and promulgate feed-in tariff system rules, which cover, among others, the
following:

e priority connections to the grid for electricity generated from emerging renewable energy resources

within the Philippines; and
e priority purchase and transmission of, and payment for, such electricity by the grid system operators.

The revocation, reduction, modification or elimination of government mandates and economic incentives
could materially and adversely affect the growth of the renewable energy industry or result in increased
price competition, either of which could cause the Group’s revenues to decline and materially and
adversely affect the Group’s results of operations.

While the Group believes that solar power projects may continue to offer attractive internal rates of
return, any changes that increase effective income tax rates may cause considerable downward pressure
on the value of the Group’s solar power plants. The Group believes that it can manage the foregoing risks
as the development of new solar energy technologies for instance has resulted and will continue to result
in higher capacity factor and lower capital expenditure for the development of solar power projects and
will reduce the importance of government incentives and subsidies in making solar power projects
attractive and viable investments in the future. However, there is no assurance that such technologies will
continue to be developed, or that the Group will be able to take advantage of such technologies in the
future without having to incur significant capital expenditure or at all. The Group also believes that any
action by the Government to revoke any incentives will require a significant shift in policy, involving both
executive and legislative branches of the Government, and extensive discussions with stakeholders in the
renewable energy industry and the financial sector.

A decrease in the cost-competitiveness of solar energy, the development of new technologies to
generate solar power and changes to government laws and applicable rules and regulations may expose
the Group to stranded-asset risk

As the Group’s power generation business includes the operation of solar power plants, the Group is
subject to risks inherent in the solar power generation industry. These risks include the reduction or
removal of subsidies and economic incentives for solar energy, the loss of tax exemptions and incentives,
new technological innovations, and changes to societal attitudes about existing solar energy generation
technologies. There can be no assurance that reduced Government support of the solar energy industry,
the adoption of new technologies, changes to environmental laws and regulations or other developments
in the future will not result in the Group having to incur additional capital expenditures or operating
expenses to upgrade, supplement or relocate their solar energy generation projects. In particular,
developments in the downstream energy sector, such as in residential solar photo-voltaic technologies
and electricity storage, could materially and adversely affect the growth of those renewable energy
companies and consequently materially and adversely affect the Group’s results of operations. Thus, a
significant portion of the captive market may shift away from solar power plants utilizing existing solar
power generation technologies towards those relying on other types of renewable energy technologies or
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even non-renewable energy sources, which may expose the Group’s solar power generating assets to
stranded-asset risk (i.e., the hazard of an asset suffering from an unanticipated write-down, devaluation,
or conversion to liability).

The Group’s power plants are exposed to unscheduled, unplanned and prolonged internal and external
outages resulting in potential loss in revenues

Unscheduled or unplanned internal plant outages refer to unexpected breakdown of major equipment
resulting in substantial or total power plant shutdown until such equipment is replaced or restored. On
the other hand, unscheduled external outages refer to electricity grid outages at the regional or national
level that disrupt the transmission of electricity and could result in curtailment of energy offtake below
expected levels. For example, there could be failures in the transmission towers, power conductors or
insulators of distribution utilities. The occurrence of any prolonged unscheduled internal or external
outages would reduce the revenue of the Group’s power plants, which could result in a material adverse
effect on the Group’s business, prospects, financial condition, results of operations and cash flows.

Each power plant has and shall have full-time personnel to handle the day-to-day operations and
maintenance activities, including preventive, predictive and corrective actions to ensure continuous safe
operations of the facilities. Furthermore, spare parts for critical equipment are on-hand at the site and
agreements with Original Equipment Manufacturers to keep the same parts in stock are in place to ensure
quick return to service from unplanned internal outages.

The Group’s power generation business may be unable to maintain sufficient operating cash for
maintenance and other similar costs of power plants, and such businesses’ operating cash may be
insufficient to cover necessary costs of the Group’s power plants

The Group expects to keep its power plants in good working order. Accordingly, the Group may from time
to time expend funds to complete routine maintenance, as well as extraordinary maintenance, in the event
of damage from weather disturbances such as typhoons, earthquakes, floods or from other unforeseen
events.

However, there can be no guarantee that the Group will be able to maintain operating cash at the desired
level or that the Group’s operating cash will be sufficient to cover maintenance and other similar costs in
the event of an extraordinary occurrence. Insufficient operating cash may have an adverse effect on the
Group’s business, prospects, financial condition, and results of operations.

The loss of the Group’s key customers could have an adverse effect on the Group’s financial condition
and results of operations

The Group’s diesel power plant has 1 bilateral agreement only and it's with SURNECO. Although the
revenues of the Group would be reduced should SURNECO become bankrupt or insolvent or should there
be any other material disruption to SURNECQ’s business, such reduction in revenue is not expected to
have any material effect on the Group’s revenues. In addition, if a key customer decides not to renew its
PSA or to terminate its PSA before it expires, the financial condition and results of operations of the Group
may be adversely affected.

JSI’s operations are affected by seasonal weather changes

JSI’s revenues are directly correlated to the amount of electricity generated and sold by its solar power
plant, which in turn is dependent upon irradiance and weather conditions generally. Irradiance and
weather conditions have natural variations from season to season and from year to year and may also
change permanently because of climate change or other factors.

Risks and delays relating to the development of greenfield power projects could have a material adverse
effect on the Group’s operations and financial performance

The development of greenfield power projects involves substantial risks that could give rise to delays, cost
overruns, unsatisfactory construction, or development in the projects. Such risks include the inability to
secure adequate financing, inability to negotiate acceptable offtake agreements, and unforeseen
engineering and environmental problems, among others. Any such delays, cost overruns, unsatisfactory
construction or development could have a material adverse effect on the business, financial condition,
results of operation and future growth prospects of the Group.
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For the Group’s power projects under development, the estimated time frame and budget for the
completion of critical tasks may be materially different from the actual completion date and costs, which
may delay the date of commercial operations of the projects or result in cost overruns. For example, due
to the impact of COVID-19 and related travel and movement restrictions in the Philippines, construction
of certain renewable energy projects in the country, including the Group’s projects, were interrupted,
resulting in a delay in commercial operations date.

The Group is expanding its power generation operations and there are projects in its energy portfolio
under construction. These projects involve environmental, engineering, construction, and commission
risks, which may result in cost overruns, delays or performance that is below expected levels of output or
efficiency. In addition, projects under construction may be affected by the timing of the issuance of permits
and licenses by government agencies, any litigation or disputes, inclement weather, natural disasters,
accidents or unforeseen circumstances, manufacturing and delivery schedules for key equipment, defect
in design or construction, and supply and cost of equipment and materials. Further, project delays or
cancelations or adjustments to the scope of work may occur from time to time due to incidents of force
majeure or legal impediments.

Depending on the severity and duration of the relevant events or circumstances, these risks may
significantly delay the commencement of new projects, reduce the economic benefit from such projects,
including higher capital expenditure requirements and loss of revenues, which in turn could have a
material adverse effect on the Group’s business, prospects, financial condition, results of operations and
cash flows.

Grid curtailments may limit the generation capacity of power projects

From time-to-time, national grid operators curtail the energy generation for a number of reasons,
including to match demand with supply and for technical maintenance reasons, including as a result of
grid infrastructure that is not up to international standards. In such circumstances, a power project’s
access to the grid and thus its generation capacity can be reduced. Such reductions result in a
corresponding decrease in revenue, which if prolonged or occur frequently could have a material adverse
effect on the Group’s business, financial condition, results of operations and prospects.

The Group is reliant on existing power transmission infrastructure operated by NGCP

The Group is reliant on existing power transmission infrastructure operated by NGCP. Generally, in respect
of the distribution of electricity from a power plant to the customer in the Philippines, the governing law
is EPIRA which segregates and privatized generation, transmission, and distribution. The generator
declares its available capacity and bids “blocks” of energy generation to the grid which is operated by
NGCP as transmission system operator. The WESM, through a price stacking mechanism, determines the
required energy volume (by stacking demand from distribution utilities and directly connected loads) gives
a dispatch signal to all plants. The energy is transmitted via high voltage lines to distribution utilities and
electric cooperatives which through lower voltage lines and transformers, transmit electricity to
consumers.

Risks Related to the Group

The interests of joint venture partners for the Group’s various projects may differ from the Group’s

A joint venture involves special risks where the joint venture partner may have economic or business
interests or goals inconsistent with or different from the Group’s. The joint venture partner may also take
actions contrary to the Group’s instructions or requests, or in direct opposition to the Group’s policies or
objectives with respect to the Group’s investments, or the joint venture partner may not meet its
obligations under the joint venture arrangements. Disputes between the Group and its joint venture
partners could arise after significant capital investments in a project have been made, which could result
in the loss of some or all the Group’s investment in the project. The Group’s reliance on joint venture
arrangements could therefore have a material adverse effect on the Group’s business, results of
operations and financial condition.

38



The Group may experience reduced liquidity and difficulty in obtaining future financing

The further development and exploration of mineral properties in which the Group holds interests or
which the Group acquires may depend upon the Group’s ability to obtain financing through joint ventures,
debt financing, equity financing or other means. For instance, the Group may seek a joint venture partner
in connection with the exploration of the Group’s gold and copper exploration properties. There is no
assurance that the Group will be successful in obtaining required financing as and when needed. Volatile
nickel markets may make it difficult orimpossible for the Group to obtain debt financing or equity financing
on favorable terms or at all. The Group’s principal operations are located in, and its strategic focus is on,
the Philippines, a country that has experienced past economic and political difficulties and may be
perceived as unstable. This may make it more difficult for the Group to obtain debt or equity financing.
Failure to obtain additional financing on a timely basis may cause the Group to postpone development
plans, forfeit rights in the Group’s properties or joint ventures or reduce or terminate the Group’s
operations. Reduced liquidity or difficulty in obtaining future financing could have an adverse impact on
the Group’s business, financial condition, results of operations and prospects.

The Group’s strategic acquisitions may be unable to realize the anticipated benefits of such acquisitions,
and the Group’s growth strategy may not be achieved

Historically, the Group has expanded the Group’s business through selective, complementary acquisitions,
and the Group intends to continue to evaluate acquisition opportunities with complementary mining
operations or exploration and development prospects as they arise. Acquisitions involve several risks,
including misevaluation of acquired assets, especially with respect to the quantity and quality of ore
reserves and resources, diversion of management’s attention, failure to retain key acquired personnel and
clients, unanticipated events or circumstances, legal liabilities and amortization of acquired intangible
assets, some or all of which could harm the Group’s results of operations and financial condition.

Continued compliance with safety, health and environmental laws and regulations may adversely affect
the Group’s business, results of operations and financial condition

The Group expends significant financial and managerial resources to comply with a complex set of
environmental, health and safety laws, regulations, guidelines and permitting requirements drawn from a
number of different jurisdictions. The Group anticipate that it will be required to continue to do so in the
future as the recent trend towards stricter environmental laws is likely to continue. The possibility of more
stringent laws or more rigorous enforcement or new judicial interpretation of existing laws exists in the
areas of worker health and safety, the disposition of waste, the decommissioning and rehabilitation of
mining sites and other environmental matters, each of which could have a material adverse effect on the
Group’s exploration, operations or the cost or the viability of a particular project.

The Group's facilities operate under various operating and environmental permits, licenses and approvals
that contain conditions that must be met and the Group’s right to continue operating the Group’s facilities
is, in several instances, dependent upon compliance with these conditions. Failure to meet certain of these
conditions could result in interruption or closure of exploration, development or mining operations or
material fines or penalties, all of which could have an adverse impact on the Group’s business, results of
operations and financial condition.

Cost pressure and inaccessibility of raw materials and supplies, including natural gas, diesel fuel, electric
power, water, tires or other key inputs, could negatively impact the Group’s operating margins

The Group’s operations are resource intensive and, as a result, its costs and operating margins could be
materially and adversely affected by the lack of availability or increased cost of energy (including electric
power), water, fuel (including natural gas and diesel fuel), or other key inputs. The Group buys diesel fuel
from Petron, Phoenix and Shell, and heavy mining equipment such as trucks and excavators from four
manufacturers, Volvo, Komatsu, Sinotruck and Caterpillar, through their Philippine distributors. In
addition, the Company leases LCTs for use at its mine sites during the shipping season. The Company
believes that there are a number of alternative suppliers for all of its requirements. For its operations and
maintenance, JSI buys spare parts from local and imported manufacturers and buys fuel from a gas station
inside SBFZ for its vehicles and standby generator.

The Group may experience interruptions to the supply or increases in prices of electric power, water, diesel
fuel or natural or compressed natural gas due to a variety of factors beyond the Group’s control, including
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fluctuations in climate, inadequate infrastructure capacity, interruptions in supply due to effects of the
COVID-19 pandemic, equipment failure or other causes and the inability to extend contracts with the
Group’s suppliers on acceptable terms or at all. As the prices for global seaborne iron ore are determined
by the global commodity markets in which the Group operates, it does not generally have the ability to
offset any increase in cost pressure through corresponding price increases on the iron ore sold by the
Group. The inability to reduce costs sufficiently or expeditiously, or to obtain alternative inputs, could have
a material adverse impact on the Group’s operating margins for an extended period.

