
COVER SHEET 
 

C S 2 0 0 8 1 1 5 3 0 

SEC Registration Number 
 

N I C K E L  A S I A  C O R P O R A T I O N     

                           

(Company’s Full Name) 
 

2 8 t h  F l o o r  N A C  T o w e r ,  3 2 n d  

S t r e e t ,  B o n i f a c i o  G l o b a l    

C i t y ,  T a g u i g  C i t y           
(Business Address: No. Street City/Town/Province) 

 

Georgina Carolina Y. Martinez  (632) 7798-7622 
                   (Contact Person)                                                                                               (Company Telephone 
Number) 

 

1 2  3 1        I-ACGR   0 6  Every First 
Friday 

 Month          Day                     (Form Type)           Month                    Day 
   (Fiscal Year).          (Annual Meeting) 

 

Not Applicable 
(Secondary License Type, If Applicable) 

 

 

CGFD  Not Applicable 
Dept. Requiring this Doc.                                                                                              Amended Articles 
Number/Section 
 

91     

Total No. of Stockholders       Domestic      Foreign 
 
             

To be accomplished by SEC Personnel concerned 
 

          ____________________________ 

                 File Number                                                 LCU 
 

           _____________________________ 

                 Document ID                                      Cashier 
 
      
      Remarks: Please use BLACK ink  for scanning purposes 

             
            STAMPS 



 1 

 
SEC FORM – I-ACGR 

 
INTEGRATED ANNUAL CORPORATE GOVERNANCE REPORT 

 
 
1. For the fiscal year ended  2021 

 
2. SEC Identification Number CS200811530   3.  BIR Tax Identification No.  007-085-191 
  
4. Exact name of issuer as specified in its charter  NICKEL ASIA CORPORATION 
  
5.     Republic of the Philippines                  6                                              (SEC Use Only) 

      Province, Country or other jurisdiction of 
incorporation or organization 

                 Industry Classification Code: 
 

 
7.     28th Floor NAC Tower, 32nd Street Bonifacio Global City, Taguig City                        1634 
 Address of principal office                                                       Postal Code 
 
8.   (632) 7798-7622 
 Issuer's telephone number, including area code 
 
9.     Not applicable 

 Former name, former address, and former fiscal year, if changed since last report. 
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INTEGRATED ANNUAL CORPORATE GOVERNANCE REPORT 

 COMPLIANT/ 

NON-

COMPLIANT 

ADDITIONAL INFORMATION EXPLANATION 

  The Board’s Governance Responsibilities 

Principle 1: The company should be headed by a competent, working board to foster the long- term success of the corporation, and to sustain its 

competitiveness and profitability in a manner consistent with its corporate objectives and the long- term best interests of its shareholders and other 

stakeholders.  

Recommendation 1.1  

1. Board is composed of directors with 

collective working knowledge, experience 

or expertise that is relevant to the 

company’s industry/sector. 

 

COMPLIANT 

Provide information or link/reference 

to a document containing 

information on the following:  

 

1. Academic qualifications, industry 

knowledge, professional 

experience, expertise and 

relevant trainings of directors 

This information is contained in the 

Information Statements (“IS”) and the 

Management Reports provided by 

the Company to Shareholders each 

year. The 2021 IS and 2022 IS can be 

accessed at: 

 

https://nickelasia.com/investor-

relations/company-

disclosures#panel2 

 

Please see also the section of the 

Company’s website on the Board of 

Directors and Officers 

 

https://nickelasia.com/about-

us/board-of-directors-and-officers 

 

 

2. Board has an appropriate mix of 

competence and expertise. 

 

COMPLIANT 

 

3. Directors remain qualified for their positions 

individually and collectively to enable 

them to fulfill their roles and responsibilities 

and respond to the needs of the 

organization. 

 

COMPLIANT 

 

https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/about-us/board-of-directors-and-officers
https://nickelasia.com/about-us/board-of-directors-and-officers
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2. Qualification standards for 

directors to facilitate the selection 

of potential nominees and to 

serve as benchmark for the 

evaluation of its performance 

 

Please refer to: 

 

(a) Corporate Governance (“CG”) 

Manual, Art. III(A)(1)  

https://nickelasia.com/corporate-

governance/policies-processes-

and-practices 

 

(b) Policy on Board Nomination and 

Election of Directors, Annex “1” of 

the CG Manual, at [C](1.2), which 

can be accessed thru  

https://nickelasia.com/corporate-

governance/policies-processes-

and-practices; Page 39 of CG 

Manual. 

  

(c)Charter of the Nominations 

Committee 

https://nickelasia.com/corporate-

governance/policies-processes-

and-practices; Page72 of CG 

Manual. 

 

https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
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Recommendation 1.2 

1. Board is composed of a majority of non-

executive directors. 

 

COMPLIANT 

Identify or provide link/reference to a 

document identifying the directors 

and the type of their directorships 

 

A majority of the members of the 

Board are non-executive directors. 

The Board is composed of nine (9) 

members, five (5) of whom are Non-

Executive Directors; two (2) are 

Independent Directors; and two (2) 

are Executive Directors. 

 

The names of the directors and the 

relevant information including the 

type of their directorships are on the 

Company’s website:  

 

https://www.nickelasia.com/about-

us/board-directors-and-officers 

 

Recommendation 1.3 

1. Company provides in its Board Charter 

and Manual on Corporate Governance a 

policy on training of directors. 

COMPLIANT Provide link or reference to the 

company’s Board Charter and 

Manual on Corporate Governance 

relating to its policy on training of 

directors. 

 

Please refer to: 

 

(a) CG Manual, Art. III(2) – Policy on 

Training for Directors 

https://nickelasia.com/corporate-

governance/policies-processes-

 

 

https://www.nickelasia.com/about-us/board-directors-and-officers
https://www.nickelasia.com/about-us/board-directors-and-officers
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
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and-practices; Page 10 of CG 

Manual 

 

(b) Board Charter, Sec. 9 on 

Orientation and continuing 

education programs for directors 

(Annex “4”, CG Manual) 

    

https://nickelasia.com/corporate-

governance/policies-processes-

and-practices; Page 72 of CG 

Manual 

 

 

2. Company has an orientation program for 

first time directors. 

COMPLIANT Provide information or link/reference 

to a document containing 

information on the orientation 

program and trainings of directors for 

the previous year, including the 

number of hours attended and 

topics covered. 

 

 

 

 

 

 

 

 

 

 

 

 

The Company utilized Institute of 

Corporate Directors (ICD), a SEC-

accredited provider, to conduct an 

orientation program for its first-time 

director Mr. Yusuke Niwa.  Mr. Niwa    

attended ICD’s Corporate Governance 

Orientation Program on December 6 and 

7, 2021.  A copy of his Certificate of 

Attendance is attached hereto as Annex 

1. A description of the course can be 

found in this link: 

 

The  

https://www.icd.ph/Courses/CGOP 

 

 

 

 

https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://www.icd.ph/Courses/CGOP


SEC Form – I-ACGR * Updated 21Dec2017 

Page 6  

3. Company has relevant annual continuing 

training for all directors. 

 

COMPLIANT  

 

 

 

 

Attached as Annexes 2-A to 2-UU are the 

Certificates of Attendance of the 

Company’s Directors and Officers. 

Recommendation 1.4  

1. Board has a policy on board diversity. COMPLIANT Provide information on or 

link/reference to a document 

containing information on the 

company’s board diversity policy. 

 

The Company’s Board Diversity Policy 

is contained in: 

 

(a) CG Manual, at Article III(A)(3)  

https://nickelasia.com/corporate-

governance/policies-processes-

and-practices; Page 10 of CG 

Manual 

 

(b)Board Charter at Sec. 2.3 

      

https://nickelasia.com/corporate-

governance/policies-processes-

and-practices; Page 57 of CG 

Manual 

 

Indicate gender composition of the 

board. 

 

The Company has eight (8) male 

Directors and one (1) female 

Director. Under the Company’s 

Board Diversity policy, election shall 

  

https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
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be made on the basis of merit but 

candidates that will bring diversity 

are to be considered. The present 

composition is diverse in professional 

experience, expertise and academic 

background. The Board continues to 

search for candidates, including 

female candidates, whose expertise 

and experience would be an 

appropriate fit for the Company.  

Optional: Recommendation 1.4   

1. Company has a policy on and discloses 

measurable objectives for implementing its 

board diversity and reports on progress in 

achieving its objectives. 

 Provide information on or 

link/reference to a document 

containing the company’s policy 

and measurable objectives for 

implementing board diversity.  

 

Provide link or reference to a 

progress report in achieving its 

objectives. 

 

 

 

Recommendation 1.5    

1. Board is assisted by a Corporate Secretary. COMPLIANT Provide information on or 

link/reference to a document 

containing information on the 

Corporate Secretary, including 

his/her name, qualifications, duties 

and functions. 

 

The Corporate Secretary since 2010 is 

Atty. Barbara Anne C. Migallos. She is 

not a member of the Board, and is a 

separate individual from the 

Compliance Officer. 

 

 

2. Corporate Secretary is a separate 

individual from the Compliance Officer. 

COMPLIANT  

3. Corporate Secretary is not a member of 

the Board of Directors. 

COMPLIANT  



SEC Form – I-ACGR * Updated 21Dec2017 

Page 8  

(a) The qualifications of the 

Corporate Secretary are 

contained in the Information 

Statements and the 17-A Reports, 

which can be accessed at 

https://nickelasia.com/investor-

relations/company-

disclosures#panel2; Definitive 

Information Statement for 2021, 

pages 18, 21 and 160 (page 60 of 

SEC Form 17-A attached to the 

Definitive Information Statement) 

 

https://nickelasia.com/investor-

relations/company-

disclosures#panel2; Definitive 

Information Statement for 2022, 

page 20 (page 59 of SEC Form 17-

A attached to the Definitive 

Information Statement) 

 

(b) The duties and functions of the 

Corporate Secretary are defined 

in the CG Manual, III(A)(4.2) and 

in the Board Charter, Sec. 7 

 

 

CG Manual: 

https://nickelasia.com/corporate-

governance/policies-processes-

and-practices; Page 11 of CG 

Manual 

 

https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
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Board Charter:  

https://nickelasia.com/corporate-

governance/policies-processes-

and-practices; Page 62 of CG 

Manual 

 

 

4. Corporate Secretary attends training/s on 

corporate governance. 

COMPLIANT Provide information or link/reference 

to a document containing 

information on the corporate 

governance training attended, 

including number of hours and topics 

covered 

 

Information on the training attended 

by the Corporate Secretary is 

contained in Annexes 2-GG to 2-II. 

 

 

Optional: Recommendation 1.5   

1. Corporate Secretary distributes materials 

for board meetings at least five business 

days before scheduled meeting.  

COMPLIANT Provide proof that corporate 

secretary distributed board meeting 

materials at least five business days 

before scheduled meeting 

 

In 2021, Materials for the scheduled 

meetings of the Board were sent by 

email at least five (5) business days 

before the scheduled meetings: 

 

1. For the March 11, 2021 meeting, 

the materials were sent on 

March 4, 2021 

 

https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices


SEC Form – I-ACGR * Updated 21Dec2017 

Page 10  

2. For the May 6, 2021 meeting, the 

materials were sent on April 29, 

2021 

3. For the August 5, 2021 meeting, 

the materials were sent on July 

27, 2022 

4. For the November 4, 2021 

meeting, the materials were sent 

on October 28, 2021 

 

Recommendation 1.6   

1. Board is assisted by a Compliance Officer. COMPLIANT Provide information on or 

link/reference to a document 

containing information on the 

Compliance Officer, including his/her 

name, position, qualifications, duties 

and functions. 

 

The Compliance Officer is Atty. 

Georgina Carolina Y. Martinez, Senior 

Vice President for Compliance and 

Corporate Services and Assistant 

Corporate Secretary. She is not a 

member of the Board, and is a 

separate individual from the 

Corporate Secretary. 

 

(a) The qualifications of the 

Compliance Officer are in the 

Information Statement and the 17-

A Reports of the Company for 

2021 and 2022: 

https://nickelasia.com/investor-

relations/company-

 

2. Compliance Officer has a rank of Senior 

Vice President or an equivalent position 

with adequate stature and authority in the 

corporation. 

COMPLIANT  

3. Compliance Officer is not a member of 

the board. 

COMPLIANT  

https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
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disclosures#panel2; Definitive 

Information Statement for 2021, 

pages 14, 17, and 164. 

 

https://nickelasia.com/investor-

relations/company-

disclosures#panel2; Definitive 

Information Statement for 2022, 

page 15 (page 36 of 

Management Report and page 

56 of SEC Form 17-A attached to 

the Definitive Information 

Statement) 

                     

(b) The duties and functions of the 

Compliance Officer are detailed 

in the CG Manual, III(A)(5.2) 

https://nickelasia.com/corporate-

governance/policies-processes-

and-practices; Page 12 of CG 

Manual 

 

4. Compliance Officer attends training/s on 

corporate governance. 

COMPLIANT Provide information on or 

link/reference to a document 

containing information on the 

corporate governance training 

attended, including number of hours 

and topics covered 

 

The Compliance Officer attended 

the Company’s Annual Corporate 

Governance Seminar held on 

 

https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
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September 29, 2021. Please see 

Annex 2-J.  

 

The Compliance Officer also 

attended a training course on 

Governance, Risk and Compliance 

for Compliance Officers conducted 

by the International Compliance 

Training Academy on 20 to 22 

November 2018. She is also  an 

associate member of the 

International Compliance 

Association (ICA). The ICA provides 

on-line trainings for its members 

through its International Compliance 

Training Academy. 

  

Principle 2: The fiduciary roles, responsibilities and accountabilities of the Board as provided under the law, the company’s articles and by-laws, and 

other legal pronouncements and guidelines should be clearly made known to all directors as well as to stockholders and other stakeholders.  

Recommendation 2.1  

1. Directors act on a fully informed basis, in 

good faith, with due diligence and care, 

and in the best interest of the company. 

COMPLIANT Provide information or reference to a 

document containing information on 

how the directors performed their 

duties (can include board resolutions, 

minutes of meeting) 

 

The Board complies with its fiduciary 

duties, responsibilities and 

accountabilities, which are 

contained in: 

(a)  CG Manual, at Art. III(B)(1)(2)  

https://nickelasia.com/corporate-

governance/policies-processes-

 

https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
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and-practices; Page 13 of CG 

Manual 

 

(b) Board Charter, at Sec, 4 to 4.4 

https://nickelasia.com/corporate-

governance/policies-processes-

and-practices; Page 57 of CG 

Manual 

Directors diligently attend Board and 

Committee meetings, participate in 

deliberations and seek clarification 

when needed, as reflected in the 

minutes of meetings. 

 

Shareholders have the right to 

inspect corporate records including 

minutes of board meetings in 

accordance with Section 73 of the 

Revised Corporation Code. 

Deliberations and decisions of the 

Board are reflected in the Minutes. 

 

Recommendation 2.2    

1. Board oversees the development, review 

and approval of the company’s business 

objectives and strategy. 

COMPLIANT Provide information or link/reference 

to a document containing 

information on how the directors 

performed this function (can include 

board resolutions, minutes of 

meeting) 

Indicate frequency of review of 

business objectives and strategy 

 

The review of business objectives and 

strategies is integrated into the 

 

• Board oversees and monitors the 

implementation of the company’s 

business objectives and strategy. 

COMPLIANT  

 

 

 

 

https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
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budget process. The budget is 

formally approved by the Board at 

the November board meeting each 

year, and is based on the outlook for 

the coming year, the business 

objectives and strategies. 

Comprehensive reports on the 

market, financial performance, 

operations, safety and environment 

are presented.  

 

The Board oversees and monitors the 

implementation of the Company’s 

business objectives and strategies in 

the course of quarterly meetings to 

review the financial and operations 

results. 

 

These deliberations are reflected in 

the Minutes of the meetings. 

Shareholders have the right to 

inspect corporate records including 

minutes of board meetings in 

accordance with Section 73 of the 

Revised Corporation Code. 

Information on the frequency of 

meetings and attendance of the 

Directors may be accessed at: 

https://nickelasia.com/corporate-

governance 

 

In 2021, the Company held a 

strategic planning session where  the  

heads  of the different business 

functions of the Company 

brainstormed and worked together 

https://nickelasia.com/corporate-governance
https://nickelasia.com/corporate-governance
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to define the plans and strategies of 

the Company for the next few years. 

The strategies resulting from this 

activity were presented to the Board 

and served as basis for the budget 

presented to and approved by the 

Board of Directors on November 4, 

2021. 

 

The Company adopted a new Vision 

which was approved by the Board of 

Directors on November 4, 2022. 

 

Below is the new Vision, or OneNAC 

Vision, of the Company: 

 

“We strive to contribute to 

sustainable national development by 

adopting our ESG Roadmap in order 

to achieve the highest standards in 

the responsible utilization of our 

country’s natural resources." 

 

The Company’s Environmental, 

Social, and Governance (ESG) 

Roadmap embraces the three pillars 

of the global effort to achieve 

sustainability, and impacts everything 

that the Company does. Under the 

Environment pillar, the Company is 

committed to achieve carbon sink 

status, contribute positively to 

biodiversity and attain net positive 

water impact in its operations. For the 

Social pillar, the Company puts a 

premium on the good health and 
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well-being of its employees, equal 

opportunity at all levels and across all 

backgrounds, and fostering 

sustainable communities. For the 

Governance pillar, it practices 

inclusive leadership and 

management, a strong 

organizational culture, and a robust 

and comprehensive risk 

management system. 

 

Inspired by its ESG Roadmap, the 

Company Vision is anchored on 

three focus areas: Results, Resources 

and Relationships. For Result (Profit), 

the Company aims to deliver on its 

promises to its shareholders through 

efficiency and effectiveness. For 

Resources (People and Product), the 

Company will manage its resource 

utilization while exploring to expand 

its business, relying on its people who 

always strive to be the best in class. 

For Relationships (Process and 

Planet), it will work seamlessly as a 

company as It maintains a healthy 

collaborative partnership with its 

stakeholders to protect the 

Company’s social license to operate. 

 

 

Supplement to Recommendation 2.2 

1. Board has a clearly defined and updated 

vision, mission and core values. 

COMPLIANT Indicate or provide link/reference to 

a document containing the 

company’s vision, mission and core 

values. 
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The Company’s Vision, Mission, and 

Core Values may be accessed at 

https://www.nickelasia.com/about-

us/mission-vision-and-core-values 

 

The Company’s Mission and Core 

Values were last reviewed and 

revised on 3 May 2018 and are 

uploaded on the Company’s 

website. 

 

On 4, November 2021, the Company 

adopted a new Vision, which reads:  

 
“We strive to contribute to 

sustainable national development by 

adopting our ESG Roadmap in order 

to achieve the highest standards in 

the responsible utilization of our 

country’s natural resources." 
 

2. Board has a strategy execution process 

that facilitates effective management 

performance and is attuned to the 

company’s business environment, and 

culture. 

 

COMPLIANT Provide information on or 

link/reference to a document 

containing information on the 

strategy execution process.  

 

In order to measure and monitor the 

effectiveness of the Company’s 

business objectives and strategy for 

each year, the Company holds 

regular monthly operations meetings 

and financial reviews with each of its 

subsidiaries.  The operations meetings 

are intended to monitor the 

operations, production safety, 

 

https://www.nickelasia.com/about-us/mission-vision-and-core-values
https://www.nickelasia.com/about-us/mission-vision-and-core-values
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environment and regulatory 

compliance of each subsidiary as 

against the annual business 

objectives.  The finance review tracks 

the financial performance of each 

subsidiary compared to the business 

objectives for the year.  Results of 

these operations meetings and 

financial reviews are reported to the 

Board.  The Certification signed by 

the VP-Mine Strategic Planning and 

Officer-in-Charge, VP-Revenue 

Generation on the operations 

meetings held in 2021 is attached to 

this Report as Annex 3. 

 

Please refer to the Memorandum 

issued by the President and CEO 

dated 21 May 2018, attached to this 

Report as Annex 4. 

 

The Company’s Management 

Committee composed of the 

President and CEO and business 

function heads also holds regular 

monthly meetings to discuss the 

business activities, initiatives, updates, 

and concerns regarding the 

Company and its subsidiaries and 

affiliates. 

 

Recommendation 2.3    

1. Board is headed by a competent and 

qualified Chairperson. 

COMPLIANT Provide information or reference to a 

document containing information on 

the Chairperson, including his/her 

name and qualifications 
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The Chairman is Mr. Gerard H. Brimo. 

His qualifications, academic 

background and work experience 

are available at  
https://www.nickelasia.com/about-

us/board-directors-and-officers 

 

Please see also Information 

Statement that is made available to 

shareholders every year. The 

Information Statement for the 2021 

and 2022 Annual General Meeting of 

the Stockholders can be accessed 

through these links: 

 

https://nickelasia.com/investor-

relations/company-

disclosures#panel2, Definitive 

Information Statement for 2021, 

pages 6 and 8. 

 

https://nickelasia.com/investor-

relations/company-

disclosures#panel2, Definitive 

Information Statement for 2022, page 

8 (page 35 of Management Report 

and page 51 of SEC Form 17-A 

attached to the Definitive 

Information Statement) 

 
 

 

https://www.nickelasia.com/about-us/board-directors-and-officers
https://www.nickelasia.com/about-us/board-directors-and-officers
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
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Recommendation 2.4    

1. Board ensures and adopts an effective 

succession planning program for directors, 

key officers and management. 

 

 

COMPLIANT Disclose and provide information or 

link/reference to a document 

containing information on the 

company’s succession planning 

policies and programs and its 

implementation 

 

(a) Article III (B) of the Company’s CG 

Manual provides that “shall adopt 

an effective succession planning 

program for Executive Directors, 

key Officers and Management” 

and that the Board “shall adopt a 

policy on retirement age for 

Executive Directors and Officers as 

part of Management succession 

and to promote dynamism in the 

Company”. Available at  

https://nickelasia.com/corporate-

governance/policies-processes-

and-practices; Page 14 of CG 

Manual 

 

 

(b) Sec. 4 (b), Board Charter 

https://nickelasia.com/corporate-

governance/policies-processes-

and-practices; Page 57 of CG 

Manual 

 

The Company has, as part of its 

succession planning, implemented 

 

2. Board adopts a policy on the retirement 

for directors and key officers. 

COMPLIANT  

https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
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its in-house Management 

Development Program where 

talents within the Company are 

identified and provided with the 

necessary training to enable them 

to assume key positions in the 

organization. 

 

As part of succession planning, the 

Company conducts training and 

gap analysis to improve its 

manpower development program, 

with the objective of enhancing the 

leadership qualities and soft skills of 

its employees to ensure the 

availability of talent within the 

organization that can step up and 

perform key functions at any time. 

At the mine sites, there will be 

employees such as middle 

managers who will be trained to 

perform various functions on 

rotation to build all-around skills, 

enhance familiarity and 

competency with the various 

functions of the organization as part 

of their development as future 

leaders of the organization. 

 

The Company also has a Managers 

Development Program and 

Supervisors Development Program 

in place to ensure the development 

of its managers and supervisors and 

prepare them for leadership roles 

within the organization. In 2021, the 
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Company conducted four batches 

of trainings under the MDP, with a 

total of 140 participants from the 

Company and its subsidiaries.  It 

also conducted four batches of 

trainings under the MDP with a total 

of 275 participants from the 

Company and its subsidiaries. 

 

The Company also continues to 

liaise with the best tertiary schools in 

the country to scout for potential 

employees.  Aside from providing 

scholarships to qualified students 

within their host communities, the 

Company’s subsidiaries also 

collaborate with leading tertiary 

schools for the educational needs 

of its employees. The Company’s 

subsidiaries Cagdianao Mining 

Corporation (CMC) and Taganito 

Mining Corporation (TMC) have 

collaborated with  St. Paul University 

Surigao (SPUS) to offer a mining 

engineering course that combines 

online learning sessions and onsite 

training within the Cagdianao mine 

site in Dinagat Islands and Taganito 

mine site in Claver, Surigao del 

Norte. This will allow CMC and TMC 

employees to pursue a mining 

engineering course while working.  

The partnerships of CMC and TMC 

with SPUS also aim to develop, 

empower and produce more 

technical professionals and foster 
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responsible mining in their 

respective areas.  

 

Recommendation 2.5  

1. Board aligns the remuneration of key 

officers and board members with long-

term interests of the company. 

 

 Provide information on or 

link/reference to a document 

containing information on the 

company’s remuneration policy and 

its implementation, including the 

relationship between remuneration 

and performance. 

 

Section 4 (4.3)(d) of the Board 

Charter provides that it is the specific 

duty of the Board to “align as 

practicable the remuneration of key 

Officers and of Directors with the 

long-term interests of the Company 

and oversee Management’s 

adoption of compensation plans and 

professional development programs 

for Officers and succession planning 

for senior Management” 

https://nickelasia.com/corporate-

governance/policies-processes-

and-practices; Page 58 of CG 

Manual 

 

For guidance in respect of 

remuneration, in 2017, the Company 

participated in the compensation 

survey for energy and  natural 

resources industry to benchmark on 

compensation conducted by Willis, 

Towers, Watson Data Services, a 

 

https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
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global advisory, broking and solutions 

company that provides services in, 

among other areas, benefits delivery 

and administration, corporate risk 

and broking.  The Company is 

conducting its own studies on 

regional compensation trends to 

upgrade and align it current salary 

structures and systems. 

 

Consistent with the alignment of the 

remuneration of key officers, 

including officers of operating 

subsidiaries, and board members 

with long-term interests of the 

Company, the Company adopted a 

Stock Option Plan for Directors and 

Officers, including Operating 

Subsidiaries in 2014. The Plan was 

approved by the shareholders and 

by the SEC. 

 

In April 2018, the Board approved the 

adoption of a new stock option plan, 

which was approved at the Annual 

Stockholders’ Meeting held on 28 

May 2018. 

http://edge.pse.com.ph/openDiscVi

ewer.do?edge_no=d7ca1f8907771d

1a43ca035510b6ec2b#sthash.frM8C

VvE.dpbs 

 

https://nickelasia.com/investor-

relations/company-

disclosures#panel2, Definitive 

http://edge.pse.com.ph/openDiscViewer.do?edge_no=d7ca1f8907771d1a43ca035510b6ec2b#sthash.frM8CVvE.dpbs
http://edge.pse.com.ph/openDiscViewer.do?edge_no=d7ca1f8907771d1a43ca035510b6ec2b#sthash.frM8CVvE.dpbs
http://edge.pse.com.ph/openDiscViewer.do?edge_no=d7ca1f8907771d1a43ca035510b6ec2b#sthash.frM8CVvE.dpbs
http://edge.pse.com.ph/openDiscViewer.do?edge_no=d7ca1f8907771d1a43ca035510b6ec2b#sthash.frM8CVvE.dpbs
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
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Information Statement for 2018, page 

32. 

 

In October 2018, the stockholders of 

the Company approved a 80% stock 

dividend for all stockholders of 

record as of 23 October 2018 and 

corresponding adjustments to the 

grants under the 2014 and 2018 Stock 

Option Plans in relation to the 80% 

stock dividend declaration at the 

Special Stockholders’ Meeting held 

on 09 October 2018. 

 

https://nickelasia.com/investor-

relations/company-

disclosures#panel7; 

NAC_17C_SSM_Results_09Oct2018 

 

On 17 July 2020, the stockholders of 

the Company approved the 

reservation of 96,023,208 further 

additional common shares for the 

2018 Stock Option Plan: 

https://nickelasia.com/investor-

relations/company-

disclosures#panel12; Results of 

Annual Stockholders’ Meeting 

(a) Board adopts a policy specifying the 

relationship between remuneration 

and performance. 

 

COMPLIANT Article III (B) of the Company’s CG 

Manual provides that  the Board shall 

adopt a “policy specifying the 

relationship between remuneration 

and performance”, and that  

“no Director should participate in 

deliberations involving his own 

remuneration” 

 

https://nickelasia.com/investor-relations/company-disclosures#panel7
https://nickelasia.com/investor-relations/company-disclosures#panel7
https://nickelasia.com/investor-relations/company-disclosures#panel7
https://nickelasia.com/investor-relations/company-disclosures#panel12
https://nickelasia.com/investor-relations/company-disclosures#panel12
https://nickelasia.com/investor-relations/company-disclosures#panel12
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https://nickelasia.com/corporate-

governance/policies-processes-

and-practices; Page 14 of CG 

Manual 

 

 

(b) Directors do not participate in 

discussions or deliberations involving 

his/her own remuneration. 

 

COMPLIANT Directors do not participate in 

discussions or deliberations involving 

his own remuneration. Please see 

Corporate Secretary’s Certificate, 

attached to this Report as Annex 5. 

 

 

 

Optional: Recommendation 2.5  

1. Board approves the remuneration of senior 

executives. 

 

 

COMPLIANT Provide proof of board approval  

 

The Corporate Governance 

Committee of the Board, acting as 

the Compensation Committee, 

approves the remuneration of senior 

officers. 

Please see Secretary’ Certificate 

attached to this Report as Annex 5.  

 

 

2. Company has measurable standards to 

align the performance-based 

remuneration of the executive directors 

and senior executives with long-term 

interest, such as claw back provision and 

deferred bonuses. 

COMPLIANT Provide information on or 

link/reference to a document 

containing measurable standards to 

align performance-based 

remuneration with the long-term 

interest of the company.  

 

The Stock Option Plan is deemed a 

measurable standard to align 

performance-based remuneration 

 

https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
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with the Company’s long-term 

interest. 

 

https://nickelasia.com/investor-

relations/company-

disclosures#panel2, Definitive 

Information Statement for 2018, page 

32. 

 

https://nickelasia.com/investor-

relations/company-

disclosures#panel2, Definitive 

Information Statement for 2021, page 

28. 

 
https://nickelasia.com/investor-

relations/company-

disclosures#panel2,  Definitive 

Information Statement for 2022, 

pages 27 to 28. 

 

 

Recommendation 2.6  

1. Board has a formal and transparent board 

nomination and election policy. 

 

COMPLIANT Provide information or reference to a 

document containing information on 

the company’s nomination and 

election policy and process and its 

implementation, including the criteria 

used in selecting new directors, how 

the shortlisted candidates and how it 

encourages nominations from 

shareholders. 

 

(a) The Company has a Policy on the 

Nomination and Election of 

 

 

https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
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Directors which contains the 

process for the nomination of 

directors  

https://nickelasia.com/investor-

relations/company-

disclosures#panel2, Definitive 

Information Statement for 2021, page 

12 

 

https://nickelasia.com/investor-

relations/company-

disclosures#panel2, Definitive 

Information Statement for 2022, 

pages 11 to 12  

 
(b) Please see also CG Manual which 

contains the Company’s 

Nomination and Election Policy  

https://nickelasia.com/corporate-

governance/policies-processes-

and-practices; Page 39 of CG 

Manual 

2. Board nomination and election policy is 

disclosed in the company’s Manual on 

Corporate Governance. 

COMPLIANT CG Manual at Article III(B)(6) 

https://nickelasia.com/corporate-

governance/policies-processes-

and-practices; Page 39 of CG 

Manual 

 

 

3. Board nomination and election policy 

includes how the company accepted 

nominations from minority shareholders. 

COMPLIANT Provide proof if minority shareholders 

have a right to nominate candidates 

to the board 

 

 

https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
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 Section (B)(2) of the  Company’s 

Policy on Nomination and Election of 

Directors recognizes the right of 

minority shareholders to nominate 

directors and outlines how 

shareholders can effectively exercise 

the right to nominate.  

https://nickelasia.com/corporate-

governance/policies-processes-

and-practices; Page 39 of CG 

Manual 

 

4. Board nomination and election policy 

includes how the board shortlists 

candidates. 

 

COMPLIANT Provide information if there was an 

assessment of the effectiveness of 

the Board’s processes in the 

nomination, election or replacement 

of a director.  

 

Process for the shortlisting of 

candidates (preparation of Final List 

of Candidates) is stated in the  

Policy on Nomination and Election of 

Directors at Section (B) and (C)  

https://nickelasia.com/corporate-

governance/policies-processes-

and-practices; Page 39 of CG 

Manual 

 

The Board’s performance assessment 

includes the assessment of the 

performance of the Board and Board 

Committees, including the 

Nominations Committee, which 

 

5. Board nomination and election policy 

includes an assessment of the 

effectiveness of the Board’s processes in 

the nomination, election or replacement 

of a director.  

 

COMPLIANT  

https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices


SEC Form – I-ACGR * Updated 21Dec2017 

Page 30  

oversees the process for the 

nomination and election of directors 

CG Charter, Art. III(F) 

https://nickelasia.com/corporate-

governance/policies-processes-

and-practices; Page 26 of CG 

Manual 

 

 

6. Board has a process for identifying the 

quality of directors that is aligned with the 

strategic direction of the company. 

 

COMPLIANT Please refer to Policy on Nomination 

and Election of Directors at (B) to 

(D)  

https://nickelasia.com/corporate-

governance/policies-processes-

and-practices; Page 26 of CG 

Manual 

 

 

Optional: Recommendation to 2.6 

1. Company uses professional search firms or 

other external sources of candidates (such 

as director databases set up by director or 

shareholder bodies) when searching for 

candidates to the board of directors. 

 

COMPLIANT Identify the professional search firm 

used or other external sources of 

candidates 

 

The Nominations Committee has 

discretion and authority to use 

search firms or external sources as 

practicable in searching for Board 

candidates. See Section (C)(2.2) of 

Company’s Policy on Nomination 

and Election of Directors  

https://nickelasia.com/corporate-

governance/policies-processes-

 

https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
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and-practices; Page 40 of CG 

Manual 

 

Sources used in the nomination and 

selection process include available 

information on the internet. 

 

There has been no occasion when 

the Committee believed that the 

engagement of a professional 

search firm was called for under the 

circumstances.   

 

 

Recommendation 2.7  

1. Board has overall responsibility in ensuring 

that there is a group-wide policy and 

system governing related party 

transactions (RPTs) and other unusual or 

infrequently occurring transactions. 

COMPLIANT Provide information on or reference 

to a document containing the 

company’s policy on related party 

transaction, including policy on 

review and approval of significant 

RPTs 

 

The Company’s policy on related 

party transactions, including the 

definition of RPTs and the review and 

approval process are contained in: 

 

(a) CG Manual, Art. III(B), Sec. 7 to 7.2  

https://nickelasia.com/corporate-

governance/policies-processes-

and-practices; Page 14 of CG 

Manual 

 

 

 

2. RPT policy includes appropriate review 

and approval of material RPTs, which 

guarantee fairness and transparency of 

the transactions. 

 

COMPLIANT 

 

 

 

 

 

 

 

 

 

3. RPT policy encompasses all entities within 

the group, taking into account their size, 

COMPLIANT  

https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices


SEC Form – I-ACGR * Updated 21Dec2017 

Page 32  

structure, risk profile and complexity of 

operations. 

 

(b) Revised Policy and System on 

Related Party Transactions 

approved by the Board of 

Directors on 06 August 2019, which 

defines RPTs and provides for the 

review and approval process:  

https://nickelasia.com/corporate-

governance/policies-processes-

and-practices; Related Party  

Transactions Policy  

 

(c) Charter of the RPT Committee  

https://nickelasia.com/corporate-

governance/policies-processes-

and-practices; Page 90 of CG 

Manual. 

Identify transactions that were 

approved pursuant to the policy. 

 

Related Party transactions that are 

continuing from previous years are 

disclosed in the Company’s Audited 

Financial Statements, including 

corresponding assets and liabilities 

arising from such transactions. The 

transactions are described and also 

presented in tabular form. Please see 

Note 34 of the Company’s audited 

financial statements as of 31 

December 2021, on Related Party 

Transactions with comparative figures 

for 2019, 2020 and 2021, at pages 73-

79 thereof. 

https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
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https://nickelasia.com/investor-

relations/financial-reports; SEC 17A 

Annual Report 2021, pages 73 to 79. 

 

Related Party Transactions are also 

disclosed in the Information 

Statement distributed to the 

shareholders each year 

 

https://nickelasia.com/investor-

relations/company-

disclosures#panel2, Definitive 

Information Statement for 2021, 

pages 21 to 25. 

 

https://nickelasia.com/investor-

relations/company-

disclosures#panel2, Definitive 

Information Statement for 2022, 

pages 20 to 25. 

 

Supplement to Recommendations 2.7  

1. Board clearly defines the threshold for 

disclosure and approval of RPTs and 

categorizes such transactions according 

to those that are considered de minimis or 

transactions that need not be reported or 

announced, those that need to be 

disclosed, and those that need prior 

shareholder approval. The aggregate 

amount of RPTs within any twelve (12) 

month period should be considered for 

purposes of applying the thresholds for 

disclosure and approval.  

COMPLIANT Provide information on a materiality 

threshold for RPT disclosure and 

approval, if any.  

 

The Revised Policy and System on 

Related Party Transactions that took 

effect on 06 August 2019 defines 

Material RPTs as those involving an 

aggregate amount or value equal or 

greater than the Materiality  

Threshold, or ten percent (10%) of a 

Covered Entity’s total assets based 

on its latest audited financial 

statement.  If the Reporting Entity is 

 

https://nickelasia.com/investor-relations/financial-reports
https://nickelasia.com/investor-relations/financial-reports
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
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 the Company, the total assets shall 

pertain to its total consolidated 

assets(Art. III, Secs 8 and 9.) 

Significant  RPTs are defined as 

transactions with a Related Party 

which involve an aggregate amount 

or value equal to or greater than Fifty 

Million Pesos (Php50,000,000.00) over 

a twelve (12) month calendar year 

period or such amount as may be 

recommended by the RPT 

Committee and approved by the 

Board of Directors of the Company 

(Art. III, Sec. 13). 

 

Provide information on RPT 

categories:   

 

The Revised Policy and System 

Governing Related Party Transactions 

that took effect on 06 August 2019 

categorizes RPTs into Material RPTs, 

Significant RPTs, and RPTs that are 

neither considered as Material RPTs 

or Significant RPTs: 

https://nickelasia.com/corporate-

governance/policies-processes-and-

practices; Related Party Transactions 

Policy, pages 3 to 4. 

 

2. Board establishes a voting system whereby 

a majority of non-related party 

shareholders approve specific types of 

related party transactions during 

shareholders’ meetings. 

NOT 

COMPLIANT 

Provide information on voting system, 

if any. 

 

 

In view of a number of factors, among 

them that no one shareholder has majority 

control of the Company and no majority 

control of the Board; that “non-related 

party shareholders” will change 

https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
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 depending on the transaction; and the 

proxy process; a voting system as called 

for in this item has not been established.  

 

The distribution of shares among a number 

of shareholders,  none of whom holds a 

majority of the Company’s outstanding 

capital, is a positive factor in achieving 

the objective of assuring that related 

party transactions are at arms’ length, at 

market prices, and under fair and 

reasonable terms and conditions. 

 

Recommendation 2.8  

1. Board is primarily responsible for approving 

the selection of Management led by the 

Chief Executive Officer (CEO) and the 

heads of the other control functions (Chief 

Risk Officer, Chief Compliance Officer and 

Chief Audit Executive). 

COMPLIANT Provide information on or reference 

to a document containing the 

Board’s policy and responsibility for 

approving the selection of 

management.  

 

The Company’s Board of Directors 

selects and elects the officers of the 

Company, including its CEO and 

other senior officers, as provided 

under Sec. 25 of the Revised 

Corporation Code. The Chief Risk 

Officer, the Chief Compliance 

Officer and the Chief Audit Executive 

are likewise selected and appointed 

by the Board. The Nominations 

Committee considers the candidates 

for officers and makes 

recommendations to the Board. 

 

Please see: 
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a) CG Manual, Article III (B)(8) on 

“Management Team and control 

functions; selection and 

assessment” which states that the  

Board shall be primarily 

responsible for approving the 

selection and assessment of the 

Management led by the Chief 

Executive Officer (CEO), and the 

control functions led by their 

respective heads (Chief Risk 

Officer, Chief Compliance Officer, 

and Chief Audit Executive) 

 

https://nickelasia.com/corporate-

governance/policies-processes-

and-practices; Page 15 of CG 

Manual 

https://nickelasia.com/investor-

relations/company-

disclosures#panel12  Results of 

Organizational Board Meeting 04 

June 2021 

 

(b) Disclosure to the PSE of the 

results of the Organizational 

Meeting of the Board, during 

which the Board elects 

Management/officers of the 

Company 

      

Results of Organizational Meeting 

of the Board on 04 June 2021: 

https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/investor-relations/company-disclosures#panel12
https://nickelasia.com/investor-relations/company-disclosures#panel12
https://nickelasia.com/investor-relations/company-disclosures#panel12
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https://edge.pse.com.ph/openDis

cViewer.do?edge_no=0f69fc46cf

1b64b15d542af6f1e997b9 

 

Organizational Changes effective 

10 March 2022: 

 

https://edge.pse.com.ph/openDis

cViewer.do?edge_no=f89093f8d2

230ee53470cea4b051ca8f 

 

(c) Disclosure to PSE of Board 

approval of Chief Risk Officer 

(CRO), Chief Compliance Officer 

(CCO) and Chief Audit Executive 

(CAE) (May 2017) 

http://edge.pse.com.ph/openDis

cViewer.do?edge_no=ce25d291d

33cb05e3318251c9257320d#sthas

h.v5TdGcm6.dpbs 

 

Identity the Management team 

appointed  

 

a) The names and positions of the 

Officers of the Company and its 

Operating Subsidiaries may be 

accessed at 

https://www.nickelasia.com/abo

ut-us/board-directors-and-

officers 

https://edge.pse.com.ph/openDiscViewer.do?edge_no=0f69fc46cf1b64b15d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=0f69fc46cf1b64b15d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=0f69fc46cf1b64b15d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=f89093f8d2230ee53470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=f89093f8d2230ee53470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=f89093f8d2230ee53470cea4b051ca8f
http://edge.pse.com.ph/openDiscViewer.do?edge_no=ce25d291d33cb05e3318251c9257320d#sthash.v5TdGcm6.dpbs
http://edge.pse.com.ph/openDiscViewer.do?edge_no=ce25d291d33cb05e3318251c9257320d#sthash.v5TdGcm6.dpbs
http://edge.pse.com.ph/openDiscViewer.do?edge_no=ce25d291d33cb05e3318251c9257320d#sthash.v5TdGcm6.dpbs
http://edge.pse.com.ph/openDiscViewer.do?edge_no=ce25d291d33cb05e3318251c9257320d#sthash.v5TdGcm6.dpbs
https://www.nickelasia.com/about-us/board-directors-and-officers
https://www.nickelasia.com/about-us/board-directors-and-officers
https://www.nickelasia.com/about-us/board-directors-and-officers
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b)  Disclosure to the PSE of the results 

of the Organizational Meeting of 

the Board 

 

Results of Organizational Meeting 

of the Board on 04 June 2021: 

https://edge.pse.com.ph/openDis

cViewer.do?edge_no=0f69fc46cf

1b64b15d542af6f1e997b9 

 

Organizational Changes effective 

10 March 2022: 

 

https://edge.pse.com.ph/openDis

cViewer.do?edge_no=f89093f8d2

230ee53470cea4b051ca8f 

 

 

2. Board is primarily responsible for assessing 

the peformance of Management led by 

the Chief Executive Officer (CEO) and the 

heads of the other control functions (Chief 

Risk Officer, Chief Compliance Officer and 

Chief Audit Executive). 

COMPLIANT Provide information on or reference 

to a document containing the 

Board’s policy and responsibility for 

assessing the performance of 

management. 

 

Please see  Article III (B)(8.2) of the  

CG Manual:   “Management Team 

and control functions; selection and 

assessment”  

https://nickelasia.com/corporate-

governance/policies-processes-

and-practices; Page 15 of CG 

Manual 

 

 

https://edge.pse.com.ph/openDiscViewer.do?edge_no=0f69fc46cf1b64b15d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=0f69fc46cf1b64b15d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=0f69fc46cf1b64b15d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=f89093f8d2230ee53470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=f89093f8d2230ee53470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=f89093f8d2230ee53470cea4b051ca8f
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
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Provide information on the 

assessment process and indicate 

frequency of assessment of 

performance.  

 

The Board assesses the performance 

of the CEO and the heads of the 

other control functions on an annual 

basis.  

 

 

Recommendation 2.9  

1. Board establishes an effective 

performance management framework 

that ensures that Management’s 

performance is at par with the standards 

set by the Board and Senior Management. 

 

COMPLIANT Provide information on or 

link/reference to a document 

containing the Board’s performance 

management framework for 

management and personnel.  

 

Please see the Company’s CG 

Manual:  The Board shall establish an 

effective performance management 

framework that will ensure that 

performance of management is at 

part with standards set by the Board 

and Senior Management.  See Art. III 

(B)(9), 

https://nickelasia.com/corporate-

governance/policies-processes-

and-practices; Page 15 of CG 

Manual 

 

Please see performance evaluation 

forms for personnel, attached as 

Annex 6 of this Report  

 

2. Board establishes an effective 

performance management framework 

that ensures that personnel’s performance 

is at par with the standards set by the 

Board and Senior Management. 

 

COMPLIANT  

Recommendation 2.10  

https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
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1. Board oversees that an appropriate 

internal control system is in place. 

 

 

COMPLIANT Provide information on or 

link/reference to a document 

showing the Board’s responsibility for 

overseeing that an appropriate 

internal control system is in place and 

what is included in the internal 

control system 

 

Internal Control System – please see 

Art. III(B)(10) to (10.2), CG Manual 

 

https://nickelasia.com/corporate-

governance/policies-processes-

and-practices; Page 15  of CG 

Manual 

 

 

2. The internal control system includes a 

mechanism for monitoring and managing 

potential conflict of interest of the 

Management, members and shareholders. 

COMPLIANT  

3. Board approves the Internal Audit Charter. COMPLIANT Provide reference or link to the 

company’s Internal Audit Charter 

https://nickelasia.com/corporate-

governance/policies-processes-

and-practices; Page 51  of CG 

Manual 

 

 

 

 

 

Recommendation 2.11  

1. Board oversees that the company has in 

place a sound enterprise risk management 

(ERM) framework to effectively identify, 

monitor, assess and manage key business 

risks. 

COMPLIANT Provide information on or 

link/reference to a document 

showing the Board’s oversight 

responsibility on the establishment of 

a sound enterprise risk management 

 

https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
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2. The risk management framework guides 

the board in identifying units/business lines 

and enterprise-level risk exposures, as well 

as the effectiveness of risk management 

strategies. 

 

COMPLIANT framework and how the board was 

guided by the framework. 

 

Please see: 

(a) CG Manual, providing for the 

Board’s oversight responsibility for 

Enterprise Risk Management, Art. 

III(B)(11) of the CG Manual 

https://nickelasia.com/corporate-

governance/policies-processes-

and-practices; Page 16  of CG 

Manual 

 

(b) Charter of the Board Risk 

Oversight Committee  

https://nickelasia.com/corporate-

governance/policies-processes-

and-practices; Page 84  of CG 

Manual 

Following the development by the 

Company of its  risk monitoring and 

reporting templates and  cascading 

its  Enterprise Risk Management 

(ERM) Program to the operating 

companies (“OPCOs”) in 2018, the 

Company and its OPCOs continued 

their implementation of the ERM 

Program in succeeding years. As a 

result, continued to lower the risk 

levels of several business risks. Among 

the activities undertaken by the 

Company and its OPCOs in 2021 was 

the enhancement of their IT 

infrastructure to ensure the 

 

https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
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availability of communications during 

natural disasters and times of crises, 

by supplementing their existing 

infrastructure with VSATs and military-

grade radio communications.   

The Company is also updating its 

ERM Manual to address the risks that 

may affect its operations. 

 

Corporate Secretary’s 

Certification, Annex 5 of this 

Report 

Provide proof of effectiveness of risk 

management strategies, if any.  

 

There are numerous examples of the 

effectiveness of risk management 

strategies. One such example is how 

the Company and its OPCOs 

handled the challenges brought 

about by the Covid-19 pandemic.  

Although work in the Company’s 

offices and in the mines were 

affected by the pandemic, the 

Company and its OPCOs managed 

to continue their operations while 

following government and company 

health and safety protocols.  The 

Company and its OPCOs adopted 

flexible work arrangements where 

required to enable employees to 

continue working from their homes.  

They also used various means of 

remote communication to ensure 

continuity of work while ensuring the 
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health and safety of all employees at 

home or in the workplace.  Further, 

although there were some cases of 

employees becoming infected with 

the Covid-19 virus, the timely and 

adequate response of the Company 

and its OPCOs thereto enabled all 

patients to recover.  Further, the 

protocols and response mechanisms 

adopted by the companies enabled 

them to stem local transmission of the 

virus. 

 

The Company continues to adopt 

these health and safety protocols to 

ensure that employees and other 

stakeholders remain safe. 

 

 

Recommendation 2.12  

1. Board has a Board Charter that formalizes 

and clearly states its roles, responsibilities 

and accountabilities in carrying out its 

fiduciary role. 

COMPLIANT Provide link to the company’s 

website where the Board Charter is 

disclosed. 

 

The Board Charter may be 

accessed at:  

https://nickelasia.com/corporate-

governance/policies-processes-

and-practices; Page 84  of CG 

Manual 

 

 

 

 

 

2. Board Charter serves as a guide to the 

directors in the performance of their 

functions. 

COMPLIANT  

3. Board Charter is publicly available and 

posted on the company’s website. 

 

COMPLIANT  

https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
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Additional Recommendation to Principle 2  

1. Board has a clear insider trading policy.  COMPLIANT Provide information on or 

link/reference to a document 

showing company’s insider trading 

policy.  

 

The Company’s insider trading policy 

is contained in: 

 

(a) Policy on Insider Trading, Code on 

Business Ethics at Part V (Standards 

of Business Conduct and Ethics) in 

particular at Part (V)(G) prohibiting 

insider trading.   

 

(b) Insider Trading Policy, Annex “B” of 

the Code on Business Ethics, which 

contains the specific policies and 

rules against insider trading 

The Code on Business Ethics and 

Conduct and its attachments, 

including Annex “B” on Insider 

Trading, can be accessed at 

https://nickelasia.com/corporate-

governance/policies-processes-

and-practices; Insider Trading 

Policy 

 

 

 

Optional: Principle 2 

1. Company has a policy on granting loans 

to directors, either forbidding the practice 

or ensuring that the transaction is 

COMPLIANT Provide information on or 

link/reference to a document 

showing company’s policy on 

granting loans to directors, if any. 

 

https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
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conducted at arm’s length basis and at 

market rates.  

 

The Company does NOT grant loans 

to directors. There has been NO 

instance when the Company ever 

granted a loan to a director.  

 

2. Company discloses the types of decision 

requiring board of directors’ approval. 

COMPLIANT Indicate the types of decision 

requiring board of directors’ 

approval and where there are 

disclosed. 

 

With respect to related party 

transactions (each, a “RPT”), The 

Revised Policy and Practice 

Governing Related Party Transactions 

(“RPT Policy”) of the Company 

specifies what types of related party 

transactions require Board approval, 

or RPT Committee approval. 

 

The Company’s RPT Policy is found on 

the Company’s website:  
https://nickelasia.com/corporate-

governance/policies-processes-and-

practices 

 

 

With respect to other decisions requiring 

Board approval, the Company need not 

disclose the types of decision requiring 

board approval as the Board is ultimately 

responsible for corporate actions.  Hence, 

this is not necessary. 

 

The Board is responsible for the business of 

the Company consistent with the 

Corporation Code and relevant 

corporate law principles. Certain 

authorities are delegated  to 

Management/officers  but such 

delegation and the acts taken pursuant 

thereto are always subject to review as 

deemed appropriate by the Board 

consistent with its fiduciary duties. 

  

Principle 3: Board committees should be set up to the extent possible to support the effective performance of the Board’s functions, particularly with 

respect to audit, risk management, related party transactions, and other key corporate governance concerns, such as nomination and 

remuneration. The composition, functions and responsibilities of all committees established should be contained in a publicly available Committee 

Charter.  

Recommendation 3.1  

1. Board establishes board committees that 

focus on specific board functions to aid in 

COMPLIANT Provide information or link/reference 

to a document containing 

 

https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
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the optimal performance of its roles and 

responsibilities. 

information on all the board 

committees established by the 

company. 

 

The Board Committees and their 

respective functions, duties and 

responsibilities can be accessed 

through  
https://www.nickelasia.com/corpora

te-governance/governance-

structure 

 

Information on the Board Committees 

and their respective memberships are 

also uploaded on PSE Edge.  

 

Committee Memberships as of 04 

June 2021: 

https://edge.pse.com.ph/openDiscVi

ewer.do?edge_no=0f69fc46cf1b64b

15d542af6f1e997b9 

 

 

Recommendation 3.2   

1. Board establishes an Audit Committee to 

enhance its oversight capability over the 

company’s financial reporting, internal 

control system, internal and external audit 

processes, and compliance with 

applicable laws and regulations. 

COMPLIANT Provide information or link/reference 

to a document containing 

information on the Audit Committee, 

including its functions. 

 

a) CG Manual, Art. III(C)(2)(2.1 – 2.5) 

https://nickelasia.com/corporate-

governance/policies-processes-

and-practices; Page 17 of CG 

Manual 

 

 

 

https://www.nickelasia.com/corporate-governance/governance-structure
https://www.nickelasia.com/corporate-governance/governance-structure
https://www.nickelasia.com/corporate-governance/governance-structure
https://edge.pse.com.ph/openDiscViewer.do?edge_no=0f69fc46cf1b64b15d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=0f69fc46cf1b64b15d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=0f69fc46cf1b64b15d542af6f1e997b9
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices


SEC Form – I-ACGR * Updated 21Dec2017 

Page 47  

Audit Committee Charter 

https://www.nickelasia.com/corp

orate-governance/governance-

structure 

 

Indicate if it is the Audit Committee’s 

responsibility to recommend the 

appointment and removal of the 

company’s external auditor. 

 

b) Article (IV) (4.2) of the Audit 

Committee Charter: The Audit 

Committee shall recommend to the 

Board the appointment, 

reappointment, removal and fees of 

the External Auditor, duly accredited 

by the Commission, who undertakes 

an independent audit of the 

Company, and provides an 

objective assurance on the manner 

by which the financial statements 

should be prepared and presented 

to the stockholders. 

https://nickelasia.com/corporate-

governance/policies-processes-and-

practices; Page 65 of CG Manual 

2. Audit Committee is composed of at least 

three appropriately qualified non-

executive directors, the majority of whom, 

including the Chairman is independent. 

COMPLIANT Provide information or link/reference 

to a document containing 

information on the members of the 

Audit Committee, including their 

qualifications and type of 

directorship. 

 

The Members of the Audit Committee 

are: 

 

https://www.nickelasia.com/corporate-governance/governance-structure
https://www.nickelasia.com/corporate-governance/governance-structure
https://www.nickelasia.com/corporate-governance/governance-structure
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
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a)  Jaime J. Bautista, Independent 

Director, Chairman;  

b) Angelo Raymundo Q. Valencia, 

Independent Director;  

c) Masahiro Kamiya, Non-Executive  

       Director. 

 

 

Composition from 04 June 2021 to 

present: 

 

https://edge.pse.com.ph/openDiscVi

ewer.do?edge_no=0f69fc46cf1b64b

15d542af6f1e997b9 

 

 

3. All the members of the committee have 

relevant background, knowledge, skills, 

and/or experience in the areas of 

accounting, auditing and finance. 

COMPLIANT Provide information or link/reference 

to a document containing 

information on the background, 

knowledge, skills, and/or experience 

of the members of the Audit 

Committee. 

 

Relevant background, knowledge, 

skills, and/ 

or experience of the members of the 

Audit Committee is contained in the 

Information Statement of the 

Company and in the 17-A Report 

 

https://nickelasia.com/investor-

relations/company-

disclosures#panel2; Definitive 

Information Statement for 2021: 

pages 11 to 12 

 

https://edge.pse.com.ph/openDiscViewer.do?edge_no=0f69fc46cf1b64b15d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=0f69fc46cf1b64b15d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=0f69fc46cf1b64b15d542af6f1e997b9
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
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https://nickelasia.com/investor-

relations/company-

disclosures#panel2; Definitive 

Information Statement for 2022: 

pages 9 to 11 

 

 

https://nickelasia.com/investor-

relations/financial-reports; SEC 17A 

Year 2021 Annual Report, pages 52- 

53 

 

4. The Chairman of the Audit Committee is 

not the Chairman of the Board or of any 

other committee. 

COMPLIANT Provide information or link/reference 

to a document containing 

information on the Chairman of the 

Audit Committee 

 

The Chairman of the Audit 

Committee is Jaime J. Bautista, 

Independent Director. His 

background, knowledge, skills, 

and/or experience are in the 

Information Statement and the 17-A 

Reports 

https://nickelasia.com/investor-

relations/company-

disclosures#panel2; Definitive 

Information Statement for 2021: page 

11 

 

https://nickelasia.com/investor-

relations/company-

disclosures#panel2; Definitive 

 

https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/financial-reports
https://nickelasia.com/investor-relations/financial-reports
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
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Information Statement for 2022: page 

9 

 

 

https://nickelasia.com/corporate-

governance 

 
See also:  
https://www.nickelasia.com/about-

us/board-directors-and-officers 

 

 

Supplement to Recommendation 3.2  

1. Audit Committee approves all non-audit 

services conducted by the external 

auditor. 

COMPLIANT Provide proof that the Audit 

Committee approved all non-audit 

services conducted by the external 

auditor. 

 

(a) CG Manual at Art. III(C)(2.3)(g): 

The Audit Committee shall 

evaluate and determine the non-

audit work, if any, of the External 

Auditor and periodically review 

the non-audit fees paid to the 

External Auditor in relation to total 

fees paid to the External Auditor 

and to the Company’s overall 

consultancy expenses. The 

Committee should disallow any 

non-audit work that will conflict 

with duties as External Auditor  

 

https://nickelasia.com/corporate-

governance/policies-processes-

 

https://nickelasia.com/corporate-governance
https://nickelasia.com/corporate-governance
https://www.nickelasia.com/about-us/board-directors-and-officers
https://www.nickelasia.com/about-us/board-directors-and-officers
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
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and-practices; Page 18 of CG 

Manual 

 

(b) Report of the Audit Committee to 

the Board 

 

A copy of the Report of the  Audit 

Committee to the Board dated 

March 9, 2022 is attached to this 

Report as Annex 7. 

2. Audit Committee conducts regular 

meetings and dialogues with the external 

audit team without anyone from 

management present.  

COMPLIANT Provide proof that the Audit 

Committee conducted regular 

meetings and dialogues with the 

external audit team without anyone 

from management present. 

 

(a) Please refer to Report of the Audit 

Committee to the Board (Annex 7 

of this Report) 

 

 

(b) See also Corporate Secretary’s 

Certificate, Annex 5 of this Report 

 

 

 

 

Optional: Recommendation 3.2   

1. Audit Committee meet at least four times 

during the year.  

COMPLIANT Indicate the number of Audit 

Committee meetings during the year 

and provide proof 

 

 

https://nickelasia.com/corporate-governance/policies-processes-and-practices
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The Audit Committee met four (4) 

times in 2021, on: 

10 March 2021, 

5 May 2021, 

5 August 2021, and 

4 November 2021. 

 

2. Audit Committee approves the 

appointment and removal of the internal 

auditor. 

COMPLIANT Provide proof that the Audit 

Committee approved the 

appointment and removal of the 

internal auditor.  

 

(a) Charter of the Audit Committee 

at Article (IV) (4.1) to (4.5) 

https://nickelasia.com/corporate-

governance/policies-processes-

and-practices; Page 65 of CG 

Manual 

(b)Corporate Secretary’s Certificate, 

Annex 5 of this Report.  

 

Recommendation 3.3   

1. Board establishes a Corporate 

Governance Committee tasked to assist 

the Board in the performance of its 

corporate governance responsibilities, 

including the functions that were formerly 

assigned to a Nomination and 

Remuneration Committee. 

COMPLIANT Provide information or reference to a 

document containing information on 

the Corporate Governance 

Committee, including its functions 

 

Please see: 

 

(a) CG Manual, Art. III (C)(4) which 

provides for the functions, duties 

and responsibilities of the CG 

Committee  

 

https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices


SEC Form – I-ACGR * Updated 21Dec2017 

Page 53  

https://www.nickelasia.com/corp

orate-governance/governance-

structure 

(b) Charter of the CG Committee 

https://nickelasia.com/corporate

-governance/policies-processes-

and-practices; Page 77 of CG 

Manual  

Indicate if the Committee undertook 

the process of identifying the quality 

of directors aligned with the 

company’s strategic direction, if 

applicable.  

 

The Nominations Committee, which is 

separate from the CG Committee, 

considered the quality of directors 

aligned with the Company’s 

strategic direction. The Board 

believes that all directors are aligned 

with the Company’s strategic 

direction. For the Company’s Vision 

and Mission, please refer to 

https://www.nickelasia.com/about-

us/mission-vision-and-core-values 

 

2. Corporate Governance Committee is 

composed of at least three members, all 

of whom should be independent directors. 

NOT 

COMPLIANT 

Provide information or link/reference 

to a document containing 

information on the members of the 

Corporate Governance Committee, 

including their qualifications and 

type of directorship. 

 

The Corporate Governance 

Committee is composed of the 

Although not all of the members of the 

Corporate Governance Committee are 

independent directors, its members 

include  two Non-Executive Directors, one 

of whom is an Independent Director.  Thus, 

the corporate governance objective that 

there be a sufficient number of directors 

who exercise independent judgment is 

substantially achieved. 

https://www.nickelasia.com/corporate-governance/governance-structure
https://www.nickelasia.com/corporate-governance/governance-structure
https://www.nickelasia.com/corporate-governance/governance-structure
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://www.nickelasia.com/about-us/mission-vision-and-core-values
https://www.nickelasia.com/about-us/mission-vision-and-core-values
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Chairman, one independent director 

and one non-executive director. The 

composition of the Corporate 

Governance Committee is available 

on PSE Edge:  

 

Composition as of 04 June 2021: 

https://edge.pse.com.ph/openDiscVi

ewer.do?edge_no=0f69fc46cf1b64b

15d542af6f1e997b9 

 

The qualifications and type of 

directorship of the members of the 

CG Committee are shown in: 

https://www.nickelasia.com/about-

us/board-directors-and-officers 

 

https://nickelasia.com/investor-

relations/company-

disclosures#panel2; Definitive 

Information Statement for 2021: 

pages 9 and 11 

 

https://nickelasia.com/investor-

relations/company-

disclosures#panel2; Definitive 

Information Statement for 2022: 

pages 8 to 9, and pages 33 to 34 of 

the Management Report attached to 

the Definitive Information Statement 

 

https://nickelasia.com/corporate-

governance 

 

 

 

 

https://edge.pse.com.ph/openDiscViewer.do?edge_no=0f69fc46cf1b64b15d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=0f69fc46cf1b64b15d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=0f69fc46cf1b64b15d542af6f1e997b9
https://www.nickelasia.com/about-us/board-directors-and-officers
https://www.nickelasia.com/about-us/board-directors-and-officers
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/corporate-governance
https://nickelasia.com/corporate-governance
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3. Chairman of the Corporate Governance 

Committee is an independent director. 

NOT 

COMPLIANT 

Provide information or link/reference 

to a document containing 

information on the Chairman of the 

Corporate Governance Committee. 

 

The Chairman of the Corporate 

Governance Committee is Gerard H. 

Brimo. 

https://www.nickelasia.com/about-

us/board-directors-and-officers 

 

https://nickelasia.com/corporate-

governance 

 

Information about Mr. Brimo is also 

contained in the Company’s 

Information Statement: 

 

https://nickelasia.com/investor-

relations/company-

disclosures#panel2: Definitive 

Information Statement for 2021: 

pages 8 to 9 

https://nickelasia.com/investor-

relations/company-

disclosures#panel2; Definitive 

Information Statement for 2022: page 

8  

  

At present the Company has only two (2) 

independent directors, one of whom is the 

Chairman of the Audit Committee and 

the other is the Chairman of the Board Risk 

Oversight Committee.  

In view of the SEC recommendation that a 

director should be the chairman of only 

one committee, the Board designated  

the  Chairman to head the CG 

Committee.  

 

 

Also,  as mentioned above,  even though 

not all of the members of the CG 

Committee are independent directors, its 

members include  two Non-Executive 

Directors, one of whom is an Independent 

Director.  Thus, the corporate governance 

objective that there be a sufficient 

number of directors who exercise 

independent judgment is substantially 

achieved. 

 

 

 

 

Optional: Recommendation 3.3. 

1. Corporate Governance Committee meet 

at least twice during the year. 

COMPLIANT Indicate the number of Corporate 

Governance Committee meetings 

held during the year and provide 

proof thereof. 

 

 

https://www.nickelasia.com/about-us/board-directors-and-officers
https://www.nickelasia.com/about-us/board-directors-and-officers
https://nickelasia.com/corporate-governance
https://nickelasia.com/corporate-governance
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
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Corporate Governance Committee 

meetings in 2021: 

 

a) 25 May 2021, 

b) 7 September 2021, and 

c) 25 November 2021 

 
Please refer to the Certification 

executed by the Corporate Secretary, 

Annex 5 of this Report. 

 

Recommendation 3.4   

1. Board establishes a separate Board Risk 

Oversight Committee (BROC) that should 

be responsible for the oversight of a 

company’s Enterprise Risk Management 

system to ensure its functionality and 

effectiveness. 

COMPLIANT Provide information or link/reference 

to a document containing 

information on the Board Risk 

Oversight Committee (BROC), 

including its functions 

 

(a) Corporate Governance Manual, 

Art. III(C)(5 to 5.3, inclusive) 

https://nickelasia.com/corporate-

governance/policies-processes-

and-practices; Page 20 of CG 

Manual  

(b) Charter of the BROC 

https://nickelasia.com/corporate-

governance/policies-processes-

and-practices; Page 84 of CG 

Manual 

 

 

 

2. BROC is composed of at least three 

members, the majority of whom should be 

COMPLIANT Provide information or link/reference 

to a document containing 

information on the members of the 

 

https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
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independent directors, including the 

Chairman. 

BROC, including their qualifications 

and type of directorship 

 

The Board Risk Oversight Committee 

is composed of Atty. Angelo 

Raymundo Q. Valencia 

(Independent Director) as Chairman, 

and Mr. Jaime J. Bautista 

(Independent Director) and Mr. 

Martin Antonio G. Zamora as 

members.  

 

Information regarding the type of 

directorship and the qualifications of 

the members of the BROC is 

available at  

https://www.nickelasia.com/about-

us/board-directors-and-officers 

 

The qualifications of each of the 

members of the Board, including 

members of BROC, are contained in 

the Information Statements for 2021 

and 2022 

 

https://nickelasia.com/investor-

relations/company-

disclosures#panel2; Definitive 

Information Statement for 2021: 

pages 10 to 11 

https://nickelasia.com/investor-

relations/company-

disclosures#panel2; Definitive 

Information Statement for 2022: 

pages 8 to 10 

 

https://www.nickelasia.com/about-us/board-directors-and-officers
https://www.nickelasia.com/about-us/board-directors-and-officers
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2


SEC Form – I-ACGR * Updated 21Dec2017 

Page 58  

3. The Chairman of the BROC is not the 

Chairman of the Board or of any other 

committee. 

COMPLIANT Provide information or link/reference 

to a document containing 

information on the Chairman of the 

BROC 

 

The Chairman of the BROC is an 

Independent Director and is not the 

Chairman of the Board or of any 

other committee.  

 

Information about Independent 

Director Angelo Raymundo Q. 

Valencia, BROC Chairman, is 

available at 

https://www.nickelasia.com/about-

us/board-directors-and-officers 

 

Please see also: 

https://nickelasia.com/investor-

relations/company-

disclosures#panel2; Definitive 

Information Statement for 2021: page 

11 

 

https://nickelasia.com/investor-

relations/company-

disclosures#panel2;  Definitive 

Information Statement for 2022: page 

10 

 

 

 

4. At least one member of the BROC has 

relevant thorough knowledge and 

experience on risk and risk management. 

COMPLIANT Provide information or link/reference 

to a document containing 

information on the background, skills, 

and/or experience of the members 

of the BROC. 

 

https://www.nickelasia.com/about-us/board-directors-and-officers
https://www.nickelasia.com/about-us/board-directors-and-officers
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
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Information about the background, 

skills and experience of the members 

of the BROC is available at  

https://www.nickelasia.com/about-

us/board-directors-and-officers 

 

Please see also 2021 and 2022 

Information Statements: 

 

https://nickelasia.com/investor-

relations/company-

disclosures#panel2; Definitive 

Information Statement for 2021: 

pages 10 to 11 

https://nickelasia.com/investor-

relations/company-

disclosures#panel2; Definitive 

Information Statement for 2022: 

pages 8 to 10 

 

Recommendation 3.5   

1. Board establishes a Related Party 

Transactions (RPT) Committee, which is 

tasked with reviewing all material related 

party transactions of the company. 

COMPLIANT Provide information or link/reference 

to a document containing 

information on the Related Party 

Transactions (RPT) Committee, 

including its functions. 

 

a) CG Manual, Art. III(B)(6; 6.1[a] to 

6.1[f]), inclusive, on RPTs 

https://nickelasia.com/corporate-

governance/policies-processes-

and-practices; Page 22 of CG 

Manual  

b) Charter of the RPT Committee 

 

 

https://www.nickelasia.com/about-us/board-directors-and-officers
https://www.nickelasia.com/about-us/board-directors-and-officers
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
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https://nickelasia.com/corporate-

governance/policies-processes-

and-practices; Page 89 of CG 

Manual 

2. RPT Committee is composed of at least 

three non-executive directors, two of 

whom should be independent, including 

the Chairman. 

NOT 

COMPLIANT 

Provide information or link/reference 

to a document containing 

information on the members of the 

RPT Committee, including their 

qualifications and type of 

directorship. 

 

The RPT Committee is composed of 

one (1) Non-Executive Director and 

two (2) Independent Directors. The 

Chairman of the Committee is a Non-

Executive Director 

 

1) Masahiro Kamiya, Non-Executive 

Director, Chairman 

2) Jaime J. Bautista, Independent 

Director 

3) Angelo Raymundo Q. Valencia, 

Independent Director. 

https://nickelasia.com/investor-

relations/company-

disclosures#panel2; Definitive 

Information Statement for 2021: 

pages 10 to 12 

https://nickelasia.com/investor-

relations/company-

disclosures#panel2; Definitive 

Information Statement for 2022: 

pages 9 to 11 

 

 

The RPT Committee is composed of three 

Non-Executive Directors, two of whom are 

Independent Directors. The Chairman of 

the RPT Committee is a Non-Executive 

Director. 

The Company has two (2) independent 

directors at this time, consistent with  

Sec. 38 of the Securities Regulation Code. 

 

The Board has reviewed the Company’s 

present complement of directors, its 

productivity and goals achievement over 

the past five (5) years and the availability 

of a qualified person who would be 

suitable and an appropriate fit for the 

corporate organization. After extended 

discussions, the Board has deferred the 

election of a third independent director to 

a more opportune and appropriate time. 

 

In view of the SEC directive that a director 

should be the chairman of only one 

committee, and since the Independent 

Directors are the Chairmen of the Audit 

Committee and of the BROC, 

respectively, a Non-Executive Director was 

designated Chairman of the RPT 

Committee.  

 

https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
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While the Chairman of the Committee is a 

Non-Executive Director and not an 

Independent Director, a majority of the 

members are Independent Directors.  The 

objective of assuring that related party 

transactions are on an arms’ length basis, 

at market prices and under fair and 

reasonable terms are in fact achieved. 

 

Recommendation 3.6  

1. All established committees have a 

Committee Charter stating in plain terms 

their respective purposes, memberships, 

structures, operations, reporting process, 

resources and other relevant information. 

 

COMPLIANT Provide information on or 

link/reference to the company’s 

committee charters, containing all 

the required information, particularly 

the functions of the Committee that 

is necessary for performance 

evaluation purposes. 

 

The charters of the different 

committees can be accessed 

through  
https://nickelasia.com/corporate-

governance/policies-processes-and-

practices; Pages 39 to 95 of CG 

Manual  
 

Each of the Committee Charters 

provide for performance evaluation 

and assessment. 
 

The functions and responsibilities of 

each of the Committees are also in 

the CG Manual. 

 

 

 

2. Committee Charters provide standards for 

evaluating the performance of the 

Committees. 

 

COMPLIANT  

https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
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3. Committee Charters were fully disclosed 

on the company’s website. 

COMPLIANT Provide link to company’s website 

where Charters are disclosed.  

 

All the committee charters may be 

accessed/downloaded from the 

Company website: 

https://nickelasia.com/corporate-

governance/policies-processes-and-

practices;  Pages 39 to 95  CG 

Manual 

 

 

  

Principle 4: To show full commitment to the company, the directors should devote the time and attention necessary to properly and effectively 

perform their duties and responsibilities, including sufficient time to be familiar with the corporation’s business. 

 

Recommendation 4.1   

1. The Directors attend and actively 

participate in all meetings of the Board, 

Committees and shareholders in person or 

through tele-/videoconferencing 

conducted in accordance with the rules 

and regulations of the Commission. 

COMPLIANT Provide information or link/reference 

to a document containing 

information on the process and 

procedure for 

tele/videoconferencing board 

and/or committee meetings. 

 

The Company complies with the rules 

of the SEC on Board Meetings 

through Tele/Video Conferencing. 

In instances of attendance via 

teleconference, such compliance is 

indicated in the Minutes of Meetings. 

 

Provide information or link/reference 

to a document containing 

information on the attendance and 

participation of directors to Board, 

Committee and shareholders’ 

meetings. 

 

https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
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Attendance at Board meetings:  

https://nickelasia.com/investor-

relations/company-

disclosures#panel2; Definitive 

Information Statement for 2021,  page 

84 

 

https://nickelasia.com/investor-

relations/company-

disclosures#panel2; Definitive 

Information Statement for 2022, page 

90 

 

https://nickelasia.com/corporate-

governance  

 

Attendance at Committee meetings: 

https://nickelasia.com/investor-

relations/company-

disclosures#panel2; Definitive 

Information Statement for 2021: 

pages 87 to 89 

https://nickelasia.com/investor-

relations/company-

disclosures#panel2; Definitive 

Information Statement for 2022: 

pages 93 to 95 

 

 

Attendance, Shareholders’ meetings:  

Attendance of directors is reflected 

in the Minutes of Shareholders’ 

Meetings, which are uploaded to the 

Company’s website within five (5) 

business days after the meeting 

https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/corporate-governance
https://nickelasia.com/corporate-governance
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
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https://www.nickelasia.com/investor-

relations/company-disclosures 

 

2. The directors review meeting materials for 

all Board and Committee meetings.  