The Group’s insurance coverage may not be sufficient to fully cover the risks related to the Group’s
operations and losses

The Group is not fully insured against all potential hazards incident to the Group’s business and if any or
all of the Group’s mining facilities are damaged and the Group’s operations are interrupted for a sustained
period, there can be no assurance that the Group’s insurance policies would be adequate to cover any or
all of the losses that may be incurred as a result of such interruptions or the costs of repairing or replacing
the damaged facilities.

The Group’s property insurance does not cover acts of terrorism, and, in the event of a terrorist attack,
the Group’s facilities could be damaged or destroyed and the Group’s operations curtailed. In recent years,
most insurers have created exclusions for losses from terrorism from “all risk” property insurance policies.
In the event of a terrorist attack, explosion or other accident impacting one or more of the Group’s
facilities, the Group could lose sales from the facilities and the facilities themselves. The Group does not
carry business interruption insurance. Losses incurred or associated liabilities not covered by the Group’s
insurance policies could have a material and adverse effect on the Group’s business, results of operations
and financial condition.

The Group’s success depends on the Group’s ability to attract and retain qualified personnel and to
maintain satisfactory labor relations

Recruiting and retaining qualified personnel is critical to the Group’s success. Nickel mining is a labor-
intensive industry, and the number of persons skilled in the acquisition, exploration, and development of
mining properties in the Philippines is limited and competition for such personnel is intense both from
within and outside the Philippines. Moreover, efficient management and operations are vital to ensuring
that the renewable energy production potential of the Group’s power plant is effectively harnessed,
optimized, efficiently and fully delivered. To achieve this, the Group has and will continue to require the
services of seasoned power plant operations and maintenance managers and their respective teams of
qualified personnel. Most of the members of the Group’s senior management team have been involved in
the Group’s business operations for many years and the loss of key executives could adversely impact the
Group’s business. As the Group’s business grows, it will require additional key financial, administrative,
and mining personnel as well as additional operations staff.

Employees from CMC, HMC - Tagana-an, RTN, TMC and CDTN have labor unions. Employees from the
Group’s renewable energy companies do not have labor unions. While the Group believe that the Group
has, in general, good relations with the Group’s employees and unions, the Group is subject to union
demands for pay rises and increased benefits from time to time. There can be no assurance that work
stoppages or other labor-related disputes, demands for increased wages or other terms or other
developments will not occur in the future. Any significant labor dispute or labor action that the Group
experiences could have a material adverse effect on the Group’s business, results of operations and
financial condition.

SUSTAINABILITY

Key Business Activities

The Group’s primary business activities are mining and power generation. For mining, the Group’s key
market is China, followed by Indonesia. The Group also supplies ore and limestone to local market,
particularly for CBNC and THNC. For power generation, the Group’s key market is the local/domestic
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consumers. The Group’s key business activities, geographical locations of those activities and contribution
to revenue per activity in 2024 are summarized in the table below:

% of Total
Business Activities Geographical Locations Revenue
Mining*
e Exploration
e Assessment, evaluation Surigao del Norte
and pIa.nnlng Palawan 889%
e Extraction Isabela
e Transportation Eastern Samar
e Rehabilitation and
reforestation
Power generation* Subic Bay Freeport Zone 6%
Surigao del Norte
Services Palawan 6%

* The revenues from the mining and power generation are vulnerable to climate-related physical risks.

Other Activities
The Group also leases the aircraft and LCT’s of its subsidiaries under operating leases and provides general
engineering construction. These operations are not core to the Group’s business strategy.

Strategy and Sustainability Related Goals

The Group has aggressively driven its business strategies with sustainability goals aligned with the
UN SDGs.

e  Cutting down of GHG

e  Restoring biodiversity

e  Green energy and technologies

e Water management

e Community resiliency and focus on people

e Arobust risk management system and target

Value Chain

For the Group to provide goods and services, the Group depends on several other entities, people and
resources - this includes key suppliers of materials, supplies and property and equipment for the mining
and power businesses, and customers who purchase the Group’s goods and services.

Description Geographical Location
Mining equipment, fuel, tires and spare parts
and LCTs for mining operations.

Key suppliers

Solar panels, inverters, transmission assets Sourced from local and/or
and spare parts for power generation. foreign suppliers
Importers of nickel ore China, Indonesia, Japan

Palawan and

Deliveries of nickel ore and limestone .
Surigao del Norte

Customers . .
Power sales to customers with bilateral e
Philippines
agreements
Power sales through WESM Philippines

The Group has other business relationships, primarily through its investments in associates and joint
ventures, that are part of the Group’s value chain.

Reporting Boundary
The Group has operational control across its subsidiaries, because it has authority to introduce and
implement operational policies across them.
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As for its associates, the Group does not have any operational control because all decisions, including
decisions over operational policies, are made by unanimous consent.

For leased assets for which the Group is a lessee, the Group has operational control over the assets during
the lease term. These assets include LCTs, equipment, vehicles and office spaces.

Materiality Assessment
The materiality assessment process was performed in 2022, and the outcome of the process was validated
and approved by the Sustainability Committee and the Board.

A two-step materiality process was followed:

e Step 1:identify sustainability-related issues that could be reasonably expected
to affect the Group’s prospects over the short and medium.

e  Step 2:identify material information - determination of the disclosures which are needed in
relation to the sustainability-related issues identified.

The aim of this process was to identify information about sustainability related issues that could
reasonably be expected to affect the Group’s prospects, and align key issues with the Group’s sustainability
strategies, strengthen the approach to stakeholder engagement, refine the implementation of
commitments and policies toward a sustainable business and community, and set a standard for
sustainability reporting.

The Group will continue to enhance the materiality process in the coming years.

Interaction with Material Information in the Consolidated Financial Statements

Sustainability reporting includes within its scope the effects of risks which might not yet be captured in the
consolidated financial statements. As a result, the Group might conclude that certain information is
material in the context of sustainability reporting, even if such information would not be material to the
consolidated financial statements, mainly due to risks and opportunities arising in the value chain and the
future-looking nature of sustainability disclosures. For example, the Group has made a commitment to be
net zero by 2050, which does not meet the definition of a provision for financial reporting and is therefore
not recognized in the Group’s consolidated financial statements.

Climate-Related Matters
The Group considers climate-related matters in estimates and assumptions, where appropriate. This
assessment includes a wide range of possible impacts on the Group due to both physical and transition
risks. Even though the Group believes its business model and products will still be viable after the transition
to a low-carbon economy, climate-related matters increase the uncertainty in estimates and assumptions
under pinning several items in the financial statements. Even though climate-related risks might not
currently have a significant impact on measurement, the Group is closely monitoring relevant changes and
developments, such as new climate-related legislation. The items and considerations that are most directly
impacted by climate-related matters are:

e Useful life of property and equipment. When reviewing the residual values and expected useful lives
of assets, the Group considers climate-related matters, such as climate-related legislation and
regulations that may restrict the use of assets or require significant capital expenditures.

e Impairment of non-financial assets. The value-in-use may be impacted in several different ways by
transition risk, such as climate-related legislation and regulations and changes in demand for the
Group’s products. Even though the Group has concluded that no single climate-related assumption is
a key assumption, the Group considered expectations for increased costs of emissions and cost
increases due to stricter recycling requirements in the cash flow forecasts in assessing value-in-use
amounts.

e  Fair value measurement. For investment property, the Group considers the effect of physical and
transition risks and whether investors would consider those risks in their valuation. The Group
believes it is not currently exposed to severe physical risks, but believes that investors, to some extent,
would consider impacts of transition risks in their valuation.
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Provision for mine rehabilitation and decommissioning. The impact of climate-related legislation and
regulations is considered in estimating the timing and future costs of rehabilitation of the Group’s
mines and decommissioning of power plant operations.

Item 2. PROPERTIES

A.

MINING PROPERTIES AND PERMITS

Below is a summary of the Group’s mineral agreements and permits, mineral resources and reserves
and processing facilities with respect to its mining operations.

RIO TUBA NICKEL MINING CORPORATION

Rio Tuba Mine

MPSA No. 114-98-1V- Amended | - RTN’s nickel laterite deposit covering 4,538 hectares, was renewed for
another 25 years on December 2, 2021, subject to the conditionality on the issuance of the Certification
Precondition from the NCIP. The consent process culminated to MOAs on August 29, 2021 and
March 19, 2023 between RTN, the NCIP, and the ICCs/IPs of the Municipality of Bataraza and Rizal,
respectively. Furthermore, planned activities within the areas covered by the MOAs were allowed to
commence.

MPSA No. 213-2005-1VB for RTN’s Limestone Quarry - The MPSA was issued on April 28, 2005 with a
validity of 25 years covering 85 hectares. This MPSA covers the Sitio Gotok limestone quarry, whereby
limestones are being sold to CBNC and other customers. It has an ongoing application to expand its
13-hectare ECC by another 47 hectares, all within the approved MPSA.

HINATUAN MINING CORPORATION

A. Tagana-an Mine
MPSA 246-2007-XI11 - On July 25, 2007, HMC was granted an MPSA covering 774 hectares of mineral

land in Hinatuan Island, Barangay Talavera, Tagana-an, Surigao del Norte within Parcel Il of the
Surigao Mineral Reservation for a period of 25 years renewable for another 25 years subject to
mutually agreed upon terms and conditions.

Based on the revised life-of-mine plan, the mine life of the Tagana-an mine is expected to last until
2026. Recent market price improvements allowed HMC to dispose of lower-grade materials that
were previously considered non-marketable at a profit, effectively extending the mine’s life.
Moreover, review of HMC’s mineral reserves modifying factors allowed for adjustments to the site’s
mine production plans which yielded increases in the total mineable reserves. Additional studies
regarding the feasibility of shipping out lower-grade ores, as initiated by the Group, are also
underway and could potentially further lengthen the mine’s life if proven to be feasible.

B.  Manicani Mine
MPSA No. 012-92-VIll - The Manicani mine is subject to MPSA No. 012-92-VIIl granted on
August 13, 1992 for 1,165 hectares. It has a term of 25 years and is renewable for another term not
exceeding 25 years subject to mutually agreed upon terms and conditions.

On May 1, 2002, the DENR ordered the suspension of mining operations in Manicani pending a
conduct of investigation in view of the complaints of the Roman Catholic Bishop. In a decision dated
August 2, 2004, an arbitral panel of the Mines Adjudication Board, MGB Region 8, the MPSA was
ordered cancelled. The basis for the decision of the Board was the alleged violation of the ECC. As a
result, mining operations in Manicani remain suspended. The mining operations were found by the
Board to be causing pollution of the seawater of Manicani Island. A Memorandum of Appeal dated
December 23, 2004 was filed by HMC and its MPSA was upheld by the Mines Adjudication Board on
September 4, 2009. Incidentally, a Letter of Authority to Dispose Nickel Stockpile was issued by MGB
on July 1, 2014. From May to August of 2016, 5 shipments were realized for the disposal of said
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stockpiles, after which, shipments were suspended by MGB. This left behind almost 900,000 WMT
of stockpiles which were already approved for disposal.

On May 23, 2016, HMC applied for the renewal of its MPSA in Manicani which expired on
October 28, 2017. On March 2, 2022, the DENR approved the renewal of the MPSA extending the
first 25-year term for another 15 years from the date of approval.

On September 26, 2023, HMC received the approval of its Environmental Protection and
Rehabilitation Program, which was granted on August 4, 2023. HMC was reminded to allocate
£22.8 million for the rehabilitation of the stockpile area and deposit an additional £12.0 million to
its rehabilitation cash fund.

On January 16, 2024, the MGB approved HMC's Manicani nickel project feasibility under MPSA No.
012-92-VIIl, allowing the extraction and commercial distribution of nickel and other minerals,
subject to compliance with specified conditions.

On March 12, 2024, HMC’s Manicani nickel project transitioned from care and maintenance to
commercial mining operations. Following this, HMC’s Manicani operation shipped 231,698 WMT in
2024.

TAGANITO MINING CORPORATION

Taganito Mine
MPSA No. 266-2008-XIll SMR Amended - TMC was granted a MPSA on June 18, 2009 for a period of

25 years subject to renewal as may be mutually agreed upon. The MPSA covers an area of 4,863 hectares
located at the Barangays of Hayanggabon, Urbiztondo, Taganito and Cagdianao, Municipality of Claver,
Province of Surigao del Norte.

CAGDIANAO MINING CORPORATION

Cagdianao Mine
MPSA No. 078- 97- Xill - On November 19, 1997, East Coast was granted an MPSA for a period of 25 years

and renewable upon such terms and conditions as may be mutually agreed upon. The MPSA covers an
area of 697 hectares situated at Barangay Valencia, Municipality of Cagdianao, Province of Dinagat
Islands, Surigao del Norte.

On the same date, a MOA was executed between CMC, as Operator, and East Coast for a period of

10 years from the effectivity of the MOA whereby East Coast grants CMC the exclusive right to explore,
develop and utilize the mineral property covered by the MPSA. On November 19, 2007, the MOA was
renewed for 15 years, covering the remaining term of the MPSA. On December 18, 2015, a Supplemental
Agreement was executed by CMC and East Coast, providing for, among others, an automatic renewal of
the MOA for another 25 years, or from 2022 to 2047.

On March 2, 2022, the DENR approved the renewal of the MPSA No. 078-97-XIll (SMR) for another
25-year term commencing from November 19, 2022 subject to the same terms and conditions provided
in the initial 25-year term of the MPSA.

DINAPIGUE MINING CORPORATION

On July 30, 2007, PGMC and the government entered into an MPSA, which allows PGMC to explore,
develop and mine nickel ore within the contract area covering 2,392 hectares in the Municipality of

Dinapigue, Province of Isabela.

On January 6, 2009, PGMC and DMC executed a Deed of Assighment transferring to DMC all the rights,
title and interest in and into the MPSA over the contract area.
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Under the MPSA, DMC shall pay the government a 4% excise tax. The MPSA is valid for 25 years from
issuance and renewable at the option of DMC, with approval from the government.

CORDILLERA EXPLORATION CO., INC.

A.

Marian

The area covers 6,325 hectares in Cordon, Isabela and Diadi, Nueva Vizcaya. It was converted from
APSA-000021-Il upon execution of a Deed of Assignment with Royalty Agreement by and between
Marian and Olympus and CEXCI. The application was denominated as EXPA-000166-Il and approved
last December 2022 with an area of 5,544 hectares. It was registered in January 2023 and designated
as EP000026Il. Exploration activities commenced in March 2023 after the presentation to the
Provincial Board of Nueva Vizcaya and the signing of the MOA with the DENR regarding the portions
of the experimental forest within the tenement. Environmental baseline survey was initially
conducted followed by field mapping. Detailed mapping was conducted and continues until end of
December 2024.

Mankayan
Denominated as EXPA-116-CAR, it is in the Municipalities of Mankayan and Bakun in the Province of

Benguet, covering an area of 5,157 hectares. The 2 areas were separated due to the difference in the
progress of the FPIC process. CEXCI was previously working on a Motion for Reconsideration in the
Mankayan AD after the AD-Wide Decision-Making in December 2021 resulted in a Resolution of Non-
Consent. Eventually, CEXCI deferred the FPIC process to give way to the FPIC of the other applicants
in Mankayan. FPIC process will resume after the completion of the aforesaid FPICs. CEXCI continues
to engage with its stakeholders in Mankayan to gather more support for the project.

The Bakun AD gave their consent during the Consensus Building and Decision Meeting to the
proposed exploration project last March 2022. Negotiations for the MOA commenced immediately
but were stopped after 2 meetings due to FPIC-related issues raised by some members of the
community. CEXCI is continuously engaging the impact communities and the NCIP to allow the
resumption of the stalled MOA negotiations. Our engagements through our community facilitators
on the ground also ensure that they are aware that our application for exploration is still being
pursued.

Cervantes

The area covering 6,012 hectares and located in Cervantes, llocos Sur is denominated as
EXPA-116-l. The MOA negotiations and Strategic Agricultural and Fisheries Development Zones
survey were postponed as advised by the LGU of Cervantes. CEXCI continues to engage with the
various stakeholders to apprise them of the status of the application. CEXCI is anticipating receiving
the report of the validation activities the NCIP has conducted in the first half of 2023. As at
December 31, 2024, CEXCl is still waiting for the validation report

Mountain Province and Benguet

This covers 3 areas within CAR which were officially converted from AFTA-008 on December 17, 2020
and were denominated as follows: EXPA No. 119 (Besao) with an area of 3,645 hectares in Besao and
Tadian, Mountain Province; EXPA No. 120 (Bedbed) covering an area of 2,835 hectares in Mankayan,
Benguet and Tadian, Mountain Province; and EXPA No. 121 (Sadanga) covering an area of 5,751
hectares in Bontoc and Sadanga, Mountain Province. The applications have been withdrawn and
approved of last February 2023.

Aluling
Situated in Cervantes, llocos Sur, it covers an area of 2,835 hectares. Its conversion to EXPA has been

approved by MGB Region 1 and denominated as EXPA-123-I. CEXCI has deferred its request for the
endorsement of the EXPA to the NCIP for CP application until the MOA negotiations related to EXPA-
116-1 are concluded also in Cervantes.
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NEWMINCO PACIFIC MINING CORPORATION

Newminco, which was acquired by CEXCI in December 2015, holds an EP for copper, gold, and related
base and precious metals denominated as EP 001-2015-Ill. It covers an area located in Cabangan, San
Felipe, and San Marcelino in the province of Zambales. The decision to acquire Newminco was made
following the discovery of outcropping quartz veins, the sampling of which in part returned good assays
for gold.

The second year of EP-001-2015-11I from first renewal until its expiry was spent on the review of data for
the different prospects within the tenement. The second renewal of EP 001-2015-Ill was registered last
February 2023. Advanced processing and interpretation of drone magnetic and gravity data was
conducted followed by a hydrogeological study. Detailed mapping, verification mapping and stream
sediment sampling was conducted until the first quarter of 2024. These activities lead to the generation
of targets for geophysical survey in the northern to northwestern part of the tenement.

MINERAL RESOURCES AND RESERVES

As of December 31, 2024, the Group’s Total Ore Reserves and Mineral Resources are as follows:

Ore Reserves*
Tonnes Contained
Ore Classification (Mwmt) Tonnes (Mdmt) % Ni % Fe Ni (kt)

T™MC
Saprolite Proved and 80.38 55.38 1.45 12.04 801
Limonite Probable 52.95 35.51 1.01 47.33 359
cMc
Saprolite Proved and 4.10 2.66 1.44 23.60 38
Limonite Probable 0.46 0.30 1.12 43.78 3
DMC
Saprolite Proved and 33.47 19.90 1.36 19.15 270
Limonite Probable 73.83 43.62 0.99 42.90 432
HMC - Tagana-an
Saprolite Proved and 2.63 1.79 1.39 17.46 25
Limonite Probable 0.83 0.56 1.00 48.79 6
HMC - Manicani
Saprolite Proved and 41.36 28.12 1.53 18.16 430
Limonite Probable 12.32 8.38 1.09 49.01 91
RTN
Saprolite Proved and 35.03 23.85 1.49 18.09 354
Limonite Probable 33.07 23.32 1.07 35.95 252
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Mineral Resources**

Mineral Tonnes Contained
Resources Classification (Mwmt) Tonnes (Mdmt) % Ni % Fe Ni (kt)
T™MC
Saprolite Measured and 75.9 52.3 1.32 14.04 691
Limonite Indicated 84.0 56.2 0.88 45.80 494
cMmc
Saprolite Measured and 7.5 4.9 1.23 20.27 60
Limonite Indicated 13.0 8.4 0.85 38.61 72
DMC
Saprolite Measured and 44.01 26.19 1.38 19.10 360
Limonite Indicated 95.6 56.5 0.99 43.44 561
HMC - Taganaan Nickel Project
Saprolite Measured and 10.0 6.5 1.29 21.44 84
Limonite Indicated 3.4 2.2 0.95 47.34 21
HMC - Manicani Nickel Project
Saprolite Measured and 49.5 33.6 1.51 18.06 507
Limonite Indicated 13.3 9.1 1.13 48.94 102
RTN
Saprolite Measured and 31.7 19.4 1.50 13.85 291
Limonite Indicated 41.5 28.7 1.20 35.21 344

* The ore reserves estimates were prepared by Engr. Artemio E. Valeroso, Vice President (VP) and Resident Mine
Manager - TMC, with Professional Regulation Commission (PRC) number 2641; Engr. Christian Jae R. Gascon,
Assistant Vice President (AVP) and Resident Mine Manager - CMC, with PRC number 2873; Engr. Franciso J. Arafies
Jr., VP and Resident Mine Manager - HMC Tagana-an, with PRC number 2305; and Engr. Ronelbert A. Suguitan, VP
and Resident Mine Manager - RTN, with PRC number 2534. They have sufficient experience as to the type of deposit
and mineralization. They have given their consent to the attachment of this statement to the 17-A 2024 Annual Report
concerning Ore Reserve Estimation.

** The mineral resources estimates were prepared by Kristine Grace C. Victoria, Assistant Vice President - Geology,
with PRC number 1721, for TMC, DMC and HMC - Taganaan and Manicani Nickel Project; Angilhiza Marie B. Francisco,
Geologist, with PRC number 2252, for CMC; and by Michael Angelo C. Tan, Geologist, with PRC number 1958, for RTN.
They are an Accredited Competent Person and a member of the Geological Society of the Philippines. They have
sufficient experience as to the type of deposit and mineralization. They have given their consent to the attachment of
this statement to the 17-A 2024 Annual Report concerning Mineral Resources Estimation.

PROCESSING FACILITIES

CBNC

Facility — ........ ... ... Coral Bay HPAL nickel processing plant

Location  .......... ... . ... In a Special Economic Zone adjacent to Rio Tuba mine
Ownership ...t NAC (15.62%; until September 30, 2024)

SMM (84.38% until September 30, 2024 and 100% starting
October 1, 2024)

Operations .. .........ccvvvnnn... Commissioned in 2005 with design capacity of 10,000 tonnes per
year of contained nickel. Capacity doubled to 20,000 tonnes per
year of contained nickel in June 2009 and attained annual
capacity of 24,000 tonnes in 2010 due to facility expansion.

Technology ...................... HPAL process
Sourceofore..................... Rio Tuba mine, Cagdianao mine and Dinapigue mine
Product .............. ... ..., Nickel-cobalt sulfide sold exclusively to SMM

The plant was constructed adjacent to the Rio Tuba mine in an area designated as a Special Economic
Zone by the Philippine Export Zone Authority (PEZA). As such, CBNC enjoys tax incentives, including a tax
holiday. Most of the limonite ore required by the plant is supplied by RTN from its extensive stockpile
and from newly mined ore. RTN also supplies limestone. The plant produces a nickel sulfide precipitate
containing approximately 57% nickel and 4% cobalt, which is sold exclusively to SMM for refining at its
Nihama refinery. The facility uses proprietary SMM technology under a non-exclusive license.
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The Company acquired its 10% equity interest in CBNC, the Philippine’s first HPAL nickel processing plant,
by way of property dividend distributed by RTN in March 2014. In 2022, the Company purchased
additional common shares of CBNC from SMM thereby increasing its equity ownership to 15.62%. SMM
holds the remaining 84.38% equity interest. In December 2024, the Company’s BOD approved to sell its
15.62% ownership in CBNC to SMM at the projected book value of investment in CBNC as of end of
September 2024. Consequently, CBNC ceases to be an associate and the Company’s investment in CBNC
was reclassified as “Asset held for sale” and no equity gains or losses was recognized starting
October 1, 2024. On January 31, 2025, the SPA was signed by the Company and SMM.

THNC

Facility ... Taganito HPAL nickel processing plant

Location..........ccvviiiininn.. In a Special Economic Zone adjacent to the Taganito mine

Ownership.. ...t NAC (10%)

SMM (75%)
Mitsui and Co., Ltd. (Mitsui; 15%)

Operations. .........covvunan.. Commenced commercial operations at full capacity in October
2013; with annual capacity of approximately 30,000 tonnes of
mixed nickel-cobalt sulfide over an estimated thirty (30) year
project life

Technology ..................... HPAL process

Sourceofore.................... Taganito mine

Product.............. ... Nickel-cobalt sulfide sold exclusively to SMM

Following the success of the Coral Bay HPAL facility and considering the stockpile and reserves of limonite
ore owned by TMC, SMM conducted a feasibility study in September 2009 on a 30,000 tonnes-per-year
HPAL plant to be located adjacent to the TMC mine site. The completion of the study led to the signing
of a Memorandum of Understanding (MOU) in September 2009 between NAC, TMC, and SMM to proceed
with the project. The Company expects that the plant will use technology similar to that used at the Coral
Bay HPAL facility but will be triple the original size of the Coral Bay plant. TMC is expected to supply all
the limonite ore required for the plant and the nickel-cobalt sulfide product will be sold exclusively to
SMM for refining in Japan.

Pursuant to the Taganito HPAL Stockholders Agreement that NAC entered into on September 15, 2010,
the project will be undertaken by THNC, a company that will be jointly owned by NAC (as to 22.5%), SMM
(as to 62.5%) and Mitsui (as to 15%). The agreement contains a term sheet with principal terms of an
offtake agreement to be entered into between THNC and TMC for the supply of limonite ore. Similar to
the Coral Bay HPAL facility, the plant is located in a Special Economic Zone approved by the PEZA and
enjoy tax incentives. The operation of the facility provides an additional dedicated customer for limonite
ore from our Taganito mine which allows us to benefit from the higher percentage of payable nickel
available further downstream in the nickel value chain.

The estimated total project cost is USS1.7 billion, which includes capital expenditures of USS$1.6 billion
for the plant, working capital and US$100.0 million of interest accrued during the construction phase.
Under the terms of the Stockholders Agreement, NAC will be required to guarantee a portion of such
debt financing equal to NAC's 22.5% equity interest in THNC. On September 15, 2010, NAC entered into
an agreement with SMM whereby SMM will guarantee our pro-rata portion of THNC’s loan obligation in
exchange for the payment of an annual guarantee service fee to SMM of 1% of our pro-rata share of the
outstanding loan obligation.