COMPLIANT  

Materials for Board and Committee 

meetings are provided to each 

Director. Considering the stature, 

qualifications and experience of the 

Company’s directors, and their 

responsibilities as directors, it is 

reasonable to believe that the 

directors review the materials for all 

Board and Committee meetings. 

 

 

3. The directors ask the necessary questions 

or seek clarifications and explanations 

during the Board and Committee 

meetings. 

COMPLIANT Provide information or link/reference 

to a document containing 

information on any questions raised 

or clarification/explanation sought by 

the directors 

 

Questions raised and clarification or 

explanation sought by the directors 

are contained in the Minutes of the  

Meetings of the Board of Directors of 

the Company. 
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INTEGRATED ANNUAL CORPORATE GOVERNANCE REPORT 

 COMPLIANT/ 

NON-

COMPLIANT 

ADDITIONAL INFORMATION EXPLANATION 

  The Board’s Governance Responsibilities 

Principle 1: The company should be headed by a competent, working board to foster the long- term success of the corporation, and to sustain its 

competitiveness and profitability in a manner consistent with its corporate objectives and the long- term best interests of its shareholders and other 

stakeholders.  

Recommendation 1.1  

1. Board is composed of directors with 

collective working knowledge, experience 

or expertise that is relevant to the 

company’s industry/sector. 

 

COMPLIANT 

Provide information or link/reference 

to a document containing 

information on the following:  

 

1. Academic qualifications, industry 

knowledge, professional 

experience, expertise and 

relevant trainings of directors 

This information is contained in the 

Information Statements (“IS”) and the 

Management Reports provided by 

the Company to Shareholders each 

year. The 2021 IS and 2022 IS can be 

accessed at: 

 

https://nickelasia.com/investor-

relations/company-

disclosures#panel2 

 

Please see also the section of the 

Company’s website on the Board of 

Directors and Officers 

 

https://nickelasia.com/about-

us/board-of-directors-and-officers 

 

 

2. Board has an appropriate mix of 

competence and expertise. 

 

COMPLIANT 

 

3. Directors remain qualified for their positions 

individually and collectively to enable 

them to fulfill their roles and responsibilities 

and respond to the needs of the 

organization. 

 

COMPLIANT 

 

https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/about-us/board-of-directors-and-officers
https://nickelasia.com/about-us/board-of-directors-and-officers
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2. Qualification standards for 

directors to facilitate the selection 

of potential nominees and to 

serve as benchmark for the 

evaluation of its performance 

 

Please refer to: 

 

(a) Corporate Governance (“CG”) 

Manual, Art. III(A)(1)  

https://nickelasia.com/corporate-

governance/policies-processes-

and-practices 

 

(b) Policy on Board Nomination and 

Election of Directors, Annex “1” of 

the CG Manual, at [C](1.2), which 

can be accessed thru  

https://nickelasia.com/corporate-

governance/policies-processes-

and-practices; Page 39 of CG 

Manual. 

  

(c)Charter of the Nominations 

Committee 

https://nickelasia.com/corporate-

governance/policies-processes-

and-practices; Page72 of CG 

Manual. 

 

https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
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Recommendation 1.2 

1. Board is composed of a majority of non-

executive directors. 

 

COMPLIANT 

Identify or provide link/reference to a 

document identifying the directors 

and the type of their directorships 

 

A majority of the members of the 

Board are non-executive directors. 

The Board is composed of nine (9) 

members, five (5) of whom are Non-

Executive Directors; two (2) are 

Independent Directors; and two (2) 

are Executive Directors. 

 

The names of the directors and the 

relevant information including the 

type of their directorships are on the 

Company’s website:  

 

https://www.nickelasia.com/about-

us/board-directors-and-officers 

 

Recommendation 1.3 

1. Company provides in its Board Charter 

and Manual on Corporate Governance a 

policy on training of directors. 

COMPLIANT Provide link or reference to the 

company’s Board Charter and 

Manual on Corporate Governance 

relating to its policy on training of 

directors. 

 

Please refer to: 

 

(a) CG Manual, Art. III(2) – Policy on 

Training for Directors 

https://nickelasia.com/corporate-

governance/policies-processes-

 

 

https://www.nickelasia.com/about-us/board-directors-and-officers
https://www.nickelasia.com/about-us/board-directors-and-officers
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
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and-practices; Page 10 of CG 

Manual 

 

(b) Board Charter, Sec. 9 on 

Orientation and continuing 

education programs for directors 

(Annex “4”, CG Manual) 

    

https://nickelasia.com/corporate-

governance/policies-processes-

and-practices; Page 72 of CG 

Manual 

 

 

2. Company has an orientation program for 

first time directors. 

COMPLIANT Provide information or link/reference 

to a document containing 

information on the orientation 

program and trainings of directors for 

the previous year, including the 

number of hours attended and 

topics covered. 

 

 

 

 

 

 

 

 

 

 

 

 

The Company utilized Institute of 

Corporate Directors (ICD), a SEC-

accredited provider, to conduct an 

orientation program for its first-time 

director Mr. Yusuke Niwa.  Mr. Niwa    

attended ICD’s Corporate Governance 

Orientation Program on December 6 and 

7, 2021.  A copy of his Certificate of 

Attendance is attached hereto as Annex 

1. A description of the course can be 

found in this link: 

 

The  

https://www.icd.ph/Courses/CGOP 

 

 

 

 

https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://www.icd.ph/Courses/CGOP
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3. Company has relevant annual continuing 

training for all directors. 

 

COMPLIANT  

 

 

 

 

Attached as Annexes 2-A to 2-UU are the 

Certificates of Attendance of the 

Company’s Directors and Officers. 

Recommendation 1.4  

1. Board has a policy on board diversity. COMPLIANT Provide information on or 

link/reference to a document 

containing information on the 

company’s board diversity policy. 

 

The Company’s Board Diversity Policy 

is contained in: 

 

(a) CG Manual, at Article III(A)(3)  

https://nickelasia.com/corporate-

governance/policies-processes-

and-practices; Page 10 of CG 

Manual 

 

(b)Board Charter at Sec. 2.3 

      

https://nickelasia.com/corporate-

governance/policies-processes-

and-practices; Page 57 of CG 

Manual 

 

Indicate gender composition of the 

board. 

 

The Company has eight (8) male 

Directors and one (1) female 

Director. Under the Company’s 

Board Diversity policy, election shall 

  

https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
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be made on the basis of merit but 

candidates that will bring diversity 

are to be considered. The present 

composition is diverse in professional 

experience, expertise and academic 

background. The Board continues to 

search for candidates, including 

female candidates, whose expertise 

and experience would be an 

appropriate fit for the Company.  

Optional: Recommendation 1.4   

1. Company has a policy on and discloses 

measurable objectives for implementing its 

board diversity and reports on progress in 

achieving its objectives. 

 Provide information on or 

link/reference to a document 

containing the company’s policy 

and measurable objectives for 

implementing board diversity.  

 

Provide link or reference to a 

progress report in achieving its 

objectives. 

 

 

 

Recommendation 1.5    

1. Board is assisted by a Corporate Secretary. COMPLIANT Provide information on or 

link/reference to a document 

containing information on the 

Corporate Secretary, including 

his/her name, qualifications, duties 

and functions. 

 

The Corporate Secretary since 2010 is 

Atty. Barbara Anne C. Migallos. She is 

not a member of the Board, and is a 

separate individual from the 

Compliance Officer. 

 

 

2. Corporate Secretary is a separate 

individual from the Compliance Officer. 

COMPLIANT  

3. Corporate Secretary is not a member of 

the Board of Directors. 

COMPLIANT  
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(a) The qualifications of the 

Corporate Secretary are 

contained in the Information 

Statements and the 17-A Reports, 

which can be accessed at 

https://nickelasia.com/investor-

relations/company-

disclosures#panel2; Definitive 

Information Statement for 2021, 

pages 18, 21 and 160 (page 60 of 

SEC Form 17-A attached to the 

Definitive Information Statement) 

 

https://nickelasia.com/investor-

relations/company-

disclosures#panel2; Definitive 

Information Statement for 2022, 

page 20 (page 59 of SEC Form 17-

A attached to the Definitive 

Information Statement) 

 

(b) The duties and functions of the 

Corporate Secretary are defined 

in the CG Manual, III(A)(4.2) and 

in the Board Charter, Sec. 7 

 

 

CG Manual: 

https://nickelasia.com/corporate-

governance/policies-processes-

and-practices; Page 11 of CG 

Manual 

 

https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
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Board Charter:  

https://nickelasia.com/corporate-

governance/policies-processes-

and-practices; Page 62 of CG 

Manual 

 

 

4. Corporate Secretary attends training/s on 

corporate governance. 

COMPLIANT Provide information or link/reference 

to a document containing 

information on the corporate 

governance training attended, 

including number of hours and topics 

covered 

 

Information on the training attended 

by the Corporate Secretary is 

contained in Annexes 2-GG to 2-II. 

 

 

Optional: Recommendation 1.5   

1. Corporate Secretary distributes materials 

for board meetings at least five business 

days before scheduled meeting.  

COMPLIANT Provide proof that corporate 

secretary distributed board meeting 

materials at least five business days 

before scheduled meeting 

 

In 2021, Materials for the scheduled 

meetings of the Board were sent by 

email at least five (5) business days 

before the scheduled meetings: 

 

1. For the March 11, 2021 meeting, 

the materials were sent on 

March 4, 2021 

 

https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
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2. For the May 6, 2021 meeting, the 

materials were sent on April 29, 

2021 

3. For the August 5, 2021 meeting, 

the materials were sent on July 

27, 2022 

4. For the November 4, 2021 

meeting, the materials were sent 

on October 28, 2021 

 

Recommendation 1.6   

1. Board is assisted by a Compliance Officer. COMPLIANT Provide information on or 

link/reference to a document 

containing information on the 

Compliance Officer, including his/her 

name, position, qualifications, duties 

and functions. 

 

The Compliance Officer is Atty. 

Georgina Carolina Y. Martinez, Senior 

Vice President for Compliance and 

Corporate Services and Assistant 

Corporate Secretary. She is not a 

member of the Board, and is a 

separate individual from the 

Corporate Secretary. 

 

(a) The qualifications of the 

Compliance Officer are in the 

Information Statement and the 17-

A Reports of the Company for 

2021 and 2022: 

https://nickelasia.com/investor-

relations/company-

 

2. Compliance Officer has a rank of Senior 

Vice President or an equivalent position 

with adequate stature and authority in the 

corporation. 

COMPLIANT  

3. Compliance Officer is not a member of 

the board. 

COMPLIANT  

https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2


SEC Form – I-ACGR * Updated 21Dec2017 

Page 11  

disclosures#panel2; Definitive 

Information Statement for 2021, 

pages 14, 17, and 164. 

 

https://nickelasia.com/investor-

relations/company-

disclosures#panel2; Definitive 

Information Statement for 2022, 

page 15 (page 36 of 

Management Report and page 

56 of SEC Form 17-A attached to 

the Definitive Information 

Statement) 

                     

(b) The duties and functions of the 

Compliance Officer are detailed 

in the CG Manual, III(A)(5.2) 

https://nickelasia.com/corporate-

governance/policies-processes-

and-practices; Page 12 of CG 

Manual 

 

4. Compliance Officer attends training/s on 

corporate governance. 

COMPLIANT Provide information on or 

link/reference to a document 

containing information on the 

corporate governance training 

attended, including number of hours 

and topics covered 

 

The Compliance Officer attended 

the Company’s Annual Corporate 

Governance Seminar held on 

 

https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
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September 29, 2021. Please see 

Annex 2-J.  

 

The Compliance Officer also 

attended a training course on 

Governance, Risk and Compliance 

for Compliance Officers conducted 

by the International Compliance 

Training Academy on 20 to 22 

November 2018. She is also  an 

associate member of the 

International Compliance 

Association (ICA). The ICA provides 

on-line trainings for its members 

through its International Compliance 

Training Academy. 

  

Principle 2: The fiduciary roles, responsibilities and accountabilities of the Board as provided under the law, the company’s articles and by-laws, and 

other legal pronouncements and guidelines should be clearly made known to all directors as well as to stockholders and other stakeholders.  

Recommendation 2.1  

1. Directors act on a fully informed basis, in 

good faith, with due diligence and care, 

and in the best interest of the company. 

COMPLIANT Provide information or reference to a 

document containing information on 

how the directors performed their 

duties (can include board resolutions, 

minutes of meeting) 

 

The Board complies with its fiduciary 

duties, responsibilities and 

accountabilities, which are 

contained in: 

(a)  CG Manual, at Art. III(B)(1)(2)  

https://nickelasia.com/corporate-

governance/policies-processes-

 

https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
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and-practices; Page 13 of CG 

Manual 

 

(b) Board Charter, at Sec, 4 to 4.4 

https://nickelasia.com/corporate-

governance/policies-processes-

and-practices; Page 57 of CG 

Manual 

Directors diligently attend Board and 

Committee meetings, participate in 

deliberations and seek clarification 

when needed, as reflected in the 

minutes of meetings. 

 

Shareholders have the right to 

inspect corporate records including 

minutes of board meetings in 

accordance with Section 73 of the 

Revised Corporation Code. 

Deliberations and decisions of the 

Board are reflected in the Minutes. 

 

Recommendation 2.2    

1. Board oversees the development, review 

and approval of the company’s business 

objectives and strategy. 

COMPLIANT Provide information or link/reference 

to a document containing 

information on how the directors 

performed this function (can include 

board resolutions, minutes of 

meeting) 

Indicate frequency of review of 

business objectives and strategy 

 

The review of business objectives and 

strategies is integrated into the 

 

• Board oversees and monitors the 

implementation of the company’s 

business objectives and strategy. 

COMPLIANT  

 

 

 

 

https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
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budget process. The budget is 

formally approved by the Board at 

the November board meeting each 

year, and is based on the outlook for 

the coming year, the business 

objectives and strategies. 

Comprehensive reports on the 

market, financial performance, 

operations, safety and environment 

are presented.  

 

The Board oversees and monitors the 

implementation of the Company’s 

business objectives and strategies in 

the course of quarterly meetings to 

review the financial and operations 

results. 

 

These deliberations are reflected in 

the Minutes of the meetings. 

Shareholders have the right to 

inspect corporate records including 

minutes of board meetings in 

accordance with Section 73 of the 

Revised Corporation Code. 

Information on the frequency of 

meetings and attendance of the 

Directors may be accessed at: 

https://nickelasia.com/corporate-

governance 

 

In 2021, the Company held a 

strategic planning session where  the  

heads  of the different business 

functions of the Company 

brainstormed and worked together 

https://nickelasia.com/corporate-governance
https://nickelasia.com/corporate-governance
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to define the plans and strategies of 

the Company for the next few years. 

The strategies resulting from this 

activity were presented to the Board 

and served as basis for the budget 

presented to and approved by the 

Board of Directors on November 4, 

2021. 

 

The Company adopted a new Vision 

which was approved by the Board of 

Directors on November 4, 2022. 

 

Below is the new Vision, or OneNAC 

Vision, of the Company: 

 

“We strive to contribute to 

sustainable national development by 

adopting our ESG Roadmap in order 

to achieve the highest standards in 

the responsible utilization of our 

country’s natural resources." 

 

The Company’s Environmental, 

Social, and Governance (ESG) 

Roadmap embraces the three pillars 

of the global effort to achieve 

sustainability, and impacts everything 

that the Company does. Under the 

Environment pillar, the Company is 

committed to achieve carbon sink 

status, contribute positively to 

biodiversity and attain net positive 

water impact in its operations. For the 

Social pillar, the Company puts a 

premium on the good health and 
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well-being of its employees, equal 

opportunity at all levels and across all 

backgrounds, and fostering 

sustainable communities. For the 

Governance pillar, it practices 

inclusive leadership and 

management, a strong 

organizational culture, and a robust 

and comprehensive risk 

management system. 

 

Inspired by its ESG Roadmap, the 

Company Vision is anchored on 

three focus areas: Results, Resources 

and Relationships. For Result (Profit), 

the Company aims to deliver on its 

promises to its shareholders through 

efficiency and effectiveness. For 

Resources (People and Product), the 

Company will manage its resource 

utilization while exploring to expand 

its business, relying on its people who 

always strive to be the best in class. 

For Relationships (Process and 

Planet), it will work seamlessly as a 

company as It maintains a healthy 

collaborative partnership with its 

stakeholders to protect the 

Company’s social license to operate. 

 

 

Supplement to Recommendation 2.2 

1. Board has a clearly defined and updated 

vision, mission and core values. 

COMPLIANT Indicate or provide link/reference to 

a document containing the 

company’s vision, mission and core 

values. 
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The Company’s Vision, Mission, and 

Core Values may be accessed at 

https://www.nickelasia.com/about-

us/mission-vision-and-core-values 

 

The Company’s Mission and Core 

Values were last reviewed and 

revised on 3 May 2018 and are 

uploaded on the Company’s 

website. 

 

On 4, November 2021, the Company 

adopted a new Vision, which reads:  

 
“We strive to contribute to 

sustainable national development by 

adopting our ESG Roadmap in order 

to achieve the highest standards in 

the responsible utilization of our 

country’s natural resources." 
 

2. Board has a strategy execution process 

that facilitates effective management 

performance and is attuned to the 

company’s business environment, and 

culture. 

 

COMPLIANT Provide information on or 

link/reference to a document 

containing information on the 

strategy execution process.  

 

In order to measure and monitor the 

effectiveness of the Company’s 

business objectives and strategy for 

each year, the Company holds 

regular monthly operations meetings 

and financial reviews with each of its 

subsidiaries.  The operations meetings 

are intended to monitor the 

operations, production safety, 

 

https://www.nickelasia.com/about-us/mission-vision-and-core-values
https://www.nickelasia.com/about-us/mission-vision-and-core-values
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environment and regulatory 

compliance of each subsidiary as 

against the annual business 

objectives.  The finance review tracks 

the financial performance of each 

subsidiary compared to the business 

objectives for the year.  Results of 

these operations meetings and 

financial reviews are reported to the 

Board.  The Certification signed by 

the VP-Mine Strategic Planning and 

Officer-in-Charge, VP-Revenue 

Generation on the operations 

meetings held in 2021 is attached to 

this Report as Annex 3. 

 

Please refer to the Memorandum 

issued by the President and CEO 

dated 21 May 2018, attached to this 

Report as Annex 4. 

 

The Company’s Management 

Committee composed of the 

President and CEO and business 

function heads also holds regular 

monthly meetings to discuss the 

business activities, initiatives, updates, 

and concerns regarding the 

Company and its subsidiaries and 

affiliates. 

 

Recommendation 2.3    

1. Board is headed by a competent and 

qualified Chairperson. 

COMPLIANT Provide information or reference to a 

document containing information on 

the Chairperson, including his/her 

name and qualifications 
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The Chairman is Mr. Gerard H. Brimo. 

His qualifications, academic 

background and work experience 

are available at  
https://www.nickelasia.com/about-

us/board-directors-and-officers 

 

Please see also Information 

Statement that is made available to 

shareholders every year. The 

Information Statement for the 2021 

and 2022 Annual General Meeting of 

the Stockholders can be accessed 

through these links: 

 

https://nickelasia.com/investor-

relations/company-

disclosures#panel2, Definitive 

Information Statement for 2021, 

pages 6 and 8. 

 

https://nickelasia.com/investor-

relations/company-

disclosures#panel2, Definitive 

Information Statement for 2022, page 

8 (page 35 of Management Report 

and page 51 of SEC Form 17-A 

attached to the Definitive 

Information Statement) 

 
 

 

https://www.nickelasia.com/about-us/board-directors-and-officers
https://www.nickelasia.com/about-us/board-directors-and-officers
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
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Recommendation 2.4    

1. Board ensures and adopts an effective 

succession planning program for directors, 

key officers and management. 

 

 

COMPLIANT Disclose and provide information or 

link/reference to a document 

containing information on the 

company’s succession planning 

policies and programs and its 

implementation 

 

(a) Article III (B) of the Company’s CG 

Manual provides that “shall adopt 

an effective succession planning 

program for Executive Directors, 

key Officers and Management” 

and that the Board “shall adopt a 

policy on retirement age for 

Executive Directors and Officers as 

part of Management succession 

and to promote dynamism in the 

Company”. Available at  

https://nickelasia.com/corporate-

governance/policies-processes-

and-practices; Page 14 of CG 

Manual 

 

 

(b) Sec. 4 (b), Board Charter 

https://nickelasia.com/corporate-

governance/policies-processes-

and-practices; Page 57 of CG 

Manual 

 

The Company has, as part of its 

succession planning, implemented 

 

2. Board adopts a policy on the retirement 

for directors and key officers. 

COMPLIANT  

https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
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its in-house Management 

Development Program where 

talents within the Company are 

identified and provided with the 

necessary training to enable them 

to assume key positions in the 

organization. 

 

As part of succession planning, the 

Company conducts training and 

gap analysis to improve its 

manpower development program, 

with the objective of enhancing the 

leadership qualities and soft skills of 

its employees to ensure the 

availability of talent within the 

organization that can step up and 

perform key functions at any time. 

At the mine sites, there will be 

employees such as middle 

managers who will be trained to 

perform various functions on 

rotation to build all-around skills, 

enhance familiarity and 

competency with the various 

functions of the organization as part 

of their development as future 

leaders of the organization. 

 

The Company also has a Managers 

Development Program and 

Supervisors Development Program 

in place to ensure the development 

of its managers and supervisors and 

prepare them for leadership roles 

within the organization. In 2021, the 
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Company conducted four batches 

of trainings under the MDP, with a 

total of 140 participants from the 

Company and its subsidiaries.  It 

also conducted four batches of 

trainings under the MDP with a total 

of 275 participants from the 

Company and its subsidiaries. 

 

The Company also continues to 

liaise with the best tertiary schools in 

the country to scout for potential 

employees.  Aside from providing 

scholarships to qualified students 

within their host communities, the 

Company’s subsidiaries also 

collaborate with leading tertiary 

schools for the educational needs 

of its employees. The Company’s 

subsidiaries Cagdianao Mining 

Corporation (CMC) and Taganito 

Mining Corporation (TMC) have 

collaborated with  St. Paul University 

Surigao (SPUS) to offer a mining 

engineering course that combines 

online learning sessions and onsite 

training within the Cagdianao mine 

site in Dinagat Islands and Taganito 

mine site in Claver, Surigao del 

Norte. This will allow CMC and TMC 

employees to pursue a mining 

engineering course while working.  

The partnerships of CMC and TMC 

with SPUS also aim to develop, 

empower and produce more 

technical professionals and foster 
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responsible mining in their 

respective areas.  

 

Recommendation 2.5  

1. Board aligns the remuneration of key 

officers and board members with long-

term interests of the company. 

 

 Provide information on or 

link/reference to a document 

containing information on the 

company’s remuneration policy and 

its implementation, including the 

relationship between remuneration 

and performance. 

 

Section 4 (4.3)(d) of the Board 

Charter provides that it is the specific 

duty of the Board to “align as 

practicable the remuneration of key 

Officers and of Directors with the 

long-term interests of the Company 

and oversee Management’s 

adoption of compensation plans and 

professional development programs 

for Officers and succession planning 

for senior Management” 

https://nickelasia.com/corporate-

governance/policies-processes-

and-practices; Page 58 of CG 

Manual 

 

For guidance in respect of 

remuneration, in 2017, the Company 

participated in the compensation 

survey for energy and  natural 

resources industry to benchmark on 

compensation conducted by Willis, 

Towers, Watson Data Services, a 

 

https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
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global advisory, broking and solutions 

company that provides services in, 

among other areas, benefits delivery 

and administration, corporate risk 

and broking.  The Company is 

conducting its own studies on 

regional compensation trends to 

upgrade and align it current salary 

structures and systems. 

 

Consistent with the alignment of the 

remuneration of key officers, 

including officers of operating 

subsidiaries, and board members 

with long-term interests of the 

Company, the Company adopted a 

Stock Option Plan for Directors and 

Officers, including Operating 

Subsidiaries in 2014. The Plan was 

approved by the shareholders and 

by the SEC. 

 

In April 2018, the Board approved the 

adoption of a new stock option plan, 

which was approved at the Annual 

Stockholders’ Meeting held on 28 

May 2018. 

http://edge.pse.com.ph/openDiscVi

ewer.do?edge_no=d7ca1f8907771d

1a43ca035510b6ec2b#sthash.frM8C

VvE.dpbs 

 

https://nickelasia.com/investor-

relations/company-

disclosures#panel2, Definitive 

http://edge.pse.com.ph/openDiscViewer.do?edge_no=d7ca1f8907771d1a43ca035510b6ec2b#sthash.frM8CVvE.dpbs
http://edge.pse.com.ph/openDiscViewer.do?edge_no=d7ca1f8907771d1a43ca035510b6ec2b#sthash.frM8CVvE.dpbs
http://edge.pse.com.ph/openDiscViewer.do?edge_no=d7ca1f8907771d1a43ca035510b6ec2b#sthash.frM8CVvE.dpbs
http://edge.pse.com.ph/openDiscViewer.do?edge_no=d7ca1f8907771d1a43ca035510b6ec2b#sthash.frM8CVvE.dpbs
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
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Information Statement for 2018, page 

32. 

 

In October 2018, the stockholders of 

the Company approved a 80% stock 

dividend for all stockholders of 

record as of 23 October 2018 and 

corresponding adjustments to the 

grants under the 2014 and 2018 Stock 

Option Plans in relation to the 80% 

stock dividend declaration at the 

Special Stockholders’ Meeting held 

on 09 October 2018. 

 

https://nickelasia.com/investor-

relations/company-

disclosures#panel7; 

NAC_17C_SSM_Results_09Oct2018 

 

On 17 July 2020, the stockholders of 

the Company approved the 

reservation of 96,023,208 further 

additional common shares for the 

2018 Stock Option Plan: 

https://nickelasia.com/investor-

relations/company-

disclosures#panel12; Results of 

Annual Stockholders’ Meeting 

(a) Board adopts a policy specifying the 

relationship between remuneration 

and performance. 

 

COMPLIANT Article III (B) of the Company’s CG 

Manual provides that  the Board shall 

adopt a “policy specifying the 

relationship between remuneration 

and performance”, and that  

“no Director should participate in 

deliberations involving his own 

remuneration” 

 

https://nickelasia.com/investor-relations/company-disclosures#panel7
https://nickelasia.com/investor-relations/company-disclosures#panel7
https://nickelasia.com/investor-relations/company-disclosures#panel7
https://nickelasia.com/investor-relations/company-disclosures#panel12
https://nickelasia.com/investor-relations/company-disclosures#panel12
https://nickelasia.com/investor-relations/company-disclosures#panel12
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https://nickelasia.com/corporate-

governance/policies-processes-

and-practices; Page 14 of CG 

Manual 

 

 

(b) Directors do not participate in 

discussions or deliberations involving 

his/her own remuneration. 

 

COMPLIANT Directors do not participate in 

discussions or deliberations involving 

his own remuneration. Please see 

Corporate Secretary’s Certificate, 

attached to this Report as Annex 5. 

 

 

 

Optional: Recommendation 2.5  

1. Board approves the remuneration of senior 

executives. 

 

 

COMPLIANT Provide proof of board approval  

 

The Corporate Governance 

Committee of the Board, acting as 

the Compensation Committee, 

approves the remuneration of senior 

officers. 

Please see Secretary’ Certificate 

attached to this Report as Annex 5.  

 

 

2. Company has measurable standards to 

align the performance-based 

remuneration of the executive directors 

and senior executives with long-term 

interest, such as claw back provision and 

deferred bonuses. 

COMPLIANT Provide information on or 

link/reference to a document 

containing measurable standards to 

align performance-based 

remuneration with the long-term 

interest of the company.  

 

The Stock Option Plan is deemed a 

measurable standard to align 

performance-based remuneration 

 

https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
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with the Company’s long-term 

interest. 

 

https://nickelasia.com/investor-

relations/company-

disclosures#panel2, Definitive 

Information Statement for 2018, page 

32. 

 

https://nickelasia.com/investor-

relations/company-

disclosures#panel2, Definitive 

Information Statement for 2021, page 

28. 

 
https://nickelasia.com/investor-

relations/company-

disclosures#panel2,  Definitive 

Information Statement for 2022, 

pages 27 to 28. 

 

 

Recommendation 2.6  

1. Board has a formal and transparent board 

nomination and election policy. 

 

COMPLIANT Provide information or reference to a 

document containing information on 

the company’s nomination and 

election policy and process and its 

implementation, including the criteria 

used in selecting new directors, how 

the shortlisted candidates and how it 

encourages nominations from 

shareholders. 

 

(a) The Company has a Policy on the 

Nomination and Election of 

 

 

https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
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Directors which contains the 

process for the nomination of 

directors  

https://nickelasia.com/investor-

relations/company-

disclosures#panel2, Definitive 

Information Statement for 2021, page 

12 

 

https://nickelasia.com/investor-

relations/company-

disclosures#panel2, Definitive 

Information Statement for 2022, 

pages 11 to 12  

 
(b) Please see also CG Manual which 

contains the Company’s 

Nomination and Election Policy  

https://nickelasia.com/corporate-

governance/policies-processes-

and-practices; Page 39 of CG 

Manual 

2. Board nomination and election policy is 

disclosed in the company’s Manual on 

Corporate Governance. 

COMPLIANT CG Manual at Article III(B)(6) 

https://nickelasia.com/corporate-

governance/policies-processes-

and-practices; Page 39 of CG 

Manual 

 

 

3. Board nomination and election policy 

includes how the company accepted 

nominations from minority shareholders. 

COMPLIANT Provide proof if minority shareholders 

have a right to nominate candidates 

to the board 

 

 

https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
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 Section (B)(2) of the  Company’s 

Policy on Nomination and Election of 

Directors recognizes the right of 

minority shareholders to nominate 

directors and outlines how 

shareholders can effectively exercise 

the right to nominate.  

https://nickelasia.com/corporate-

governance/policies-processes-

and-practices; Page 39 of CG 

Manual 

 

4. Board nomination and election policy 

includes how the board shortlists 

candidates. 

 

COMPLIANT Provide information if there was an 

assessment of the effectiveness of 

the Board’s processes in the 

nomination, election or replacement 

of a director.  

 

Process for the shortlisting of 

candidates (preparation of Final List 

of Candidates) is stated in the  

Policy on Nomination and Election of 

Directors at Section (B) and (C)  

https://nickelasia.com/corporate-

governance/policies-processes-

and-practices; Page 39 of CG 

Manual 

 

The Board’s performance assessment 

includes the assessment of the 

performance of the Board and Board 

Committees, including the 

Nominations Committee, which 

 

5. Board nomination and election policy 

includes an assessment of the 

effectiveness of the Board’s processes in 

the nomination, election or replacement 

of a director.  

 

COMPLIANT  

https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
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oversees the process for the 

nomination and election of directors 

CG Charter, Art. III(F) 

https://nickelasia.com/corporate-

governance/policies-processes-

and-practices; Page 26 of CG 

Manual 

 

 

6. Board has a process for identifying the 

quality of directors that is aligned with the 

strategic direction of the company. 

 

COMPLIANT Please refer to Policy on Nomination 

and Election of Directors at (B) to 

(D)  

https://nickelasia.com/corporate-

governance/policies-processes-

and-practices; Page 26 of CG 

Manual 

 

 

Optional: Recommendation to 2.6 

1. Company uses professional search firms or 

other external sources of candidates (such 

as director databases set up by director or 

shareholder bodies) when searching for 

candidates to the board of directors. 

 

COMPLIANT Identify the professional search firm 

used or other external sources of 

candidates 

 

The Nominations Committee has 

discretion and authority to use 

search firms or external sources as 

practicable in searching for Board 

candidates. See Section (C)(2.2) of 

Company’s Policy on Nomination 

and Election of Directors  

https://nickelasia.com/corporate-

governance/policies-processes-

 

https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
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and-practices; Page 40 of CG 

Manual 

 

Sources used in the nomination and 

selection process include available 

information on the internet. 

 

There has been no occasion when 

the Committee believed that the 

engagement of a professional 

search firm was called for under the 

circumstances.   

 

 

Recommendation 2.7  

1. Board has overall responsibility in ensuring 

that there is a group-wide policy and 

system governing related party 

transactions (RPTs) and other unusual or 

infrequently occurring transactions. 

COMPLIANT Provide information on or reference 

to a document containing the 

company’s policy on related party 

transaction, including policy on 

review and approval of significant 

RPTs 

 

The Company’s policy on related 

party transactions, including the 

definition of RPTs and the review and 

approval process are contained in: 

 

(a) CG Manual, Art. III(B), Sec. 7 to 7.2  

https://nickelasia.com/corporate-

governance/policies-processes-

and-practices; Page 14 of CG 

Manual 

 

 

 

2. RPT policy includes appropriate review 

and approval of material RPTs, which 

guarantee fairness and transparency of 

the transactions. 

 

COMPLIANT 

 

 

 

 

 

 

 

 

 

3. RPT policy encompasses all entities within 

the group, taking into account their size, 

COMPLIANT  

https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
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structure, risk profile and complexity of 

operations. 

 

(b) Revised Policy and System on 

Related Party Transactions 

approved by the Board of 

Directors on 06 August 2019, which 

defines RPTs and provides for the 

review and approval process:  

https://nickelasia.com/corporate-

governance/policies-processes-

and-practices; Related Party  

Transactions Policy  

 

(c) Charter of the RPT Committee  

https://nickelasia.com/corporate-

governance/policies-processes-

and-practices; Page 90 of CG 

Manual. 

Identify transactions that were 

approved pursuant to the policy. 

 

Related Party transactions that are 

continuing from previous years are 

disclosed in the Company’s Audited 

Financial Statements, including 

corresponding assets and liabilities 

arising from such transactions. The 

transactions are described and also 

presented in tabular form. Please see 

Note 34 of the Company’s audited 

financial statements as of 31 

December 2021, on Related Party 

Transactions with comparative figures 

for 2019, 2020 and 2021, at pages 73-

79 thereof. 

https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
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https://nickelasia.com/investor-

relations/financial-reports; SEC 17A 

Annual Report 2021, pages 73 to 79. 

 

Related Party Transactions are also 

disclosed in the Information 

Statement distributed to the 

shareholders each year 

 

https://nickelasia.com/investor-

relations/company-

disclosures#panel2, Definitive 

Information Statement for 2021, 

pages 21 to 25. 

 

https://nickelasia.com/investor-

relations/company-

disclosures#panel2, Definitive 

Information Statement for 2022, 

pages 20 to 25. 

 

Supplement to Recommendations 2.7  

1. Board clearly defines the threshold for 

disclosure and approval of RPTs and 

categorizes such transactions according 

to those that are considered de minimis or 

transactions that need not be reported or 

announced, those that need to be 

disclosed, and those that need prior 

shareholder approval. The aggregate 

amount of RPTs within any twelve (12) 

month period should be considered for 

purposes of applying the thresholds for 

disclosure and approval.  

COMPLIANT Provide information on a materiality 

threshold for RPT disclosure and 

approval, if any.  

 

The Revised Policy and System on 

Related Party Transactions that took 

effect on 06 August 2019 defines 

Material RPTs as those involving an 

aggregate amount or value equal or 

greater than the Materiality  

Threshold, or ten percent (10%) of a 

Covered Entity’s total assets based 

on its latest audited financial 

statement.  If the Reporting Entity is 

 

https://nickelasia.com/investor-relations/financial-reports
https://nickelasia.com/investor-relations/financial-reports
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
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 the Company, the total assets shall 

pertain to its total consolidated 

assets(Art. III, Secs 8 and 9.) 

Significant  RPTs are defined as 

transactions with a Related Party 

which involve an aggregate amount 

or value equal to or greater than Fifty 

Million Pesos (Php50,000,000.00) over 

a twelve (12) month calendar year 

period or such amount as may be 

recommended by the RPT 

Committee and approved by the 

Board of Directors of the Company 

(Art. III, Sec. 13). 

 

Provide information on RPT 

categories:   

 

The Revised Policy and System 

Governing Related Party Transactions 

that took effect on 06 August 2019 

categorizes RPTs into Material RPTs, 

Significant RPTs, and RPTs that are 

neither considered as Material RPTs 

or Significant RPTs: 

https://nickelasia.com/corporate-

governance/policies-processes-and-

practices; Related Party Transactions 

Policy, pages 3 to 4. 

 

2. Board establishes a voting system whereby 

a majority of non-related party 

shareholders approve specific types of 

related party transactions during 

shareholders’ meetings. 

NOT 

COMPLIANT 

Provide information on voting system, 

if any. 

 

 

In view of a number of factors, among 

them that no one shareholder has majority 

control of the Company and no majority 

control of the Board; that “non-related 

party shareholders” will change 

https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
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 depending on the transaction; and the 

proxy process; a voting system as called 

for in this item has not been established.  

 

The distribution of shares among a number 

of shareholders,  none of whom holds a 

majority of the Company’s outstanding 

capital, is a positive factor in achieving 

the objective of assuring that related 

party transactions are at arms’ length, at 

market prices, and under fair and 

reasonable terms and conditions. 