In 2016, the Company made a strategic decision to reduce its ownership in the Taganito HPAL plant from
22.5% to 10%, the same equity level that the Company have then in the Coral Bay plant. The reduction in
the Company’s equity was achieved by a sale of shares to the majority owner of the plant and one of the
major shareholders, SMM. In line with NAC’s equity reduction in THNC, NAC and SMM also agreed to
reduce the guarantee service fee rate from 1% to 0.60%.
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REAL PROPERTIES

TMC owns the following parcels of land located in Surigao City:

1) a parcel of land with a total area of 43,237 square meters in Barangay Rizal and with Transfer
Certificate of Title (TCT) No. 162-2011000392; and

2) a parcel of land with a total area of 88,640 square meters in Barangay Ipil and with TCT No. 162-
2012000481, which is intended for leasing to THNC in the future

Likewise, HMC owns a parcel of land with a total area of 3,500 square meters located in Barangay Luna,
Surigao del Norte under TCT No. 162-2013000096. HMC constructed a building on the said land which is
currently being used as a liaison office of the Group’s mining companies in Surigao. On February 6, 2025,
the HMC'’s Board approved to sell the whole property including some of the office and machinery
equipment.

NAC owns a parcel of land with a total area of more or less 20,000 square meters which is located in
Barangay Quezon, Surigao del Norte. NAC constructed its diesel power plant on the said land.

MGPC has purchased some 48 hectares of its geothermal project site in Naujan, Oriental Mindoro.

SISPC purchased 200 hectares land for the project site of its solar power generation facilities in San Isidro,
Leyte.

CSPC purchased 10 hectares land where a portion of its solar power plant facilities in Botolan, Zambales
will be developed.

SERVICE CONTRACTS
The Group’s renewable energy companies hold the following service contracts:

Solar Energy Service Contract No. 2013-10-039

On October 31, 2013, JSI entered into a SESC with the DOE. The SESC covers an area of approximately
2,997 hectares in the municipalities of Morong and Hermosa, in the province of Bataan. The SESC is for a
period of 25 years, inclusive of a 2-year pre-development stage, and renewable for another 25 years. The
government share under the SESC shall be 1% of the gross income from the sale of electricity generated
from the solar energy operations.

On January 20, 2021, the DOE issued the Amended Confirmation of Commerciality No. SCC-2015-09-021-
B to develop, operate and maintain the 100MW Bataan Solar Power Project (Phase 1 - 7MW; Phase 2 -
25MW; Phase 3A - 30MW and Phase 3B - 38MW).

Solar Energy Operating Contract No. 2021-01-577

On February 3, 2021, JSI entered into a SEOC with the DOE covering an area of 351 hectares, a portion of
the area in SESC No. 2013-10-039, also located in Morong and Hermosa, Bataan. JSI secured from DOE a
Certificate of Registration as RE Developer of 100MW / 86MW Subic New PV Power Plant Project. As of
December 31, 2024, this project is still in the pre-development stage.

Geothermal Renewable Energy Service Contract No. 2016-02-060

GRESC No. 2010-02-013, which covers an approximate area of 3,914 hectares in the 3 barangays of
Montelago, Montemayor and Melgar-B in Oriental Mindoro, involves the development of geothermal
well clusters and a power plant. The steam extracted from the geothermal wells will power a geothermal
power station with an output capacity of at least 20MW. Once completed, the addition of geothermal
power into the present mix of Mindoro’s electricity sources will have a stabilizing effect on the grid where
the entire island is located.

On November 24, 2014, EPI and MGPC entered into a Deed of Assighnment for the assignment of EPI’s
rights and obligations under the GRESC to MGPC. On December 5, 2014, EPI applied with the DOE to
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transfer the GRESC to MGPC. The DOE approved EPI’s application on February 16, 2016 under Certificate
of Registration No. 2016-02-060.

The Project is currently at the exploration phase and is expected to have an operating capacity of 40MW.
The geothermal plant will supply electricity to Oriental Mindoro and Occidental Mindoro at 20MW
capacity each.

On February 26, 2019, MGPC received the Confirmation of Commerciality for the 10MW Project from the
Philippine Government, through the DOE.

On May 7, 2024, MGPC received from the DOE a termination letter of the GRESC covering the Montelago
Geothermal Power Project to which MGPC responded through a letter of request for reconsideration to
reinstate. MGPC’s request for reinstatement was granted by the DOE on July 5, 2024.

Solar Energy Service Contract No. 2018-11-491

On November 6, 2019, Total Power Inc. (TPI) and DOE signed SESC No. 2018-11-491 whereby DOE granted
TPI the exclusive right to explore, develop and utilize solar energy resources within 810 hectares of land
located in San Isidro and Calubian, Leyte.

The SESC has a term of 25 years which may be extended to another 25 years subject to mutual agreement
by the parties. On the same date, the DOE issued Certificate of Registration to TPl as RE Developer to
serve as the basis of entitlement to incentives under RA No. 9513 otherwise known as the Renewable
Energy Act of 2008.

On December 7, 2022, the DOE approved the transition of the SESC from pre-development to
development stage with a capacity of 280MW / 227 MW and issued the Certificate of Confirmation of
Commerciality No. SCC-2022-22-117 for the Project located in San Isidro, Leyte.

On May 10, 2023, the DOE approved the assignment/transfer of all rights and obligations under the SESC
from TPI to SISPC and issued a new Certificate of Registration under the name of SISPC.

Solar Energy Operating Contract No. 2023-10-715

On November 10, 2023, NPPGC and DOE signed SEOC No. 2023-10-715 whereby DOE granted NPPGC the
exclusive right to explore, develop and utilize solar energy resources within 280 hectares of land located
in Subic, Zambales.

The SEOC has a term of 25 years which may be extended to another 25 years subject to mutual agreement
by the parties. On the same date, the DOE issued Certificate of Registration to NPPGC as RE Developer
to serve as the basis of entitlement to incentives under RA No. 9513.

Solar Energy Operating Contract No. 2023-12-804

On January 22, 2024, NPPGC and DOE signed SEOC No. 2023-12-804 whereby DOE granted NPPGC the
exclusive right to explore, develop and utilize solar energy resources within 53 hectares of land located
in Subic, Zambales.

The SEOC has a term of 25 years which may be extended to another 25 years subject to mutual agreement
by the parties. Onthe same date, the DOE issued the Certificate of Registration to NPPGC as RE Developer
to serve as the basis of entitlement to incentives under RA No. 9513.

Solar Energy Operating Contract No. 2023-12-789

On December 19, 2023, CSPC and DOE signed SEOC No. 2023-12-789 whereby DOE granted CSPC the
exclusive right to explore, develop and utilize solar energy resources within 102 hectares of land located
in San Antonio, Zambales.

The SEOC has a term of 25 years which may be extended to another 25 years subject to mutual agreement
by the parties. On the same date, the DOE issued Certificate of Registration to CSPC as RE Developer to
serve as the basis of entitlement to incentives under RA No. 9513.
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Solar Energy Operating Contract No. 2023-12-790

On December 19, 2023, CSPC and DOE signed SEOC No. 2023-12-790 whereby DOE granted CSPC the
exclusive right to explore, develop and utilize solar energy resources within 30 hectares of land located
in Botolan, Zambales.

The SEOC has a term of 25 years which may be extended to another 25 years subject to mutual agreement
by the parties. On the same date, the DOE issued Certificate of Registration to CSPC as RE Developer to
serve as the basis of entitlement to incentives under RA No. 9513.

Solar Energy Operating Contract No. 2023-12-795

On January 22, 2024, CSPC and DOE signed SEOC No. 2023-12-795 whereby DOE granted CSPC the
exclusive right to explore, develop and utilize solar energy resources within 494 hectares of land located
in Tuy and Nasugbu, Batangas.

The SEOC has a term of 25 years which may be extended to another 25 years subject to mutual agreement
by the parties. On the same date, the DOE issued Certificate of Registration to CSPC as RE Developer to
serve as the basis of entitlement to incentives under RA No. 9513.

Solar Energy Operating Contract 2024-07-903

On July 23, 2024, CSPC and DOE signed SEOC No. 2024-07-903 whereby DOE granted CSPC the exclusive
right to explore, develop and utilize solar energy resources within 597 hectares of land located in
Tuguegarao, Cagayan.

The SEOC has a term of 25 years which may be extended to another 25years subject to mutual agreement
by the parties. On the same date, the DOE issued the Certificate of Registration to CSPC as RE Developer
to serve as the basis of entitlement to incentives under RA No. 9513.

Wind Energy Service Contract 2024-02-379

On March 15, 2024, CSPC and DOE signed WESC No. 2024-02-379 whereby DOE granted CSPC the
exclusive right to explore, develop and utilize wind energy resources within 494 hectares of land located
in Tuy and Nasugbu, Batangas.

The WESC has a term of 25 years which may be extended to another 25 years subject to mutual
agreement by the parties. On the same date, the DOE issued the Certificate of Registration to CSPC as RE
Developer to serve as the basis of entitlement to incentives under RA No. 9513.

Solar Energy Operating Contract 2024-04-851

On May 9, 2024, EER 2 and DOE signed SEOC No. 2024-04-851 whereby DOE granted EER 2 the exclusive
right to explore, develop and utilize solar energy resources within 106 hectares of land located in
Mariveles, Bataan.

The SEOC has a term of 25 years which may be extended to another 25 years subject to mutual agreement
by the parties. On the same date, the DOE issued the Certificate of Registration to EER 2 as RE Developer
to serve as the basis of entitlement to incentives under RA No. 9513.

Solar Energy Operating Contract 2024-05-866

On June 26, 2024, EER 2 and DOE signed SEOC No. 2024-05-866 whereby DOE granted EER 2 the exclusive
right to explore, develop and utilize solar energy resources within 408 hectares of land located in General
Santos City.

The SEOC has a term of 25 years which may be extended to another 25 years subject to mutual agreement
by the parties. On the same date, the DOE issued the Certificate of Registration to EER 2 as RE Developer
to serve as the basis of entitlement to incentives under RA No. 9513.
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F.  LIENS AND ENCUMBRANCES

Except for the property and equipment pledged as collateral for the loans of JSI with Industrial and
Commercial Bank of China (ICBC) and Security Bank Corporation (SBC), there were no other property and
equipment pledged as collateral for the Group’s borrowings as at December 31, 2024.

Item 3. LEGAL PROCEEDINGS

In the ordinary course of the Group’s business, its subsidiaries and affiliates are a party to various legal
actions that are mainly labor cases that it believes are routine and incidental to the operation of its
business.

Asiacrest Marketing Corporation (Asiacrest) - First Integrated Bonding and Insurance Co. (FIBIC) Case

On May 30, 2016, JSI filed a complaint against Asiacrest and FIBIC before the Construction Industry
Arbitration Commission (CIAC), docketed as CIAC Case No. 23-2016, for Asiacrest’s breach of its EPC
Contract for the 100MW solar power plant in Subic. JSI sought to hold Asiacrest liable for amounts not to
exceed £1,458.0 million. JSI sought to hold FIBIC, being the surety, which secured Asiacrest’s performance
of its obligation, jointly and severally liable to the extent of the value of the performance bond of
£727.5 million. On March 10, 2017, the Arbitral Tribunal rendered a final award in JSI’s favor. On

March 29, 2017, JSI moved for the issuance of a writ of execution with the CIAC.

On March 23, 2017, FIBIC filed a Petition for Review with application for the issuance of a Temporary
Restraining Order (TRO) with the Court of Appeals (CA) which was granted on April 10, 2017, conditioned
upon FIBIC posting a bond equivalent to the award adjudged against it in the Final Award of CIAC. On
April 18,2017, FIBIC moved to reduce the injunction bond to 1% of the amounts adjudged against it under
the Final Award, which was opposed by JSI on May 2, 2017.

In the meantime, the CIAC ordered the issuance of a writ of execution against Asiacrest on May 8, 2017,
and against FIBIC on June 13, 2017. On July 10, 2017, the CA granted the Motion of FIBIC to reduce the
bond and thereafter, August 10, 2017, issued a TRO to enjoin the execution of the Final Award. The TRO
expired on October 9, 2017. On November 29, 2017, the CA denied FIBIC’s application for a writ of
preliminary injunction.

On December 29, 2017, JSI received FIBIC’s Petition for Certiorari with the Supreme Court (SC). FIBIC
contests the resolution of the CA denying its application for a writ of preliminary injunction. This Petition
for Certiorari was denied by the SC for failure of FIBIC to show any reversible error in the CA Resolution.
On June 6, 2018, the SC's resolution became final and executory and recorded in the Book of Entries of
Judgments. The CA subsequently issued a Joint Decision on the merits of the Petition for Review of
Asiacrest and FIBIC. The Joint Decision dismissing the said Petition for Review and affirmed the Final
Award with some modifications (CA Decision). FIBIC filed a Petition for Certiorari in the SC assailing the
CA Decision.

As of February 8, 2019, there is no court-issued TRO or writ of preliminary injunction which would serve
to enjoin the execution of the Final Award, whether against Asiacrest or FIBIC. However, the Insurance
Commission (IC) has placed FIBIC under conservatorship and on July 24, 2018, issued a Notice of Stay
Order suspending all payment of claims against FIBIC effective August 3, 2018, except on prior approval
by the IC or until further notice. Also, on January 21, 2019, CIAC issued an Order staying the execution of
the CIAC Final Award against FIBIC during the effectivity of the Stay Order issued by the IC.

On June 26, 2019, EPI and JSI signed a Deed of Assignment, wherein JSI assigns, transfers, and conveys to
EPI, on a non-recourse basis, all its rights, title and interest in and to Asiacrest and FIBIC in partial payment
of EPI’s advances to JSI, to the extent of B514.7 million. As a result of the increased credit risk associated
to Asiacrest, EPI provided an allowance for impairment losses on advances to a contractor amounting to
B514.7 million as at December 31, 2024.
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On September 19, 2019, JSI received a copy of the Entry of Judgment issued by the SC. While there is no
court-issued TRO or writ of preliminary injunction to stop the execution of a Final Award against either
Asiacrest or FIBIC, the IC issued a Notice of Stay Order on July 24, 2018, suspending all payment of claims
against FIBIC from August 3, 2018, except on prior approval by the Insurance Commissioner or until
further notice. Eventually, the IC placed FIBIC under liquidation and appointed Atty. Lozada-Marquez as
FIBIC's appointed liquidator.

On November 27, 2020, EPI submitted its formal claim against FIBIC to the appointed liquidator in the
amount of B736.2 million. EPI also appealed to the liquidator and the IC to run after the reinsurance
companies for the amounts they respectively insured in favor of FIBIC.

On January 17, 2024, Atty. Jose Barcelon replaced the previous appointed liquidator, Atty. Lozada-
Marquez, and all the case files relating to JSI's action against FIBIC have been turned over to him for
proper action. To this date, JSI’s formal claim remains pending.

MGPC'’s Petition for Interim Measure of Protection

On March 13, 2019, MGPC was involved in a legal case after receiving a Notice of Seller Default from
Occidental Mindoro Electric Cooperative, Inc. (OMECO) and, alleging therein that MGPC has failed to
comply with its main obligation under the PSA for the supply of 20MW electricity.

As a result of OMECQ’s threatened termination of the PSA, on June 10, 2019, MGPC filed a Petition for
Interim Measure of Protection (Petition) with the Branch 67 of Regional Trial Court (RTC) of Pasig City to
forestall the termination of the PSA. After trial, sans presentation by OMECO of its testimonial evidence
because it was not ready to present the same, the trial court denied the Petition on the ground that case
is arbitrable and should observe the dispute resolution mechanism under the PSA between the parties,
thus, MGPC filed a Motion for Reconsideration on the ground that pending any arbitration proceedings
the trial court can exercise jurisdiction to grant interim measure of protection to prevent OMECO from
terminating the PSA, but the motion for reconsideration was denied per Order dated December 18, 2020.
Unsatisfied, on January 28, 2021, MGPC filed a Petition for Review under Rule 19 of A.M. No. 07-11-08-
SC, otherwise known as the Special Rules of Court on Alternative Dispute Resolution with the CA, praying
for the reversal of the Decision dated November 3, 2020. The petition was raffled to the CA 17th Division.
On July 31, 2021, OMECO belatedly filed a Motion to Admit Comment. In response, MGPC filed a Reply
on October 11, 2021.

In a Resolution dated April 21, 2022, of the CA directed MGPC to file a Reply to OMECQO’s Motion to Admit
Comment. On May 23, 2022, MGPC filed a Manifestation, noting the previous filing of a Reply on
October 11, 2021, and reiterating the arguments made in said Reply.

On December 23, 2022, the CA issued a Resolution stating that the case is now deemed submitted for
decision.

In a Decision dated April 20, 2023, the CA denied MGPC’s Petition for Review. MGPC opted not to
challenge the Decision anymore and the same became final on May 24, 2023.

MGPC’s Petition for Indirect Contempt for Disobeying the Temporary Order of Protection (TOP) and Status
Quo Order (5Q0)

On December 4, 2019, MGPC filed a Petition for Indirect Contempt (Petition) against OMECO for the
latter’s Competitive Selection Process (CSP) activities for its full load power requirement, which violates
the TOP and SQO issued by Branch 67 of the Pasig City RTC.

After trial, the trial court denied the Petition on the ground that the conduct of the CSP by OMECO is not
included in the TOP and SQO, thus, MGPC filed a Motion for Reconsideration on February 5, 2021 but was
denied per Order of the trial court dated March 4, 2021. On May 24, 2021, MGPC filed its Petition for
Certiorari with the CA, challenging the Decision and Order of the Lower Court dated December 16, 2020
and March 4, 2021, respectively. On October 18, 2021, MGPC filed a Manifestation on why the instant
petition should not be consolidated with those docketed a CA-G.R. No. 166764 and CA-G.R. SP

No. 162890.
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On November 3, 2022, MGPC filed its Memorandum praying that its Petition be given due course.
On October 20, 2023, MGPC's Petition for Certiorari dated May 24, 2021, was dismissed by the CA.

OMECQ’s Petition for Certiorari and Prohibition

In October 2019, OMECO filed with the CA a Petition for Certiorari and Prohibition (Petition) praying for
the following: i) nullifying and setting aside the Orders by the Pasig RTC Branch 67 for having been issued
without jurisdiction and in blatant contravention to the provisions of Section 43 (u) and Section 78 of the
EPIRA; and ii) prohibiting the Pasig RTC Branch 67 from conducting further proceeding in the Petition for
Interim Measure of Protection filed by MGPC and/or from enforcing in whatever manner the assailed
Orders. On September 25, 2020, MGPC submitted its comment on the Petition. On November 17, 2021,
the Court promulgated its Decision, granting OMECQ’s Petition for Certiorari and Prohibition and setting
aside the Orders of the Lower Court that granted MGPC’s Application for the issuance of a TOP. On
December 13, 2021, MGPC filed a Motion for Reconsideration. On December 22, 2021, the Court issued
a Resolution, referring said Motion for Reconsideration to OMECO for comment.

On February 23, 2022, MGPC received OMECO’s Comment praying that the Motion for Reconsideration
filed by MGPC be denied. On October 11, 2022, the Court issued a Resolution stating that MGPC’s Motion
for Reconsideration is submitted for resolution.

On April 3, 2023, the CA issued a Resolution denying MGPC's Motion for Reconsideration filed on
December 13, 2021. MGPC decided not to contest the Resolution dated April 3, 2023 and pursue the case
anymore. As a result, on November 17, 2023, the SC issued an Entry of Judgment.

Petition for Declaration of Nullity of Provincial Ordinance No. 01-2017 Imposing Real Property Tax on
Mining Area Covered by MPSA No. 266-2008-XIII-SMR

TMC filed a Petition to declare as null and void Provincial Ordinance No. 01-2017 imposing Real Property
Tax on mining area covered by MPSA No. 266-2008-XI1I-SMR of TMC for being beyond the taxing authority
of the local government. A Joint Motion that parties agree to forego presentation of evidence and just
submit respective memoranda since the issues are purely legal was filed with the RTC. The Joint Motion
was granted by the court hence, the parties filed their respective Memoranda.

On November 28, 2024, TMC, through counsel, received the RTC’s Decision dated October 21, 2024,
denied TMC’s Petition for lack of merit. On December 12, 2024, TMC filed its Motion for Reconsideration.
The province filed its Comment/Opposition dated December 27, 2024. The motion is pending the decision
of the RTC.

Petition for Declaration of Nullity of Municipal Ordinance No. 2017-27 Increasing the Business Tax Imposed
on Mining Companies from 1% of Gross Receipts to 2% of Gross Receipts

The Petition was filed by TMC to declare the nullity of Claver Municipal Ordinance No. 2017-27 which
increased the local business tax imposed on mining companies from 1% to 2% of the gross receipts for
being violative of Sections 130 and 191 of the Local Government Code. Section 191 expressly limits any
increase in business tax rate to a maximum of 10% of the current tax rate every 5 years. The total business
taxes paid under protest by TMC is at R461.8 million collectively paid from 2018 to 2024.

At the Pre-Trial Conference held on April 21, 2022, considering the issues are purely legal in nature, the
parties moved jointly to file simultaneous Memoranda instead of going through a full-blown trial. The RTC
granted the same. TMC timely filed its Memorandum via registered mail on May 23, 2022. On the other
hand, the Respondent Municipality of Claver filed a Motion to Admit Memorandum w/ the Memorandum
attached thereto 5 months after the deadline set by the RTC, TMC received a copy of the same on
October 19, 2022 via electronic mail. As such, TMC filed an Opposition to the Motion to Admit
Memorandum on October 27, 2022.

The Respondent Municipality of Claver filed an Urgent Motion to Admit Memorandum without further

arguments dated January 27, 2023. On February 2, 2023 hearing, external counsel manifested that an
Opposition was filed.
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Prior to the filing of the instant Petition to declare Municipal Ordinance No. 2017-27 null and void, TMC
filed an appeal of the legality of the said ordinance with the Secretary of Justice of the Department of
Justice. The Secretary of Justice did not rule on the appeal within the period required by the rules; hence,
the instant Petition was filed with the RTC. Notwithstanding the foregoing, the Secretary of Justice
eventually issued a Resolution on the appeal of TMC on March 13, 2022 declaring that Municipal
Ordinance No. 2017-27 was null and void. As such, TMC filed a Manifestation with the court on
April 20, 2023 stating that a Resolution had been issued by the Secretary of Justice declaring the ordinance
as null and void. The RTC has yet to resolve the same.

The Municipality of Claver filed a Joint Supplemental Pleading & Manifestation of Lack of Jurisdiction
dated April 22, 2024, to which TMC filed its Comment on May 2, 2024. The RTC has also not resolved the
same.

Petition to Recall Strategic Environmental Plan (SEP) Clearance

On December 14, 2014, the Palawan Council for Sustainable Development (PCSD) issued a SEP Clearance
in favor of RTN. However, sometime in July 2019, the Environmental Legal Assistance Center, Inc. filed
the instant Petition to cancel the SEP Clearance with the PCSD, alleging, among others, that issuance of
the SEP Clearance violated the SEP Law, EO 23 and EO 79, and that the South Upper Guintalunan Project
of RTN has adverse impacts on the environment. RTN maintains that the SEP Clearance was issued in
accordance with the SEP Law and the application for the same went through the stringent evaluation and
validation processes of the PCSD. The PCSD has yet to rule upon the same.

Action for Declaration of Nullity of Dinagat Island Provincial Ordinance No. 08-058 Imposing Soil Depletion
Tax

This is an action for declaration of nullity of Dinagat Islands Provincial Ordinance No. 08-058 imposing a
Soil Depletion Tax (SDT) on mining companies operating in Dinagat Islands equivalent to 1% of the gross
receipts filed by CMC. CMC’s position is that the SDT is invalid as it is beyond the authority of the provincial
government or any LGU to impose being in the nature of an excise tax. This is a limitation on the taxing
powers of LGUs expressly provided under Section 133 (h) of the Local Government Code.

On February 12, 2016, CMC filed a Motion to Declare the Respondent in Default because the province
failed to file its Answer. The case was archived pursuant to the Order from the RTC dated May 16, 2019.
On May 31, 2024, CMC filed a Motion to Reactivate Case With Prayer for Issuance of a TRO and Writ of
Preliminary Injunction, seeking to enjoin the province from collecting the SDT from CMC, initiating any
action to levy/distraint any of its assets, and/or stopping the operation of CMC for non-payment of the
SDT. During the hearing on August 15, 2024, counsel for the province undertook to submit an Affidavit of
Undertaking from the Provincial Governor that the province will not initiate or commence any action to
stop the operations of CMC. The Affidavit of Undertaking dated August 29, 2024 was filed with the RTC,
where the Provincial Governor undertook to desist from doing any act which disallows the CMC's shipping
of minerals from and to the Province of Dinagat Islands while the case between CMC and the Province of
Dinagat Islands (Civil Action No. 653 for Declaration of Nullity of Ordinance No. 08-058) is pending
resolution before the RTC Branch 32 Dinagat Islands”. On the same date, the province filed its Answer
and Pre-Trial Brief and the RTC issued the following Orders:

a. Status quo ante order

b. Declared the resolution of the prayer for issuance of restraining order moot

c. Admitted the Answer of the Province, and

d. Considered the Motion for Declaration of Default withdrawn.

CMC filed its Pre-Trial Brief dated October 17, 2024. During the pre-trial held on November 14, 2024, the
parties were directed to file their respective memoranda. Memorandum on December 16, 2024. The
province filed its Memorandum dated December 12, 2024. The RTC has not yet issued any decision.

Collection for Sum of Money for Payment of SDT under Dinagat Island Provincial Ordinance No. 08-058

This is a collection for sum of money case filed by the Province of Dinagat Islands against CMC for payment
of the SDT wunder Provincial Ordinance No. 08-58 for the period June 15, 2009 to
October 8, 2014 in the aggregate amount of 174 million. CMC is contesting the above assessment on the
ground that Ordinance No. 08-58 is null and void for being an ultra vires act of the Province of Dinagat

55



Islands as it does not have the authority to impose the same in breach of the limitation of its revenue
raising power under Section 133(h) of the Local Government Code.

The case is presently archived, and the parties have yet to move on whether it will be reactivated.

In Re: Joint Assessment Conducted at Taganito Mining Corporation, et al.

On September 16, 2016 the DOLE CARAGA Regional Office conducted an assessment at TMC’s mine site
to ensure its compliance with labor laws, rules, and regulations, which was prompted by a complaint for
regularization. On the same date, the Regional Office issued a Notice of Results which noted some
deficiencies but did not find TMC to be engaged in labor-only contracting. TMC and all its contractors
complied with the required submissions and attended all mandatory conferences, wherein there was
neither any question on the legitimacy of its contractors nor a finding of labor-only contracting.