 

Recommendation 2.8  

1. Board is primarily responsible for approving 

the selection of Management led by the 

Chief Executive Officer (CEO) and the 

heads of the other control functions (Chief 

Risk Officer, Chief Compliance Officer and 

Chief Audit Executive). 

COMPLIANT Provide information on or reference 

to a document containing the 

Board’s policy and responsibility for 

approving the selection of 

management.  

 

The Company’s Board of Directors 

selects and elects the officers of the 

Company, including its CEO and 

other senior officers, as provided 

under Sec. 25 of the Revised 

Corporation Code. The Chief Risk 

Officer, the Chief Compliance 

Officer and the Chief Audit Executive 

are likewise selected and appointed 

by the Board. The Nominations 

Committee considers the candidates 

for officers and makes 

recommendations to the Board. 

 

Please see: 
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a) CG Manual, Article III (B)(8) on 

“Management Team and control 

functions; selection and 

assessment” which states that the  

Board shall be primarily 

responsible for approving the 

selection and assessment of the 

Management led by the Chief 

Executive Officer (CEO), and the 

control functions led by their 

respective heads (Chief Risk 

Officer, Chief Compliance Officer, 

and Chief Audit Executive) 

 

https://nickelasia.com/corporate-

governance/policies-processes-

and-practices; Page 15 of CG 

Manual 

https://nickelasia.com/investor-

relations/company-

disclosures#panel12  Results of 

Organizational Board Meeting 04 

June 2021 

 

(b) Disclosure to the PSE of the 

results of the Organizational 

Meeting of the Board, during 

which the Board elects 

Management/officers of the 

Company 

      

Results of Organizational Meeting 

of the Board on 04 June 2021: 

https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/investor-relations/company-disclosures#panel12
https://nickelasia.com/investor-relations/company-disclosures#panel12
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https://edge.pse.com.ph/openDis

cViewer.do?edge_no=0f69fc46cf

1b64b15d542af6f1e997b9 

 

Organizational Changes effective 

10 March 2022: 

 

https://edge.pse.com.ph/openDis

cViewer.do?edge_no=f89093f8d2

230ee53470cea4b051ca8f 

 

(c) Disclosure to PSE of Board 

approval of Chief Risk Officer 

(CRO), Chief Compliance Officer 

(CCO) and Chief Audit Executive 

(CAE) (May 2017) 

http://edge.pse.com.ph/openDis

cViewer.do?edge_no=ce25d291d

33cb05e3318251c9257320d#sthas

h.v5TdGcm6.dpbs 

 

Identity the Management team 

appointed  

 

a) The names and positions of the 

Officers of the Company and its 

Operating Subsidiaries may be 

accessed at 

https://www.nickelasia.com/abo

ut-us/board-directors-and-

officers 

https://edge.pse.com.ph/openDiscViewer.do?edge_no=0f69fc46cf1b64b15d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=0f69fc46cf1b64b15d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=0f69fc46cf1b64b15d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=f89093f8d2230ee53470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=f89093f8d2230ee53470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=f89093f8d2230ee53470cea4b051ca8f
http://edge.pse.com.ph/openDiscViewer.do?edge_no=ce25d291d33cb05e3318251c9257320d#sthash.v5TdGcm6.dpbs
http://edge.pse.com.ph/openDiscViewer.do?edge_no=ce25d291d33cb05e3318251c9257320d#sthash.v5TdGcm6.dpbs
http://edge.pse.com.ph/openDiscViewer.do?edge_no=ce25d291d33cb05e3318251c9257320d#sthash.v5TdGcm6.dpbs
http://edge.pse.com.ph/openDiscViewer.do?edge_no=ce25d291d33cb05e3318251c9257320d#sthash.v5TdGcm6.dpbs
https://www.nickelasia.com/about-us/board-directors-and-officers
https://www.nickelasia.com/about-us/board-directors-and-officers
https://www.nickelasia.com/about-us/board-directors-and-officers
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b)  Disclosure to the PSE of the results 

of the Organizational Meeting of 

the Board 

 

Results of Organizational Meeting 

of the Board on 04 June 2021: 

https://edge.pse.com.ph/openDis

cViewer.do?edge_no=0f69fc46cf

1b64b15d542af6f1e997b9 

 

Organizational Changes effective 

10 March 2022: 

 

https://edge.pse.com.ph/openDis

cViewer.do?edge_no=f89093f8d2

230ee53470cea4b051ca8f 

 

 

2. Board is primarily responsible for assessing 

the peformance of Management led by 

the Chief Executive Officer (CEO) and the 

heads of the other control functions (Chief 

Risk Officer, Chief Compliance Officer and 

Chief Audit Executive). 

COMPLIANT Provide information on or reference 

to a document containing the 

Board’s policy and responsibility for 

assessing the performance of 

management. 

 

Please see  Article III (B)(8.2) of the  

CG Manual:   “Management Team 

and control functions; selection and 

assessment”  

https://nickelasia.com/corporate-

governance/policies-processes-

and-practices; Page 15 of CG 

Manual 

 

 

https://edge.pse.com.ph/openDiscViewer.do?edge_no=0f69fc46cf1b64b15d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=0f69fc46cf1b64b15d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=0f69fc46cf1b64b15d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=f89093f8d2230ee53470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=f89093f8d2230ee53470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=f89093f8d2230ee53470cea4b051ca8f
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
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Provide information on the 

assessment process and indicate 

frequency of assessment of 

performance.  

 

The Board assesses the performance 

of the CEO and the heads of the 

other control functions on an annual 

basis.  

 

 

Recommendation 2.9  

1. Board establishes an effective 

performance management framework 

that ensures that Management’s 

performance is at par with the standards 

set by the Board and Senior Management. 

 

COMPLIANT Provide information on or 

link/reference to a document 

containing the Board’s performance 

management framework for 

management and personnel.  

 

Please see the Company’s CG 

Manual:  The Board shall establish an 

effective performance management 

framework that will ensure that 

performance of management is at 

part with standards set by the Board 

and Senior Management.  See Art. III 

(B)(9), 

https://nickelasia.com/corporate-

governance/policies-processes-

and-practices; Page 15 of CG 

Manual 

 

Please see performance evaluation 

forms for personnel, attached as 

Annex 6 of this Report  

 

2. Board establishes an effective 

performance management framework 

that ensures that personnel’s performance 

is at par with the standards set by the 

Board and Senior Management. 

 

COMPLIANT  

Recommendation 2.10  

https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
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1. Board oversees that an appropriate 

internal control system is in place. 

 

 

COMPLIANT Provide information on or 

link/reference to a document 

showing the Board’s responsibility for 

overseeing that an appropriate 

internal control system is in place and 

what is included in the internal 

control system 

 

Internal Control System – please see 

Art. III(B)(10) to (10.2), CG Manual 

 

https://nickelasia.com/corporate-

governance/policies-processes-

and-practices; Page 15  of CG 

Manual 

 

 

2. The internal control system includes a 

mechanism for monitoring and managing 

potential conflict of interest of the 

Management, members and shareholders. 

COMPLIANT  

3. Board approves the Internal Audit Charter. COMPLIANT Provide reference or link to the 

company’s Internal Audit Charter 

https://nickelasia.com/corporate-

governance/policies-processes-

and-practices; Page 51  of CG 

Manual 

 

 

 

 

 

Recommendation 2.11  

1. Board oversees that the company has in 

place a sound enterprise risk management 

(ERM) framework to effectively identify, 

monitor, assess and manage key business 

risks. 

COMPLIANT Provide information on or 

link/reference to a document 

showing the Board’s oversight 

responsibility on the establishment of 

a sound enterprise risk management 

 

https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
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2. The risk management framework guides 

the board in identifying units/business lines 

and enterprise-level risk exposures, as well 

as the effectiveness of risk management 

strategies. 

 

COMPLIANT framework and how the board was 

guided by the framework. 

 

Please see: 

(a) CG Manual, providing for the 

Board’s oversight responsibility for 

Enterprise Risk Management, Art. 

III(B)(11) of the CG Manual 

https://nickelasia.com/corporate-

governance/policies-processes-

and-practices; Page 16  of CG 

Manual 

 

(b) Charter of the Board Risk 

Oversight Committee  

https://nickelasia.com/corporate-

governance/policies-processes-

and-practices; Page 84  of CG 

Manual 

Following the development by the 

Company of its  risk monitoring and 

reporting templates and  cascading 

its  Enterprise Risk Management 

(ERM) Program to the operating 

companies (“OPCOs”) in 2018, the 

Company and its OPCOs continued 

their implementation of the ERM 

Program in succeeding years. As a 

result, continued to lower the risk 

levels of several business risks. Among 

the activities undertaken by the 

Company and its OPCOs in 2021 was 

the enhancement of their IT 

infrastructure to ensure the 

 

https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
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availability of communications during 

natural disasters and times of crises, 

by supplementing their existing 

infrastructure with VSATs and military-

grade radio communications.   

The Company is also updating its 

ERM Manual to address the risks that 

may affect its operations. 

 

Corporate Secretary’s 

Certification, Annex 5 of this 

Report 

Provide proof of effectiveness of risk 

management strategies, if any.  

 

There are numerous examples of the 

effectiveness of risk management 

strategies. One such example is how 

the Company and its OPCOs 

handled the challenges brought 

about by the Covid-19 pandemic.  

Although work in the Company’s 

offices and in the mines were 

affected by the pandemic, the 

Company and its OPCOs managed 

to continue their operations while 

following government and company 

health and safety protocols.  The 

Company and its OPCOs adopted 

flexible work arrangements where 

required to enable employees to 

continue working from their homes.  

They also used various means of 

remote communication to ensure 

continuity of work while ensuring the 
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health and safety of all employees at 

home or in the workplace.  Further, 

although there were some cases of 

employees becoming infected with 

the Covid-19 virus, the timely and 

adequate response of the Company 

and its OPCOs thereto enabled all 

patients to recover.  Further, the 

protocols and response mechanisms 

adopted by the companies enabled 

them to stem local transmission of the 

virus. 

 

The Company continues to adopt 

these health and safety protocols to 

ensure that employees and other 

stakeholders remain safe. 

 

 

Recommendation 2.12  

1. Board has a Board Charter that formalizes 

and clearly states its roles, responsibilities 

and accountabilities in carrying out its 

fiduciary role. 

COMPLIANT Provide link to the company’s 

website where the Board Charter is 

disclosed. 

 

The Board Charter may be 

accessed at:  

https://nickelasia.com/corporate-

governance/policies-processes-

and-practices; Page 84  of CG 

Manual 

 

 

 

 

 

2. Board Charter serves as a guide to the 

directors in the performance of their 

functions. 

COMPLIANT  

3. Board Charter is publicly available and 

posted on the company’s website. 

 

COMPLIANT  

https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
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Additional Recommendation to Principle 2  

1. Board has a clear insider trading policy.  COMPLIANT Provide information on or 

link/reference to a document 

showing company’s insider trading 

policy.  

 

The Company’s insider trading policy 

is contained in: 

 

(a) Policy on Insider Trading, Code on 

Business Ethics at Part V (Standards 

of Business Conduct and Ethics) in 

particular at Part (V)(G) prohibiting 

insider trading.   

 

(b) Insider Trading Policy, Annex “B” of 

the Code on Business Ethics, which 

contains the specific policies and 

rules against insider trading 

The Code on Business Ethics and 

Conduct and its attachments, 

including Annex “B” on Insider 

Trading, can be accessed at 

https://nickelasia.com/corporate-

governance/policies-processes-

and-practices; Insider Trading 

Policy 

 

 

 

Optional: Principle 2 

1. Company has a policy on granting loans 

to directors, either forbidding the practice 

or ensuring that the transaction is 

COMPLIANT Provide information on or 

link/reference to a document 

showing company’s policy on 

granting loans to directors, if any. 

 

https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
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conducted at arm’s length basis and at 

market rates.  

 

The Company does NOT grant loans 

to directors. There has been NO 

instance when the Company ever 

granted a loan to a director.  

 

2. Company discloses the types of decision 

requiring board of directors’ approval. 

COMPLIANT Indicate the types of decision 

requiring board of directors’ 

approval and where there are 

disclosed. 

 

With respect to related party 

transactions (each, a “RPT”), The 

Revised Policy and Practice 

Governing Related Party Transactions 

(“RPT Policy”) of the Company 

specifies what types of related party 

transactions require Board approval, 

or RPT Committee approval. 

 

The Company’s RPT Policy is found on 

the Company’s website:  
https://nickelasia.com/corporate-

governance/policies-processes-and-

practices 

 

 

With respect to other decisions requiring 

Board approval, the Company need not 

disclose the types of decision requiring 

board approval as the Board is ultimately 

responsible for corporate actions.  Hence, 

this is not necessary. 

 

The Board is responsible for the business of 

the Company consistent with the 

Corporation Code and relevant 

corporate law principles. Certain 

authorities are delegated  to 

Management/officers  but such 

delegation and the acts taken pursuant 

thereto are always subject to review as 

deemed appropriate by the Board 

consistent with its fiduciary duties. 

  

Principle 3: Board committees should be set up to the extent possible to support the effective performance of the Board’s functions, particularly with 

respect to audit, risk management, related party transactions, and other key corporate governance concerns, such as nomination and 

remuneration. The composition, functions and responsibilities of all committees established should be contained in a publicly available Committee 

Charter.  

Recommendation 3.1  

1. Board establishes board committees that 

focus on specific board functions to aid in 

COMPLIANT Provide information or link/reference 

to a document containing 

 

https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
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the optimal performance of its roles and 

responsibilities. 

information on all the board 

committees established by the 

company. 

 

The Board Committees and their 

respective functions, duties and 

responsibilities can be accessed 

through  
https://www.nickelasia.com/corpora

te-governance/governance-

structure 

 

Information on the Board Committees 

and their respective memberships are 

also uploaded on PSE Edge.  

 

Committee Memberships as of 04 

June 2021: 

https://edge.pse.com.ph/openDiscVi

ewer.do?edge_no=0f69fc46cf1b64b

15d542af6f1e997b9 

 

 

Recommendation 3.2   

1. Board establishes an Audit Committee to 

enhance its oversight capability over the 

company’s financial reporting, internal 

control system, internal and external audit 

processes, and compliance with 

applicable laws and regulations. 

COMPLIANT Provide information or link/reference 

to a document containing 

information on the Audit Committee, 

including its functions. 

 

a) CG Manual, Art. III(C)(2)(2.1 – 2.5) 

https://nickelasia.com/corporate-

governance/policies-processes-

and-practices; Page 17 of CG 

Manual 

 

 

 

https://www.nickelasia.com/corporate-governance/governance-structure
https://www.nickelasia.com/corporate-governance/governance-structure
https://www.nickelasia.com/corporate-governance/governance-structure
https://edge.pse.com.ph/openDiscViewer.do?edge_no=0f69fc46cf1b64b15d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=0f69fc46cf1b64b15d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=0f69fc46cf1b64b15d542af6f1e997b9
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
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Audit Committee Charter 

https://www.nickelasia.com/corp

orate-governance/governance-

structure 

 

Indicate if it is the Audit Committee’s 

responsibility to recommend the 

appointment and removal of the 

company’s external auditor. 

 

b) Article (IV) (4.2) of the Audit 

Committee Charter: The Audit 

Committee shall recommend to the 

Board the appointment, 

reappointment, removal and fees of 

the External Auditor, duly accredited 

by the Commission, who undertakes 

an independent audit of the 

Company, and provides an 

objective assurance on the manner 

by which the financial statements 

should be prepared and presented 

to the stockholders. 

https://nickelasia.com/corporate-

governance/policies-processes-and-

practices; Page 65 of CG Manual 

2. Audit Committee is composed of at least 

three appropriately qualified non-

executive directors, the majority of whom, 

including the Chairman is independent. 

COMPLIANT Provide information or link/reference 

to a document containing 

information on the members of the 

Audit Committee, including their 

qualifications and type of 

directorship. 

 

The Members of the Audit Committee 

are: 

 

https://www.nickelasia.com/corporate-governance/governance-structure
https://www.nickelasia.com/corporate-governance/governance-structure
https://www.nickelasia.com/corporate-governance/governance-structure
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices


SEC Form – I-ACGR * Updated 21Dec2017 

Page 48  

a)  Jaime J. Bautista, Independent 

Director, Chairman;  

b) Angelo Raymundo Q. Valencia, 

Independent Director;  

c) Masahiro Kamiya, Non-Executive  

       Director. 

 

 

Composition from 04 June 2021 to 

present: 

 

https://edge.pse.com.ph/openDiscVi

ewer.do?edge_no=0f69fc46cf1b64b

15d542af6f1e997b9 

 

 

3. All the members of the committee have 

relevant background, knowledge, skills, 

and/or experience in the areas of 

accounting, auditing and finance. 

COMPLIANT Provide information or link/reference 

to a document containing 

information on the background, 

knowledge, skills, and/or experience 

of the members of the Audit 

Committee. 

 

Relevant background, knowledge, 

skills, and/ 

or experience of the members of the 

Audit Committee is contained in the 

Information Statement of the 

Company and in the 17-A Report 

 

https://nickelasia.com/investor-

relations/company-

disclosures#panel2; Definitive 

Information Statement for 2021: 

pages 11 to 12 

 

https://edge.pse.com.ph/openDiscViewer.do?edge_no=0f69fc46cf1b64b15d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=0f69fc46cf1b64b15d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=0f69fc46cf1b64b15d542af6f1e997b9
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
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https://nickelasia.com/investor-

relations/company-

disclosures#panel2; Definitive 

Information Statement for 2022: 

pages 9 to 11 

 

 

https://nickelasia.com/investor-

relations/financial-reports; SEC 17A 

Year 2021 Annual Report, pages 52- 

53 

 

4. The Chairman of the Audit Committee is 

not the Chairman of the Board or of any 

other committee. 

COMPLIANT Provide information or link/reference 

to a document containing 

information on the Chairman of the 

Audit Committee 

 

The Chairman of the Audit 

Committee is Jaime J. Bautista, 

Independent Director. His 

background, knowledge, skills, 

and/or experience are in the 

Information Statement and the 17-A 

Reports 

https://nickelasia.com/investor-

relations/company-

disclosures#panel2; Definitive 

Information Statement for 2021: page 

11 

 

https://nickelasia.com/investor-

relations/company-

disclosures#panel2; Definitive 

 

https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/financial-reports
https://nickelasia.com/investor-relations/financial-reports
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
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Information Statement for 2022: page 

9 

 

 

https://nickelasia.com/corporate-

governance 

 
See also:  
https://www.nickelasia.com/about-

us/board-directors-and-officers 

 

 

Supplement to Recommendation 3.2  

1. Audit Committee approves all non-audit 

services conducted by the external 

auditor. 

COMPLIANT Provide proof that the Audit 

Committee approved all non-audit 

services conducted by the external 

auditor. 

 

(a) CG Manual at Art. III(C)(2.3)(g): 

The Audit Committee shall 

evaluate and determine the non-

audit work, if any, of the External 

Auditor and periodically review 

the non-audit fees paid to the 

External Auditor in relation to total 

fees paid to the External Auditor 

and to the Company’s overall 

consultancy expenses. The 

Committee should disallow any 

non-audit work that will conflict 

with duties as External Auditor  

 

https://nickelasia.com/corporate-

governance/policies-processes-

 

https://nickelasia.com/corporate-governance
https://nickelasia.com/corporate-governance
https://www.nickelasia.com/about-us/board-directors-and-officers
https://www.nickelasia.com/about-us/board-directors-and-officers
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
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and-practices; Page 18 of CG 

Manual 

 

(b) Report of the Audit Committee to 

the Board 

 

A copy of the Report of the  Audit 

Committee to the Board dated 

March 9, 2022 is attached to this 

Report as Annex 7. 

2. Audit Committee conducts regular 

meetings and dialogues with the external 

audit team without anyone from 

management present.  

COMPLIANT Provide proof that the Audit 

Committee conducted regular 

meetings and dialogues with the 

external audit team without anyone 

from management present. 

 

(a) Please refer to Report of the Audit 

Committee to the Board (Annex 7 

of this Report) 

 

 

(b) See also Corporate Secretary’s 

Certificate, Annex 5 of this Report 

 

 

 

 

Optional: Recommendation 3.2   

1. Audit Committee meet at least four times 

during the year.  

COMPLIANT Indicate the number of Audit 

Committee meetings during the year 

and provide proof 

 

 

https://nickelasia.com/corporate-governance/policies-processes-and-practices
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The Audit Committee met four (4) 

times in 2021, on: 

10 March 2021, 

5 May 2021, 

5 August 2021, and 

4 November 2021. 

 

2. Audit Committee approves the 

appointment and removal of the internal 

auditor. 

COMPLIANT Provide proof that the Audit 

Committee approved the 

appointment and removal of the 

internal auditor.  

 

(a) Charter of the Audit Committee 

at Article (IV) (4.1) to (4.5) 

https://nickelasia.com/corporate-

governance/policies-processes-

and-practices; Page 65 of CG 

Manual 

(b)Corporate Secretary’s Certificate, 

Annex 5 of this Report.  

 

Recommendation 3.3   

1. Board establishes a Corporate 

Governance Committee tasked to assist 

the Board in the performance of its 

corporate governance responsibilities, 

including the functions that were formerly 

assigned to a Nomination and 

Remuneration Committee. 

COMPLIANT Provide information or reference to a 

document containing information on 

the Corporate Governance 

Committee, including its functions 

 

Please see: 

 

(a) CG Manual, Art. III (C)(4) which 

provides for the functions, duties 

and responsibilities of the CG 

Committee  

 

https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
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https://www.nickelasia.com/corp

orate-governance/governance-

structure 

(b) Charter of the CG Committee 

https://nickelasia.com/corporate

-governance/policies-processes-

and-practices; Page 77 of CG 

Manual  

Indicate if the Committee undertook 

the process of identifying the quality 

of directors aligned with the 

company’s strategic direction, if 

applicable.  

 

The Nominations Committee, which is 

separate from the CG Committee, 

considered the quality of directors 

aligned with the Company’s 

strategic direction. The Board 

believes that all directors are aligned 

with the Company’s strategic 

direction. For the Company’s Vision 

and Mission, please refer to 

https://www.nickelasia.com/about-

us/mission-vision-and-core-values 

 

2. Corporate Governance Committee is 

composed of at least three members, all 

of whom should be independent directors. 

NOT 

COMPLIANT 

Provide information or link/reference 

to a document containing 

information on the members of the 

Corporate Governance Committee, 

including their qualifications and 

type of directorship. 

 

The Corporate Governance 

Committee is composed of the 

Although not all of the members of the 

Corporate Governance Committee are 

independent directors, its members 

include  two Non-Executive Directors, one 

of whom is an Independent Director.  Thus, 

the corporate governance objective that 

there be a sufficient number of directors 

who exercise independent judgment is 

substantially achieved. 

https://www.nickelasia.com/corporate-governance/governance-structure
https://www.nickelasia.com/corporate-governance/governance-structure
https://www.nickelasia.com/corporate-governance/governance-structure
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://www.nickelasia.com/about-us/mission-vision-and-core-values
https://www.nickelasia.com/about-us/mission-vision-and-core-values


SEC Form – I-ACGR * Updated 21Dec2017 

Page 54  

Chairman, one independent director 

and one non-executive director. The 

composition of the Corporate 

Governance Committee is available 

on PSE Edge:  

 

Composition as of 04 June 2021: 

https://edge.pse.com.ph/openDiscVi

ewer.do?edge_no=0f69fc46cf1b64b

15d542af6f1e997b9 

 

The qualifications and type of 

directorship of the members of the 

CG Committee are shown in: 

https://www.nickelasia.com/about-

us/board-directors-and-officers 

 

https://nickelasia.com/investor-

relations/company-

disclosures#panel2; Definitive 

Information Statement for 2021: 

pages 9 and 11 

 

https://nickelasia.com/investor-

relations/company-

disclosures#panel2; Definitive 

Information Statement for 2022: 

pages 8 to 9, and pages 33 to 34 of 

the Management Report attached to 

the Definitive Information Statement 

 

https://nickelasia.com/corporate-

governance 

 

 

 

 

https://edge.pse.com.ph/openDiscViewer.do?edge_no=0f69fc46cf1b64b15d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=0f69fc46cf1b64b15d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=0f69fc46cf1b64b15d542af6f1e997b9
https://www.nickelasia.com/about-us/board-directors-and-officers
https://www.nickelasia.com/about-us/board-directors-and-officers
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/corporate-governance
https://nickelasia.com/corporate-governance
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3. Chairman of the Corporate Governance 

Committee is an independent director. 

NOT 

COMPLIANT 

Provide information or link/reference 

to a document containing 

information on the Chairman of the 

Corporate Governance Committee. 

 

The Chairman of the Corporate 

Governance Committee is Gerard H. 

Brimo. 

https://www.nickelasia.com/about-

us/board-directors-and-officers 

 

https://nickelasia.com/corporate-

governance 

 

Information about Mr. Brimo is also 

contained in the Company’s 

Information Statement: 

 

https://nickelasia.com/investor-

relations/company-

disclosures#panel2: Definitive 

Information Statement for 2021: 

pages 8 to 9 

https://nickelasia.com/investor-

relations/company-

disclosures#panel2; Definitive 

Information Statement for 2022: page 

8  

  

At present the Company has only two (2) 

independent directors, one of whom is the 

Chairman of the Audit Committee and 

the other is the Chairman of the Board Risk 

Oversight Committee.  

In view of the SEC recommendation that a 

director should be the chairman of only 

one committee, the Board designated  

the  Chairman to head the CG 

Committee.  

 

 

Also,  as mentioned above,  even though 

not all of the members of the CG 

Committee are independent directors, its 

members include  two Non-Executive 

Directors, one of whom is an Independent 

Director.  Thus, the corporate governance 

objective that there be a sufficient 

number of directors who exercise 

independent judgment is substantially 

achieved. 

 

 

 

 

Optional: Recommendation 3.3. 

1. Corporate Governance Committee meet 

at least twice during the year. 

COMPLIANT Indicate the number of Corporate 

Governance Committee meetings 

held during the year and provide 

proof thereof. 

 

 

https://www.nickelasia.com/about-us/board-directors-and-officers
https://www.nickelasia.com/about-us/board-directors-and-officers
https://nickelasia.com/corporate-governance
https://nickelasia.com/corporate-governance
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
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Corporate Governance Committee 

meetings in 2021: 

 

a) 25 May 2021, 

b) 7 September 2021, and 

c) 25 November 2021 

 
Please refer to the Certification 

executed by the Corporate Secretary, 

Annex 5 of this Report. 

 

Recommendation 3.4   

1. Board establishes a separate Board Risk 

Oversight Committee (BROC) that should 

be responsible for the oversight of a 

company’s Enterprise Risk Management 

system to ensure its functionality and 

effectiveness. 

COMPLIANT Provide information or link/reference 

to a document containing 

information on the Board Risk 

Oversight Committee (BROC), 

including its functions 

 

(a) Corporate Governance Manual, 

Art. III(C)(5 to 5.3, inclusive) 

https://nickelasia.com/corporate-

governance/policies-processes-

and-practices; Page 20 of CG 

Manual  

(b) Charter of the BROC 

https://nickelasia.com/corporate-

governance/policies-processes-

and-practices; Page 84 of CG 

Manual 

 

 

 

2. BROC is composed of at least three 

members, the majority of whom should be 

COMPLIANT Provide information or link/reference 

to a document containing 

information on the members of the 

 

https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
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independent directors, including the 

Chairman. 

BROC, including their qualifications 

and type of directorship 

 

The Board Risk Oversight Committee 

is composed of Atty. Angelo 

Raymundo Q. Valencia 

(Independent Director) as Chairman, 

and Mr. Jaime J. Bautista 

(Independent Director) and Mr. 

Martin Antonio G. Zamora as 

members.  

 

Information regarding the type of 

directorship and the qualifications of 

the members of the BROC is 

available at  

https://www.nickelasia.com/about-

us/board-directors-and-officers 

 

The qualifications of each of the 

members of the Board, including 

members of BROC, are contained in 

the Information Statements for 2021 

and 2022 

 

https://nickelasia.com/investor-

relations/company-

disclosures#panel2; Definitive 

Information Statement for 2021: 

pages 10 to 11 

https://nickelasia.com/investor-

relations/company-

disclosures#panel2; Definitive 

Information Statement for 2022: 

pages 8 to 10 

 

https://www.nickelasia.com/about-us/board-directors-and-officers
https://www.nickelasia.com/about-us/board-directors-and-officers
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
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3. The Chairman of the BROC is not the 

Chairman of the Board or of any other 

committee. 

COMPLIANT Provide information or link/reference 

to a document containing 

information on the Chairman of the 

BROC 

 

The Chairman of the BROC is an 

Independent Director and is not the 

Chairman of the Board or of any 

other committee.  

 

Information about Independent 

Director Angelo Raymundo Q. 

Valencia, BROC Chairman, is 

available at 

https://www.nickelasia.com/about-

us/board-directors-and-officers 

 

Please see also: 

https://nickelasia.com/investor-

relations/company-

disclosures#panel2; Definitive 

Information Statement for 2021: page 

11 

 

https://nickelasia.com/investor-

relations/company-

disclosures#panel2;  Definitive 

Information Statement for 2022: page 

10 

 

 

 

4. At least one member of the BROC has 

relevant thorough knowledge and 

experience on risk and risk management. 

COMPLIANT Provide information or link/reference 

to a document containing 

information on the background, skills, 

and/or experience of the members 

of the BROC. 

 

https://www.nickelasia.com/about-us/board-directors-and-officers
https://www.nickelasia.com/about-us/board-directors-and-officers
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
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Information about the background, 

skills and experience of the members 

of the BROC is available at  

https://www.nickelasia.com/about-

us/board-directors-and-officers 

 

Please see also 2021 and 2022 

Information Statements: 

 

https://nickelasia.com/investor-

relations/company-

disclosures#panel2; Definitive 

Information Statement for 2021: 

pages 10 to 11 

https://nickelasia.com/investor-

relations/company-

disclosures#panel2; Definitive 

Information Statement for 2022: 

pages 8 to 10 

 

Recommendation 3.5   

1. Board establishes a Related Party 

Transactions (RPT) Committee, which is 

tasked with reviewing all material related 

party transactions of the company. 

COMPLIANT Provide information or link/reference 

to a document containing 

information on the Related Party 

Transactions (RPT) Committee, 

including its functions. 

 

a) CG Manual, Art. III(B)(6; 6.1[a] to 

6.1[f]), inclusive, on RPTs 

https://nickelasia.com/corporate-

governance/policies-processes-

and-practices; Page 22 of CG 

Manual  

b) Charter of the RPT Committee 

 

 

https://www.nickelasia.com/about-us/board-directors-and-officers
https://www.nickelasia.com/about-us/board-directors-and-officers
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
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https://nickelasia.com/corporate-

governance/policies-processes-

and-practices; Page 89 of CG 

Manual 

2. RPT Committee is composed of at least 

three non-executive directors, two of 

whom should be independent, including 

the Chairman. 

NOT 

COMPLIANT 

Provide information or link/reference 

to a document containing 

information on the members of the 

RPT Committee, including their 

qualifications and type of 

directorship. 

 

The RPT Committee is composed of 

one (1) Non-Executive Director and 

two (2) Independent Directors. The 

Chairman of the Committee is a Non-

Executive Director 

 

1) Masahiro Kamiya, Non-Executive 

Director, Chairman 

2) Jaime J. Bautista, Independent 

Director 

3) Angelo Raymundo Q. Valencia, 

Independent Director. 

https://nickelasia.com/investor-

relations/company-

disclosures#panel2; Definitive 

Information Statement for 2021: 

pages 10 to 12 

https://nickelasia.com/investor-

relations/company-

disclosures#panel2; Definitive 

Information Statement for 2022: 

pages 9 to 11 

 

 

The RPT Committee is composed of three 

Non-Executive Directors, two of whom are 

Independent Directors. The Chairman of 

the RPT Committee is a Non-Executive 

Director. 

The Company has two (2) independent 

directors at this time, consistent with  

Sec. 38 of the Securities Regulation Code. 

 

The Board has reviewed the Company’s 

present complement of directors, its 

productivity and goals achievement over 

the past five (5) years and the availability 

of a qualified person who would be 

suitable and an appropriate fit for the 

corporate organization. After extended 

discussions, the Board has deferred the 

election of a third independent director to 

a more opportune and appropriate time. 

 

In view of the SEC directive that a director 

should be the chairman of only one 

committee, and since the Independent 

Directors are the Chairmen of the Audit 

Committee and of the BROC, 

respectively, a Non-Executive Director was 

designated Chairman of the RPT 

Committee.  

 

https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
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While the Chairman of the Committee is a 

Non-Executive Director and not an 

Independent Director, a majority of the 

members are Independent Directors.  The 

objective of assuring that related party 

transactions are on an arms’ length basis, 

at market prices and under fair and 

reasonable terms are in fact achieved. 

 

Recommendation 3.6  

1. All established committees have a 

Committee Charter stating in plain terms 

their respective purposes, memberships, 

structures, operations, reporting process, 

resources and other relevant information. 

 

COMPLIANT Provide information on or 

link/reference to the company’s 

committee charters, containing all 

the required information, particularly 

the functions of the Committee that 

is necessary for performance 

evaluation purposes. 

 

The charters of the different 

committees can be accessed 

through  
https://nickelasia.com/corporate-

governance/policies-processes-and-

practices; Pages 39 to 95 of CG 

Manual  
 

Each of the Committee Charters 

provide for performance evaluation 

and assessment. 
 

The functions and responsibilities of 

each of the Committees are also in 

the CG Manual. 

 

 

 

2. Committee Charters provide standards for 

evaluating the performance of the 

Committees. 

 

COMPLIANT  

https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
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3. Committee Charters were fully disclosed 

on the company’s website. 

COMPLIANT Provide link to company’s website 

where Charters are disclosed.  

 

All the committee charters may be 

accessed/downloaded from the 

Company website: 

https://nickelasia.com/corporate-

governance/policies-processes-and-

practices;  Pages 39 to 95  CG 

Manual 

 

 

  

Principle 4: To show full commitment to the company, the directors should devote the time and attention necessary to properly and effectively 

perform their duties and responsibilities, including sufficient time to be familiar with the corporation’s business. 

 

Recommendation 4.1   

1. The Directors attend and actively 

participate in all meetings of the Board, 

Committees and shareholders in person or 

through tele-/videoconferencing 

conducted in accordance with the rules 

and regulations of the Commission. 

COMPLIANT Provide information or link/reference 

to a document containing 

information on the process and 

procedure for 

tele/videoconferencing board 

and/or committee meetings. 

 

The Company complies with the rules 

of the SEC on Board Meetings 

through Tele/Video Conferencing. 

In instances of attendance via 

teleconference, such compliance is 

indicated in the Minutes of Meetings. 

 

Provide information or link/reference 

to a document containing 

information on the attendance and 

participation of directors to Board, 

Committee and shareholders’ 

meetings. 

 

https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
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Attendance at Board meetings:  

https://nickelasia.com/investor-

relations/company-

disclosures#panel2; Definitive 

Information Statement for 2021,  page 

84 

 

https://nickelasia.com/investor-

relations/company-

disclosures#panel2; Definitive 

Information Statement for 2022, page 

90 

 

https://nickelasia.com/corporate-

governance  

 

Attendance at Committee meetings: 

https://nickelasia.com/investor-

relations/company-

disclosures#panel2; Definitive 

Information Statement for 2021: 

pages 87 to 89 

https://nickelasia.com/investor-

relations/company-

disclosures#panel2; Definitive 

Information Statement for 2022: 

pages 93 to 95 

 

 

Attendance, Shareholders’ meetings:  

Attendance of directors is reflected 

in the Minutes of Shareholders’ 

Meetings, which are uploaded to the 

Company’s website within five (5) 

business days after the meeting 

https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/corporate-governance
https://nickelasia.com/corporate-governance
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
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https://www.nickelasia.com/investor-

relations/company-disclosures 

 

2. The directors review meeting materials for 

all Board and Committee meetings.  

COMPLIANT  

Materials for Board and Committee 

meetings are provided to each 

Director. Considering the stature, 

qualifications and experience of the 

Company’s directors, and their 

responsibilities as directors, it is 

reasonable to believe that the 

directors review the materials for all 

Board and Committee meetings. 

 

 

3. The directors ask the necessary questions 

or seek clarifications and explanations 

during the Board and Committee 

meetings. 

COMPLIANT Provide information or link/reference 

to a document containing 

information on any questions raised 

or clarification/explanation sought by 

the directors 

 

Questions raised and clarification or 

explanation sought by the directors 

are contained in the Minutes of the  

Meetings of the Board of Directors of 

the Company. 

 

 



SEC Form – I-ACGR * Updated 21Dec2017 

Page 63  

  

Recommendation 4.2   

1. Non-executive directors concurrently serve 

in a maximum of five publicly-listed 

companies to ensure that they have 

sufficient time to fully prepare for minutes, 

challenge Management’s 

proposals/views, and oversee the long-

term strategy of the company. 

COMPLIANT Disclose if the company has a policy 

setting the limit of board seats that a 

non-executive director can hold 

simultaneously.  

 

Provide information or reference to a 

document containing information on 

the directorships of the company’s 

directors in both listed and non-listed 

companies 

 

No director of the Company serves 

as a director of more than two 

publicly listed companies. The 

directorships of non-executive 

directors in other listed companies is 

contained in the Information 

Statement of each year. 

 

2021 Information Statement: 

https://edge.pse.com.ph/openDiscVi

ewer.do?edge_no=7b5cd68201cf8f8

d5d542af6f1e997b9 

 

2022 Information Statement: 

https://edge.pse.com.ph/openDiscVi

ewer.do?edge_no=7c655feff15165c

a3470cea4b051ca8f 

 
  

 

https://edge.pse.com.ph/openDiscViewer.do?edge_no=7b5cd68201cf8f8d5d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=7b5cd68201cf8f8d5d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=7b5cd68201cf8f8d5d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=7c655feff15165ca3470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=7c655feff15165ca3470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=7c655feff15165ca3470cea4b051ca8f
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Recommendation 4.3   

1. The directors notify the company’s board 

before accepting a directorship in another 

company. 

COMPLIANT Provide copy of written notification 

to the board or minutes of board 

meeting wherein the matter was 

discussed.  

 

Section IV (8) of the Board Charter 

requires that a director should notify 

the Board before accepting a 

directorship in another company: 

https://nickelasia.com/corporate-

governance/policies-processes-and-

practices (Appendix “4 of the CG 

Manual, page 62 thereof). 

 

No director of the Company served 

as a director of more than two 

publicly listed companies (including 

Nickel Asia) in 2020. The list of 

directorships of the non-executive 

directors is contained in the 

Information Statement of each year.  

 

2021 Information Statement: 

https://edge.pse.com.ph/openDiscVi

ewer.do?edge_no=7b5cd68201cf8f8

d5d542af6f1e997b9 

 

2022 Information Statement: 

https://edge.pse.com.ph/openDiscVi

ewer.do?edge_no=7c655feff15165c

a3470cea4b051ca8f 

 
 

 

Optional: Principle 4  

https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://edge.pse.com.ph/openDiscViewer.do?edge_no=7b5cd68201cf8f8d5d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=7b5cd68201cf8f8d5d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=7b5cd68201cf8f8d5d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=7c655feff15165ca3470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=7c655feff15165ca3470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=7c655feff15165ca3470cea4b051ca8f
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1. Company does not have any executive 

directors who serve in more than two 

boards of listed companies outside of the 

group. 

COMPLIANT List of directorships of the executive 

directors is contained in the 

Information Statement of each year. 

Please see: 

 

2021 Information Statement: 

https://edge.pse.com.ph/openDiscVi

ewer.do?edge_no=7b5cd68201cf8f8

d5d542af6f1e997b9 

 

2022 Information Statement: 

https://edge.pse.com.ph/openDiscVi

ewer.do?edge_no=7c655feff15165c

a3470cea4b051ca8f 

 
  

 

2. Company schedules board of directors’ 

meetings before the start of the financial 

year. 

 

COMPLIANT At the start of each year, a schedule 

of meetings of the Board of Directors 

for that year is circulated (with prior 

consultation with the directors on 

their respective schedules) 

 

3. Board of directors meet at least six times 

during the year.  

COMPLIANT Indicate the number of board 

meetings during the year and 

provide proof 

 

The Board of Directors met six (6) 

times in 2021: 11 March 2021; 6 May 

2021, 04 June 2021, 06 July 2021, 05 

August 2021, 14 September 2021, and 

04 November 2021. 

 

Definitive Information Statement for 

2021, page 84 

https://nickelasia.com/investor-

relations/company-

disclosures#panel2; 

 

https://edge.pse.com.ph/openDiscViewer.do?edge_no=7b5cd68201cf8f8d5d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=7b5cd68201cf8f8d5d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=7b5cd68201cf8f8d5d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=7c655feff15165ca3470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=7c655feff15165ca3470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=7c655feff15165ca3470cea4b051ca8f
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
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Definitive Information Statement for 

2022, page 90 

 

https://nickelasia.com/corporate-

governance 

 

 

4. Company requires as minimum quorum of 

at least 2/3 for board decisions. 

NOT 

COMPLIANT 

Indicate the required minimum 

quorum for board decisions 

 

The minimum quorum for Board 

decisions is a majority of the nine (9) 

directors.  

 

Directors’ attendance at Board 

meetings in 2021 was at 100%. 

 

 

 

 

 

The Company does not require a 

minimum quorum of at least two-thirds of 

the Board.  It complies with Section 52 of 

the Revised Corporation Code and Article 

II, Section 6 of its Amended By Laws in that 

a majority of all of the members of the 

Board of Directors constitutes a quorum.  

 

Attendance at Board meetings in 2021 

was 100%. In instances during the previous 

years where the attendance was less than 

100%, there was no instance when 

attendance was less than seven out of 

nine members of the Board.  Hence, the 

objective of requiring a quorum of two-

thirds is in fact achieved. 

 

 

Principle 5: The board should endeavor to exercise an objective and independent judgment on all corporate affairs 

Recommendation 5.1  

1. The Board has at least 3 independent 

directors or such number as to constitute 

one-third of the board, whichever is higher. 

NOT 

COMPLIANT 

Provide information or link/reference 

to a document containing 

information on the number of 

independent directors in the board 

 

 

The Company has nine (9) directors, two 

(2) of whom are independent directors. It 

is compliant with Sec. 38 of the SRC.  

 

https://nickelasia.com/corporate-governance
https://nickelasia.com/corporate-governance
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Composition of the Board and the 

type of directorship of each member 

may be accessed at 

https://nickelasia.com/about-

us/board-of-directors-and-officers 

 

Please see also Information 

Statements for 2021 and 2022: 

 

2021 Information Statement: 

https://edge.pse.com.ph/openDiscVi

ewer.do?edge_no=7b5cd68201cf8f8

d5d542af6f1e997b9 

 

2022 Information Statement: 

https://edge.pse.com.ph/openDiscVi

ewer.do?edge_no=7c655feff15165c

a3470cea4b051ca8f 

 
 

 

The Board has reviewed the Company’s 

present complement of directors, its 

productivity and goals achievement over 

the past five years and the availability of a 

qualified person who would be suitable 

and an appropriate fit for the corporate 

organization. After extended discussions, 

the Board has deferred the election of a 

third independent director to a more 

opportune and appropriate time. 

 

The objective that the Board should 

exercise independent judgment is 

achieved notwithstanding the fact that 

the Board has two rather than three 

independent directors. All directors of the 

Company are cognizant of their fiduciary 

duties to the corporation and their duty to 

vote according to his/her own 

independent judgment and conscience 

as to what is in the best interests of the 

corporation. 

 

Recommendation 5.2   

1. The independent directors possess all the 

qualifications and none of the 

disqualifications to hold the positions. 

 

COMPLIANT Provide information or link/reference 

to a document containing 

information on the qualifications of 

the independent directors.  

 

The qualifications of the independent 

directors are contained: 

 

(a)  Information Statement of each 

year. 

 

 

 

 

https://nickelasia.com/about-us/board-of-directors-and-officers
https://nickelasia.com/about-us/board-of-directors-and-officers
https://edge.pse.com.ph/openDiscViewer.do?edge_no=7b5cd68201cf8f8d5d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=7b5cd68201cf8f8d5d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=7b5cd68201cf8f8d5d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=7c655feff15165ca3470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=7c655feff15165ca3470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=7c655feff15165ca3470cea4b051ca8f
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2021 Information Statement: 

https://edge.pse.com.ph/openDiscVi

ewer.do?edge_no=7b5cd68201cf8f8

d5d542af6f1e997b9 

 

2022 Information Statement: 

https://edge.pse.com.ph/openDiscVi

ewer.do?edge_no=7c655feff15165c

a3470cea4b051ca8f 

 
  

(b) Company website 

https://nickelasia.com/about-

us/board-of-directors-and-officers 

 

Supplement to Recommendation 5.2   

1. Company has no shareholder agreements, 

by-laws provisions, or other arrangements 

that constrain the directors’ ability to vote 

independently. 

 

COMPLIANT Provide link/reference to a 

document containing information 

that directors are not constrained to 

vote independently. 

 

The Company is not aware of any 

agreement that constrains the 

directors’ ability to vote 

independently, and has reasonable 

ground to believe that there are no 

such agreements. 

 

The Charter of the Board of Directors 

mandates that all directors must 

exercise independent judgement 

Sec. 4 to 4.4, refer to 4.4(d) 

https://nickelasia.com/corporate-

governance/policies-processes-and-

 

https://edge.pse.com.ph/openDiscViewer.do?edge_no=7b5cd68201cf8f8d5d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=7b5cd68201cf8f8d5d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=7b5cd68201cf8f8d5d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=7c655feff15165ca3470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=7c655feff15165ca3470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=7c655feff15165ca3470cea4b051ca8f
https://nickelasia.com/about-us/board-of-directors-and-officers
https://nickelasia.com/about-us/board-of-directors-and-officers
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
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practices (Appendix “4” of the CG 

Manual, page 57 thereof) 

 

Directors are aware of and comply 

with the duty of each director to 

vote according to his own 

independent judgment and his own 

conscience as to what is in the best 

interests of the company.  

 

Recommendation 5.3    

1. The independent directors serve for a 

cumulative term of nine years (reckoned 

from 2012). 

COMPLIANT Provide information or link/reference 

to a document showing the years IDs 

have served as such. 

 

For the year 2021, no Independent 

Director has served for a cumulative 

term of more than nine (9) years, 

reckoned from 2012.  

 

The tenure of each of the incumbent 

independent directors is in the 

Information Statement of each year. 

 

2021 Information Statement: 

https://edge.pse.com.ph/openDiscVi

ewer.do?edge_no=7b5cd68201cf8f8

d5d542af6f1e997b9 

 

2022 Information Statement: 

https://edge.pse.com.ph/openDiscVi

ewer.do?edge_no=7c655feff15165c

a3470cea4b051ca8f 

 
 

 

https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://edge.pse.com.ph/openDiscViewer.do?edge_no=7b5cd68201cf8f8d5d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=7b5cd68201cf8f8d5d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=7b5cd68201cf8f8d5d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=7c655feff15165ca3470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=7c655feff15165ca3470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=7c655feff15165ca3470cea4b051ca8f
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2. The company bars an independent 

director from serving in such capacity after 

the term limit of nine years. 

COMPLIANT Provide information or link/reference 

to a document containing 

information on the company’s policy 

on term limits for its independent 

director 

 

Term limits of Independent 

Directors, CG Manual, at Article 

IIII(3): “Independent Directors shall 

serve for a maximum cumulative 

term of nine (9) years, reckoned in 

accordance with the pertinent 

rules of the SEC, after which the 

Independent Director shall be 

perpetually barred from re-

election as such in the Company, 

but may continue to qualify for 

nomination and election as a 

non-independent director.” 

https://nickelasia.com/corporate-

governance/policies-processes-

and-practices;  Page 23 of CG 

Manual) 

 

(a) Board Charter, Sec. 3. On Term 

Limits for Independent Directors 

https://nickelasia.com/corporate-

governance/policies-processes-

and-practices (Appendix “4” of 

the CG Manual, page 56 thereof) 

 

3. In the instance that the company retains 

an independent director in the same 

COMPLIANT Provide reference to the meritorious 

justification and proof of 

 

https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
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capacity after nine years, the board 

provides meritorious justification and seeks 

shareholders’ approval during the annual 

shareholders’ meeting. 

 

shareholders’ approval during the 

annual shareholders’ meeting. 

 

(a) CG Manual, Art. III(E)(3-

https://nickelasia.com/corporate-

governance/policies-processes-

and-practices; page 56 of CG 

Manual  

 

(b) Section 3, Board Charter; term 

limits for independent directors  

https://nickelasia.com/corporate-

governance/policies-processes-

and-practices; page 58 of CG 

Manual 

 

There has been no instance where 

an independent director has served 

for more than nine years, reckoned 

from 2012 or from the date of 

election of the independent director.  

 
Mr. Bautista, the Lead Independent 

Director, was first elected to the 

Board on June 4, 2021. 
 
Mr. Valencia, another Independent 

Director, was first elected to the 

Board on May 8, 2020. 
 
 

Recommendation 5.4   

https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
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1. The positions of Chairman of the Board 

and Chief Executive Officer are held by 

separate individuals. 

COMPLIANT Identify the company’s Chairman of 

the Board and Chief Executive 

Officer 

 

The Chairman of the Board of 

Directors  is Mr. Gerard H. Brimo.  

 

The Chief Executive Officer is the 

President, Mr. Martin Antonio G. 

Zamora. 

 

 

   

2. The Chairman of the Board and Chief 

Executive Officer have clearly defined 

responsibilities. 

COMPLIANT Provide information or link/reference 

to a document containing 

information on the roles and 

responsibilities of the Chairman of the 

Board and Chief Executive Officer. 

 

(a) A side by side comparison of the 

responsibilities of the Chairman 

and of the Chief Executive Officer 

is provided on page 29 of the 

Management Report attached to 

the 2017 Information Statement 

and may be accessed at   

https://nickelasia.com/investor-

relations/company-

disclosures#panel2 

 
Please also see discussion on page 

29 of the Management Report 

attached to the 2021 Information 

Statement-- 

 

https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
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https://edge.pse.com.ph/openDiscVi

ewer.do?edge_no=7b5cd68201cf8f8

d5d542af6f1e997b9 

 
-- and on pages 35 to 36 the 2022 

Information Statement 
https://edge.pse.com.ph/openDiscVi

ewer.do?edge_no=7c655feff15165c

a3470cea4b051ca8f 

 
(b) The role and responsibilities of the 

Chairman are outlined in the 

Board Charter, Section 6 

      https://nickelasia.com/corporate-

governance/policies-processes-

and-practices (Appendix “4” of 

the CG Manual, page 61 thereof) 

       
(c) The responsibilities of the CEO are 

contained in the Company’s 

Amended By-Laws. The By-Laws 

are available on the Company’s 

website:  

 

https://nickelasia.com/corporate-

governance 

 

 

Identify the relationship of Chairman 

and CEO. 

 

The Chairman and CEO and the 

President are not related by 

consanguinity or affinity. 

 

https://edge.pse.com.ph/openDiscViewer.do?edge_no=7b5cd68201cf8f8d5d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=7b5cd68201cf8f8d5d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=7b5cd68201cf8f8d5d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=7c655feff15165ca3470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=7c655feff15165ca3470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=7c655feff15165ca3470cea4b051ca8f
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance
https://nickelasia.com/corporate-governance
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Recommendation 5.5   

1. If the Chairman of the Board is not an 

independent director, the board 

designates a lead director among the 

independent directors.  

COMPLIANT 

 

Provide information or link/reference 

to a document containing 

information on a lead independent 

director and his roles and 

responsibilities, if any. 

 

Indicate if Chairman is independent. 

 

The Chairman is not an independent 

director.  

 

The CG Manual provides, at Article III, 

Sec. 5 that where the Chairman of 

the Board is not an independent 

director, the Board shall designate a 

lead director as practicable from 

among the independent directors  

https://nickelasia.com/corporate-

governance/policies-processes-and-

practices; page 24 of CG Manual) 

 

Mr. Jaime J. Bautista is the Lead 

Independent Director of the 

Company. 

 

 

 

At the Organizational Meeting of the 

Board of Directors of the Company held 

on  04 June 2021,  the Board of Directors 

appointed Mr. Jaime J. Bautista as Lead 

Independent Director.   

 

2021: 

 

https://edge.pse.com.ph/openDiscViewer

.do?edge_no=0f69fc46cf1b64b15d542af6f

1e997b9 

 

 

 

 

 

Recommendation 5.6  

1. Directors with material interest in a 

transaction affecting the corporation 

abstain from taking part in the 

deliberations on the transaction. 

 

COMPLIANT Provide proof of abstention, if this 

was the case. 

 

Abstentions by individual directors on 

matters acted on by the Board, as 

appropriate or called for, are 

recorded in the Minutes of the 

 

https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://edge.pse.com.ph/openDiscViewer.do?edge_no=0f69fc46cf1b64b15d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=0f69fc46cf1b64b15d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=0f69fc46cf1b64b15d542af6f1e997b9
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meetings. Corporate records, 

including Minutes of Board meetings, 

are available for inspection by 

shareholders in accordance with the 

Corporation Code. 

 

Recommendation 5.7   

1. The non-executive directors (NEDs) have 

separate periodic meetings with the 

external auditor and heads of the internal 

audit, compliance and risk functions, 

without any executive present. 

 

NOT 

COMPLIANT 

 

Provide proof and details of said 

meeting, if any. 

 

Provide information on the frequency 

and attendees of meetings.  

 

CG Manual at Article III, Sec. 7 

provides for separate meetings with 

the external auditors and heads of 

the internal audit, compliance and 

risk functions without any executive 

directors present to ensure that 

proper checks and balances are in 

place in the corporation. The 

meetings shall be chaired by the 

lead ID, if one has been designated. 

 

 

 

The Audit Committee is composed of two 

(2) independent and one (1) non-

executive director. In respect of the 

external and internal audit functions, it is 

not deemed necessary, and may be 

unduly cumbersome, to hold a separate 

meeting attended by all NEDs. The Audit 

Committee reports to the Board and if a 

separate meeting with all NEDs is needed, 

then such a meeting will be called. 

 

The members of the Board Risk Oversight 

Committee are two independent directors 

and one executive director. The 

Committee has not seen any reason for 

holding a meeting without the presence 

of the executive director, who is able to 

give significant inputs on the risks that the 

Company’s business may be exposed to. 

The policy of the BROC is that in the event 

a separate meeting on risk, without the 

presence of the executive director is 

deemed to be advantageous, then one 

will be called and will be chaired by the 

Chairman of the BROC, an Independent 

Director, or the Lead Independent 

Director, who is also a member of the 

BROC.   
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While the Company does not consider it 

necessary to conduct separate periodic 

meetings between the NEDS and the 

heads of internal audit, risk, and 

compliance, in 2021, to supplement the 

regular meetings of the Audit Committee 

and the BROC, the Independent Directors 

of the Company had regular, informal 

meetings with the heads of internal audit, 

risk, and compliance to discuss the status 

of, and/or improvements in the current 

internal audit, compliance or risk 

functions. 

 

2. The meetings are chaired by the lead 

independent director. 

 

COMPLIANT The informal meetings referred to above 

that were attended by the Independent 

Directors were chaired by one of the 

Independent Directors. 

 

Optional: Principle 5  

1. None of the directors is a former CEO of 

the company in the past 2 years. 

COMPLIANT Provide name/s of company CEO for 

the past 2 years 

 

There is no new director who is a 

former CEO of the Company in the 

past two years.   

 

Mr. Gerard H. Brimo, the Chairman, 

was the CEO for more than two (2) 

years, until 31 December 2019. 

 

 

  

Principle 6: The best measure of the Board’s effectiveness is through an assessment process. The Board should regularly carry out evaluations to 

appraise its performance as a body, and assess whether it possesses the right mix of backgrounds and competencies. 
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Recommendation 6.1  

1. Board conducts an annual self-assessment 

of its performance as a whole. 

COMPLIANT Provide proof of self-assessments 

conducted for the whole board, the 

individual members, the Chairman 

and the Committees 

 

The CG Manual provides for an 

annual self-assessment at Article III(F) 

https://nickelasia.com/corporate-

governance/policies-processes-and-

practices; page 24 of CG Manual  

 

The Charters of the respective 

Committees also provide for 

assessment 

Audit Committee: 
https://nickelasia.com/corporate-

governance/policies-processes-and-

practices (Appendix “5” of CG 

Manual, see page 70 of the CG 

Manual) 

Corporate Governance Committee:  
https://nickelasia.com/corporate-

governance/policies-processes-and-

practices (Appendix “7” of the CG 

Manual, see page 71 of the CG 

Manual) 

Board Risk Oversight Committee: 

https://nickelasia.com/corporate-

governance/policies-processes-and-

practices (Appendix “8” of the CG 

Manual, see page of the CG 

Manual)  

Attached are copies of: 

 

2. The Chairman conducts a self-assessment 

of his performance. 

 

COMPLIANT  

3. The individual members conduct a self-

assessment of their performance. 

 

COMPLIANT  

4. Each committee conducts a self-

assessment of its performance. 

 

COMPLIANT  

https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
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1) Assessment form for the Board as 

a whole – Annex 8-A 

2) Assessment form  for the directors 

individually – Annex 8-B 

3) Self-Assessment form for the Audit 

Committee – Annex 8-C 

4) Assessment form for Committees – 

Annex 8-D 

 

5. Every three years, the assessments are 

supported by an external facilitator. 

COMPLIANT Identify the external facilitator and 

provide proof of use of an external 

facilitator. 

 

The CG Manual provides at Art. 

III(F)(1): The Board shall conduct an 

annual assessment of its 

performance xxx.  Every three years, 

as much as practicable, the 

assessment should be supported by 

an external facilitator. 

https://nickelasia.com/corporate-

governance/policies-processes-and-

practices; page 24 of CG Manual  

 

The Board will determine when it will 

be practicable for the assessment to 

be supported by an external 

facilitator, consistent with the CG 

Manual. 

 

 

Recommendation 6.2 

1. Board has in place a system that provides, 

at the minimum, criteria and process to 

COMPLIANT Provide information or link/reference 

to a document containing 

 

https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
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determine the performance of the Board, 

individual directors and committees. 

 

 

information on the system of the 

company to evaluate the 

performance of the board, individual 

directors and committees, including 

a feedback mechanism from 

shareholders 

 

The criteria for the evaluation of the 

board, directors and committees are 

contained in Annexes 8-A to 8-D of 

this Report. 

 

Article III (F)(2), CG Manual: the 

system of evaluation should allow for 

a feedback mechanism from the 

shareholders 

https://nickelasia.com/corporate-

governance/policies-processes-and-

practices; page 24 of CG Manual 

 

A feedback mechanism for 

shareholders may be accessed at 

https://www.nickelasia.com/corpora

te-governance/stakeholder-

feedback 

 

 

 

 

2. The system allows for a feedback 

mechanism from the shareholders. 

COMPLIANT 

 

 

 

  

Principle 7: Members of the Board are duty-bound to apply high ethical standards, taking into account the interests of all stakeholders. 

Recommendation 7.1  

1. Board adopts a Code of Business Conduct 

and Ethics, which provide standards for 

professional and ethical behavior, as well 

COMPLIANT Provide information on or 

link/reference to the company’s 

 

https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://www.nickelasia.com/corporate-governance/stakeholder-feedback
https://www.nickelasia.com/corporate-governance/stakeholder-feedback
https://www.nickelasia.com/corporate-governance/stakeholder-feedback
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as articulate acceptable and 

unacceptable conduct and practices in 

internal and external dealings of the 

company.  

Code of Business Conduct and 

Ethics. 

 

The Company’s Code of Business 

Conduct and Ethics is available 

through the Company’s website and 

may be accessed through: 

 

https://nickelasia.com/corporate-

governance/policies-processes-and-

practices; Code of Business Conduct 

and Ethics 

 

2. The Code is properly disseminated to the 

Board, senior management and 

employees. 

COMPLIANT Provide information on or discuss how 

the company disseminated the 

Code to its Board, senior 

management and employees. 

 

In 2014, the   respective Human 

Resources and Administration Groups 

of the Company and its Operating 

Companies disseminated the Code 

to their respective employees by 

conducting  orientations where the 

Company’s corporate governance 

policies, as well as the Code, were 

discussed in detail.  Every year 

thereafter, the Company and its 

Operating Companies conduct 

similar orientations for new 

employees.  Each employee has 

been given a copy of the Code. 

Each employee submits an 

acknowledgment receipt to confirm 

receipt of a copy of the Code.  

 

 

https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices


SEC Form – I-ACGR * Updated 21Dec2017 

Page 81  

Since then,  at the start of the 

succeeding calendar year, the 

employees of the Company and its 

Operating Companies accomplish 

an Annual Certificate of Integrity and 

Compliance to confirm their 

compliance with the Code of 

Business Conduct and Ethics during 

the previous year.   

 

The Company and its Operating 

Companies reported 100% 

compliance with the submission of 

such employee certifications for 

2021. 

 
The Company is also scheduled to 

conduct refresher sessions on the 

Code of Business Conduct and Ethics 

to its employees in 2022. 
 

 

3. The Code is disclosed and made available 

to the public through the company 

website. 

COMPLIANT Provide a link to the company’s 

website where the Code of Business 

Conduct and Ethics is posted/ 

disclosed. 

 

Please refer to these links: 

 

https://nickelasia.com/corporate-

governance/policies-processes-and-

practices; Code of Business Conduct 

and Ethics  

 

https://nickelasia.com/corporate-

governance/policies-processes-and-

 

https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
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practices; Procurement Governance 

Suppliers and Purchasing Policy  

https://nickelasia.com/corporate-governance/policies-processes-and-practices
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Supplement to Recommendation 7.1 

1. Company has clear and stringent policies 

and procedures on curbing and penalizing 

company involvement in offering, paying 

and receiving bribes.  

COMPLIANT Provide information on or 

link/reference to a document 

containing information on the 

company’s policy and procedure on 

curbing and penalizing bribery 

 

Please see: 

(a) Standards of Business Conduct 

and Ethics, Part V (H) and (I)  

(b) Procurement Governance Policy: 

Suppliers and Purchasing, 

Appendix “C” of the Code 

(c) Policy on Gifts, Hospitality and 

Entertainment, Appendix “D” of 

the Code  

(d) Whistle Blowing Policy, Appendix 

“E” of the Code 

All of the above may be accessed 

through: 

  

https://www.nickelasia.com/corpora

te-governance/policies-processes-

and-practices 

 

 

 

Recommendation 7.2      

1. Board ensures the proper and efficient 

implementation and monitoring of 

compliance with the Code of Business 

Conduct and Ethics.  

COMPLIANT Provide proof of implementation and 

monitoring of compliance with the 

Code of Business Conduct and Ethics 

and internal policies.  

 

The Company requires all of its 

employees to submit annually an 

 

 

 

 

 

2. Board ensures the proper and efficient 

implementation and monitoring of 

COMPLIANT  

https://www.nickelasia.com/corporate-governance/policies-processes-and-practices
https://www.nickelasia.com/corporate-governance/policies-processes-and-practices
https://www.nickelasia.com/corporate-governance/policies-processes-and-practices
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compliance with company internal 

policies. 

Annual Certification of Integrity and 

Compliance attesting to their 

compliance with the Code of 

Business Ethics and Conduct. A copy 

of such form is attached to this report 

as Annex 9. 

 

Indicate who are required to comply 

with the Code of Business Conduct 

and Ethics and any findings on non-

compliance. 

 

The Code of Business Conduct and 

Ethics covers Directors, Officers and 

Employees of Nickel Asia Corporation 

and its subsidiaries 

 

https://nickelasia.com/corporate-

governance/policies-processes-and-

practices; page 2 of the Code 

 

 

Disclosure and Transparency 

Principle 8: The company should establish corporate disclosure policies and procedures that are practical and in accordance with best practices 

and regulatory expectations. 

Recommendation 8.1   

1. Board establishes corporate disclosure 

policies and procedures to ensure a 

comprehensive, accurate, reliable and 

timely report to shareholders and other 

stakeholders that gives a fair and 

complete picture of a company’s financial 

condition, results and business operations. 

 

COMPLIANT The Company’s corporate disclosure 

policies are set forth in Article IV of 

the Manual of Corporate 

Governance:  

 

https://nickelasia.com/corporate-

governance/policies-processes-and-

practices, Manual of Corporate 

Governance, at page 25. 

 

https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
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Supplement to Recommendations 8.1  

1. Company distributes or makes available 

annual and quarterly consolidated reports, 

cash flow statements, and special audit 

revisions. Consolidated financial 

statements are published within ninety (90) 

days from the end of the fiscal year, while 

interim reports are published within forty-

five (45) days from the end of the reporting 

period. 

COMPLIANT Indicate the number of days within 

which the consolidated and interim 

reports were published, distributed or 

made available from the end of the 

fiscal year and end of the reporting 

period, respectively.  

 

The Company disclosed its financial 

results for the year December 31, 

2021 by way of a press release on 

March 10, 2022: 

 

https://edge.pse.com.ph/openDiscVi

ewer.do?edge_no=058cc6ef3aaed4

a93470cea4b051ca8f 

 

It uploaded its SEC Form 17-A Annual 

Report, which includes its 

consolidated audited financial 

statements for the fiscal year ended 

December 31, 2021 on April 13, 2022:  

  
https://edge.pse.com.ph/openDiscVi

ewer.do?edge_no=779a6859b864d2

df3470cea4b051ca8f 
 

It amended its SEC Form 17-A Annual 

Report on April 18, 2022 to include 

the SEC copy of 2021 Parent 

Company Financial Statements of 

Nickel Asia Corporation: 

 

https://edge.pse.com.ph/openDiscVi

ewer.do?edge_no=6f02eaed0b2794

883470cea4b051ca8f 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://edge.pse.com.ph/openDiscViewer.do?edge_no=058cc6ef3aaed4a93470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=058cc6ef3aaed4a93470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=058cc6ef3aaed4a93470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=779a6859b864d2df3470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=779a6859b864d2df3470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=779a6859b864d2df3470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=6f02eaed0b2794883470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=6f02eaed0b2794883470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=6f02eaed0b2794883470cea4b051ca8f
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Consolidated audited financial 

statements for 2021 were released 

and uploaded to the Company’s 

website. 

 

https://nickelasia.com/investor-

relations/financial-reports: SEC 17A 

Annual Report 2021 – April 18, 2022 

 

Interim (quarterly) reports for 2021 

and for the first quarter of 2022 were 

uploaded to the Company’s website 

within 45 days or the extended 

deadline provided by the Securities 

and Exchange Commission from the 

end of the reporting period 

 

https://nickelasia.com/investor-

relations/financial-reports; Financial 

Report for First Quarter 2021 – May 10, 

2021 

 

https://nickelasia.com/investor-

relations/financial-reports; Financial 

Report for Second Quarter 2021 – 

August 6, 2021 

 

https://nickelasia.com/investor-

relations/financial-reports;  Financial 

Report for Third Quarter 2021 – 

November 5, 2021 

 

https://nickelasia.com/investor-

relations/financial-reports; Financial 

Report for the First Quarter 2022 – 

May 10, 2022 

https://nickelasia.com/investor-relations/financial-reports
https://nickelasia.com/investor-relations/financial-reports
https://nickelasia.com/investor-relations/financial-reports
https://nickelasia.com/investor-relations/financial-reports
https://nickelasia.com/investor-relations/financial-reports
https://nickelasia.com/investor-relations/financial-reports
https://nickelasia.com/investor-relations/financial-reports
https://nickelasia.com/investor-relations/financial-reports
https://nickelasia.com/investor-relations/financial-reports
https://nickelasia.com/investor-relations/financial-reports


SEC Form – I-ACGR * Updated 21Dec2017 

Page 87  

2. Company discloses in its annual report the 

principal risks associated with the identity 

of the company’s controlling shareholders; 

the degree of ownership concentration; 

cross-holdings among company affiliates; 

and any imbalances between the 

controlling shareholders’ voting power and 

overall equity position in the company. 

COMPLIANT Provide link or reference to the 

company’s annual report where the 

following are disclosed: 

1. principal risks to minority 

shareholders associated with 

the identity of the company’s 

controlling shareholders; 

2. cross-holdings among 

company affiliates; and 

3. any imbalances between the 

controlling shareholders’ 

voting power and overall 

equity position in the 

company. 

No shareholder or group of 

shareholders is a controlling 

shareholder of the Company. The 

Company discloses the stockholders 

who own more than five percent 

(5%) of the Company’s stock on a 

quarterly basis including the Public 

Ownership Report and in the 

Information Statements provided to 

the shareholders annually.   

 

The Company as well has no cross-

holdings among company affiliates. 

 

There are no imbalances on 

shareholders’ voting power by virtue 

of no controlling shareholder. 

 

2021 Information Statement: 
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https://edge.pse.com.ph/openDiscVi

ewer.do?edge_no=7b5cd68201cf8f8

d5d542af6f1e997b9 

 

2022 Information Statement: 

https://edge.pse.com.ph/openDiscVi

ewer.do?edge_no=7c655feff15165c

a3470cea4b051ca8f 

 

Public Ownership Reports for the first 

to fourth quarters of 2021 and for the 

first quarter of 2022: 

 

https://edge.pse.com.ph/openDiscVi

ewer.do?edge_no=b82701b9f1692cc

25d542af6f1e997b9 

 

https://edge.pse.com.ph/openDiscVi

ewer.do?edge_no=88f2e2b467321b8

55d542af6f1e997b9 

 

https://edge.pse.com.ph/openDiscVi

ewer.do?edge_no=84915f9bef12565

b5d542af6f1e997b9 

 

https://edge.pse.com.ph/openDiscVi

ewer.do?edge_no=8a01fdf91f9a6571

3470cea4b051ca8f 

 

https://edge.pse.com.ph/openDiscVi

ewer.do?edge_no=6f3ee152583b53e

23470cea4b051ca8f 

 

 

 

 

https://edge.pse.com.ph/openDiscViewer.do?edge_no=7b5cd68201cf8f8d5d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=7b5cd68201cf8f8d5d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=7b5cd68201cf8f8d5d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=7c655feff15165ca3470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=7c655feff15165ca3470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=7c655feff15165ca3470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=b82701b9f1692cc25d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=b82701b9f1692cc25d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=b82701b9f1692cc25d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=88f2e2b467321b855d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=88f2e2b467321b855d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=88f2e2b467321b855d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=84915f9bef12565b5d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=84915f9bef12565b5d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=84915f9bef12565b5d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=8a01fdf91f9a65713470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=8a01fdf91f9a65713470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=8a01fdf91f9a65713470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=6f3ee152583b53e23470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=6f3ee152583b53e23470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=6f3ee152583b53e23470cea4b051ca8f
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Recommendation 8.2  

1. Company has a policy requiring all 

directors to disclose/report to the 

company any dealings in the company’s 

shares within three business days. 

COMPLIANT Provide information on or 

link/reference to the company’s 

policy requiring directors and officers 

to disclose their dealings in the 

company’s share.  

 

a) Policy requiring Directors and 

Officers to report any dealings in 

shares of stock of the Company 

within three (3) business days  

 

This rule is part of the Company’s 

Insider Trading Policy, Appendix B 

of the Company’s Code of 

Business Conduct and Ethics. 

https://nickelasia.com/corporate-

governance/policies-processes-

and-practices (Exhibit “1” of the 

Code) 

The Company also issues 

memoranda/reminders regarding 

this policy from time to time. 

 

b) Policy on reporting of dealings of 

Directors and Officers in shares of 

stock of the Company, Article 

IV(A)(2)  of the CG Manual 

 

https://nickelasia.com/corporate-

governance/policies-processes-

and-practices; page 25 of CG 

Manual) 

 

2. Company has a policy requiring all officers 

to disclose/report to the company any 

dealings in the company’s shares within 

three business days. 

COMPLIANT  

https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
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Indicate actual dealings of directors 

involving the corporation’s shares 

including their nature, number/ 

percentage and date of transaction. 