On April 26, 2019, the Regional Office issued the Order finding that TMC is engaged labor-only contracting

and required it to regularize 133 workers. TMC filed its Memorandum of Appeal dated May 9, 2019 with

the Secretary of Labor (SOLE). On July 2, 2024, the SOLE issued a Resolution upholding the Order of the

Regional Office. TMC filed its Motion for Reconsideration arguing, among other things, that the SOLE

arbitrarily disregarded the presumption of legitimacy which arises from the registration of contractors

with the DOLE and that the findings of the Order of the Regional Office are not supported by evidence on

record. On September 19, 2024, SOLE denied TMC’s Motion for Reconsideration. TMC filed a Petition for

Certiorari with the CA on December 13, 2024 on the following grounds:

a. The SOLE improperly applied the concept of presumptions

b. The SOLE’s findings are not supported by evidence on record

c. There is nothing on record which would show that TMC controls the means and methods by which
its contractors perform the services for which they were engaged. Neither did TMC hire, discipline,
bad/or fire any of its contractors’ employees

The Petition has yet to be decided on by the CA.

In Re: Joint Assessment Conducted at Hinatuan Mining Corporation

On July 26, 2017, the DOLE CARAGA Regional Office conducted an assessment at HMC’s mine site. On the
same date, the Regional Office issued a Notice of Results which noted some deficiencies but did not find
HMC to be engaged in labor-only contracting. HMC submitted documents to address the cited deficiencies.
During the mandatory conferences, there was no finding of labor-only contracting.

On April 26, 2019, the Regional Office issued the Order declaring HMC as engaged in labor-only contracting
and required it to regularize 604 workers. HMC filed its Memorandum of Appeal dated May 14, 2019. On
May 10, 2024, the SOLE issued a Resolution granting HMC’s Appeal and setting aside the Order of the
Regional Office. On July 18, 2024, the DOLE issued an Entry of Judgment declaring the Resolution final and
executory.

Item 4. SUBMISSION OF MATTERS TO A VOTE OF SECURITY HOLDERS

There were no matters covered under this item submitted in 2024 to the security holders for a vote.
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PART Il — OPERATIONAL AND FINANCIAL INFORMATION
Item 5. MARKET FOR ISSUER’S COMMON EQUITY AND RELATED STOCKHOLDER MATTERS

A. MARKET INFORMATION

The stock prices for the Parent Company’s common equity for the last 3 years, after the effect of stock

dividends, are as follows:

High Low
2022
1%t Quarter £9.52 p5.07
2" Quarter £3.42 £6.10
3 Quarter £6.33 £5.01
4t Quarter £5.84 R4.76
2023
1%t Quarter £7.70 £6.19
2" Quarter £7.07 p5.72
3 Quarter £6.35 £5.01
4t Quarter £6.48 £5.00
2024
1%t Quarter £5.20 P3.88
2" Quarter £4.46 £3.71
3™ Quarter £3.80 £3.09
4™ Quarter £4.08 £2.97

The share price of the Parent Company’s stocks was at P2.40 per share as of February 26, 2025.
B. HOLDERS

The Company has 97 shareholders as of December 31, 2024, with outstanding common shares of
13,931,125,094. The top 20 stockholders of the Company as at December 31, 2024 are as follows:

Name Citizenship Shares % of Ownership
Sumitomo Metal Mining Philippine Filipino 3,614,397,887 25.94%
Holdings Corp. (SMMPHC)
Mantra Resources Corp. (Mantra) Filipino 3,555,081,802 25.52%
PCD Nominee Corporation (Filipino) Filipino 2,423,855,755 17.40%
Asiasec Equities Inc. Filipino 1,830,296,491 13.14%
PCD Nominee Corporation (Non-Filipino) Foreign 1,265,231,400 9.08%
Nonillion Holding Corp. Filipino 1,174,000,000 8.43%
Gerard H. Brimo Filipino 17,057,784 0.12%
Luis Juan L. Virata Filipino 17,000,720 0.12%
William T. Enrile &/or William R. Enrile Il Filipino 12,880,000 0.09%
&/or Nelly R. Enrile
Ricardo Sy Po or Angelita Tan Po or Filipino 3,781,501 0.03%
Leonardo Arthur Tan Po
William T. Enrile or Nelly R. Enrile or Filipino 3,000,000 0.02%
Edwin R. Enrile or William R. Enrile Il
Ronaldo B. Zamora Filipino 2,340,403 0.02%
Megastar Agri-Farming Corporation Filipino 2,340,000 0.02%
Harvey T. Ang Filipino 2,000,000 0.01%
Koh Teng Ong Chong Filipino 1,967,040 0.01%
CHS Capital Holdings Corp. Filipino 750,000 0.01%
Eva Policar-Bautista Filipino 658,123 0.00%
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Name Citizenship Shares % of Ownership
Rolando R. Cruz Filipino 614,952 0.00%
Yee Men Siao or Charlene Sarte Yee or Filipino 600,000 0.00%
Dixie Jill Sarte Yee
Jose B. Anievas Filipino 573,750 0.00%

DIVIDENDS

The following table shows the dividends declared and paid to common shareholders for the years ended
December 31, 2024, 2023 and 2022:

Cash Dividends
Date Amount
Year Dividend Declared
- Declaration Record Payment Per Share | (in millions)
Regular
2024 March 13, 2024 March 27, 2024 April 12, 2024 £0.08 £1,114.5
2023 March 14, 2023 March 29, 2023 April 12,2023 0.17 2,317.2
2022 March 10, 2022 March 24, 2022 April 7, 2022 0.17 2,317.2
Special
2024 March 13, 2024 March 27, 2024 April 12, 2024 £0.05 £696.6
2023 November 9, 2023 November 24, 2023 December 7, 2023 0.07 973.3
2022 March 10, 2022 March 24, 2022 April 7, 2022 0.05 681.5
2022 November 10, 2022 November 24, 2022 December 9, 2022 0.23 3,135.1

NAC declares dividends to shareholders of record, which are paid from its unrestricted retained earnings.
The Company’s dividend policy entitles holders of shares to receive annual cash dividends of up to 30% of
the prior year's recurring attributable net income based on the recommendation of its BOD. Such
recommendations will take into consideration factors such as dividend income from subsidiaries, debt
service requirements, the implementation of business plans, operating expenses, budgets, funding for new
investments and acquisitions, appropriate reserves and working capital, among others. Although the cash
dividend policy may be changed by the BOD at any time, the Company’s current intention is to pay holders
of its shares annual cash dividends at this ratio. Additionally, in the event that new investments,
acquisitions or other capital expenditure plans do not materialize, the BOD plans to review the dividend
policy and consider increasing the dividend ratio above 30% of the prior year's recurring net income.

NAC’s subsidiaries pay dividends subject to the requirements of applicable laws and regulations and
availability of unrestricted retained earnings, without any restriction imposed by the terms of contractual
agreements. Notwithstanding the foregoing, the declaration and payment of such dividends depends upon
the respective subsidiary’s results of operations and future projects, earnings, cash flow and financial
condition, capital investment requirements and other factors.

Cash dividends are paid to all shareholders at the same time and within 30 calendar days from the
declaration date. Stock dividends are also issued to all shareholders at the same time but subject to
shareholder’s approval.

RECENT SALES OF UNREGISTERED OR EXEMPT SECURITIES

No unregistered securities were sold in 2024.
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Item 6. MANAGEMENT’S DISCUSSION AND ANALYSIS OF FINANCIAL POSITION AND RESULTS OF
OPERATIONS

The following discussions and analysis are based on the audited consolidated financial statements as at
December 31, 2024 and 2023 and for the years ended December 31, 2024, 2023 and 2022, prepared in
conformity with Philippine Financial Reporting Standards and accompanying Notes to the Consolidated
Financial Statements and should be read in conjunction with the audited consolidated financial statements.

The Group has not, in the past 5 years and since its incorporation, revised its financial statements for reasons
other than changes in accounting policies.

Summary Financial Information
The Consolidated Financial Statements as at December 31, 2024 and 2023 and for the years ended
December 31, 2024, 2023 and 2022 are hereto attached.

The following tables set forth the summary financial information for the 3 years ended December 31, 2024,
2023 and 2022 and as at December 31, 2024, 2023 and 2022:

Summary of Consolidated Statements of Income

For the Years Ended December 31 Horizontal Analysis
2024 2023 2022 Increase (Decrease) Increase (Decrease)
(In Thousand Pesos) 2024 vs 2023 % 2023 vs 2022 %
Revenues 22,325,428 24,700,467 £28,003,150 (R2,375,039) -10% (3,302,683) -12%
Costs (9,822,152) (10,030,801) (9,237,117) (208,649) 2% 793,684 9%
Operating expenses (5,701,094) (5,708,770) (6,126,572) (7,676) 0% (417,802) 7%
Finance income 695,893 524,065 188,622 171,828 33% 335,443 178%
Finance expenses (482,786) (446,701) (306,783) 36,085 8% 139,918 46%
Equity in net income (loss) of
associates (897,927) (1,037,821) 942,143 (139,894) -13% (1,979,964)  -210%
Other income (charges) - net (1,556,511) 21,492 841,806 (1,578,003)  -7,342% (820,314) -97%
Provision for income tax - net (1,638,389) (2,227,996) (3,429,136) (589,607) -26% (1,201,140) -35%
Net income 2,922,462 £5,793,935 £10,876,113 (R2,871,473) -50% (R5,082,178) -47%
Net income attributable to:
Equity holders of the Parent £1,521,458 £3,749,656 £7,931,150 (R2,228,198) -59% (R4,181,494) -53%
Non-controlling interests 1,401,004 2,044,279 2,944,963 (643,275) -31% (900,684) -31%
2,922,462 £5,793,935 £10,876,113 (P2,871,473) -50% £5,082,178) -47%

Summary of Consolidated Statements of Financial Position
Horizontal Analysis

2024 2023 2022 Increase (Decrease) Increase (Decrease)
(In Thousand Pesos) 2024 vs 2023 % 2023 vs 2022 %

Current assets P23,835,707 £23,488,558 20,955,174 £347,149 1% £2,533,384 12%
Noncurrent assets 37,815,094 34,438,251 28,803,868 3,376,843 10% 5,634,383 20%
Total assets £61,650,801 £57,926,809 P49,759,042 P3,723,992 6% £8,167,767 16%
Current liabilities 12,752,199 £9,990,199 £4,772,920 £2,762,000 28% £5,217,279 109%
Noncurrent liabilities 4,485,380 4,831,624 4,455,303 (346,244) -7% 376,321 8%
Non-controlling interests 7,786,697 6,846,207 4,842,184 940,490 14% 2,004,023 41%
Equity attributable to equity

holders of the Parent 36,626,525 36,258,779 35,688,635 367,746 1% 570,144 2%
Total liabilities and equity P£61,650,801 57,926,809 P49,759,042 £3,723,992 6% £8,167,767 16%
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For the Years Ended December 31
2024 2023 2022
(In Thousand Pesos)

Net cash flows from (used in):

Operating activities R7,477,286 £8,967,349 PR12,876,402

Investing activities (8,322,817) (6,168,808) (3,898,505)

Financing activities (1,943,022) 1,867,561 (8,824,192)
Net increase (decrease) in cash and

cash equivalents (2,788,553) 4,666,102 153,705
Cash and cash equivalents, beginning 15,482,465 10,809,026 10,826,806
Effect of exchange rate changes in

cash and cash equivalents 241,360 7,337 (171,485)
Cash and cash equivalents, end 212,935,272 P15,482,465 210,809,026

RESULTS OF OPERATIONS

Calendar year ended December 31, 2024 compared with calendar year ended December 31, 2023

Revenues

In 2024, the Group reported total revenues of £22,325.4 million, representing a decrease of £2,375.0 million
or 10% compared to £24,700.5 million in 2023. This decline was primarily driven by lower nickel ore prices, as
a result of an oversupply in the nickel market.

Sale of Ore
The Group’s operating mines sold a total of 17.0 million WMT of nickel ore in 2024, reflecting a modest increase
of 3% from 16.5 million WMT in the previous year.

Breaking down the ore sales, the Group exported 9.6 million WMT of saprolite and limonite ore in 2024,
achieving an average price of $27.34 per WMT, down from $30.59 per WMT for 8.9 million WMT in 2023.
Additionally, the Group delivered 7.4 million WMT of limonite ore to the Coral Bay and Taganito HPAL plants
in 2024, with prices linked to the LME. The average price realized was $7.65 per pound of payable nickel in
2024 compared to $9.89 per pound of payable nickel for 7.6 million WMT in 2023. When expressed in USS$ per
WMT, the average prices for these deliveries were $10.50 and $14.66 in 2024 and 2023, respectively.

On a per mine basis, the Group’s Taganito mine was the largest contributor, accounting for 50% of total ore
sales in 2024, with combined shipments and deliveries totaling 8.6 million WMT (4.1 million WMT of saprolite
and/or limonite ore exports and 4.5 million WMT of limonite ore deliveries to the Taganito HPAL plant). This
was an increase from 8.2 million WMT in 2023 (3.7 million WMT of saprolite ore exports and 4.5 million WMT
of limonite ore deliveries to the Taganito HPAL plant).

The Rio Tuba mine contributed 25% of total ore sales in 2024, comprising 4.2 million WMT (1.8 million WMT
of saprolite ore exports and 2.4 million WMT of limonite ore deliveries to the Coral Bay HPAL plant), which was
almost the same in 2023 at 1.6 million WMT ore exports and 2.6 million WMT deliveries to the Coral Bay HPAL
plant or a total of 4.2 million WMT.