 

Trading of the Corporation’s shares 

by directors and officers are 

disclosed on PSE EDGE and 23-B 

reports: 

 

https://edge.pse.com.ph/openDiscVi

ewer.do?edge_no=7de21b22520f3df

25d542af6f1e997b9 

 

https://edge.pse.com.ph/openDiscVi

ewer.do?edge_no=ab433bdce6c3d

c965d542af6f1e997b9 

 

https://edge.pse.com.ph/openDiscVi

ewer.do?edge_no=834a64a132439c

8c5d542af6f1e997b9 

 

https://edge.pse.com.ph/openDiscVi

ewer.do?edge_no=4a75da338d93c3

c35d542af6f1e997b9 

 

https://edge.pse.com.ph/openDiscVi

ewer.do?edge_no=dbcb59187c4be

af55d542af6f1e997b9 

 

https://edge.pse.com.ph/openDiscVi

ewer.do?edge_no=c69acaad03ec1

5795d542af6f1e997b9 

 

https://edge.pse.com.ph/openDiscViewer.do?edge_no=7de21b22520f3df25d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=7de21b22520f3df25d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=7de21b22520f3df25d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=ab433bdce6c3dc965d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=ab433bdce6c3dc965d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=ab433bdce6c3dc965d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=834a64a132439c8c5d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=834a64a132439c8c5d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=834a64a132439c8c5d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=4a75da338d93c3c35d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=4a75da338d93c3c35d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=4a75da338d93c3c35d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=dbcb59187c4beaf55d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=dbcb59187c4beaf55d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=dbcb59187c4beaf55d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=c69acaad03ec15795d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=c69acaad03ec15795d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=c69acaad03ec15795d542af6f1e997b9
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https://edge.pse.com.ph/openDiscVi

ewer.do?edge_no=8f7b7a283dbb01

045d542af6f1e997b9 

 

https://edge.pse.com.ph/openDiscVi

ewer.do?edge_no=cd93893172cf0e8

45d542af6f1e997b9 

 

https://edge.pse.com.ph/openDiscVi

ewer.do?edge_no=860047e3bd4fab

4b5d542af6f1e997b9 

 

https://edge.pse.com.ph/openDiscVi

ewer.do?edge_no=b72a241f80887e

d35d542af6f1e997b9 

 

https://edge.pse.com.ph/openDiscVi

ewer.do?edge_no=ea86a87cde83a

8ec5d542af6f1e997b9 

 

https://edge.pse.com.ph/openDiscVi

ewer.do?edge_no=5912bbe7172c07

895d542af6f1e997b9 

 

https://edge.pse.com.ph/openDiscVi

ewer.do?edge_no=b99d28cf02b7f22

15d542af6f1e997b9 

 

https://edge.pse.com.ph/openDiscVi

ewer.do?edge_no=a379bff34989871

65d542af6f1e997b9 

 

https://edge.pse.com.ph/openDiscVi

ewer.do?edge_no=629529834a23d5f

63470cea4b051ca8f 

 

https://edge.pse.com.ph/openDiscViewer.do?edge_no=8f7b7a283dbb01045d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=8f7b7a283dbb01045d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=8f7b7a283dbb01045d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=cd93893172cf0e845d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=cd93893172cf0e845d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=cd93893172cf0e845d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=860047e3bd4fab4b5d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=860047e3bd4fab4b5d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=860047e3bd4fab4b5d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=b72a241f80887ed35d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=b72a241f80887ed35d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=b72a241f80887ed35d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=ea86a87cde83a8ec5d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=ea86a87cde83a8ec5d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=ea86a87cde83a8ec5d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=5912bbe7172c07895d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=5912bbe7172c07895d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=5912bbe7172c07895d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=b99d28cf02b7f2215d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=b99d28cf02b7f2215d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=b99d28cf02b7f2215d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=a379bff3498987165d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=a379bff3498987165d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=a379bff3498987165d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=629529834a23d5f63470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=629529834a23d5f63470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=629529834a23d5f63470cea4b051ca8f
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https://edge.pse.com.ph/openDiscVi

ewer.do?edge_no=2ad5ba4caefbef

ec3470cea4b051ca8f 

 

https://edge.pse.com.ph/openDiscVi

ewer.do?edge_no=e583c79a653946f

53470cea4b051ca8f 

 

https://edge.pse.com.ph/openDiscVi

ewer.do?edge_no=d2d53125521d15

2d3470cea4b051ca8f 

 

https://edge.pse.com.ph/openDiscVi

ewer.do?edge_no=70cc6606e5f4084

03470cea4b051ca8f 

 

https://edge.pse.com.ph/openDiscVi

ewer.do?edge_no=861b5a7d5084f8f

43470cea4b051ca8f 

 

https://edge.pse.com.ph/openDiscVi

ewer.do?edge_no=645d62c5ac7b20

093470cea4b051ca8f 

 

https://edge.pse.com.ph/openDiscVi

ewer.do?edge_no=3a0f5ffe67c43bb

03470cea4b051ca8f 

 

https://edge.pse.com.ph/openDiscVi

ewer.do?edge_no=a2818d2fc2a824

9e3470cea4b051ca8f 

 

https://edge.pse.com.ph/openDiscVi

ewer.do?edge_no=00f10268aac424c

33470cea4b051ca8f 

 

https://edge.pse.com.ph/openDiscViewer.do?edge_no=2ad5ba4caefbefec3470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=2ad5ba4caefbefec3470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=2ad5ba4caefbefec3470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=e583c79a653946f53470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=e583c79a653946f53470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=e583c79a653946f53470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=d2d53125521d152d3470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=d2d53125521d152d3470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=d2d53125521d152d3470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=70cc6606e5f408403470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=70cc6606e5f408403470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=70cc6606e5f408403470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=861b5a7d5084f8f43470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=861b5a7d5084f8f43470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=861b5a7d5084f8f43470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=645d62c5ac7b20093470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=645d62c5ac7b20093470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=645d62c5ac7b20093470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=3a0f5ffe67c43bb03470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=3a0f5ffe67c43bb03470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=3a0f5ffe67c43bb03470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=a2818d2fc2a8249e3470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=a2818d2fc2a8249e3470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=a2818d2fc2a8249e3470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=00f10268aac424c33470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=00f10268aac424c33470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=00f10268aac424c33470cea4b051ca8f
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Supplement to Recommendation 8.2 

1. Company discloses the trading of the 

corporation’s shares by directors, officers 

(or persons performing similar functions) 

and controlling shareholders. This includes 

the disclosure of the company's purchase 

of its shares from the market (e.g. share 

buy-back program). 

 

COMPLIANT Provide information on or 

link/reference to the shareholdings of 

directors, management and top 100 

shareholders. 

 

Shareholdings of Directors and 

Officers are disclosed in the 

Information Statement 

 

 

2021 Information Statement: 

https://edge.pse.com.ph/openDiscVi

ewer.do?edge_no=7b5cd68201cf8f8

d5d542af6f1e997b9 

 

2022 Information Statement: 

https://edge.pse.com.ph/openDiscVi

ewer.do?edge_no=7c655feff15165c

a3470cea4b051ca8f 

 
Top 100 shareholders 

 

https://edge.pse.com.ph/openDiscVi

ewer.do?edge_no=e1cf25c4f7ed0c3

55d542af6f1e997b9 

 

https://edge.pse.com.ph/openDiscVi

ewer.do?edge_no=88f2e2b467321b8

55d542af6f1e997b9 

 

https://edge.pse.com.ph/openDiscVi

ewer.do?edge_no=84915f9bef12565

b5d542af6f1e997b9 

 

 

https://edge.pse.com.ph/openDiscViewer.do?edge_no=7b5cd68201cf8f8d5d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=7b5cd68201cf8f8d5d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=7b5cd68201cf8f8d5d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=7c655feff15165ca3470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=7c655feff15165ca3470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=7c655feff15165ca3470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=e1cf25c4f7ed0c355d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=e1cf25c4f7ed0c355d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=e1cf25c4f7ed0c355d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=84915f9bef12565b5d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=84915f9bef12565b5d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=84915f9bef12565b5d542af6f1e997b9
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https://edge.pse.com.ph/openDiscVi

ewer.do?edge_no=8a01fdf91f9a6571

3470cea4b051ca8f 

 

https://edge.pse.com.ph/openDiscVi

ewer.do?edge_no=6f3ee152583b53e

23470cea4b051ca8f 

 

 

Provide link or reference to the 

company’s Conglomerate Map. 

 

https://nickelasia.com/about-

us/corporate-structure 

 

Recommendation 8.3  

1. Board fully discloses all relevant and 

material information on individual board 

members to evaluate their experience 

and qualifications, and assess any 

potential conflicts of interest that might 

affect their judgment. 

 

COMPLIANT Provide link or reference to the 

directors’ academic qualifications, 

share ownership in the company, 

membership in other boards, other 

executive positions, professional 

experiences, expertise and relevant 

trainings attended. 

 

The above information is contained 

in the Information Statement 

distributed to the shareholders each 

year and posted on the Company’s 

website 

 

https://nickelasia.com/investor-

relations/company-

disclosures#panel2; Definitive 

Information Statement for 2021, 

pages 9 to 12 

 

 

https://edge.pse.com.ph/openDiscViewer.do?edge_no=8a01fdf91f9a65713470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=8a01fdf91f9a65713470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=8a01fdf91f9a65713470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=6f3ee152583b53e23470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=6f3ee152583b53e23470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=6f3ee152583b53e23470cea4b051ca8f
https://nickelasia.com/about-us/corporate-structure
https://nickelasia.com/about-us/corporate-structure
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
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https://nickelasia.com/investor-

relations/company-

disclosures#panel2; Definitive 

Information Statement for 2022, 

pages 7 to 11 

 

2. Board fully discloses all relevant and 

material information on key executives to 

evaluate their experience and 

qualifications, and assess any potential 

conflicts of interest that might affect their 

judgment. 

 

COMPLIANT Provide link or reference to the key 

officers’ academic qualifications, 

share ownership in the company, 

membership in other boards, other 

executive positions, professional 

experiences, expertise and relevant 

trainings attended. 

 

The above information is contained 

in the Information Statement 

distributed to the shareholders each 

year and posted on the Company’s 

website. 

https://nickelasia.com/investor-

relations/company-

disclosures#panel2; Definitive 

Information Statement for 2021, 

pages 14 to 21 

 

https://nickelasia.com/investor-

relations/company-

disclosures#panel2; Definitive 

Information Statement for 2022, 

pages 15 to 20  

 

 

 

Recommendation 8.4  

https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2


SEC Form – I-ACGR * Updated 21Dec2017 

Page 96  

1. Company provides a clear disclosure of its 

policies and procedure for setting Board 

remuneration, including the level and mix 

of the same.  

 

COMPLIANT Disclose or provide link/reference to 

the company policy and practice for 

setting board remuneration  

 

The policy and practice of the 

Company in respect of Board 

remuneration is that directors do not 

receive remuneration other than 

reasonable per diems, the amount of 

which is disclosed in the Information 

Statement provided annually to 

shareholders and posted on the 

Company’s website 

 

https://nickelasia.com/investor-

relations/company-

disclosures#panel2;  Definitive 

Information Statement for 2021, 

pages 26 to 28 

 

 

https://nickelasia.com/investor-

relations/company-

disclosures#panel2; Definitive 

Information Statement for 2022, 

pages 25 to 28.  

 

 

 

 

 

 

 

2. Company provides a clear disclosure of its 

policies and procedure for setting 

executive remuneration, including the 

level and mix of the same.  

 

COMPLIANT Disclose or provide link/reference to 

the company policy and practice for 

determining executive remuneration 

 

Please see CG Manual, Art. III(C) on 

functions of CG Committee in 

respect of Remuneration: 

 

 

 

 

 

https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
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https://nickelasia.com/corporate-

governance/policies-processes-and-

practices; Page 17 of the CG 

Manual) 

 

The Company has a confidential 

salary structure specifically for officers 

with corresponding benefits.  The 

rates of Officers are discussed and 

determined by the Corporate 

Governance Committee acting as 

Remunerations Committee. 

 

Previously, the Company 

participated in the Willis Tower 

Watson Data Services compensation 

survey for energy and natural 

resources to benchmark on 

compensation and enlisted the 

services of a compensation 

consultant to assist in job evaluation 

and performance metrics.  The 

Company is in the process of revising 

and realigning the compensation of 

its key officers. 

 

3. Company discloses the remuneration on 

an individual basis, including termination 

and retirement provisions. 

NOT 

COMPLIANT 

 

Provide breakdown of director 

remuneration and executive 

compensation, particularly the 

remuneration of the CEO. 

 

The Company does not disclose the 

remuneration of officers on an 

individual basis. 

 

 

For reasons of safety and security, the 

Company does not disclose the 

remuneration of officers on an individual 

basis. The remuneration of the top 5 (CEO 

and Top 4) highest paid officers as a 

group are presented in the Information 

Statement. 

 

 

https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
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A copy of the Company’s Retirement 

Policy and the Retirement Plan is 

attached to this Report as Annex 10.  

 

 

2021 Information Statement: 

https://edge.pse.com.ph/openDiscViewer

.do?edge_no=7b5cd68201cf8f8d5d542af6

f1e997b9 

 

2022 Information Statement: 

https://edge.pse.com.ph/openDiscViewer

.do?edge_no=7c655feff15165ca3470cea4

b051ca8f 

 
 

 

Recommendation 8.5   

1. Company discloses its policies governing 

Related Party Transactions (RPTs) and other 

unusual or infrequently occurring 

transactions in their Manual on Corporate 

Governance.  

COMPLIANT Disclose or provide reference/link to 

company’s RPT policies 

 

The Company’s RPT policies may be 

found in: 

 

(a)  Article III (B) of the CG Manual 

https://nickelasia.com/corporate-

governance/policies-processes-

and-practices; Page 12 of CG 

Manual 

 

(b) Revised Policy and System 

Governing Related Party 

Transactions, Annex “2” of CG 

Manual 

https://nickelasia.com/corporate-

governance/policies-processes-

and-practices; Related Party 

Transactions Policy 

 

https://edge.pse.com.ph/openDiscViewer.do?edge_no=7b5cd68201cf8f8d5d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=7b5cd68201cf8f8d5d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=7b5cd68201cf8f8d5d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=7c655feff15165ca3470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=7c655feff15165ca3470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=7c655feff15165ca3470cea4b051ca8f
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
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Indicate if the director with conflict of 

interest abstained from the board 

discussion on that particular 

transaction.  

 

Yes, a director with a conflict of 

interest refrains from board discussion 

on that particular matter. 

2. Company discloses material or significant 

RPTs reviewed and approved during the 

year.  

COMPLIANT Provide information on all RPTs for the 

previous year or reference to a 

document containing the following 

information on all RPTs: 

1. name of the related 

counterparty; 

2. relationship with the party; 

3. transaction date; 

4. type/nature of transaction; 

5. amount or contract price; 

6. terms of the transaction; 

7. rationale for entering into the 

transaction;  

8. the required approval (i.e., 

names of the board of 

directors approving, names 

and percentage of 

shareholders who approved) 

based on the company’s 

policy; and  

9. other terms and conditions 

RPTs in 2021 were carried over from 

previous years.  
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RPTs are listed in Note 34, pages 79 to 

85 of the Audited Financial 

Statements as of the year ended 31 

December 2021, which form part of 

the Company’s 2021 Annual Report 

on SEC Form 17-A: 

https://edge.pse.com.ph/openDiscVi

ewer.do?edge_no=779a6859b864d2

df3470cea4b051ca8f 
 

 

 

 

Supplement to Recommendation 8.5 

1. Company requires directors to disclose 

their interests in transactions or any other 

conflict of interests.  

COMPLIANT Indicate where and when directors 

disclose their interests in transactions 

or any other conflict of interests. 

 

Please refer to the Company’s Policy 

on Conflict of Interest, Appendix A of 

the Code on Business Conduct and 

Ethics 

https://nickelasia.com/corporate-

governance/policies-processes-and-

practices; Conflict of Interest Policy 

 

Directors who may have an interest 

in a specific transaction so indicate 

during the meeting and abstain from 

voting thereon. Such abstention, if 

any  is reflected in the minutes of the 

relevant Board meeting. 

 

 

Optional : Recommendation 8.5 

1. Company discloses that RPTs are 

conducted in such a way to ensure that 

they are fair and at arms’ length.  

 

COMPLIANT Provide link or reference where this is 

disclosed, if any 

 

The Company’s Corporate 

Governance policies mandate that 

  



SEC Form – I-ACGR * Updated 21Dec2017 

Page 101  

 

RPTs must be conduct in such a way 

to ensure that they are fair and at 

arms’ length. Please refer to: 

 

(a) CG Manual, Article III (7 to 7.3, 

Inclusive 

https://nickelasia.com/corporate-

governance/policies-processes-

and-practices; Page 12 of  CG 

Manual) 

 
(b) Charter of the RPT Committee, 

Sec. 4 

https://nickelasia.com/corporate-

governance/policies-processes-

and-practices (Appendix “9” of 

the CG Manual, page 90 thereof) 

 

(c)Code of Business Conduct and 

Ethics, F (1-4, inclusive) 

      

      https://nickelasia.com/corporate-

governance/policies-processes-

and-practices (page 5 of the 

Code)    
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Recommendation 4.2   

1. Non-executive directors concurrently serve 

in a maximum of five publicly-listed 

companies to ensure that they have 

sufficient time to fully prepare for minutes, 

challenge Management’s 

proposals/views, and oversee the long-

term strategy of the company. 

COMPLIANT Disclose if the company has a policy 

setting the limit of board seats that a 

non-executive director can hold 

simultaneously.  

 

Provide information or reference to a 

document containing information on 

the directorships of the company’s 

directors in both listed and non-listed 

companies 

 

No director of the Company serves 

as a director of more than two 

publicly listed companies. The 

directorships of non-executive 

directors in other listed companies is 

contained in the Information 

Statement of each year. 

 

2021 Information Statement: 

https://edge.pse.com.ph/openDiscVi

ewer.do?edge_no=7b5cd68201cf8f8

d5d542af6f1e997b9 

 

2022 Information Statement: 

https://edge.pse.com.ph/openDiscVi

ewer.do?edge_no=7c655feff15165c

a3470cea4b051ca8f 

 
  

 

https://edge.pse.com.ph/openDiscViewer.do?edge_no=7b5cd68201cf8f8d5d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=7b5cd68201cf8f8d5d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=7b5cd68201cf8f8d5d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=7c655feff15165ca3470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=7c655feff15165ca3470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=7c655feff15165ca3470cea4b051ca8f
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Recommendation 4.3   

1. The directors notify the company’s board 

before accepting a directorship in another 

company. 

COMPLIANT Provide copy of written notification 

to the board or minutes of board 

meeting wherein the matter was 

discussed.  

 

Section IV (8) of the Board Charter 

requires that a director should notify 

the Board before accepting a 

directorship in another company: 

https://nickelasia.com/corporate-

governance/policies-processes-and-

practices (Appendix “4 of the CG 

Manual, page 62 thereof). 

 

No director of the Company served 

as a director of more than two 

publicly listed companies (including 

Nickel Asia) in 2020. The list of 

directorships of the non-executive 

directors is contained in the 

Information Statement of each year.  

 

2021 Information Statement: 

https://edge.pse.com.ph/openDiscVi

ewer.do?edge_no=7b5cd68201cf8f8

d5d542af6f1e997b9 

 

2022 Information Statement: 

https://edge.pse.com.ph/openDiscVi

ewer.do?edge_no=7c655feff15165c

a3470cea4b051ca8f 

 
 

 

Optional: Principle 4  

https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://edge.pse.com.ph/openDiscViewer.do?edge_no=7b5cd68201cf8f8d5d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=7b5cd68201cf8f8d5d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=7b5cd68201cf8f8d5d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=7c655feff15165ca3470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=7c655feff15165ca3470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=7c655feff15165ca3470cea4b051ca8f
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1. Company does not have any executive 

directors who serve in more than two 

boards of listed companies outside of the 

group. 

COMPLIANT List of directorships of the executive 

directors is contained in the 

Information Statement of each year. 

Please see: 

 

2021 Information Statement: 

https://edge.pse.com.ph/openDiscVi

ewer.do?edge_no=7b5cd68201cf8f8

d5d542af6f1e997b9 

 

2022 Information Statement: 

https://edge.pse.com.ph/openDiscVi

ewer.do?edge_no=7c655feff15165c

a3470cea4b051ca8f 

 
  

 

2. Company schedules board of directors’ 

meetings before the start of the financial 

year. 

 

COMPLIANT At the start of each year, a schedule 

of meetings of the Board of Directors 

for that year is circulated (with prior 

consultation with the directors on 

their respective schedules) 

 

3. Board of directors meet at least six times 

during the year.  

COMPLIANT Indicate the number of board 

meetings during the year and 

provide proof 

 

The Board of Directors met six (6) 

times in 2021: 11 March 2021; 6 May 

2021, 04 June 2021, 06 July 2021, 05 

August 2021, 14 September 2021, and 

04 November 2021. 

 

Definitive Information Statement for 

2021, page 84 

https://nickelasia.com/investor-

relations/company-

disclosures#panel2; 

 

https://edge.pse.com.ph/openDiscViewer.do?edge_no=7b5cd68201cf8f8d5d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=7b5cd68201cf8f8d5d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=7b5cd68201cf8f8d5d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=7c655feff15165ca3470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=7c655feff15165ca3470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=7c655feff15165ca3470cea4b051ca8f
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
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Definitive Information Statement for 

2022, page 90 

 

https://nickelasia.com/corporate-

governance 

 

 

4. Company requires as minimum quorum of 

at least 2/3 for board decisions. 

NOT 

COMPLIANT 

Indicate the required minimum 

quorum for board decisions 

 

The minimum quorum for Board 

decisions is a majority of the nine (9) 

directors.  

 

Directors’ attendance at Board 

meetings in 2021 was at 100%. 

 

 

 

 

 

The Company does not require a 

minimum quorum of at least two-thirds of 

the Board.  It complies with Section 52 of 

the Revised Corporation Code and Article 

II, Section 6 of its Amended By Laws in that 

a majority of all of the members of the 

Board of Directors constitutes a quorum.  

 

Attendance at Board meetings in 2021 

was 100%. In instances during the previous 

years where the attendance was less than 

100%, there was no instance when 

attendance was less than seven out of 

nine members of the Board.  Hence, the 

objective of requiring a quorum of two-

thirds is in fact achieved. 

 

 

Principle 5: The board should endeavor to exercise an objective and independent judgment on all corporate affairs 

Recommendation 5.1  

1. The Board has at least 3 independent 

directors or such number as to constitute 

one-third of the board, whichever is higher. 

NOT 

COMPLIANT 

Provide information or link/reference 

to a document containing 

information on the number of 

independent directors in the board 

 

 

The Company has nine (9) directors, two 

(2) of whom are independent directors. It 

is compliant with Sec. 38 of the SRC.  

 

https://nickelasia.com/corporate-governance
https://nickelasia.com/corporate-governance
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Composition of the Board and the 

type of directorship of each member 

may be accessed at 

https://nickelasia.com/about-

us/board-of-directors-and-officers 

 

Please see also Information 

Statements for 2021 and 2022: 

 

2021 Information Statement: 

https://edge.pse.com.ph/openDiscVi

ewer.do?edge_no=7b5cd68201cf8f8

d5d542af6f1e997b9 

 

2022 Information Statement: 

https://edge.pse.com.ph/openDiscVi

ewer.do?edge_no=7c655feff15165c

a3470cea4b051ca8f 

 
 

 

The Board has reviewed the Company’s 

present complement of directors, its 

productivity and goals achievement over 

the past five years and the availability of a 

qualified person who would be suitable 

and an appropriate fit for the corporate 

organization. After extended discussions, 

the Board has deferred the election of a 

third independent director to a more 

opportune and appropriate time. 

 

The objective that the Board should 

exercise independent judgment is 

achieved notwithstanding the fact that 

the Board has two rather than three 

independent directors. All directors of the 

Company are cognizant of their fiduciary 

duties to the corporation and their duty to 

vote according to his/her own 

independent judgment and conscience 

as to what is in the best interests of the 

corporation. 

 

Recommendation 5.2   

1. The independent directors possess all the 

qualifications and none of the 

disqualifications to hold the positions. 

 

COMPLIANT Provide information or link/reference 

to a document containing 

information on the qualifications of 

the independent directors.  

 

The qualifications of the independent 

directors are contained: 

 

(a)  Information Statement of each 

year. 

 

 

 

 

https://nickelasia.com/about-us/board-of-directors-and-officers
https://nickelasia.com/about-us/board-of-directors-and-officers
https://edge.pse.com.ph/openDiscViewer.do?edge_no=7b5cd68201cf8f8d5d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=7b5cd68201cf8f8d5d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=7b5cd68201cf8f8d5d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=7c655feff15165ca3470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=7c655feff15165ca3470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=7c655feff15165ca3470cea4b051ca8f
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2021 Information Statement: 

https://edge.pse.com.ph/openDiscVi

ewer.do?edge_no=7b5cd68201cf8f8

d5d542af6f1e997b9 

 

2022 Information Statement: 

https://edge.pse.com.ph/openDiscVi

ewer.do?edge_no=7c655feff15165c

a3470cea4b051ca8f 

 
  

(b) Company website 

https://nickelasia.com/about-

us/board-of-directors-and-officers 

 

Supplement to Recommendation 5.2   

1. Company has no shareholder agreements, 

by-laws provisions, or other arrangements 

that constrain the directors’ ability to vote 

independently. 

 

COMPLIANT Provide link/reference to a 

document containing information 

that directors are not constrained to 

vote independently. 

 

The Company is not aware of any 

agreement that constrains the 

directors’ ability to vote 

independently, and has reasonable 

ground to believe that there are no 

such agreements. 

 

The Charter of the Board of Directors 

mandates that all directors must 

exercise independent judgement 

Sec. 4 to 4.4, refer to 4.4(d) 

https://nickelasia.com/corporate-

governance/policies-processes-and-

 

https://edge.pse.com.ph/openDiscViewer.do?edge_no=7b5cd68201cf8f8d5d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=7b5cd68201cf8f8d5d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=7b5cd68201cf8f8d5d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=7c655feff15165ca3470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=7c655feff15165ca3470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=7c655feff15165ca3470cea4b051ca8f
https://nickelasia.com/about-us/board-of-directors-and-officers
https://nickelasia.com/about-us/board-of-directors-and-officers
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
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practices (Appendix “4” of the CG 

Manual, page 57 thereof) 

 

Directors are aware of and comply 

with the duty of each director to 

vote according to his own 

independent judgment and his own 

conscience as to what is in the best 

interests of the company.  

 

Recommendation 5.3    

1. The independent directors serve for a 

cumulative term of nine years (reckoned 

from 2012). 

COMPLIANT Provide information or link/reference 

to a document showing the years IDs 

have served as such. 

 

For the year 2021, no Independent 

Director has served for a cumulative 

term of more than nine (9) years, 

reckoned from 2012.  

 

The tenure of each of the incumbent 

independent directors is in the 

Information Statement of each year. 

 

2021 Information Statement: 

https://edge.pse.com.ph/openDiscVi

ewer.do?edge_no=7b5cd68201cf8f8

d5d542af6f1e997b9 

 

2022 Information Statement: 

https://edge.pse.com.ph/openDiscVi

ewer.do?edge_no=7c655feff15165c

a3470cea4b051ca8f 

 
 

 

https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://edge.pse.com.ph/openDiscViewer.do?edge_no=7b5cd68201cf8f8d5d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=7b5cd68201cf8f8d5d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=7b5cd68201cf8f8d5d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=7c655feff15165ca3470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=7c655feff15165ca3470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=7c655feff15165ca3470cea4b051ca8f
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2. The company bars an independent 

director from serving in such capacity after 

the term limit of nine years. 

COMPLIANT Provide information or link/reference 

to a document containing 

information on the company’s policy 

on term limits for its independent 

director 

 

Term limits of Independent 

Directors, CG Manual, at Article 

IIII(3): “Independent Directors shall 

serve for a maximum cumulative 

term of nine (9) years, reckoned in 

accordance with the pertinent 

rules of the SEC, after which the 

Independent Director shall be 

perpetually barred from re-

election as such in the Company, 

but may continue to qualify for 

nomination and election as a 

non-independent director.” 

https://nickelasia.com/corporate-

governance/policies-processes-

and-practices;  Page 23 of CG 

Manual) 

 

(a) Board Charter, Sec. 3. On Term 

Limits for Independent Directors 

https://nickelasia.com/corporate-

governance/policies-processes-

and-practices (Appendix “4” of 

the CG Manual, page 56 thereof) 

 

3. In the instance that the company retains 

an independent director in the same 

COMPLIANT Provide reference to the meritorious 

justification and proof of 

 

https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
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capacity after nine years, the board 

provides meritorious justification and seeks 

shareholders’ approval during the annual 

shareholders’ meeting. 

 

shareholders’ approval during the 

annual shareholders’ meeting. 

 

(a) CG Manual, Art. III(E)(3-

https://nickelasia.com/corporate-

governance/policies-processes-

and-practices; page 56 of CG 

Manual  

 

(b) Section 3, Board Charter; term 

limits for independent directors  

https://nickelasia.com/corporate-

governance/policies-processes-

and-practices; page 58 of CG 

Manual 

 

There has been no instance where 

an independent director has served 

for more than nine years, reckoned 

from 2012 or from the date of 

election of the independent director.  

 
Mr. Bautista, the Lead Independent 

Director, was first elected to the 

Board on June 4, 2021. 
 
Mr. Valencia, another Independent 

Director, was first elected to the 

Board on May 8, 2020. 
 
 

Recommendation 5.4   

https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
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1. The positions of Chairman of the Board 

and Chief Executive Officer are held by 

separate individuals. 

COMPLIANT Identify the company’s Chairman of 

the Board and Chief Executive 

Officer 

 

The Chairman of the Board of 

Directors  is Mr. Gerard H. Brimo.  

 

The Chief Executive Officer is the 

President, Mr. Martin Antonio G. 

Zamora. 

 

 

   

2. The Chairman of the Board and Chief 

Executive Officer have clearly defined 

responsibilities. 

COMPLIANT Provide information or link/reference 

to a document containing 

information on the roles and 

responsibilities of the Chairman of the 

Board and Chief Executive Officer. 

 

(a) A side by side comparison of the 

responsibilities of the Chairman 

and of the Chief Executive Officer 

is provided on page 29 of the 

Management Report attached to 

the 2017 Information Statement 

and may be accessed at   

https://nickelasia.com/investor-

relations/company-

disclosures#panel2 

 
Please also see discussion on page 

29 of the Management Report 

attached to the 2021 Information 

Statement-- 

 

https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
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https://edge.pse.com.ph/openDiscVi

ewer.do?edge_no=7b5cd68201cf8f8

d5d542af6f1e997b9 

 
-- and on pages 35 to 36 the 2022 

Information Statement 
https://edge.pse.com.ph/openDiscVi

ewer.do?edge_no=7c655feff15165c

a3470cea4b051ca8f 

 
(b) The role and responsibilities of the 

Chairman are outlined in the 

Board Charter, Section 6 

      https://nickelasia.com/corporate-

governance/policies-processes-

and-practices (Appendix “4” of 

the CG Manual, page 61 thereof) 

       
(c) The responsibilities of the CEO are 

contained in the Company’s 

Amended By-Laws. The By-Laws 

are available on the Company’s 

website:  

 

https://nickelasia.com/corporate-

governance 

 

 

Identify the relationship of Chairman 

and CEO. 

 

The Chairman and CEO and the 

President are not related by 

consanguinity or affinity. 

 

https://edge.pse.com.ph/openDiscViewer.do?edge_no=7b5cd68201cf8f8d5d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=7b5cd68201cf8f8d5d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=7b5cd68201cf8f8d5d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=7c655feff15165ca3470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=7c655feff15165ca3470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=7c655feff15165ca3470cea4b051ca8f
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance
https://nickelasia.com/corporate-governance
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Recommendation 5.5   

1. If the Chairman of the Board is not an 

independent director, the board 

designates a lead director among the 

independent directors.  

COMPLIANT 

 

Provide information or link/reference 

to a document containing 

information on a lead independent 

director and his roles and 

responsibilities, if any. 

 

Indicate if Chairman is independent. 

 

The Chairman is not an independent 

director.  

 

The CG Manual provides, at Article III, 

Sec. 5 that where the Chairman of 

the Board is not an independent 

director, the Board shall designate a 

lead director as practicable from 

among the independent directors  

https://nickelasia.com/corporate-

governance/policies-processes-and-

practices; page 24 of CG Manual) 

 

Mr. Jaime J. Bautista is the Lead 

Independent Director of the 

Company. 

 

 

 

At the Organizational Meeting of the 

Board of Directors of the Company held 

on  04 June 2021,  the Board of Directors 

appointed Mr. Jaime J. Bautista as Lead 

Independent Director.   

 

2021: 

 

https://edge.pse.com.ph/openDiscViewer

.do?edge_no=0f69fc46cf1b64b15d542af6f

1e997b9 

 

 

 

 

 

Recommendation 5.6  

1. Directors with material interest in a 

transaction affecting the corporation 

abstain from taking part in the 

deliberations on the transaction. 

 

COMPLIANT Provide proof of abstention, if this 

was the case. 

 

Abstentions by individual directors on 

matters acted on by the Board, as 

appropriate or called for, are 

recorded in the Minutes of the 

 

https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://edge.pse.com.ph/openDiscViewer.do?edge_no=0f69fc46cf1b64b15d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=0f69fc46cf1b64b15d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=0f69fc46cf1b64b15d542af6f1e997b9
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meetings. Corporate records, 

including Minutes of Board meetings, 

are available for inspection by 

shareholders in accordance with the 

Corporation Code. 

 

Recommendation 5.7   

1. The non-executive directors (NEDs) have 

separate periodic meetings with the 

external auditor and heads of the internal 

audit, compliance and risk functions, 

without any executive present. 

 

NOT 

COMPLIANT 

 

Provide proof and details of said 

meeting, if any. 

 

Provide information on the frequency 

and attendees of meetings.  

 

CG Manual at Article III, Sec. 7 

provides for separate meetings with 

the external auditors and heads of 

the internal audit, compliance and 

risk functions without any executive 

directors present to ensure that 

proper checks and balances are in 

place in the corporation. The 

meetings shall be chaired by the 

lead ID, if one has been designated. 

 

 

 

The Audit Committee is composed of two 

(2) independent and one (1) non-

executive director. In respect of the 

external and internal audit functions, it is 

not deemed necessary, and may be 

unduly cumbersome, to hold a separate 

meeting attended by all NEDs. The Audit 

Committee reports to the Board and if a 

separate meeting with all NEDs is needed, 

then such a meeting will be called. 

 

The members of the Board Risk Oversight 

Committee are two independent directors 

and one executive director. The 

Committee has not seen any reason for 

holding a meeting without the presence 

of the executive director, who is able to 

give significant inputs on the risks that the 

Company’s business may be exposed to. 

The policy of the BROC is that in the event 

a separate meeting on risk, without the 

presence of the executive director is 

deemed to be advantageous, then one 

will be called and will be chaired by the 

Chairman of the BROC, an Independent 

Director, or the Lead Independent 

Director, who is also a member of the 

BROC.   



SEC Form – I-ACGR * Updated 21Dec2017 

Page 76  

 

While the Company does not consider it 

necessary to conduct separate periodic 

meetings between the NEDS and the 

heads of internal audit, risk, and 

compliance, in 2021, to supplement the 

regular meetings of the Audit Committee 

and the BROC, the Independent Directors 

of the Company had regular, informal 

meetings with the heads of internal audit, 

risk, and compliance to discuss the status 

of, and/or improvements in the current 

internal audit, compliance or risk 

functions. 

 

2. The meetings are chaired by the lead 

independent director. 

 

COMPLIANT The informal meetings referred to above 

that were attended by the Independent 

Directors were chaired by one of the 

Independent Directors. 

 

Optional: Principle 5  

1. None of the directors is a former CEO of 

the company in the past 2 years. 

COMPLIANT Provide name/s of company CEO for 

the past 2 years 

 

There is no new director who is a 

former CEO of the Company in the 

past two years.   

 

Mr. Gerard H. Brimo, the Chairman, 

was the CEO for more than two (2) 

years, until 31 December 2019. 

 

 

  

Principle 6: The best measure of the Board’s effectiveness is through an assessment process. The Board should regularly carry out evaluations to 

appraise its performance as a body, and assess whether it possesses the right mix of backgrounds and competencies. 
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Recommendation 6.1  

1. Board conducts an annual self-assessment 

of its performance as a whole. 

COMPLIANT Provide proof of self-assessments 

conducted for the whole board, the 

individual members, the Chairman 

and the Committees 

 

The CG Manual provides for an 

annual self-assessment at Article III(F) 

https://nickelasia.com/corporate-

governance/policies-processes-and-

practices; page 24 of CG Manual  

 

The Charters of the respective 

Committees also provide for 

assessment 

Audit Committee: 
https://nickelasia.com/corporate-

governance/policies-processes-and-

practices (Appendix “5” of CG 

Manual, see page 70 of the CG 

Manual) 

Corporate Governance Committee:  
https://nickelasia.com/corporate-

governance/policies-processes-and-

practices (Appendix “7” of the CG 

Manual, see page 71 of the CG 

Manual) 

Board Risk Oversight Committee: 

https://nickelasia.com/corporate-

governance/policies-processes-and-

practices (Appendix “8” of the CG 

Manual, see page of the CG 

Manual)  

Attached are copies of: 

 

2. The Chairman conducts a self-assessment 

of his performance. 

 

COMPLIANT  

3. The individual members conduct a self-

assessment of their performance. 

 

COMPLIANT  

4. Each committee conducts a self-

assessment of its performance. 

 

COMPLIANT  

https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
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https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
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1) Assessment form for the Board as 

a whole – Annex 8-A 

2) Assessment form  for the directors 

individually – Annex 8-B 

3) Self-Assessment form for the Audit 

Committee – Annex 8-C 

4) Assessment form for Committees – 

Annex 8-D 

 

5. Every three years, the assessments are 

supported by an external facilitator. 

COMPLIANT Identify the external facilitator and 

provide proof of use of an external 

facilitator. 

 

The CG Manual provides at Art. 

III(F)(1): The Board shall conduct an 

annual assessment of its 

performance xxx.  Every three years, 

as much as practicable, the 

assessment should be supported by 

an external facilitator. 

https://nickelasia.com/corporate-

governance/policies-processes-and-

practices; page 24 of CG Manual  

 

The Board will determine when it will 

be practicable for the assessment to 

be supported by an external 

facilitator, consistent with the CG 

Manual. 

 

 

Recommendation 6.2 

1. Board has in place a system that provides, 

at the minimum, criteria and process to 

COMPLIANT Provide information or link/reference 

to a document containing 

 

https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
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determine the performance of the Board, 

individual directors and committees. 

 

 

information on the system of the 

company to evaluate the 

performance of the board, individual 

directors and committees, including 

a feedback mechanism from 

shareholders 

 

The criteria for the evaluation of the 

board, directors and committees are 

contained in Annexes 8-A to 8-D of 

this Report. 

 

Article III (F)(2), CG Manual: the 

system of evaluation should allow for 

a feedback mechanism from the 

shareholders 

https://nickelasia.com/corporate-

governance/policies-processes-and-

practices; page 24 of CG Manual 

 

A feedback mechanism for 

shareholders may be accessed at 

https://www.nickelasia.com/corpora

te-governance/stakeholder-

feedback 

 

 

 

 

2. The system allows for a feedback 

mechanism from the shareholders. 

COMPLIANT 

 

 

 

  

Principle 7: Members of the Board are duty-bound to apply high ethical standards, taking into account the interests of all stakeholders. 

Recommendation 7.1  

1. Board adopts a Code of Business Conduct 

and Ethics, which provide standards for 

professional and ethical behavior, as well 

COMPLIANT Provide information on or 

link/reference to the company’s 

 

https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://www.nickelasia.com/corporate-governance/stakeholder-feedback
https://www.nickelasia.com/corporate-governance/stakeholder-feedback
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as articulate acceptable and 

unacceptable conduct and practices in 

internal and external dealings of the 

company.  

Code of Business Conduct and 

Ethics. 

 

The Company’s Code of Business 

Conduct and Ethics is available 

through the Company’s website and 

may be accessed through: 

 

https://nickelasia.com/corporate-

governance/policies-processes-and-

practices; Code of Business Conduct 

and Ethics 

 

2. The Code is properly disseminated to the 

Board, senior management and 

employees. 

COMPLIANT Provide information on or discuss how 

the company disseminated the 

Code to its Board, senior 

management and employees. 

 

In 2014, the   respective Human 

Resources and Administration Groups 

of the Company and its Operating 

Companies disseminated the Code 

to their respective employees by 

conducting  orientations where the 

Company’s corporate governance 

policies, as well as the Code, were 

discussed in detail.  Every year 

thereafter, the Company and its 

Operating Companies conduct 

similar orientations for new 

employees.  Each employee has 

been given a copy of the Code. 

Each employee submits an 

acknowledgment receipt to confirm 

receipt of a copy of the Code.  

 

 

https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
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Since then,  at the start of the 

succeeding calendar year, the 

employees of the Company and its 

Operating Companies accomplish 

an Annual Certificate of Integrity and 

Compliance to confirm their 

compliance with the Code of 

Business Conduct and Ethics during 

the previous year.   

 

The Company and its Operating 

Companies reported 100% 

compliance with the submission of 

such employee certifications for 

2021. 

 
The Company is also scheduled to 

conduct refresher sessions on the 

Code of Business Conduct and Ethics 

to its employees in 2022. 
 

 

3. The Code is disclosed and made available 

to the public through the company 

website. 

COMPLIANT Provide a link to the company’s 

website where the Code of Business 

Conduct and Ethics is posted/ 

disclosed. 

 

Please refer to these links: 

 

https://nickelasia.com/corporate-

governance/policies-processes-and-

practices; Code of Business Conduct 

and Ethics  

 

https://nickelasia.com/corporate-

governance/policies-processes-and-

 

https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
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practices; Procurement Governance 

Suppliers and Purchasing Policy  

https://nickelasia.com/corporate-governance/policies-processes-and-practices
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Supplement to Recommendation 7.1 

1. Company has clear and stringent policies 

and procedures on curbing and penalizing 

company involvement in offering, paying 

and receiving bribes.  

COMPLIANT Provide information on or 

link/reference to a document 

containing information on the 

company’s policy and procedure on 

curbing and penalizing bribery 

 

Please see: 

(a) Standards of Business Conduct 

and Ethics, Part V (H) and (I)  

(b) Procurement Governance Policy: 

Suppliers and Purchasing, 

Appendix “C” of the Code 

(c) Policy on Gifts, Hospitality and 

Entertainment, Appendix “D” of 

the Code  

(d) Whistle Blowing Policy, Appendix 

“E” of the Code 

All of the above may be accessed 

through: 

  

https://www.nickelasia.com/corpora

te-governance/policies-processes-

and-practices 

 

 

 

Recommendation 7.2      

1. Board ensures the proper and efficient 

implementation and monitoring of 

compliance with the Code of Business 

Conduct and Ethics.  

COMPLIANT Provide proof of implementation and 

monitoring of compliance with the 

Code of Business Conduct and Ethics 

and internal policies.  

 

The Company requires all of its 

employees to submit annually an 

 

 

 

 

 

2. Board ensures the proper and efficient 

implementation and monitoring of 

COMPLIANT  

https://www.nickelasia.com/corporate-governance/policies-processes-and-practices
https://www.nickelasia.com/corporate-governance/policies-processes-and-practices
https://www.nickelasia.com/corporate-governance/policies-processes-and-practices
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compliance with company internal 

policies. 

Annual Certification of Integrity and 

Compliance attesting to their 

compliance with the Code of 

Business Ethics and Conduct. A copy 

of such form is attached to this report 

as Annex 9. 

 

Indicate who are required to comply 

with the Code of Business Conduct 

and Ethics and any findings on non-

compliance. 

 

The Code of Business Conduct and 

Ethics covers Directors, Officers and 

Employees of Nickel Asia Corporation 

and its subsidiaries 

 

https://nickelasia.com/corporate-

governance/policies-processes-and-

practices; page 2 of the Code 

 

 

Disclosure and Transparency 

Principle 8: The company should establish corporate disclosure policies and procedures that are practical and in accordance with best practices 

and regulatory expectations. 

Recommendation 8.1   

1. Board establishes corporate disclosure 

policies and procedures to ensure a 

comprehensive, accurate, reliable and 

timely report to shareholders and other 

stakeholders that gives a fair and 

complete picture of a company’s financial 

condition, results and business operations. 

 

COMPLIANT The Company’s corporate disclosure 

policies are set forth in Article IV of 

the Manual of Corporate 

Governance:  

 

https://nickelasia.com/corporate-

governance/policies-processes-and-

practices, Manual of Corporate 

Governance, at page 25. 

 

https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
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https://nickelasia.com/corporate-governance/policies-processes-and-practices


SEC Form – I-ACGR * Updated 21Dec2017 

Page 85  

Supplement to Recommendations 8.1  

1. Company distributes or makes available 

annual and quarterly consolidated reports, 

cash flow statements, and special audit 

revisions. Consolidated financial 

statements are published within ninety (90) 

days from the end of the fiscal year, while 

interim reports are published within forty-

five (45) days from the end of the reporting 

period. 

COMPLIANT Indicate the number of days within 

which the consolidated and interim 

reports were published, distributed or 

made available from the end of the 

fiscal year and end of the reporting 

period, respectively.  

 

The Company disclosed its financial 

results for the year December 31, 

2021 by way of a press release on 

March 10, 2022: 

 

https://edge.pse.com.ph/openDiscVi

ewer.do?edge_no=058cc6ef3aaed4

a93470cea4b051ca8f 

 

It uploaded its SEC Form 17-A Annual 

Report, which includes its 

consolidated audited financial 

statements for the fiscal year ended 

December 31, 2021 on April 13, 2022:  

  
https://edge.pse.com.ph/openDiscVi

ewer.do?edge_no=779a6859b864d2

df3470cea4b051ca8f 
 

It amended its SEC Form 17-A Annual 

Report on April 18, 2022 to include 

the SEC copy of 2021 Parent 

Company Financial Statements of 

Nickel Asia Corporation: 

 

https://edge.pse.com.ph/openDiscVi

ewer.do?edge_no=6f02eaed0b2794

883470cea4b051ca8f 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://edge.pse.com.ph/openDiscViewer.do?edge_no=058cc6ef3aaed4a93470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=058cc6ef3aaed4a93470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=058cc6ef3aaed4a93470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=779a6859b864d2df3470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=779a6859b864d2df3470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=779a6859b864d2df3470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=6f02eaed0b2794883470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=6f02eaed0b2794883470cea4b051ca8f
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Consolidated audited financial 

statements for 2021 were released 

and uploaded to the Company’s 

website. 

 

https://nickelasia.com/investor-

relations/financial-reports: SEC 17A 

Annual Report 2021 – April 18, 2022 

 

Interim (quarterly) reports for 2021 

and for the first quarter of 2022 were 

uploaded to the Company’s website 

within 45 days or the extended 

deadline provided by the Securities 

and Exchange Commission from the 

end of the reporting period 

 

https://nickelasia.com/investor-

relations/financial-reports; Financial 

Report for First Quarter 2021 – May 10, 

2021 

 

https://nickelasia.com/investor-

relations/financial-reports; Financial 

Report for Second Quarter 2021 – 

August 6, 2021 

 

https://nickelasia.com/investor-

relations/financial-reports;  Financial 

Report for Third Quarter 2021 – 

November 5, 2021 

 

https://nickelasia.com/investor-

relations/financial-reports; Financial 

Report for the First Quarter 2022 – 

May 10, 2022 

https://nickelasia.com/investor-relations/financial-reports
https://nickelasia.com/investor-relations/financial-reports
https://nickelasia.com/investor-relations/financial-reports
https://nickelasia.com/investor-relations/financial-reports
https://nickelasia.com/investor-relations/financial-reports
https://nickelasia.com/investor-relations/financial-reports
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2. Company discloses in its annual report the 

principal risks associated with the identity 

of the company’s controlling shareholders; 

the degree of ownership concentration; 

cross-holdings among company affiliates; 

and any imbalances between the 

controlling shareholders’ voting power and 

overall equity position in the company. 

COMPLIANT Provide link or reference to the 

company’s annual report where the 

following are disclosed: 

1. principal risks to minority 

shareholders associated with 

the identity of the company’s 

controlling shareholders; 

2. cross-holdings among 

company affiliates; and 

3. any imbalances between the 

controlling shareholders’ 

voting power and overall 

equity position in the 

company. 

No shareholder or group of 

shareholders is a controlling 

shareholder of the Company. The 

Company discloses the stockholders 

who own more than five percent 

(5%) of the Company’s stock on a 

quarterly basis including the Public 

Ownership Report and in the 

Information Statements provided to 

the shareholders annually.   

 

The Company as well has no cross-

holdings among company affiliates. 

 

There are no imbalances on 

shareholders’ voting power by virtue 

of no controlling shareholder. 

 

2021 Information Statement: 
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https://edge.pse.com.ph/openDiscVi

ewer.do?edge_no=7b5cd68201cf8f8

d5d542af6f1e997b9 

 

2022 Information Statement: 

https://edge.pse.com.ph/openDiscVi

ewer.do?edge_no=7c655feff15165c

a3470cea4b051ca8f 

 

Public Ownership Reports for the first 

to fourth quarters of 2021 and for the 

first quarter of 2022: 

 

https://edge.pse.com.ph/openDiscVi

ewer.do?edge_no=b82701b9f1692cc

25d542af6f1e997b9 

 

https://edge.pse.com.ph/openDiscVi

ewer.do?edge_no=88f2e2b467321b8

55d542af6f1e997b9 

 

https://edge.pse.com.ph/openDiscVi

ewer.do?edge_no=84915f9bef12565

b5d542af6f1e997b9 

 

https://edge.pse.com.ph/openDiscVi

ewer.do?edge_no=8a01fdf91f9a6571

3470cea4b051ca8f 

 

https://edge.pse.com.ph/openDiscVi

ewer.do?edge_no=6f3ee152583b53e

23470cea4b051ca8f 

 

 

 

 

https://edge.pse.com.ph/openDiscViewer.do?edge_no=7b5cd68201cf8f8d5d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=7b5cd68201cf8f8d5d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=7b5cd68201cf8f8d5d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=7c655feff15165ca3470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=7c655feff15165ca3470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=7c655feff15165ca3470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=b82701b9f1692cc25d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=b82701b9f1692cc25d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=b82701b9f1692cc25d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=88f2e2b467321b855d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=88f2e2b467321b855d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=88f2e2b467321b855d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=84915f9bef12565b5d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=84915f9bef12565b5d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=84915f9bef12565b5d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=8a01fdf91f9a65713470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=8a01fdf91f9a65713470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=8a01fdf91f9a65713470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=6f3ee152583b53e23470cea4b051ca8f
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Recommendation 8.2  

1. Company has a policy requiring all 

directors to disclose/report to the 

company any dealings in the company’s 

shares within three business days. 

COMPLIANT Provide information on or 

link/reference to the company’s 

policy requiring directors and officers 

to disclose their dealings in the 

company’s share.  

 

a) Policy requiring Directors and 

Officers to report any dealings in 

shares of stock of the Company 

within three (3) business days  

 

This rule is part of the Company’s 

Insider Trading Policy, Appendix B 

of the Company’s Code of 

Business Conduct and Ethics. 

https://nickelasia.com/corporate-

governance/policies-processes-

and-practices (Exhibit “1” of the 

Code) 

The Company also issues 

memoranda/reminders regarding 

this policy from time to time. 

 

b) Policy on reporting of dealings of 

Directors and Officers in shares of 

stock of the Company, Article 

IV(A)(2)  of the CG Manual 

 

https://nickelasia.com/corporate-

governance/policies-processes-

and-practices; page 25 of CG 

Manual) 

 

2. Company has a policy requiring all officers 

to disclose/report to the company any 

dealings in the company’s shares within 

three business days. 

COMPLIANT  

https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
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Indicate actual dealings of directors 

involving the corporation’s shares 

including their nature, number/ 

percentage and date of transaction. 

 

Trading of the Corporation’s shares 

by directors and officers are 

disclosed on PSE EDGE and 23-B 

reports: 

 

https://edge.pse.com.ph/openDiscVi

ewer.do?edge_no=7de21b22520f3df

25d542af6f1e997b9 

 

https://edge.pse.com.ph/openDiscVi

ewer.do?edge_no=ab433bdce6c3d

c965d542af6f1e997b9 

 

https://edge.pse.com.ph/openDiscVi

ewer.do?edge_no=834a64a132439c

8c5d542af6f1e997b9 

 

https://edge.pse.com.ph/openDiscVi

ewer.do?edge_no=4a75da338d93c3

c35d542af6f1e997b9 

 

https://edge.pse.com.ph/openDiscVi

ewer.do?edge_no=dbcb59187c4be

af55d542af6f1e997b9 

 

https://edge.pse.com.ph/openDiscVi

ewer.do?edge_no=c69acaad03ec1

5795d542af6f1e997b9 

 

https://edge.pse.com.ph/openDiscViewer.do?edge_no=7de21b22520f3df25d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=7de21b22520f3df25d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=7de21b22520f3df25d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=ab433bdce6c3dc965d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=ab433bdce6c3dc965d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=ab433bdce6c3dc965d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=834a64a132439c8c5d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=834a64a132439c8c5d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=834a64a132439c8c5d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=4a75da338d93c3c35d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=4a75da338d93c3c35d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=4a75da338d93c3c35d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=dbcb59187c4beaf55d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=dbcb59187c4beaf55d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=dbcb59187c4beaf55d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=c69acaad03ec15795d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=c69acaad03ec15795d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=c69acaad03ec15795d542af6f1e997b9
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https://edge.pse.com.ph/openDiscVi

ewer.do?edge_no=8f7b7a283dbb01

045d542af6f1e997b9 

 

https://edge.pse.com.ph/openDiscVi

ewer.do?edge_no=cd93893172cf0e8

45d542af6f1e997b9 

 

https://edge.pse.com.ph/openDiscVi

ewer.do?edge_no=860047e3bd4fab

4b5d542af6f1e997b9 

 

https://edge.pse.com.ph/openDiscVi

ewer.do?edge_no=b72a241f80887e

d35d542af6f1e997b9 

 

https://edge.pse.com.ph/openDiscVi

ewer.do?edge_no=ea86a87cde83a

8ec5d542af6f1e997b9 

 

https://edge.pse.com.ph/openDiscVi

ewer.do?edge_no=5912bbe7172c07

895d542af6f1e997b9 

 

https://edge.pse.com.ph/openDiscVi

ewer.do?edge_no=b99d28cf02b7f22

15d542af6f1e997b9 

 

https://edge.pse.com.ph/openDiscVi

ewer.do?edge_no=a379bff34989871

65d542af6f1e997b9 

 

https://edge.pse.com.ph/openDiscVi

ewer.do?edge_no=629529834a23d5f

63470cea4b051ca8f 

 

https://edge.pse.com.ph/openDiscViewer.do?edge_no=8f7b7a283dbb01045d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=8f7b7a283dbb01045d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=8f7b7a283dbb01045d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=cd93893172cf0e845d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=cd93893172cf0e845d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=cd93893172cf0e845d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=860047e3bd4fab4b5d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=860047e3bd4fab4b5d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=860047e3bd4fab4b5d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=b72a241f80887ed35d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=b72a241f80887ed35d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=b72a241f80887ed35d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=ea86a87cde83a8ec5d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=ea86a87cde83a8ec5d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=ea86a87cde83a8ec5d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=5912bbe7172c07895d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=5912bbe7172c07895d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=5912bbe7172c07895d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=b99d28cf02b7f2215d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=b99d28cf02b7f2215d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=b99d28cf02b7f2215d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=a379bff3498987165d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=a379bff3498987165d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=a379bff3498987165d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=629529834a23d5f63470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=629529834a23d5f63470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=629529834a23d5f63470cea4b051ca8f
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https://edge.pse.com.ph/openDiscVi

ewer.do?edge_no=2ad5ba4caefbef

ec3470cea4b051ca8f 

 

https://edge.pse.com.ph/openDiscVi

ewer.do?edge_no=e583c79a653946f

53470cea4b051ca8f 

 

https://edge.pse.com.ph/openDiscVi

ewer.do?edge_no=d2d53125521d15

2d3470cea4b051ca8f 

 

https://edge.pse.com.ph/openDiscVi

ewer.do?edge_no=70cc6606e5f4084

03470cea4b051ca8f 

 

https://edge.pse.com.ph/openDiscVi

ewer.do?edge_no=861b5a7d5084f8f

43470cea4b051ca8f 

 

https://edge.pse.com.ph/openDiscVi

ewer.do?edge_no=645d62c5ac7b20

093470cea4b051ca8f 

 

https://edge.pse.com.ph/openDiscVi

ewer.do?edge_no=3a0f5ffe67c43bb

03470cea4b051ca8f 

 

https://edge.pse.com.ph/openDiscVi

ewer.do?edge_no=a2818d2fc2a824

9e3470cea4b051ca8f 

 

https://edge.pse.com.ph/openDiscVi

ewer.do?edge_no=00f10268aac424c

33470cea4b051ca8f 

 

https://edge.pse.com.ph/openDiscViewer.do?edge_no=2ad5ba4caefbefec3470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=2ad5ba4caefbefec3470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=2ad5ba4caefbefec3470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=e583c79a653946f53470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=e583c79a653946f53470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=e583c79a653946f53470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=d2d53125521d152d3470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=d2d53125521d152d3470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=d2d53125521d152d3470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=70cc6606e5f408403470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=70cc6606e5f408403470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=70cc6606e5f408403470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=861b5a7d5084f8f43470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=861b5a7d5084f8f43470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=861b5a7d5084f8f43470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=645d62c5ac7b20093470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=645d62c5ac7b20093470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=645d62c5ac7b20093470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=3a0f5ffe67c43bb03470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=3a0f5ffe67c43bb03470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=3a0f5ffe67c43bb03470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=a2818d2fc2a8249e3470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=a2818d2fc2a8249e3470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=a2818d2fc2a8249e3470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=00f10268aac424c33470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=00f10268aac424c33470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=00f10268aac424c33470cea4b051ca8f
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Supplement to Recommendation 8.2 

1. Company discloses the trading of the 

corporation’s shares by directors, officers 

(or persons performing similar functions) 

and controlling shareholders. This includes 

the disclosure of the company's purchase 

of its shares from the market (e.g. share 

buy-back program). 

 

COMPLIANT Provide information on or 

link/reference to the shareholdings of 

directors, management and top 100 

shareholders. 

 

Shareholdings of Directors and 

Officers are disclosed in the 

Information Statement 

 

 

2021 Information Statement: 

https://edge.pse.com.ph/openDiscVi

ewer.do?edge_no=7b5cd68201cf8f8

d5d542af6f1e997b9 

 

2022 Information Statement: 

https://edge.pse.com.ph/openDiscVi

ewer.do?edge_no=7c655feff15165c

a3470cea4b051ca8f 

 
Top 100 shareholders 

 

https://edge.pse.com.ph/openDiscVi

ewer.do?edge_no=e1cf25c4f7ed0c3

55d542af6f1e997b9 

 

https://edge.pse.com.ph/openDiscVi

ewer.do?edge_no=88f2e2b467321b8

55d542af6f1e997b9 

 

https://edge.pse.com.ph/openDiscVi

ewer.do?edge_no=84915f9bef12565

b5d542af6f1e997b9 

 

 

https://edge.pse.com.ph/openDiscViewer.do?edge_no=7b5cd68201cf8f8d5d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=7b5cd68201cf8f8d5d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=7b5cd68201cf8f8d5d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=7c655feff15165ca3470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=7c655feff15165ca3470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=7c655feff15165ca3470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=e1cf25c4f7ed0c355d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=e1cf25c4f7ed0c355d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=e1cf25c4f7ed0c355d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=84915f9bef12565b5d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=84915f9bef12565b5d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=84915f9bef12565b5d542af6f1e997b9
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https://edge.pse.com.ph/openDiscVi

ewer.do?edge_no=8a01fdf91f9a6571

3470cea4b051ca8f 

 

https://edge.pse.com.ph/openDiscVi

ewer.do?edge_no=6f3ee152583b53e

23470cea4b051ca8f 

 

 

Provide link or reference to the 

company’s Conglomerate Map. 

 

https://nickelasia.com/about-

us/corporate-structure 

 

Recommendation 8.3  

1. Board fully discloses all relevant and 

material information on individual board 

members to evaluate their experience 

and qualifications, and assess any 

potential conflicts of interest that might 

affect their judgment. 

 

COMPLIANT Provide link or reference to the 

directors’ academic qualifications, 

share ownership in the company, 

membership in other boards, other 

executive positions, professional 

experiences, expertise and relevant 

trainings attended. 

 

The above information is contained 

in the Information Statement 

distributed to the shareholders each 

year and posted on the Company’s 

website 

 

https://nickelasia.com/investor-

relations/company-

disclosures#panel2; Definitive 

Information Statement for 2021, 

pages 9 to 12 

 

 

https://edge.pse.com.ph/openDiscViewer.do?edge_no=8a01fdf91f9a65713470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=8a01fdf91f9a65713470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=8a01fdf91f9a65713470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=6f3ee152583b53e23470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=6f3ee152583b53e23470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=6f3ee152583b53e23470cea4b051ca8f
https://nickelasia.com/about-us/corporate-structure
https://nickelasia.com/about-us/corporate-structure
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
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https://nickelasia.com/investor-

relations/company-

disclosures#panel2; Definitive 

Information Statement for 2022, 

pages 7 to 11 

 

2. Board fully discloses all relevant and 

material information on key executives to 

evaluate their experience and 

qualifications, and assess any potential 

conflicts of interest that might affect their 

judgment. 

 

COMPLIANT Provide link or reference to the key 

officers’ academic qualifications, 

share ownership in the company, 

membership in other boards, other 

executive positions, professional 

experiences, expertise and relevant 

trainings attended. 

 

The above information is contained 

in the Information Statement 

distributed to the shareholders each 

year and posted on the Company’s 

website. 

https://nickelasia.com/investor-

relations/company-

disclosures#panel2; Definitive 

Information Statement for 2021, 

pages 14 to 21 

 

https://nickelasia.com/investor-

relations/company-

disclosures#panel2; Definitive 

Information Statement for 2022, 

pages 15 to 20  

 

 

 

Recommendation 8.4  

https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
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1. Company provides a clear disclosure of its 

policies and procedure for setting Board 

remuneration, including the level and mix 

of the same.  

 

COMPLIANT Disclose or provide link/reference to 

the company policy and practice for 

setting board remuneration  

 

The policy and practice of the 

Company in respect of Board 

remuneration is that directors do not 

receive remuneration other than 

reasonable per diems, the amount of 

which is disclosed in the Information 

Statement provided annually to 

shareholders and posted on the 

Company’s website 

 

https://nickelasia.com/investor-

relations/company-

disclosures#panel2;  Definitive 

Information Statement for 2021, 

pages 26 to 28 

 

 

https://nickelasia.com/investor-

relations/company-

disclosures#panel2; Definitive 

Information Statement for 2022, 

pages 25 to 28.  

 

 

 

 

 

 

 

2. Company provides a clear disclosure of its 

policies and procedure for setting 

executive remuneration, including the 

level and mix of the same.  

 

COMPLIANT Disclose or provide link/reference to 

the company policy and practice for 

determining executive remuneration 

 

Please see CG Manual, Art. III(C) on 

functions of CG Committee in 

respect of Remuneration: 

 

 

 

 

 

https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
https://nickelasia.com/investor-relations/company-disclosures#panel2
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https://nickelasia.com/corporate-

governance/policies-processes-and-

practices; Page 17 of the CG 

Manual) 

 

The Company has a confidential 

salary structure specifically for officers 

with corresponding benefits.  The 

rates of Officers are discussed and 

determined by the Corporate 

Governance Committee acting as 

Remunerations Committee. 

 

Previously, the Company 

participated in the Willis Tower 

Watson Data Services compensation 

survey for energy and natural 

resources to benchmark on 

compensation and enlisted the 

services of a compensation 

consultant to assist in job evaluation 

and performance metrics.  The 

Company is in the process of revising 

and realigning the compensation of 

its key officers. 

 

3. Company discloses the remuneration on 

an individual basis, including termination 

and retirement provisions. 

NOT 

COMPLIANT 

 

Provide breakdown of director 

remuneration and executive 

compensation, particularly the 

remuneration of the CEO. 

 

The Company does not disclose the 

remuneration of officers on an 

individual basis. 

 

 

For reasons of safety and security, the 

Company does not disclose the 

remuneration of officers on an individual 

basis. The remuneration of the top 5 (CEO 

and Top 4) highest paid officers as a 

group are presented in the Information 

Statement. 

 

 

https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
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A copy of the Company’s Retirement 

Policy and the Retirement Plan is 

attached to this Report as Annex 10.  

 

 

2021 Information Statement: 

https://edge.pse.com.ph/openDiscViewer

.do?edge_no=7b5cd68201cf8f8d5d542af6

f1e997b9 

 

2022 Information Statement: 

https://edge.pse.com.ph/openDiscViewer

.do?edge_no=7c655feff15165ca3470cea4

b051ca8f 

 
 

 

Recommendation 8.5   

1. Company discloses its policies governing 

Related Party Transactions (RPTs) and other 

unusual or infrequently occurring 

transactions in their Manual on Corporate 

Governance.  

COMPLIANT Disclose or provide reference/link to 

company’s RPT policies 

 

The Company’s RPT policies may be 

found in: 

 

(a)  Article III (B) of the CG Manual 

https://nickelasia.com/corporate-

governance/policies-processes-

and-practices; Page 12 of CG 

Manual 

 

(b) Revised Policy and System 

Governing Related Party 

Transactions, Annex “2” of CG 

Manual 

https://nickelasia.com/corporate-

governance/policies-processes-

and-practices; Related Party 

Transactions Policy 

 

https://edge.pse.com.ph/openDiscViewer.do?edge_no=7b5cd68201cf8f8d5d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=7b5cd68201cf8f8d5d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=7b5cd68201cf8f8d5d542af6f1e997b9
https://edge.pse.com.ph/openDiscViewer.do?edge_no=7c655feff15165ca3470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=7c655feff15165ca3470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=7c655feff15165ca3470cea4b051ca8f
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
https://nickelasia.com/corporate-governance/policies-processes-and-practices
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Indicate if the director with conflict of 

interest abstained from the board 

discussion on that particular 

transaction.  

 

Yes, a director with a conflict of 

interest refrains from board discussion 

on that particular matter. 

2. Company discloses material or significant 

RPTs reviewed and approved during the 

year.  

COMPLIANT Provide information on all RPTs for the 

previous year or reference to a 

document containing the following 

information on all RPTs: 

1. name of the related 

counterparty; 

2. relationship with the party; 

3. transaction date; 

4. type/nature of transaction; 

5. amount or contract price; 

6. terms of the transaction; 

7. rationale for entering into the 

transaction;  

8. the required approval (i.e., 

names of the board of 

directors approving, names 

and percentage of 

shareholders who approved) 

based on the company’s 

policy; and  

9. other terms and conditions 

RPTs in 2021 were carried over from 

previous years.  
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RPTs are listed in Note 34, pages 79 to 

85 of the Audited Financial 

Statements as of the year ended 31 

December 2021, which form part of 

the Company’s 2021 Annual Report 

on SEC Form 17-A: 

https://edge.pse.com.ph/openDiscVi

ewer.do?edge_no=779a6859b864d2

df3470cea4b051ca8f 
 

 

 

 

Supplement to Recommendation 8.5 

1. Company requires directors to disclose 

their interests in transactions or any other 

conflict of interests.  

COMPLIANT Indicate where and when directors 

disclose their interests in transactions 

or any other conflict of interests. 

 

Please refer to the Company’s Policy 

on Conflict of Interest, Appendix A of 

the Code on Business Conduct and 

Ethics 

https://nickelasia.com/corporate-

governance/policies-processes-and-

practices; Conflict of Interest Policy 

 

Directors who may have an interest 

in a specific transaction so indicate 

during the meeting and abstain from 

voting thereon. Such abstention, if 

any  is reflected in the minutes of the 

relevant Board meeting. 

 

 

Optional : Recommendation 8.5 

1. Company discloses that RPTs are 

conducted in such a way to ensure that 

they are fair and at arms’ length.  

 

COMPLIANT Provide link or reference where this is 

disclosed, if any 

 

The Company’s Corporate 

Governance policies mandate that 
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RPTs must be conduct in such a way 

to ensure that they are fair and at 

arms’ length. Please refer to: 

 

(a) CG Manual, Article III (7 to 7.3, 

Inclusive 

https://nickelasia.com/corporate-

governance/policies-processes-

and-practices; Page 12 of  CG 

Manual) 

 
(b) Charter of the RPT Committee, 

Sec. 4 

https://nickelasia.com/corporate-

governance/policies-processes-

and-practices (Appendix “9” of 

the CG Manual, page 90 thereof) 

 

(c)Code of Business Conduct and 

Ethics, F (1-4, inclusive) 

      

      https://nickelasia.com/corporate-

governance/policies-processes-

and-practices (page 5 of the 

Code)    

 









 

 
 

 
Certificate of Attendance 

 

This Certificate is presented to 
 

Gerard H. Brimo 
 

for participating in the 
NAC Group Annual Corporate Governance Seminar 
held on September 29, 2021, 1:30 PM to 5:30 PM 

through Microsoft Teams 
 

 

 

 

 
 
 
 
 
 
 

                             GEORGINA CAROLINA Y. MARTINEZ                                                                        VINCENT EDWARD R. FESTIN 
   Senior Vice President – Compliance and Corporate Support Services                                                        Chairman 
              Chief Compliance Officer and Chief Governance Officer                                             GOOD GOVERNANCE ADVOCATES &      
                                 NICKEL ASIA CORPORATION                                                                           PRACTITIONERS OF THE PHILIPPINES 
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Certificate of Attendance 

 

This Certificate is presented to 
 

Philip Ang 
 

for participating in the 
NAC Group Annual Corporate Governance Seminar 
held on September 29, 2021, 1:30 PM to 5:30 PM 

through Microsoft Teams 
 

 

 

 

 
 
 
 
 
 
 

                             GEORGINA CAROLINA Y. MARTINEZ                                                                        VINCENT EDWARD R. FESTIN 
   Senior Vice President – Compliance and Corporate Support Services                                                        Chairman 
              Chief Compliance Officer and Chief Governance Officer                                             GOOD GOVERNANCE ADVOCATES &      
                                 NICKEL ASIA CORPORATION                                                                           PRACTITIONERS OF THE PHILIPPINES 
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Certificate of Attendance 

 

This Certificate is presented to 
 

Martin Antonio Zamora 
 

for participating in the 
NAC Group Annual Corporate Governance Seminar 
held on September 29, 2021, 1:30 PM to 5:30 PM 

through Microsoft Teams 
 

 

 

 

 
 
 
 
 
 
 

                             GEORGINA CAROLINA Y. MARTINEZ                                                                        VINCENT EDWARD R. FESTIN 
   Senior Vice President – Compliance and Corporate Support Services                                                        Chairman 
              Chief Compliance Officer and Chief Governance Officer                                             GOOD GOVERNANCE ADVOCATES &      
                                 NICKEL ASIA CORPORATION                                                                           PRACTITIONERS OF THE PHILIPPINES 
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Certificate of Attendance 

 

This Certificate is presented to 
 

Jaime Bautista 
 

for participating in the 
NAC Group Annual Corporate Governance Seminar 
held on September 29, 2021, 1:30 PM to 5:30 PM 

through Microsoft Teams 
 

 

 

 

 
 
 
 
 
 
 

                             GEORGINA CAROLINA Y. MARTINEZ                                                                        VINCENT EDWARD R. FESTIN 
   Senior Vice President – Compliance and Corporate Support Services                                                        Chairman 
              Chief Compliance Officer and Chief Governance Officer                                             GOOD GOVERNANCE ADVOCATES &      
                                 NICKEL ASIA CORPORATION                                                                           PRACTITIONERS OF THE PHILIPPINES 
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Certificate of Attendance 

 

This Certificate is presented to 
 

Masahiro Kamiya 
 

for participating in the 
NAC Group Annual Corporate Governance Seminar 
held on September 29, 2021, 1:30 PM to 5:30 PM 

through Microsoft Teams 
 

 

 

 

 
 
 
 
 
 
 

                             GEORGINA CAROLINA Y. MARTINEZ                                                                        VINCENT EDWARD R. FESTIN 
   Senior Vice President – Compliance and Corporate Support Services                                                        Chairman 
              Chief Compliance Officer and Chief Governance Officer                                             GOOD GOVERNANCE ADVOCATES &      
                                 NICKEL ASIA CORPORATION                                                                           PRACTITIONERS OF THE PHILIPPINES 
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Certificate of Attendance 

 

This Certificate is presented to 
 

Maria Patricia Riingen 
 

for participating in the 
NAC Group Annual Corporate Governance Seminar 
held on September 29, 2021, 1:30 PM to 5:30 PM 

through Microsoft Teams 
 

 

 

 

 
 
 
 
 
 
 

                             GEORGINA CAROLINA Y. MARTINEZ                                                                        VINCENT EDWARD R. FESTIN 
   Senior Vice President – Compliance and Corporate Support Services                                                        Chairman 
              Chief Compliance Officer and Chief Governance Officer                                             GOOD GOVERNANCE ADVOCATES &      
                                 NICKEL ASIA CORPORATION                                                                           PRACTITIONERS OF THE PHILIPPINES 
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Certificate of Attendance 

 

This Certificate is presented to 
 

Angelo Raymundo Valencia 

for participating in the 
NAC Group Annual Corporate Governance Seminar 
held on September 29, 2021, 1:30 PM to 5:30 PM 

through Microsoft Teams 
 

 

 

 

 
 
 
 
 
 
 

                             GEORGINA CAROLINA Y. MARTINEZ                                                                        VINCENT EDWARD R. FESTIN 
   Senior Vice President – Compliance and Corporate Support Services                                                        Chairman 
              Chief Compliance Officer and Chief Governance Officer                                             GOOD GOVERNANCE ADVOCATES &      
                                 NICKEL ASIA CORPORATION                                                                           PRACTITIONERS OF THE PHILIPPINES 
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Certificate of Attendance 

 

This Certificate is presented to 
 

Luis Virata 
 

for participating in the 
NAC Group Annual Corporate Governance Seminar 
held on September 29, 2021, 1:30 PM to 5:30 PM 

through Microsoft Teams 
 

 

 

 

 
 
 
 
 
 
 

                             GEORGINA CAROLINA Y. MARTINEZ                                                                        VINCENT EDWARD R. FESTIN 
   Senior Vice President – Compliance and Corporate Support Services                                                        Chairman 
              Chief Compliance Officer and Chief Governance Officer                                             GOOD GOVERNANCE ADVOCATES &      
                                 NICKEL ASIA CORPORATION                                                                           PRACTITIONERS OF THE PHILIPPINES 
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Certificate of Attendance 

 

This Certificate is presented to 
 

Aloysius Diaz 
 

for participating in the 
NAC Group Annual Corporate Governance Seminar 
held on September 29, 2021, 1:30 PM to 5:30 PM 

through Microsoft Teams 
 

 

 

 

 
 
 
 
 
 
 

                             GEORGINA CAROLINA Y. MARTINEZ                                                                        VINCENT EDWARD R. FESTIN 
   Senior Vice President – Compliance and Corporate Support Services                                                        Chairman 
              Chief Compliance Officer and Chief Governance Officer                                             GOOD GOVERNANCE ADVOCATES &      
                                 NICKEL ASIA CORPORATION                                                                           PRACTITIONERS OF THE PHILIPPINES 
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Certificate of Attendance 

 

This Certificate is presented to 
 

Georgina Carolina Martinez 
 

for participating in the 
NAC Group Annual Corporate Governance Seminar 
held on September 29, 2021, 1:30 PM to 5:30 PM 

through Microsoft Teams 
 

 

 

 

 
 
 
 
 
 
 

                             GEORGINA CAROLINA Y. MARTINEZ                                                                        VINCENT EDWARD R. FESTIN 
   Senior Vice President – Compliance and Corporate Support Services                                                        Chairman 
              Chief Compliance Officer and Chief Governance Officer                                             GOOD GOVERNANCE ADVOCATES &      
                                 NICKEL ASIA CORPORATION                                                                           PRACTITIONERS OF THE PHILIPPINES 
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Certificate of Attendance 

 

This Certificate is presented to 
 

Maria Angela Villamor 
 

for participating in the 
NAC Group Annual Corporate Governance Seminar 
held on September 29, 2021, 1:30 PM to 5:30 PM 

through Microsoft Teams 
 

 

 

 

 
 
 
 
 
 
 