The Hinatuan, Cagdianao, and Dinapigue mines exported 1.7 million WMT, 1.5 million WMT, and 0.5 million
WMT of saprolite and limonite ore, respectively, in 2024, compared to 1.6 million WMT, 1.7 million WMT, and
0.3 million WMT, respectively, in 2023. The Cagdianao and Dinapigue mines also delivered 0.5 million WMT of
limonite ore to the Coral Bay processing plant in both years.

The realized Peso/USS exchange rate for ore sales was R57.36 in 2024, up 3% from B55.78 in 2023.
Sale of Limestone

Rio Tuba’s revenue from the sale of limestone increased to R194.7 million in 2024, up from R175.0 million in
2023. This growth is attributable to an 11% rise in limestone deliveries to CBNC.
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Services and Others

Services revenue consists mainly of payments for the hauling, manpower and other ancillary services that CDTN
provides to CBNC and other third parties and TMC to THNC, and usage fee charged by TMC to THNC for the use
of its pier facility. The Group’s revenue from services and others fell by 46%, to B1,229.3 million from
£2,265.1 million. This decline primarily resulted from reduced equipment rental income associated with the
completion of CBNC's Tailings Storage Facility (TSF)-3 project in December 2023.

Sale of Power

Revenue from power sales experienced substantial growth, reaching R1,342.1 million, a 52% increase from
£881.5 million in 2023. Although the year-on-year average effective price decreased by 2% from
Php5.40/kilowatt hour (kWh) to Php5.30/kWh, generation volume from the Group’s solar and diesel power
plants more than doubled, increasing by 109%, or 119.0 million kWh, due to a significant increase in overall
capacity.

Costs
The Group’s total costs decreased slightly by 2%, or #208.6 million, from £#10,030.8 million to £#9,822.2 million.

Cost of Sales

The cost of sales increased to B8,591.0 million in 2024 from R7,964.5 million in 2023, driven by a 3% rise in
sales volume. Factors influencing cost movements included: 1) longer hauling distances particularly in Taganito
and Rio Tuba; 2) a 13% increase in fuel consumption (partially offset by a 2% decline in fuel prices); and
3) higher volume handled by third-party contractors.

Cost of Services
Cost related to services dropped by 59%, from R1,550.8 million to R628.2 million, following the completion of
CBNC’s TSF-3 project, resulting in a 44% reduction in the volume of materials handled.

Cost of Power Generation
Cost in power generation rose by 17%, from RB515.5 million in 2023 to R603.0 million in 2024, as a direct
consequence of the 109% increase in generation volume.

Operating Expenses
The Group’s operating expenses remained relatively stable, amounting to £5,701.1 million in 2024, slightly
decreasing from £5,708.8 million in 2023, reflecting a decrease of £7.7 million.

Shipping and Loading Costs

Shipping and loading costs increased by 4%, largely due to an 8% increase in ore export volumes. Contributing
factors included the: 1) completion of the causeway construction in Dinapigue and the depreciation of the
2 LCTs acquired for Dinapigue in July 2023; 2) a prolonged loading season due to adverse weather; and
3) direct loading activities in Rio Tuba caused by stock unavailability at the pier.

Excise Taxes and Royalties
Excise taxes and royalties decreased by 9%, from R1,873.8 million to £1,707.3 million, predominantly due to a
3% decline in revenues from nickel ore and limestone sales attributed to lower nickel ore prices.

General and Administrative

General and administrative expenses increased by 5%, rising from R1,542.8 million to B1,618.2 million. This
increase was primarily driven by the: 1) increased personnel costs due to annual merit raises, the hiring of new
employees and retirement or severance payments; 2) additional contributions to the NAC Foundation Inc. for
health and community programs; and 3) increase in outsourced services particularly software program
developers.

Marketing

Marketing expenses, which includes commission and is based on a certain percentage of revenue, decreased
by 9% in 2024, reflecting a 5% decline in CMC’s revenue from ore sales and adjustment in marketing fee rate,
which dropped from 3.5% to 2.5% beginning January 2024.
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Finance Income
Finance income surged by 33% to P695.9 million from R524.1 million, primarily due to improved net yields from
time deposit placements averaging 4.46% in 2024 as against 4.10% in 2023.

Finance Expenses
Finance expenses rose by 8%, reaching R482.8 million, up from R446.7 million. This increase was attributed to

the new loans from ICBC, SBC and Rizal Commercial Banking Corporation (RCBC), as well as a rise in the average
foreign exchange rate from P55.63/USS$1 to P57.28/USS1.

Equity in Net Loss of Associates,

The Parent Company reported a reduced loss from its equity interests in the two HPAL plants, with a combined
loss of R897.9 million in 2024 compared to P1,037.8 million in 2023, or a 13% improvement. The net losses
were driven by lower metal prices for nickel and cobalt year-on-year.

Other Income (Charges) - Net

In 2024, the Group has net other charges of R1,556.5 million, a contract to net other income of R21.5 million
in 2023. The primary drivers were an impairment loss of B1,912.3 million on MGPC’s geothermal exploration
and evaluation assets and a total of B202.6 million in input VAT impairments and write-offs. This loss was
partially offset by net foreign exchange gains from the Group’s US$ denominated net financial assets
amounting to R411.3 million, a significant recovery from a loss of B79.4 million in 2023.

Provision for Income Tax - Net

The Group’s net provision for income tax decreased by 26%, even as net income fell by 50%. The smaller
reduction can be attributed to higher nondeductible expenses stemming from increased provisions for
impairment losses.

Net Income

As a result of the foregoing, the Group reported a consolidated net income of £2,922.5 million in 2024, down
from £5,793.9 million in 2023. After accounting for non-controlling interests, the attributable net income stood
at £1,521.5 million in 2024, which was 59% lower than £3,749.7 million in 2023.

Calendar year ended December 31, 2023 compared with calendar year ended December 31, 2022

Revenues

The Group's total revenues in 2023 was £24,700.5 million, lower by £3,302.7 million or 12% compared to
£28,003.1 million in 2022 because of lower nickel ore prices caused by the growth in Indonesian nickel
production.

Sale of Ore
The Group’s operating mines sold a combined 16.5 million WMT of nickel ore in 2023, or 3% higher than last
year’s 15.9 million WMT.

Breaking down the ore sales, the Group exported 8.9 million WMT of saprolite and limonite ore to customers
at the average price of $30.59 per WMT in 2023 from 8.1 million WMT at $39.39 per WMT in 2022. Likewise,
the Group delivered 7.6 million WMT of limonite ore to the Coral Bay and Taganito HPAL plants, the prices of
which are linked to the LME, and realized an average price of $9.89 per pound of payable nickel in 2023. This
compares to 7.8 million WMT at $11.64 per pound of payable nickel in 2022. Expressed in USS per WMT, the
average price for the deliveries to the 2 HPAL plants were $14.66 and $18.72 in 2023 and 2022, respectively.

On a per mine basis, the Group’s Taganito mine accounted for 50% of the total WMT of ore sold in 2023. The
mine shipped 3.7 million WMT of saprolite ore and delivered 4.5 million WMT of limonite ore to the Taganito
HPAL plant, or a combined shipment and delivery of 8.2 million WMT. The comparable figures for 2022 were
3.2 million WMT of saprolite ore and 4.7 million WMT of limonite ore to the Taganito HPAL plant, or a combined
shipment and delivery of 7.9 million WMT.
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The Rio Tuba mine accounted for 25% of the total ore sold in 2023, consisting of 1.7 million WMT of saprolite
ore and 2.5 million WMT of limonite ore delivered to the Coral Bay HPAL plant or a total of 4.2 million WMT.
The comparable figures for 2022 were 1.5 million WMT and 2.7 million WMT or a total of 4.2 million WMT.

The Group’s Hinatuan, Cagdianao, and Dinapigue mines exported saprolite and limonite ore of 1.6 million
WMT, 1.7 million WMT, and 0.3 million WMT, respectively, in 2023, and 1.4 million WMT, 1.8 million WMT,
and 0.2 million WMT, respectively, in 2022. Aside from the limonite ore deliveries from the Rio Tuba mine, the
Group’s Cagdianao and Dinapigue mines also delivered limonite ore to the Coral Bay processing plant for a
total of 0.5 million WMT and 0.4 million WMT in 2023 and 2022, respectively.

The realized Peso/USS exchange rate for ore sales was B55.78 in 2023, a 2% increase from R54.90 in 2022.

Sale of Limestone
Rio Tuba’s revenue from sale of limestone went down to £175.0 million in 2023 from 215.60 million in 2022
because of the 17% decrease in volume delivered to customers.

Services and Others

Services revenue largely consists of payments made in consideration for hauling, manpower and other ancillary
services that CDTN provides to CBNC and other third parties and TMC to THNC, and usage fee charged by TMC
to THNC for the use of its pier facility. The Group’s revenue from services and others improved by 52% to
£2,265.1 million from B1,490.7 million mainly because of the increase in the volume of materials handled,
particularly for CBNC's TSF-3 Project.

Sale of Power

Revenue from the sale of power in 2023 amounted to R881.5 million, or 14% higher than last year’s
2773.4 million. Despite the 8% decrease in the year-on-year average effective price, from Php5.55/kWh to
Php5.09/kWh, the generation volume of the Group’s solar and diesel power plant was higher by 27%, or by
32MW, owing to higher demand, compared to the year prior. A portion of the energy generated was
attributable to the completion and energization of Phase 3B, which contributed 38MW starting in the third
quarter of 2022.

Costs
The Group’s costs went up by 9% or #793.7 million, from £9,237.1 million to £10,030.8 million.

Cost of Sales

The 3% increase in sales volume led to the slight increase in cost of sales from B7,931.0 million in 2022 to
£7,964.5 million in 2023. The movements in the cost of sales were driven by 1) higher fuel consumption by
11%, however, this was partially offset by an average 10% decline in fuel prices; 2) compared to last year, when
the mines were still recovering from the impact of typhoon Odette, wherein the Surigao mines experienced
almost a month without power due to damaged powerlines caused by typhoon Odette, the Group is operating
normally during 2023; and 3) aside from the slight increase in the contractor’s rate, the contracted tonnage
was also higher in 2023.

Cost of Services

Cost of services rose by 72% to R1,550.8 million from B902.2 million following the increase in payments made
to subcontractors for CBNC's TSF-3 project. Aside from this, the volume of materials handled in 2023 was higher
by 26% than last year.

Cost of Power Generation

Cost of power generation went up by 28% to R515.5 million in 2023 from R403.9 million in 2022 because of
higher generation volume, which increased by 27% compared in the year prior, following the completion and
energization of Phase 3B in June 2022, which also led to increase in depreciation by 16%.

Operating Expenses
The Group’s operating expenses amounted to £5,708.8 million in 2023 compared to £6,126.6 million in 2022,
a decrease of £417.8 million, or 7%.
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Shipping and Loading Costs

Shipping and loading costs were up by 1% since loading started early for some of the mines in 2023 compared
to last year, when shipment started late due to inclement weather conditions. Aside from this, the volume of
ore export sales increased by 9%.

Excise Taxes and Royalties

Excise taxes and royalties slid by 25% to R1,873.8 million from B2,486.3 million, mainly on account of the 16%
decline in revenue from the sale of nickel ore and limestone as a result of lower nickel ore prices in 2023, and
due to the reduction in the royalty rate of CMC to its claim owner, from 8.75% to 2.50%.

General and Administrative

General and administrative expenses increased by 18% from R1,306.3 million to R1,542.8 million on account
of higher taxes due to the settlement of the prior year’s deficiency taxes, increase in travel related expenses
particularly to/from sites, additional office space rented in line with ongoing renovations and boost in publicity
promotions and advertisements. Aside from this, additional expenses were incurred for the risk conference
held in Cebu and Manila, for NAC’s first sustainability-run event and various employee engagement activities
to promote health and wellness.

Marketing

The marketing cost, which includes commission and is based on a certain percentage of revenue, was lower by
31% in 2023. The commission is based on CMC’s revenue only, and CMC’s revenue from the sale of ore was
27% lower in 2023 compared to last year. Further, shipments subjected to a marketing fee in 2023 were lower
by 45% compared to last year.

Finance Income

Finance income significantly improved by 178% to P524.1 million from R188.6 million because of the
improvements in the net yield of time deposit placements, which averages to 4.10% in 2023, compared to an
average of 1.45% in 2022.

Finance Expenses
The Group's finance expenses rose by 46%, to R446.7 million from R306.8 million, following the increase in the

domestic borrowing rate, from a range of 5.25% to 7.50% to a range of 6.59% to 8.19% and additional loans
obtained from ICBC, SBC and RCBC. Aside from this, a jump in the foreign exchange rate from an average of
P54.50/USS$1 to P55.63/USS1 also contributed to the increase.

Equity in Net Loss (Income) of Associates,

The Parent Company registered a loss from its equity interests in the two HPAL plants in the combined amount
of R1,037.8 million in 2023 against a profit of R942.1 million the year prior, or a 210% decrease. The net loss
incurred by the HPAL plants was due to lower metal prices for nickel and cobalt year-on-year.

Other Income - Net

The Group’s other income - net was at R21.5 million in 2023, compared to R841.6 million in 2022. The Group
recognized net foreign exchange losses from its USS denominated net financial assets in the amount of

R79.4 million in 2023, a significant turnaround from foreign exchange gains of R1,215.2 million in 2022.
However, the decrease in foreign exchange gains was partially offset by the increase in the valuation gains of
investments in 2023 by R720.2 million. Impairment losses were also recognized in 2023 due to rescissions of
operating contracts.