                             GEORGINA CAROLINA Y. MARTINEZ                                                                        VINCENT EDWARD R. FESTIN 
   Senior Vice President – Compliance and Corporate Support Services                                                        Chairman 
              Chief Compliance Officer and Chief Governance Officer                                             GOOD GOVERNANCE ADVOCATES &      
                                 NICKEL ASIA CORPORATION                                                                           PRACTITIONERS OF THE PHILIPPINES 
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Certificate of Attendance 

 

This Certificate is presented to 
 

Jose Bayani Baylon 
 

for participating in the 
NAC Group Annual Corporate Governance Seminar 
held on September 29, 2021, 1:30 PM to 5:30 PM 

through Microsoft Teams 
 

 

 

 

 
 
 
 
 
 
 

                             GEORGINA CAROLINA Y. MARTINEZ                                                                        VINCENT EDWARD R. FESTIN 
   Senior Vice President – Compliance and Corporate Support Services                                                        Chairman 
              Chief Compliance Officer and Chief Governance Officer                                             GOOD GOVERNANCE ADVOCATES &      
                                 NICKEL ASIA CORPORATION                                                                           PRACTITIONERS OF THE PHILIPPINES 
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Certificate of Attendance 

 

This Certificate is presented to 
 

Rolando Cruz 
 

for participating in the 
NAC Group Annual Corporate Governance Seminar 
held on September 29, 2021, 1:30 PM to 5:30 PM 

through Microsoft Teams 
 

 

 

 

 
 
 
 
 
 
 

                             GEORGINA CAROLINA Y. MARTINEZ                                                                        VINCENT EDWARD R. FESTIN 
   Senior Vice President – Compliance and Corporate Support Services                                                        Chairman 
              Chief Compliance Officer and Chief Governance Officer                                             GOOD GOVERNANCE ADVOCATES &      
                                 NICKEL ASIA CORPORATION                                                                           PRACTITIONERS OF THE PHILIPPINES 
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Certificate of Attendance 

 

This Certificate is presented to 
 

Rommel Cruz 
 

for participating in the 
NAC Group Annual Corporate Governance Seminar 
held on September 29, 2021, 1:30 PM to 5:30 PM 

through Microsoft Teams 
 

 

 

 

 
 
 
 
 
 
 

                             GEORGINA CAROLINA Y. MARTINEZ                                                                        VINCENT EDWARD R. FESTIN 
   Senior Vice President – Compliance and Corporate Support Services                                                        Chairman 
              Chief Compliance Officer and Chief Governance Officer                                             GOOD GOVERNANCE ADVOCATES &      
                                 NICKEL ASIA CORPORATION                                                                           PRACTITIONERS OF THE PHILIPPINES 
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Certificate of Attendance 

 

This Certificate is presented to 
 

Christopher Fernandez 
 

for participating in the 
NAC Group Annual Corporate Governance Seminar 
held on September 29, 2021, 1:30 PM to 5:30 PM 

through Microsoft Teams 
 

 

 

 

 
 
 
 
 
 
 

                             GEORGINA CAROLINA Y. MARTINEZ                                                                        VINCENT EDWARD R. FESTIN 
   Senior Vice President – Compliance and Corporate Support Services                                                        Chairman 
              Chief Compliance Officer and Chief Governance Officer                                             GOOD GOVERNANCE ADVOCATES &      
                                 NICKEL ASIA CORPORATION                                                                           PRACTITIONERS OF THE PHILIPPINES 
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Certificate of Attendance 

 

This Certificate is presented to 
 

Koichi Ishihara 
 

for participating in the 
NAC Group Annual Corporate Governance Seminar 
held on September 29, 2021, 1:30 PM to 5:30 PM 

through Microsoft Teams 
 

 

 

 

 
 
 
 
 
 
 

                             GEORGINA CAROLINA Y. MARTINEZ                                                                        VINCENT EDWARD R. FESTIN 
   Senior Vice President – Compliance and Corporate Support Services                                                        Chairman 
              Chief Compliance Officer and Chief Governance Officer                                             GOOD GOVERNANCE ADVOCATES &      
                                 NICKEL ASIA CORPORATION                                                                           PRACTITIONERS OF THE PHILIPPINES 
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Certificate of Attendance 

 

This Certificate is presented to 
 

Michio Iwai 
 

for participating in the 
NAC Group Annual Corporate Governance Seminar 
held on September 29, 2021, 1:30 PM to 5:30 PM 

through Microsoft Teams 
 

 

 

 

 
 
 
 
 
 
 

                             GEORGINA CAROLINA Y. MARTINEZ                                                                        VINCENT EDWARD R. FESTIN 
   Senior Vice President – Compliance and Corporate Support Services                                                        Chairman 
              Chief Compliance Officer and Chief Governance Officer                                             GOOD GOVERNANCE ADVOCATES &      
                                 NICKEL ASIA CORPORATION                                                                           PRACTITIONERS OF THE PHILIPPINES 
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Certificate of Attendance 

 

This Certificate is presented to 
 

Gerardo Ignacio Ongkingco 
 

for participating in the 
NAC Group Annual Corporate Governance Seminar 
held on September 29, 2021, 1:30 PM to 5:30 PM 

through Microsoft Teams 
 

 

 

 

 
 
 
 
 
 
 

                             GEORGINA CAROLINA Y. MARTINEZ                                                                        VINCENT EDWARD R. FESTIN 
   Senior Vice President – Compliance and Corporate Support Services                                                        Chairman 
              Chief Compliance Officer and Chief Governance Officer                                             GOOD GOVERNANCE ADVOCATES &      
                                 NICKEL ASIA CORPORATION                                                                           PRACTITIONERS OF THE PHILIPPINES 
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Certificate of Attendance 

 

This Certificate is presented to 
 

Romeo Tanalgo 
 

for participating in the 
NAC Group Annual Corporate Governance Seminar 
held on September 29, 2021, 1:30 PM to 5:30 PM 

through Microsoft Teams 
 

 

 

 

 
 
 
 
 
 
 

                             GEORGINA CAROLINA Y. MARTINEZ                                                                        VINCENT EDWARD R. FESTIN 
   Senior Vice President – Compliance and Corporate Support Services                                                        Chairman 
              Chief Compliance Officer and Chief Governance Officer                                             GOOD GOVERNANCE ADVOCATES &      
                                 NICKEL ASIA CORPORATION                                                                           PRACTITIONERS OF THE PHILIPPINES 
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Certificate of Attendance 

 

This Certificate is presented to 
 

Salvador Cabauatan 
 

for participating in the 
NAC Group Annual Corporate Governance Seminar 
held on September 29, 2021, 1:30 PM to 5:30 PM 

through Microsoft Teams 
 

 

 

 

 
 
 
 
 
 
 

                             GEORGINA CAROLINA Y. MARTINEZ                                                                        VINCENT EDWARD R. FESTIN 
   Senior Vice President – Compliance and Corporate Support Services                                                        Chairman 
              Chief Compliance Officer and Chief Governance Officer                                             GOOD GOVERNANCE ADVOCATES &      
                                 NICKEL ASIA CORPORATION                                                                           PRACTITIONERS OF THE PHILIPPINES 
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Certificate of Attendance 

 

This Certificate is presented to 
 

Remedios Camo 
 

for participating in the 
NAC Group Annual Corporate Governance Seminar 
held on September 29, 2021, 1:30 PM to 5:30 PM 

through Microsoft Teams 
 

 

 

 

 
 
 
 
 
 
 

                             GEORGINA CAROLINA Y. MARTINEZ                                                                        VINCENT EDWARD R. FESTIN 
   Senior Vice President – Compliance and Corporate Support Services                                                        Chairman 
              Chief Compliance Officer and Chief Governance Officer                                             GOOD GOVERNANCE ADVOCATES &      
                                 NICKEL ASIA CORPORATION                                                                           PRACTITIONERS OF THE PHILIPPINES 
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Certificate of Attendance 

 

This Certificate is presented to 
 

Jeffrey Escoto 
 

for participating in the 
NAC Group Annual Corporate Governance Seminar 
held on September 29, 2021, 1:30 PM to 5:30 PM 

through Microsoft Teams 
 

 

 

 

 
 
 
 
 
 
 

                             GEORGINA CAROLINA Y. MARTINEZ                                                                        VINCENT EDWARD R. FESTIN 
   Senior Vice President – Compliance and Corporate Support Services                                                        Chairman 
              Chief Compliance Officer and Chief Governance Officer                                             GOOD GOVERNANCE ADVOCATES &      
                                 NICKEL ASIA CORPORATION                                                                           PRACTITIONERS OF THE PHILIPPINES 
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Certificate of Attendance 

 

This Certificate is presented to 
 

Patrick Garcia 
 

for participating in the 
NAC Group Annual Corporate Governance Seminar 
held on September 29, 2021, 1:30 PM to 5:30 PM 

through Microsoft Teams 
 

 

 

 

 
 
 
 
 
 
 

                             GEORGINA CAROLINA Y. MARTINEZ                                                                        VINCENT EDWARD R. FESTIN 
   Senior Vice President – Compliance and Corporate Support Services                                                        Chairman 
              Chief Compliance Officer and Chief Governance Officer                                             GOOD GOVERNANCE ADVOCATES &      
                                 NICKEL ASIA CORPORATION                                                                           PRACTITIONERS OF THE PHILIPPINES 
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Certificate of Attendance 

 

This Certificate is presented to 
 

Rodrigo Gazmin, Jr. 
 

for participating in the 
NAC Group Annual Corporate Governance Seminar 
held on September 29, 2021, 1:30 PM to 5:30 PM 

through Microsoft Teams 
 

 

 

 

 
 
 
 
 
 
 

                             GEORGINA CAROLINA Y. MARTINEZ                                                                        VINCENT EDWARD R. FESTIN 
   Senior Vice President – Compliance and Corporate Support Services                                                        Chairman 
              Chief Compliance Officer and Chief Governance Officer                                             GOOD GOVERNANCE ADVOCATES &      
                                 NICKEL ASIA CORPORATION                                                                           PRACTITIONERS OF THE PHILIPPINES 
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Certificate of Attendance 

 

This Certificate is presented to 
 

Marnelle Jalandoon 
 

for participating in the 
NAC Group Annual Corporate Governance Seminar 
held on September 29, 2021, 1:30 PM to 5:30 PM 

through Microsoft Teams 
 

 

 

 

 
 
 
 
 
 
 

                             GEORGINA CAROLINA Y. MARTINEZ                                                                        VINCENT EDWARD R. FESTIN 
   Senior Vice President – Compliance and Corporate Support Services                                                        Chairman 
              Chief Compliance Officer and Chief Governance Officer                                             GOOD GOVERNANCE ADVOCATES &      
                                 NICKEL ASIA CORPORATION                                                                           PRACTITIONERS OF THE PHILIPPINES 
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Certificate of Attendance 

 

This Certificate is presented to 
 

Ryan Rene Jornada 
 

for participating in the 
NAC Group Annual Corporate Governance Seminar 
held on September 29, 2021, 1:30 PM to 5:30 PM 

through Microsoft Teams 
 

 

 

 

 
 
 
 
 
 
 

                             GEORGINA CAROLINA Y. MARTINEZ                                                                        VINCENT EDWARD R. FESTIN 
   Senior Vice President – Compliance and Corporate Support Services                                                        Chairman 
              Chief Compliance Officer and Chief Governance Officer                                             GOOD GOVERNANCE ADVOCATES &      
                                 NICKEL ASIA CORPORATION                                                                           PRACTITIONERS OF THE PHILIPPINES 

 

 

FreeText

ANNEX 2-Z



 

 
 

 
Certificate of Attendance 

 

This Certificate is presented to 
 

Arnilo Milaor 
 

for participating in the 
NAC Group Annual Corporate Governance Seminar 
held on September 29, 2021, 1:30 PM to 5:30 PM 

through Microsoft Teams 
 

 

 

 

 
 
 
 
 
 
 

                             GEORGINA CAROLINA Y. MARTINEZ                                                                        VINCENT EDWARD R. FESTIN 
   Senior Vice President – Compliance and Corporate Support Services                                                        Chairman 
              Chief Compliance Officer and Chief Governance Officer                                             GOOD GOVERNANCE ADVOCATES &      
                                 NICKEL ASIA CORPORATION                                                                           PRACTITIONERS OF THE PHILIPPINES 
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Certificate of Attendance 

 

This Certificate is presented to 
 

Christine Joanne Navarro 
 

for participating in the 
NAC Group Annual Corporate Governance Seminar 
held on September 29, 2021, 1:30 PM to 5:30 PM 

through Microsoft Teams 
 

 

 

 

 
 
 
 
 
 
 

                             GEORGINA CAROLINA Y. MARTINEZ                                                                        VINCENT EDWARD R. FESTIN 
   Senior Vice President – Compliance and Corporate Support Services                                                        Chairman 
              Chief Compliance Officer and Chief Governance Officer                                             GOOD GOVERNANCE ADVOCATES &      
                                 NICKEL ASIA CORPORATION                                                                           PRACTITIONERS OF THE PHILIPPINES 
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Certificate of Attendance 

 

This Certificate is presented to 
 

Iryan Jean Padillo 
 

for participating in the 
NAC Group Annual Corporate Governance Seminar 
held on September 29, 2021, 1:30 PM to 5:30 PM 

through Microsoft Teams 
 

 

 

 

 
 
 
 
 
 
 

                             GEORGINA CAROLINA Y. MARTINEZ                                                                        VINCENT EDWARD R. FESTIN 
   Senior Vice President – Compliance and Corporate Support Services                                                        Chairman 
              Chief Compliance Officer and Chief Governance Officer                                             GOOD GOVERNANCE ADVOCATES &      
                                 NICKEL ASIA CORPORATION                                                                           PRACTITIONERS OF THE PHILIPPINES 
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Certificate of Attendance 

 

This Certificate is presented to 
 

Teody Pascual 
 

for participating in the 
NAC Group Annual Corporate Governance Seminar 
held on September 29, 2021, 1:30 PM to 5:30 PM 

through Microsoft Teams 
 

 

 

 

 
 
 
 
 
 
 

                             GEORGINA CAROLINA Y. MARTINEZ                                                                        VINCENT EDWARD R. FESTIN 
   Senior Vice President – Compliance and Corporate Support Services                                                        Chairman 
              Chief Compliance Officer and Chief Governance Officer                                             GOOD GOVERNANCE ADVOCATES &      
                                 NICKEL ASIA CORPORATION                                                                           PRACTITIONERS OF THE PHILIPPINES 
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Certificate of Attendance 

 

This Certificate is presented to 
 

Jessie Payuyo 
 

for participating in the 
NAC Group Annual Corporate Governance Seminar 
held on September 29, 2021, 1:30 PM to 5:30 PM 

through Microsoft Teams 
 

 

 

 

 
 
 
 
 
 
 

                             GEORGINA CAROLINA Y. MARTINEZ                                                                        VINCENT EDWARD R. FESTIN 
   Senior Vice President – Compliance and Corporate Support Services                                                        Chairman 
              Chief Compliance Officer and Chief Governance Officer                                             GOOD GOVERNANCE ADVOCATES &      
                                 NICKEL ASIA CORPORATION                                                                           PRACTITIONERS OF THE PHILIPPINES 
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Certificate of Attendance 

 

This Certificate is presented to 
 

Kristine Grace Victoria 
 

for participating in the 
NAC Group Annual Corporate Governance Seminar 
held on September 29, 2021, 1:30 PM to 5:30 PM 

through Microsoft Teams 
 

 

 

 

 
 
 
 
 
 
 

                             GEORGINA CAROLINA Y. MARTINEZ                                                                        VINCENT EDWARD R. FESTIN 
   Senior Vice President – Compliance and Corporate Support Services                                                        Chairman 
              Chief Compliance Officer and Chief Governance Officer                                             GOOD GOVERNANCE ADVOCATES &      
                                 NICKEL ASIA CORPORATION                                                                           PRACTITIONERS OF THE PHILIPPINES 
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Certificate of Attendance 

 

This Certificate is presented to 
 

Barbara Anne Migallos 
 

for participating in the 
NAC Group Annual Corporate Governance Seminar 
held on September 29, 2021, 1:30 PM to 5:30 PM 

through Microsoft Teams 
 

 

 

 

 
 
 
 
 
 
 

                             GEORGINA CAROLINA Y. MARTINEZ                                                                        VINCENT EDWARD R. FESTIN 
   Senior Vice President – Compliance and Corporate Support Services                                                        Chairman 
              Chief Compliance Officer and Chief Governance Officer                                             GOOD GOVERNANCE ADVOCATES &      
                                 NICKEL ASIA CORPORATION                                                                           PRACTITIONERS OF THE PHILIPPINES 
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Certificate of Attendance 

 

This Certificate is presented to 
 

Fernando Cruz 
 

for participating in the 
NAC Group Annual Corporate Governance Seminar 
held on September 29, 2021, 1:30 PM to 5:30 PM 

through Microsoft Teams 
 

 

 

 

 
 
 
 
 
 
 

                             GEORGINA CAROLINA Y. MARTINEZ                                                                        VINCENT EDWARD R. FESTIN 
   Senior Vice President – Compliance and Corporate Support Services                                                        Chairman 
              Chief Compliance Officer and Chief Governance Officer                                             GOOD GOVERNANCE ADVOCATES &      
                                 NICKEL ASIA CORPORATION                                                                           PRACTITIONERS OF THE PHILIPPINES 
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Certificate of Attendance 

 

This Certificate is presented to 
 

Christian Jae Gascon 
 

for participating in the 
NAC Group Annual Corporate Governance Seminar 
held on September 29, 2021, 1:30 PM to 5:30 PM 

through Microsoft Teams 
 

 

 

 

 
 
 
 
 
 
 

                             GEORGINA CAROLINA Y. MARTINEZ                                                                        VINCENT EDWARD R. FESTIN 
   Senior Vice President – Compliance and Corporate Support Services                                                        Chairman 
              Chief Compliance Officer and Chief Governance Officer                                             GOOD GOVERNANCE ADVOCATES &      
                                 NICKEL ASIA CORPORATION                                                                           PRACTITIONERS OF THE PHILIPPINES 
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Certificate of Attendance 

 

This Certificate is presented to 
 

Francisco Aranez, Jr. 
 

for participating in the 
NAC Group Annual Corporate Governance Seminar 
held on September 29, 2021, 1:30 PM to 5:30 PM 

through Microsoft Teams 
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                                 NICKEL ASIA CORPORATION                                                                           PRACTITIONERS OF THE PHILIPPINES 
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Certificate of Attendance 

 

This Certificate is presented to 
 

Mary Caroline Lagman 
 

for participating in the 
NAC Group Annual Corporate Governance Seminar 
held on September 29, 2021, 1:30 PM to 5:30 PM 

through Microsoft Teams 
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Certificate of Attendance 

 

This Certificate is presented to 
 

Cynthia Rosero 
 

for participating in the 
NAC Group Annual Corporate Governance Seminar 
held on September 29, 2021, 1:30 PM to 5:30 PM 

through Microsoft Teams 
 

 

 

 

 
 
 
 
 
 
 

                             GEORGINA CAROLINA Y. MARTINEZ                                                                        VINCENT EDWARD R. FESTIN 
   Senior Vice President – Compliance and Corporate Support Services                                                        Chairman 
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FreeText

ANNEX 2-NN



 

 
 

 
Certificate of Attendance 

 

This Certificate is presented to 
 

Ronelbert Suguitan 
 

for participating in the 
NAC Group Annual Corporate Governance Seminar 
held on September 29, 2021, 1:30 PM to 5:30 PM 

through Microsoft Teams 
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   Senior Vice President – Compliance and Corporate Support Services                                                        Chairman 
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Certificate of Attendance 

 

This Certificate is presented to 
 

Lenie Tere 
 

for participating in the 
NAC Group Annual Corporate Governance Seminar 
held on September 29, 2021, 1:30 PM to 5:30 PM 

through Microsoft Teams 
 

 

 

 

 
 
 
 
 
 
 

                             GEORGINA CAROLINA Y. MARTINEZ                                                                        VINCENT EDWARD R. FESTIN 
   Senior Vice President – Compliance and Corporate Support Services                                                        Chairman 
              Chief Compliance Officer and Chief Governance Officer                                             GOOD GOVERNANCE ADVOCATES &      
                                 NICKEL ASIA CORPORATION                                                                           PRACTITIONERS OF THE PHILIPPINES 
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Certificate of Attendance 

 

This Certificate is presented to 
 

Artemio Valeroso 
 

for participating in the 
NAC Group Annual Corporate Governance Seminar 
held on September 29, 2021, 1:30 PM to 5:30 PM 

through Microsoft Teams 
 

 

 

 

 
 
 
 
 
 
 

                             GEORGINA CAROLINA Y. MARTINEZ                                                                        VINCENT EDWARD R. FESTIN 
   Senior Vice President – Compliance and Corporate Support Services                                                        Chairman 
              Chief Compliance Officer and Chief Governance Officer                                             GOOD GOVERNANCE ADVOCATES &      
                                 NICKEL ASIA CORPORATION                                                                           PRACTITIONERS OF THE PHILIPPINES 
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Certificate of Attendance 

 

This Certificate is presented to 
 

Ronaldo Ibasco 
 

for participating in the 
NAC Group Annual Corporate Governance Seminar 
held on September 29, 2021, 1:30 PM to 5:30 PM 

through Microsoft Teams 
 

 

 

 

 
 
 
 
 
 
 

                             GEORGINA CAROLINA Y. MARTINEZ                                                                        VINCENT EDWARD R. FESTIN 
   Senior Vice President – Compliance and Corporate Support Services                                                        Chairman 
              Chief Compliance Officer and Chief Governance Officer                                             GOOD GOVERNANCE ADVOCATES &      
                                 NICKEL ASIA CORPORATION                                                                           PRACTITIONERS OF THE PHILIPPINES 
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Certificate of Attendance 

 

This Certificate is presented to 
 

Jasmin Josefa Agbon 
 

for participating in the 
NAC Group Annual Corporate Governance Seminar 
held on September 29, 2021, 1:30 PM to 5:30 PM 

through Microsoft Teams 
 

 

 

 

 
 
 
 
 
 
 

                             GEORGINA CAROLINA Y. MARTINEZ                                                                        VINCENT EDWARD R. FESTIN 
   Senior Vice President – Compliance and Corporate Support Services                                                        Chairman 
              Chief Compliance Officer and Chief Governance Officer                                             GOOD GOVERNANCE ADVOCATES &      
                                 NICKEL ASIA CORPORATION                                                                           PRACTITIONERS OF THE PHILIPPINES 

 

 

FreeText
ANNEX 2-SS



 

 
 

 
Certificate of Attendance 

 

This Certificate is presented to 
 

Reynold Mata II 
 

for participating in the 
NAC Group Annual Corporate Governance Seminar 
held on September 29, 2021, 1:30 PM to 5:30 PM 

through Microsoft Teams 
 

 

 

 

 
 
 
 
 
 
 

                             GEORGINA CAROLINA Y. MARTINEZ                                                                        VINCENT EDWARD R. FESTIN 
   Senior Vice President – Compliance and Corporate Support Services                                                        Chairman 
              Chief Compliance Officer and Chief Governance Officer                                             GOOD GOVERNANCE ADVOCATES &      
                                 NICKEL ASIA CORPORATION                                                                           PRACTITIONERS OF THE PHILIPPINES 
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Certificate of Attendance 

 

This Certificate is presented to 
 

April Ann Nerva 
 

for participating in the 
NAC Group Annual Corporate Governance Seminar 
held on September 29, 2021, 1:30 PM to 5:30 PM 

through Microsoft Teams 
 

 

 

 

 
 
 
 
 
 
 

                             GEORGINA CAROLINA Y. MARTINEZ                                                                        VINCENT EDWARD R. FESTIN 
   Senior Vice President – Compliance and Corporate Support Services                                                        Chairman 
              Chief Compliance Officer and Chief Governance Officer                                             GOOD GOVERNANCE ADVOCATES &      
                                 NICKEL ASIA CORPORATION                                                                           PRACTITIONERS OF THE PHILIPPINES 
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REPUBLIC OF THE PHILIPPINES)
MAKATI CITY                                           ) S.S.

SECRETARY'S CERTIFICATE

I,  BARBARA ANNE C. MIGALLOS, of legal age,  Filipino, and with office address at
7th  Floor,  The  Phinma  Plaza,  39  Plaza  Drive,  Rockwell  Center,  Makati  Cfty,  after  having
been duly sworn in accordance with law, hereby certfty that:

1.   I   am  the  duly  elected   and   inoumbent  Corporate  Secrefary  of  NICKEL  ASIA
CORPORATION,  (the "Company"), a corporation duly organized and existing under the laws
of the  Republic  of the  Philippines,  with  office  address  at  the  28th  Floor,  NAG  Tower,  32nd
Street, Bonifacio Global Cfty, Taguis Cfty.

2.  My  duties  and  responsibilities  include  attendance  at,  and  taking  the  Minutes  of
meetings of the Company's Bcard of Directors, the Board Committees and Shareholders.

3.  I attended meetings of the Corporate Governance Committee, the mandate of
which includes Remuneratien [CG Manual at Art.Ill (C)I and I hereby certify that:

a)  The  Corporate  Governance  Committee  (CG   Committee),  which   functions  as  the
Remuneration  Committee,  had the following  meetings  in  2021,  at which  meetings the
minutes were duly taken and recorded:

25 May 2021,
7 September 2021, and
25 November 2021.

b) At the said meetings, the Committee upon consultation with members of the Board of
Directors   considered   and   approved   the   compensation   of  Senior  Officers   of  the
Company and  its  Operating  Subsidiaries,  including  salary  increases  and  allowances.
The  Committee  further considered  and  approved  the  mid-year and  year-end  bonus
programs  for  officers   as  well   as   employees  of  the  Company  and   its  Operating
Subsidiaries.

c)    No   Director   participated    in   the   deliberations   involving    his   own    remuneration.
Independent Directors and Non-Executive Directors do not receive any compensation
other than reasonable per diems.

4. I attended meetings of the Audit Committee and I hereby certify that:

a) The Audit Committee,  chaired  by  Independent Director Frederick Y.  Dy until  04 June
2021, and by Independent Director Jaime J. Bautista from June 4, 2021  to the present,
had meetings with the external auditors on the following dates,  at which  meetings the
minutes were duly taken and recorded:

(i) 10 March 2021,
(ii) 5 May 2021,
(iii) 4 August 2021, and
(iv) 4 November 2021.

b) The meetings of the Audit Committee included session for dialogues with the external
audit team which were held without the presence of anyone other than management.
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c) The Audit Committee approves the appointment and removal of the internal auditor as
provided  in the Charter of the Audit Committee.   In 2021, there was no change in the
internal auditor.

5.   I also attended meetings of the Board Risk Oversight Committee (BROC), and
hereby certify that:

a) The BROC,  chaired  by Independent Director Angelo Raymundo Q. Valencia,  held the
following meetings, at which meetings the minutes were taken and duly recorded:

(i)  10 March 2021,
(ii) 5 May 2021,
(iii) 4 August 2021, and
(iv) 4 November 2021.

6. I likewise attended meetings of the Related Party Transactions Committee (RPT
Committee)  chaired  by  Director  Masahiro  Kamiya,  a  Non-executive  Director.     The  RPT
Committee held the following meetings, at which meetings the minutes were taken and duly
recorded:

(i)  10 March 2021,
(ii) 5 May 2021,
(iii) 4 August 2021, and
(iv) 4 November 2021.

7.  This  Certification  is  executed  in  support  of the  Company's  Integrated  Annual
Corporate Governance Report, and for whatever legal purpose it may serve.

IN WITNESS WHEREOF,  I  have hereunto set my hand this 26th day of May 2022 at
Makati City, Metro Manila,  Philippines.

BA#chcorporat9Es   rotary `LL°S

SUBSCRIBED  AND   SWORN  to   before  me  this   26th  day  of  May  2022,   afflant
exhibiting to me her Passport No.  P7148981A issued on  11  May 2018 at DFA NCR South,
expiring on  10 May 2028 bearing her photograph and signature,  in accordance with Rule 11,
Section 12 and Rule lv Section 2 (b) of the 2004 Rules on Notarial Practice.
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Managers / Supervisors

Date of Employment

Evaluation Period

Section I: Evaluation of Work Performance Other, pls. specify

Instructions
1. Write 3 to 6 performance objectives based on KRA/KPI of the employee for the appraisal period.  You may refer to the KRA/KPI
       and thejob description.
2. Quantify these objectives, ensure that the deliverables per objective are clear and measurable.
3. Discuss the objectives between the Ratee and Rater and both parties must agree on the objectives.
4. Write in the space provided the corresponding weight of each objective. The total should equal to 100%.
5. For the appraisal period involved, rate the accomplishment of each objective on a scale of 1 to 5 (with 5 as the highest and .25 for increments):

4   Very Good  (VG) - Consistently meets and occasionally exceeds job requirements 
3   Good (G) - Consistently meets all job requirements
2   Needs Improvement (NI) - Meets most but fails in some of the job requirements
1   Unacceptable (U) - Fails in most of the requirements of the job

1

2

3

4

5

6

Remarks:

Section II: Evaluation of Work Methods/Behavior
Consider the individual's performance in the following areas as evidenced by and related to the objectives listed above. Indicate a rating for
each work method by putting an "x" mark on the approprite column. Space is provided for statements or comments that emphasize strengths 
and/or needed improvement areas.

A. Management Skills 1 2
Plans, aligns, establishes objectives to OPCO and/or corporate goals
Organizes people and resources to accomplish objectives
Ensures the implementation/accomplishment of unit/deparatment's objectives according to timelines
Complies with enforces prescribed Company operational SOPs (as well as safety, security, health SOPs)
Mentors and develops people to ensure business sustainability
Manages a team or teams effectively to produce desired results or targets
COMMENTS:

B. Interpersonal Skills: 1 2

COMMENTS:

Employee / Ratee

Business Unit / Function Head 1

Total and Weight Score:

4 5
Works effectively with other people. Coordinates and cooperates with other groups/departments
Communicates  clearly/effectively, connects with others
Manages conflict/differences maturely and professionally

3

0%

0.00

0%

53 4

0%

Weight

0%

0%

Rating
0%

0%

Performance Objectives

PERFORMANCE EVALUATION AND DEVELOPMENT SHEET

Annual

Date Assigned to Current Position

5    Outstanding (O) - Consistently exceeds job requirements

Direct Superior / Rater
Business Unit / Function
Company

Position title

Current Position of the Ratee

Date of Evaluation

Business Unit/Function Head 2

ANNEX



Section II: Evaluation of Work Methods/Behavior
C. Supervising Skills 1 2 3 4 5

     Assigns tasks appropriately, directs or delegates as necessary

D. Analytical Skills: 1 2 3 4 5

E. Personal Work Characteristics: 1 2 3 4 5

#####

Section III: Overall Performance Rating

    Weight:  I-60% II-40% Overall Rating
0.00 #DIV/0!

Section IV: Performance Development Plans
Strengths

Areas for Improvement

NOTE: The Rater must discuss the ratings with his/her immediate Superior before discussing with the Ratee
Ratee's/Employee's Comments

Rater's Comments and Recommendation
Immediate Superior/Rater 

Business Unit/Function Head 1

Business Unit/Function Head 2

NOTE: The Rater must discuss the ratings with his/her immediate Superior before discussing with the Ratee

This is to certify that I have read the contents of this performance 
evaluation and was discussed to me.

Ratee's signature over printed name / date

How to sustain?

What exposure, training or learning session can help?
Target Date

When can we assess / evaluate 
progress?

When can the employee assume higher post responsibilities?

     COMMENTS: 

AVERAGE RATING:

#DIV/0!

     Makes decisions/takes actions based on Corporate values
     Open to new challenges, ideas, learnings and approaches
     Flexible/adaptable as the situations dictate, effective in managing change
     Takes calculated risks, weighs pros and cons prudently
     Stable and cool under pressure/stress 

     Identifies, seeks root causes of problems and takes appropriate action
     Interprets and utilizes information for organizational advantage/benefit
     Constantly performs process checking to look for areas for improvement or innovation
     COMMENTS:

     Provides direction and alignment so team members can maximize their efforts

     Evaluates Performance of team members regularly, coaches, counsels, controls as needed
     Motivates and inspires the team, strives to give meaning to their jobs
     Conducts/recommends training and development activities for his/her team members
     COMMENTS: 

Reviewed by HR:

Signature above printed name / date

Signature / Date

Signature / Date

Signature / Date



Employee / Ratee Direct Superior / Rater

Position Title

Business Unit / Function

1
2
3
4
5

Core Competencies necessary in performing to achieve goals and objective.

Performance Review/Meeting Schedule:

Monthly_____________________        Quarterly_______________________       Semestral__________________ Annual

SMART Objective 1

SMART Objective  5

SMART Objective 2

SMART Objective 3

SMART OBJECTIVE SETTING

Performance Goal

Accountabilities (Routine Work Responsibilities) Weight (%)

Employee Name, Signature and Date Signed: Direct Superior's Name, Signature and Date:

Position Title

Period Covered



Non Supervisory

Current Position:
Location/Area: Date Assigned to Current Position:
Dept./Section: Date of Employment:

Date of Last Evaluation:
Position: Date of Current Evaluation:

Annual
Instructions
1. Write 5 to 6 primary job responsibilities performed by  the employee.  You may refer to the job description. Evaluate and assign the
          proper rating for each by putting an "x" mark on the appropriate column.
2. Discuss these job responsibilities with the Ratee and get his/her conformity.
3. For the appraisal period involved, rate the accomplishment of each job responsibility on a scale of 1 to 5 (with 5 as the highest):

5     Outstanding (O) - Consistently exceeds job requirements
4     Very Good  (VG) - Consistently meets and occassionally exceeds job requirements 
3     Good (G) - Consistently meets all job requirements
2    Needs Improvement (NI) - Meets most but fails in some of the job requirements
1    Unacceptable (U) - Fails in most of the requirements of the job

Job Responsibilities
1

2

3

4

5

6

Total and Weight Score:

Quantity and Quality of work 1 2 3 4 5

Compliance 1 2 3 4 5

Compliance with Standard operating procedures/processes to produce outputs/results

Working with Supervisor 1 2 3 4 5

Communicates with supervisor regarding concerns/problems related to assigned work

Working with Peers 1 2 3 4 5

0.00

Name of Supervisor/Rater:

Other, pls. specifySection I: Evaluation of Work Performance

PERFORMANCE EVALUATION AND DEVELOPMENT SHEET

Teaches, mentors, coaches, assists incoming employees regarding work

Integrates and relates well with peers/co-employees
Cooperates with co-employees in the performance of tasks and activities

Respectful of persons in positions of higher level/authority

Work output meets the expectations/standards of the user/receiver

Name:

Output is produced with no rework, rejection, backjob, avoidable errors or wastage

Produces/delivers the required volume/quantity/output of work (as agreed upon or as per standard) 

Rating

Complies with Corporate Code of Conduct and Site specific rules and regulations

Work output is produced or delivered on time/on schedule

Work is performed/completed with minimum supervision
Takes the initiative/effort to solve problems or look for improvements/innovations

Weight

Cooperates/ coordinates with other departments/units in job related activities

Accepts changes in processes, assignments, priorities, additional work
Accepts directions and constructive suggestions from supervisor

Section II: Rating of Work Methods

Reports to work on time and observes schedules for breaks 

AVERAGE RATING



Weight: I-70% II-30%
0.00 0.00

Is the employee promotable?
When can the employee assume higher posts?

Employee's Signature:

Date:      _________________________

Evaluated by:
Date:      _________________________

Reviewed by:

Date:      _________________________

Human Resources Review:

Date:      _________________________

NOTE: The Rater must discuss the ratings with his/her immediate Superior before discussing with the Ratee

Section V. Summary of Evaluation
Include reactions of employees, career goals, etc. This section is to be completed jointly by the supervisor and employee

Schedule
When to assess progress

What exposure, trainings or learning sessions   can help?Areas for Improvement

FOR HR/ PA USE ONLY

___________________________

 Section III: Overall Performance Rating 

0.00

Section IV. Performance Development Plan

Is the employee performing as expected in his/her job now?

 Signature over Printed Name

Overall Rating

Identify the strengths and areas that require improvement.  Describe what actions are recommended or planned to improve performance

Strengths of the employee How can these be sustained

 Signature over Printed Name

This is to certify that I have read the contents of this performance appraisal for this period.

____________________________
 Over Printed Name

____________________________
 Signature over Printed Name

___________________________



Weight: I-60% II-40%
0.00 0.00

Is the employee promotable?
When can the employee assume higher posts?

Employee's Signature:

Date:      _________________________

Evaluated by:
Date:      _________________________

Reviewed by:

Date:      _________________________

Human Resources Review:

Date:      _________________________

NOTE: The Rater must discuss the ratings with his/her immediate Superior before discussing with the Ratee

 Over Printed Name

____________________________

 Signature over Printed Name

 Signature over Printed Name

___________________________
 Signature over Printed Name

___________________________

Is the employee performing as expected in his/her job now?

This is to certify that I have read the contents of this performance appraisal for this period.

____________________________

Section V. Summary of Evaluation
Include reactions of employees, career goals, etc. This section is to be completed jointly by the supervisor and employee

Areas for Improvement What exposure, trainings or learning sessions   can help? Schedule
When to assess progress

Section IV. Performance Development Plan
Identify the strengths and areas that require improvement.  Describe what actions are recommended or planned to improve performance

Strengths of the employee How can these be sustained

FOR HR/ PA USE ONLY
 Section III: Overall Performance Rating 

Overall Rating
0.00
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