Provision for Income Tax - Net
The Group’s net provision for income tax was 35% lower due to lower taxable income base on account of higher
deductible expenses from actual exercise of employee stock option shares in 2023.

Net Income

As a result of the foregoing, the Group’s consolidated net income was £5,793.9 million in 2023 compared to
£10,876.1 million in 2022. Net of non-controlling interests, our net income was £3,749.7 million in 2023, or
53% lower compared to £7,931.1 million in 2022.
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Calendar year ended December 31, 2022 compared with calendar year ended December 31, 2021

Revenues

The Group's total revenues in 2022 was £28,003.1 million, higher by £599.0 million or 2% compared to
£27,404.1 million in 2021 because of higher nickel ore prices buoyed by high demand, favorable exchange rates
and higher revenue from services.

Sale of Ore

The Group sold a total of 15.9 million WMT of nickel ore at the weighted average realized price of $29.17 per
WMT in 2022, compared to 17.9 million WMT at $29.13 per WMT in 2021. The drop in sales volume was almost
in direct proportion to unrealized workable days caused by unfavorable weather that adversely affected the
Group’s mining operations during the year.

Breaking down the ore sales, the Group exported 8.1 million WMT of saprolite and limonite ore to customers
at the average price of $39.39 per WMT in 2022 from 10.8 million WMT at $40.40 per WMT in 2021. Likewise,
The Group delivered 7.8 million WMT of limonite ore to the Coral Bay and Taganito HPAL plants, the prices of
which are linked to the LME, and realized an average price of $11.64 per pound of payable nickel in 2022. This
compares to 7.1 million WMT at $8.35 per pound of payable nickel in 2021. Expressed in USS per WMT, the
average price for the deliveries to the 2 HPAL plants were $18.72 and $12.03 in 2022 and 2021, respectively.

On a per mine basis, the Group’s Taganito mine accounted for 50% of the total WMT of ore sold in 2022. The
mine shipped 3.2 million WMT of saprolite ore and delivered 4.7 million WMT of limonite ore to the Taganito
HPAL plant, or a combined shipment and delivery of 7.9 million WMT. The comparable figures for 2021 were
4.3 million WMT of saprolite ore and 4.0 million WMT of limonite ore to the Taganito HPAL plant, or a combined
shipment and delivery of 8.3 million WMT.

The Rio Tuba mine accounted for 26% of the total ore sold in 2022, consist of 1.5 million WMT of saprolite ore
and 2.7 million WMT of limonite ore delivered to the Coral Bay HPAL plant or a total of 4.2 million WMT. The
comparable figures for 2021 were 1.9 million WMT and 2.9 million WMT or a total of 4.8 million WMT.

Shipments from the Group’s Hinatuan mine was 1.4 million WMT in 2022 compared to 1.8 million WMT in
2021. On the other hand, the Cagdianao mine shipped 2.1 million WMT in 2022 as against 3.0 million WMT in
2021.

The realized Peso/USS exchange rate for ore sales was R54.90 in 2022, an 11% increase from P49.48 in 2021.

Sale of Limestone
Rio Tuba’s revenue from sale of limestone went down to P215.6 million in 2022 from £244.9 million in 2021
because of the 15% decrease in volume delivered to customers.

Sale of Quarry Materials

Starting the last quarter of 2021, TMC discontinued the deliveries of quarry materials to THNC due to MGB’s
advisory that it will discontinue the issuance of permit to quarry. TMC’s last delivery of quarry materials was in
October 2021 wherein it delivered 387,677 bank cubic meter and earned R151.1 million in revenue.

Services and Others (excluding sale of quarry materials)

The Group’s revenue from services and others improved by 131% to R1,490.7 million from R646.1 million
mainly because of the services provided to CBNC's TSF-3 project, which resulted to an increase in the volume
of materials handled. Services revenue largely consists of payments made in consideration for hauling,
manpower and other ancillary services that RTN and CDTN provide to CBNC and TMC to THNC, and usage fee
charged by TMC to THNC for the use of its pier facility.

Sale of Power

Revenue from the sale of power amounted to B773.4 million in 2022, higher by 52% from £507.9 million in
2021. Energy generated by JSI in 2022 increased by 56%, attributable mainly to the energization and
subsequent commercialization of the additional 38MW capacity installed. The average WESM price for 2022
was 36% higher at £8.60/kWh compared to 2021 of #6.32/kWh. The spikes in global fuel prices in 2022
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increased the offer prices of coal and other thermal plants. This factor, coupled with thin supply margin, led to
higher WESM prices for the year. On the other hand, PSA average price in 2022 was 10% higher at #4.31/kWh
compared to 2021 at £3.92/kWh. On a combined basis, the average selling price for 2022 is £5.31/kWh for
both WESM and PSA, or 14% above of last year’s #4.64/kWh.

Costs
The Group’s costs went up by 11% or #942.5 million, from £8,294.6 million to £#9,237.1 million.

Cost of Sales

Despite the 11% drop in sales volume caused by the late start of shipment, particularly in the Surigao mines
due to unfavorable weather that adversely affected the Group’s mining operations, the Group’s cost of sales
slightly increased by 4% to £7,931.0 million in 2022 from R7,611.8 million in 2021. The movement in the cost
of sales was significantly driven by the spikes in global fuel prices, which led to an increase in fuel costs by 80%
based on the average cost per liter.

Cost of Services
Cost of services rose by 181% to R902.2 million from 2321.6 million following the increase in outside services
due to payments made to subcontractors for the TSF-3 project of CBNC.

Cost of Power Generation

Cost of power generation went up by 12% to R403.9 million in 2022 from R361.1 million in 2021 following the
completion of Phase 3A of the solar project in June 2021 and Phase 3B in June 2022, which increased
depreciation by 18%, and on account of higher energy generated and delivered/sold in 2022.

Operating Expenses
The Group’s operating expenses amounted to £6,126.6 million in 2022 compared to £6,316.5 million in 2021,
a decrease of £190.0 million, or 3%.

Shipping and Loading Costs

Shipping and loading costs went down by 4% because of the 25% decline in the volume of ore export sales.
Compared to last year, shipments for this year started late due to inclement weather conditions, particularly
in the Surigao mines. Relative to this, LCT rental, stevedoring, wharfage, and ship loading personnel costs were
lower in 2022.

Excise Taxes and Royalties

The Group’s excise taxes and royalties slid by 8% to B2,486.3 million from B2,705.9 million because of the
decrease in royalties paid to a claim owner of CMC. CMC’s revenue, which was the basis for the royalty
payments, was lower by 25% in 2022 compared to last year.

General and Administrative

General and administrative expenses increased by 14% from £1,145.9 million to P1,306.3 million on account
of the initial contribution made to NAC Foundation Inc. and higher taxes due to several inward remittances
received and documentary stamp tax, registration, and filings fees for the incorporation of GRHI. Legal fees and
other service fees were also incurred in 2022 in relation to the project green metal. Moreover, due to the ease
of pandemic restrictions, business costs are starting to normalize.

Marketing
The marketing cost, which includes commission and is based on a certain percentage of revenue, was lower by
18% in 2022. The commission is based on CMC’s revenue only, which was 25% lower compared to last year.

Finance Income

The Group’s finance income climbed by 16%, to R188.6 million from R162.1 million, following the increase in
the net yield of time deposit placements from an average of 0.55% in 2021 to an average of 2.21% in 2022 for
peso placements and 0.15% in 2021 to 2.14% in 2022 for USS placements. Aside from this, the average principal
placements were higher in 2022.
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Finance Expenses
The Group's finance expenses rose by 26%, to R306.8 million from B244.1 million, driven by the increase in the

London Inter-Bank Offered Rate (LIBOR) from an average of 0.21% to 1.75% and because of the significant jump
in the average foreigh exchange rate from R50.28/USS$1 to B54.50/USS1. Likewise, the domestic borrowing
rate rose from an average of 5.23% to an average of 5.44% and loan principal grew due to additional loans
obtained from ICBC, SBC and TBEA.

Equity in Net Income of Associates,
Owing to the higher LME nickel prices, the Group recognized gains from its equity share in investments in the
2 HPAL plants in the combined amount of R942.1 million in 2022 compared to R557.9 million in 2021.

Other Income - Net

The Group’s other income - net went up by 20% in 2022 to B841.6 million from R701.6 million in 2021 due to
the stronger USS against the peso, from an average of R50.28/USS in 2021 to B54.50/USS in 2022. The Group
recognized net foreign exchange gains from its USS denominated net financial assets in the amount of
£1,215.2 million in 2022 compared to R558.9 million in 2021. However, the increase was partially offset by the
losses on mark-to-market valuation of financial assets amounting to R493.3 million in 2022, a major turnaround
from gains of B69.4 million in 2021. Moreover, a gain amounting to P46.4 million was also recognized from the
partial disposal of interest in a subsidiary leading to a loss of control.

Provision for Income Tax - Net
The Group’s net provision for income tax was 3% higher due to higher taxable income base on account of
higher revenue in 2022.

Net Income

As a result of the foregoing, the Group’s consolidated net income was £10,876.1 million in 2022 compared to
£10,638.2 million in 2021. Net of non-controlling interests, our net income was £7,931.1 million in 2022, slightly
higher by 2% compared to £7,812.6 million in 2021.

FINANCIAL POSITION

Calendar year as at December 31, 2024 and 2023

As of December 31, 2024, the Group’s total assets increased by 6%, rising to £61,650.8 million from
P£57,926.8 million at the end of 2023.

Current assets at the close of 2024 recorded a modest rise of 1%, amounting to £23,835.7 million compared to
P23,488.6 million as of the end of 2023. The increase is primarily attributed to the reclassification of an
investment in CBNC from noncurrent to current under “Asset held for sale”.

Noncurrent assets exhibited a significant improvement of 10%, climbing from B34,438.3 million to
P37,815.1 million. This positive trend is largely due to strategic investments in property and equipment for
renewable energy initiatives and the expansion of mining operations, particularly involving new mines.

Current liabilities surged by 28%, escalating from B9,990.2 million to R12,752.2 million. This rise was driven by
new short-term loans secured by EPI from RCBC, specifically intended to finance the SISPC’s 240MW San Isidro
Solar Power Project and NPPGC’s 140MW Cawag Solar Power Project.

On the other hand, noncurrent liabilities decreased by 7%, falling to R4,485.4 million from £4,831.6 million due
repayment of long-term debts and a reduction in pension liabilities, supported by additional contributions
made to pension funds in 2024.

The Group’s equity, net of non-controlling interests, improved by 1% to P36,626.5 million as of

December 31, 2024. This growth reflects the Group’s sustained profitable operations and increase in
translation adjustments affecting the balances of the associates.
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Calendar year as at December 31, 2023 and 2022

As at December 31, 2023, the Group’s total assets increased by 16% to £57,926.8 million from £49,759.0 million
as of the end of 2022.

Current assets as of the end of 2023 was higher by 12% at P23,488.6 million compared to P20,955.2 million as
of the end of 2022 mainly due to collections of receivables, and disposal of offshore investments.

Noncurrent assets improved by 20% from R28,803.9 million to R34,438.3 million which was attributable mainly
to the acquisitions of property and equipment, including the advances and downpayments made to suppliers,
intended for the renewable energy projects and in preparation for the mine operations, particularly of the new
mines.

Current liabilities were higher by 109%, from R4,772.9 million to £9,990.2 million, due to additional short-term
loans obtained by EPI from SBC and RCBC to finance the construction of JSI’s Phase 4A - 72MW solar project
and the Cawag project.

Noncurrent liabilities rose by 8% to R4,831.6 million from R4,455.3 million due to the additional bank loans
obtained by JSI, to finance its Phase 3 solar project and to refinance the shareholder’s loan used for Phase 3
expansions, and by DMC, to finance the construction of its permanent causeway. Further, the long-term lease
agreement for the use of office space and parking in the head office was renewed and new long-term lease
agreements were signed, which led to the recognition of B236.3 million lease liability for the right-of-use. There
was also adjustment in the provision for mine rehabilitation and decommissioning which further increased the
liability by 86.8 million as of end of 2023.

The Group’s equity net of non-controlling interests as at December 31, 2023 improved by 2% to
£36,258.8 million due to the Group’s continued profitable operations and the issuance of shares upon exercise
of stock options, less the impact of the translation adjustments on the balances of the associates and cash
dividends paid.

Calendar year as at December 31, 2022 and 2021

As at December 31, 2022, the Group’s total assets reduced by 4% to £49,759.0 million from £51,700.9 million
as of the end of 2021.

Current assets as of the end of 2022 was lower by 13% at R20,955.2 million compared to B24,011.1 million as
of the end of 2021 due to acquisitions of additional shares of CBNC from SMM amounting to R1,530.3 million
and advances or downpayments made for the acquisitions of property and equipment for the Manicani and
Dinapigue mining operations and for JSI’s Phase 4A of the solar project and other projects of the renewable
energy business units.

Noncurrent assets improved by 4% from BP27,689.8 million to P28,803.9 million which was attributable mainly
from the favorable results of operations of the Parent Company’s associates in 2022, additional shares or
investment in CBNC and the impact of foreign exchange in the balances of associates since the associate’s
reporting curr